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Temporary Shelter Care Facility Application 

San Bernardino County Children and Family Services (CFS) is seeking licensing for an 
emergency Temporary Shelter Care Facility, located at 4070 Acre Lane, San Bernardino 
CA 92407 to improve the health and well-being of dependents ages 6 to 17 who have 
known exposure to, present symptoms of, or test positive for the Coronavirus Disease 
2019 (COVID-19).   

The following person is authorized to apply on behalf of San Bernardino County Children 
and Family Services and may be reached at the administrative mailing address and 
contact information listed below. 

Agency Name and Contact Information 

Organization Name  Children and Family Services 

Type of Entity  San Bernardino County Child Welfare 

Contact Person  Jeany Zepeda 

Contact Person Title  Deputy Director 

Telephone  (909) 891-3568 

Email Address  Jeany.Zepeda@hss.sbcounty.gov 

Mailing Address  1495 S. E Street,  
 San Bernardino, CA 92415 
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The Fire Clearance for the Isolation Quarantine Shelter will be ordered. 

C. Program Plan 

I. Purposes, Methods, and Goals 

The primary purpose of the facility is to provide temporary shelter care only for the 
duration necessary to enable a county placing agency to perform the required 
assessments and to appropriately place a child.  Non-ambulatory and bed ridden 
children will not be placed at the Isolation Quarantine Shelter (IQS). 

CFS staff will screen and refer dependents ages 6 through 17 with known exposure 
to, present symptoms of, or test positive for the Coronavirus Disease 2019 
(COVID-19).  Each child will receive an initial assessment to gather general 
information and to evaluate the child’s emotional, physical, social, behavioral well-
being and level of functioning in education. The San Bernardino County Public 
Health Department will be consulted to obtain medical clearance for the child at 
the earliest time possible to ensure placement in the facility does not continue 
longer than what is necessary. 

Placement in the IQS will be temporary, time-limited of up to ten (10) days.  A 
written report will be submitted to California Department of Social Services (CDSS) 
when the child’s placement reaches the ten (10)-day limit.  Children will be isolated 
or quarantined under medical or public health instruction to avoid the spread of 
COVID-19 and allow for appropriate care.  

The goal of the IQS is to provide a safe, secure shelter, which includes food and 
clothing, while children are in the shelter. The other goal would be for these 
children to be COVID-19 free and be placed in a resource family home with a loving 
foster care family. 

II. Admission policies and procedures regarding acceptance of clients 

CFS staff will screen and refer dependents ages 6 through 17 with known exposure 
to, present symptoms of, or test positive for COVID-19.  Children arriving at the 
IQS will receive an individualized assessment and health, mental health and 
developmental screening, and the services necessary to transition the children to 
their next placement. The child will be assessed as to whether he/she presents a 
threat to self or any other child in care. 

Placement agreements will be dated and signed by the child, if age and 
developmentally appropriate, the child’s authorized representative, and the IQS 
staff. Children will be placed at the IQS only when the facility’s capacity has not 
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been exceeded.   Placement agreements will specify that the child’s placement shall not 
exceed ten (10) calendar days. 

Efforts will be made to convene a child and family team meeting (CFTM) within 
four (4) days of placement in IQS unless a CFTM occurred within 30 days prior to 
the child’s placement in IQS. 

III. Sample menus and a schedule for one calendar week indicating the time of 
day that meals and snacks are to be served  
 
Children will receive three meals (breakfast, lunch, dinner) and two snacks daily 
as indicated on the following sample menu. 

Menu 1 
(Sample)  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Breakfast 
7 am to  
8 am 

Breakfast 
Burritos 
Fruit 

Oatmeal  
1 Apple 
Whole 
grain toast 

Pancake 
Bacon 
Fruit 

Whole grain 
cereal 
Fruit Muffin 

Oatmeal 
w/brown 
sugar 
1 Orange 
Whole 
grain toast 

Whole 
grain 
cereal 
Fruit 
Yogurt 
Whole 
grain toast 

Whole 
grain 
waffles 
Peaches 
Yogurt 

Lunch 
12 pm to 1 
pm 

Cheese 
Quesadilla 
Refried 
Beans 
Salad 

Spaghetti 
w/sauce 
Mixed 
vegetables 
Garlic 
bread 

Grilled 
cheese and 
tomato 
sandwich 
Soup 
Carrots 

Hot dogs 
Mac and 
cheese 
Mixed fruit 

Chicken 
sandwich 
Mixed 
salad 
Fruit 

Pizza  
Mixed 
salad 

Beans and 
rice 
burritos 
Fruit 

Snack 
3 pm to 
3:30 pm 

String 
Cheese 
Pretzels 

Apple 
slices 
Peanut 
butter 
Crackers 

Carrots  
Ranch 
dressing 

Celery  and 
peanut 
butter 

Granola 
bar and 
apple 

Whole 
wheat 
crackers 
w/peanut 
butter 
Fruit 

Muffin and 
milk or 
juice 

Dinner 
6 pm to  
7 pm 

Veg. Chili 
and rice 
Mixed salad 

Baked 
chicken 
Vegetable 
Rice 
Whole 
grain roll 

Shepherd’s 
pie 
Mixed 
greens 

Chicken 
enchiladas 
Beans 
Salad 

Hamburger
Roasted 
potatoes 
Salad 

Lasagna  
Salad 
Garlic 
bread 

Spicy 
Sausage 
Beans and 
rice 
Mixed 
greens 

Snack 
8 pm to 
8:30 pm 

Granola bar 
and yogurt 

Yogurt 
Banana 

Fruit 
Pretzels 

Fruit 
Whole 
wheat 
crackers  
Peanut 
Butter 

Yogurt 
Banana 

Celery 
Peanut 
butter 

Apple 
slices  
Peanut 
butter 

 

Note:  Lowfat milk and/or juice will be served with meals and snacks. 
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IV. A statement on whether or not the licensee will handle the clients’ money, 
personal property, and/or valuables.  If money, personal property, and/or 
valuables will be handled, the method for safeguarding shall ensure 
compliance with 80025 and 80026.  
 
Children/youth awaiting placement in the IQS, are to have their belongings 
inventoried and secured in a centralized locked location. This will help to safeguard 
the child/youth’s belongings while ensuring he/she leaves with the items he/she 
brought into the facility. Also, these actions will assist in ensuring the general safety 
of the child/youth and everyone inside the facility  

The screening and storing away of the belongings are to take place in the 
child/youth’s presence. Children/youth are to be advised that they will be able to 
access items from their stored belongings, with staff monitoring.  

Staff cannot physically search the child/youth or his/her belongings.   

Staff, with the child/youth’s consent, are to complete the CFS 222: Inventory of 

Personal Belongings of Child/Youth in Office. The CFS 222 is to be signed by the 
child/youth. If the child/youth does not consent to the inventory, he/she is to sign 
his/her refusal on the CFS 222 and/or staff is to sign it confirming the refusal. The 
item (i.e., backpack, purse, etc.) containing the belongings will still be required to 
be stored in the centralized locked location. The child/youth is to be advised that 
the items will be made available to him/her with staff monitoring. 

As part of the screening process, staff may ask the child/youth if he/she has any 
items in his/her possession, which could be used as a weapon or is otherwise not 
allowed. The following items are considered contraband and will need to be 
confiscated: 

 Cigarettes (including E-Cigarettes), alcohol, marijuana and illegal substances, 
Lighters or matches, 

 Weapons or items that could be used as a weapon (could include items with 
sharp protruding edges), and 

 Chemicals.  

If any of the above items are among the child/youth’s belongings, social workers 
(SWs) are to notify the supervising social services practitioner (SSSP). If the SSSP 
is not available, the Duty SSSP must be notified. The SSSP (or Duty SSSP) will 
notify the child welfare services manager (CWSM). The CWSM will contact County 
Counsel or Law Enforcement (LE) regarding the procedures for disposal of the 
contraband.   
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Note: LE cannot be called to do a search of a child/youth based only on a suspicion 
he/she has a weapon. LE can be called if the youth is acting in a dangerous 
manner to self or others. LE would then make the determination whether to search 
the child/youth based on the threat assessment. 

V. Consultant and community resources to be utilized by the facility as part of 
its program 

IQS will consult with Department of Public Health and Department of Behavioral 
Health to address medical and mental health services for the child. The Office of 
Emergency Services (OES) will provide food for the facility. 

VI. Policies and procedures for the child’s discharge when he/she reaches age 
18; after needs and services plan goals have been reached; when the needs 
and services plan has proven to be ineffective; or when it has been 
determined that the child’s continued placement in the facility is detrimental 
to the child or other children in the facility.  

The child will be discharged from the IQS when medical clearance from the 
Department of Public Health is received. If the child reaches age 18 prior to 
release, the transition plan currently in place will be implemented. 

The child’s needs and services plan goals will be continually evaluated during the 
child’s stay at the IQS and modified, as needed, to identify other needs and 
services plan goals.  When the child’s stay in IQS becomes detrimental to the child 
or other children placed at the IQS, the IQS will work with the social worker and 
the Central Placement Unit (CPU) to find alternative placement that best meets the 
needs of the child. 

VII. The administrative policies and procedures to be used to implement the 
facility’s plan of operation  

All staff at the IQS have a risk of exposure to COVID-19 and will therefore need to 
wear an N95 filtering face piece. The admitted child/youth and CFS staff are 
required to abide with all house rules for the IQS presented at the site as follow: 

 Staff will supervise admitted detained children and monitor them daily for 
COVID-19 symptoms. Children will receive daily monitoring for symptoms and 
receive medical appointments via telehealth. 

 DBH will provide mental health services as needed. 
 Staff will assist admitted children with educational needs. 
 To access supplies (PPEs, Sanitizers, Clothing, Bedding, etc.), staff will 

complete the inventory and sign out process. 
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 Any incidents requiring intervention will be documented with the ICS 214: 
Activity Log. The IQS maintains Incident Command System forms to 
document any incidents that might occur on-site. 

Staff shall follow all COVID-19 guidance or instructions from the: 

 Children's Residential Regional Office, 
 CDSS Provider Information Notices (PINs) applicable to children’s residential 

facilities, and COVID-19 guidance or instructions from health care providers, 

 Centers for Disease Control and Prevention (CDC), 
 California Coronavirus (COVID-19) Response,  
 Department of Public Health (CDPH), and  
 Local health departments. (i.e. the San Bernardino County Department of 

Public Health (DPH)). 

COVID-19 care decisions, including decisions related to quarantine, isolation, and 
cohorting, shall be made consistent with medical or public health guidance from 
the child’s health care provider and/or local public health officials. 

Face-to-face visits should be consistent with screening protocols and social 
distancing guidelines provided by CDC and resources identified in PIN 20-06-
CRP. Each child will have access to technology-based visitation and distance 
learning. Electronic devices used for these purposes will be disinfected between 
each use, as provided in PIN 20-06-CRP. 

Staff supervising the child and administering medication uses the CFS ML 1: 
Children and Family Services Child Medication Log to track the administering of 
medication to children at the IQS. 

 To ensure accuracy, staff designated to supervise the child complete the 
CFS ML 1 immediately after administering the medication. 

 The form is stored in a centralized binder accessible to staff on schedule to 
supervise the child. 

During the child/youth’s IQS stay, CFS must ensure access to all necessary 
services, including but not limited to: 

 Specialty mental health services, 
 Visitation, 
 Educational services, 
 Appropriate videoconferencing equipment, etc. 
 Additional trauma mitigation strategies adopted by SWs may include: 
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- Developing a plan for increased contacts utilizing technology-based 
visitation between the child and family, friends, tribal connections, other 
important individuals, and the placement care providers to whom the child 
will be placed, as appropriate. This plan should include ensuring the child 
has correct contact information for these individuals. 

- Engaging the child in a trauma informed, developmentally appropriate 
manner. 

- Utilizing programs and resources for developmental enrichment and 
supports to the child. 

- Maintaining the child’s existing supports and services, when possible, to 
encourage continuity of care while utilizing technology. 

- In cases involving an Indian child, working with the child’s tribe or other 
Indian services providers to offer services consistent with the prevailing 
social and cultural standards of the child’s Indian community and/or tribe. 

Should the child have developed a positive relationship with IQS staff, it is 
recommended that the information be documented in their case plan when the 
child is transitioning to an appropriate placement. As with all healthy and 
appropriate placements and relationships, ongoing connection should be 
maintained between the child and the individual(s) with whom the relationship 
exists to support and promote social-emotional wellbeing, feelings of inclusion in 
a family or circle of support, and potential for permanency. 

VIII. A statement that the primary purpose of the facility is to provide temporary 
shelter care only for the duration necessary to enable a county placing 
agency to perform the required assessments and to appropriately place a 
child. 

IQS will provide care exclusively for dependents ages 6 through 17 who have 
known exposure to, present symptoms of, or test positive for COVID-19.  San 
Bernardino County Children and Family Services  and Jeany Zepeda asserts that 
the primary purpose of the facility is to provide temporary shelter care only for the 
duration necessary to enable a county placing agency to perform the required 
assessments and to appropriately place a child.  

IX. A description of how the facility will meet the diverse needs of children 
placed in the shelter, how children will be housed within the shelter, and the 
circumstances that may be considered in making housing and decisions. 

IQS will serve as a placement alternative of last resort to provide care and 
supervision for children who have known exposure to, present symptoms of, or 
test positive for COVID-19 and for whom a placement change was unavoidable, or 
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a different placement alternative was not available.  Children will be isolated or 
quarantined under medical or public health instruction to avoid the spread of 
COVID-19 and to allow for appropriate care.   

Personal Protective Equipment (PPE) and preventative actions including hand 
washing, screening protocols, and social distancing according to Center for 
Disease Control (CDC) guidelines will be utilized. 

Children will be placed within the shelter according to age appropriateness and 
gender identity when not part of a sibling set.  No more than two children will be 
assigned to a room.  Placement in IQS will be temporary, time-limited of up to ten 
(10) days.  A written report will be submitted to CDSS when the child’s placement 
reaches the ten (10)-day limit.  The report will contain information including, but 
not limited to, the number of days the child has been placed in the facility, the 
reason for the child’s overstay, and the steps that are being taken to identify 
placement options and place the child. 

IQS will collaborate with the San Bernardino County Department of Public Health 
regarding COVID-19 care decisions, including decisions related to quarantine, 
isolation, and cohorting.  

X. A description of how the facility will assess each child on an individual 
 basis  with the focus on why the child was moved from his or her prior 
 living  arrangement or placement and the services the child will need for 
 transition to his or her next placement. 

Each child will receive an individual initial assessment to gather general 
information and to evaluate the child’s emotional, physical, social, behavioral well-
being and level of functioning in education. This will include information on why the 
child was moved from his or her prior living arrangement or placement and services 
the child will need for transition to his or her next placement.  DPH will be consulted 
to obtain medical clearance for the child at the earliest time possible to ensure 
placement in the facility does not continue longer than what is necessary. 

 Procedures for development of a needs and services plan which 
addresses the child’s needs and services required to meet such needs  

A needs and service plan will be developed for each child to address the child’s 
needs and the services required to meet those needs.   

 Procedures for review and evaluation of the needs and services plan 
 
Observations and evaluations of the child will continue while the child is at IQS. 
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 Policy regarding participation of the child and his/her authorized 

representative in the development of the needs and services plan 

The needs and service plan is developed with the child and the child’s 
authorized representative at the time of placement. 

 Procedures for implementation and modification of the needs and 
services plan 

The IQS social worker will meet with the child and communicate with the social 
worker and/or authorized representative to develop a detailed needs and 
service plan.  The needs and service plan will be updated as needed to 
document treatment and activities.   

XI. A description of the facility’s procedures and resources for locating 
 appropriate  placements that meet the individual needs of children, 
 including a description of the placement and placement coordination 
 responsibilities of the facility's social  work staff.  
 

The facility staff will not be responsible for locating placement for the child.  The 
CFS Central Placement Unit (CPU) will begin working on placement for the child 
as soon as the child is placed in IQS.  CPU provides intensive placement support 
to social workers by locating appropriate placements for the children. 

 
XII. A description of the facility's plan for ascertaining information on where the 
 child should attend school, assuring school attendance, and providing 
 services to support the child's educational progress. 

The child’s educational rights holder will be consulted regarding the child’s school 
attendance. The school district/school will be contacted regarding distance 
learning protocol. If the child was attending in-person, the school will be consulted 
regarding temporarily transitioning the child to distance learning.  Otherwise, the 
child will continue distance learning.  

Children will have access to laptops or other electronic devices for schoolwork. 
Facility staff will supervise children’s attendance during distance learning and after 
school study.  Online tutoring services will be provided as needed to support the 
child’s educational process. This will help to determine where the child should 
attend school, assure school attendance, and provide services to support the 
child’s educational goals. 
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XIII. A description of services to be provided by the facility, which shall include, 
 but not be limited to, the following:  

(A) Medical, developmental, behavioral, and mental health assessments.  

Social Workers will complete an initial assessment of the child’s need for 
medical, developmental, behavioral and mental health services upon arrival to 
the facility. 

(B) How the facility will identify appropriate placement resources that meet the 
child’s needs. 

Appropriate placement resources will be identified by the CPU.  The Social 
Worker submits a request to the CPU. CPU will subsequently conduct a 
placement search based on the child’s needs. The social worker will be notified 
when placement resources have been identified. 
 

(C) Trauma-informed services and interventions.  

In collaboration with the Department of Behavioral Health (DBH), children will 
receive comprehensive strength and needs-based screenings and/or 
assessments that include screening for trauma and mental health needs. 
Upon placement in the facility, the DBH will be contacted and services will be 
provided via telehealth.  If the child already has a team in place, the team will 
be notified that the child has been placed at IQS. 
 

(D) Crisis intervention services.  

CFS will work with DBH and the Community Crisis Response Team (CCRT) 
to provide crisis intervention. 
 

(E) Care and supervision provided by trauma-informed trained and qualified staff. 

Staff will consist of qualified social workers and social worker supervisors who 
have been trained in trauma informed practice.  
 

(F) Referrals to and coordination with service providers who can meet the 
medical, developmental, behavioral, or mental health needs including need for 
specialty mental health services, of the child identified upon admission.  

Children and Family Services (CFS) staff will collaborate and consult with 
Public Health Nurses (PHNs) to promote access to comprehensive preventive 
health and specialty services. PHNs provide nursing expertise in meeting the 
medical, dental, mental and developmental needs of children. 
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PHNs, provide medical education, interpretation of medical reports, 
assistance with medical and health case planning, and monitoring the status 
of health and dental examinations. 

 
(G) Visitation services, including the ability to provide court-ordered, supervised 

visitation.  

In lieu of in-person visits, alternate means of communication and social 
interactions will be utilized to prevent the spread of COVID-19.  Technology-
based visits including, but not limited to, videoconferencing (Zoom, Skype, 
etc.) and telephone conferencing will be conducted visitation.  In the event that 
an in-person visit is necessary for the well-being of the child, the visit will be 
facilitated utilizing screening protocols and social distancing guidelines 
provided by CDC, and conducted outside when possible. 
 

(H) Structured indoor and outdoor activities, including recreational and social 
programs, as required under Section 84079. 

Children will be offered structured indoor and outdoor activities including, but 
not limited to, exercise, books, movies, arts and crafts, and board and video 
games. Activities will be age and developmentally appropriate. 
 

(I) Transportation and other forms of support to ensure the child’s ability to  enjoy 
the rights specified in Welfare and Institutions Code section 16001.9. 

Appropriately licensed facility staff will transport children to medical and dental 
appointments, and other activities as required. 
 

(J) Mentorship and peer-support type programs. 

IQS will continue to utilize the child’s existing mentorship or peer support as 
needed.  

XIV. A description of how the facility will monitor and ensure the adequacy and 
 quality of care, supervision, and services provided by the facility, as 
 informed by the following indicators: 

(A) The number of reported incidents.  

(B) The number of reported law enforcement contacts.  

(C) The number of children prescribed psychotropic medication. 

(D) The number of children absent without leave.  
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(E) The number of children who have run away from their last placement.   

(F) Any other indicators that specialized or intensive needs of the children 
served by the temporary shelter care facility are not being met. 

A daily log will be completed to track the number of reported incidents, 
reported law enforcement contacts, children prescribed psychotropic 
medication, children absent without leave, children who have runaway from 
their last placement, and any other indicators that specialized or intensive 
needs of the children served by the temporary shelter facility are not being 
met. The log will be reviewed by the lead staff member of each shift to monitor 
and ensure the adequacy and quality of care, supervision, and services 
provided by the facility. 

XV. A communication strategy plan that includes a daily report or spreadsheet 
 containing the placement status, along with ongoing placement efforts, for 
 each child in the facility, and ensures the daily report is distributed to all 
 placing social workers, placing social work supervisors, the facility 
 administrator, and the county placing agency director or his or her 
 designee. 

CPU will log the placement status and ongoing placement efforts for each child in 
the facility.  While the child is at IQS, the IQS manager will contact the CPU 
supervisor and manager regarding the status of placement for the child and the 
amount of time left in the child’s stay at IQS.  CPU will report daily to the placing 
social worker. 

XVI. Any changes in the plan of operation, which affect the services to children 
 shall be submitted to CCL for licensing agency approval. 

XVII. The facility shall operate in accordance with the terms specified in its plan 
 of operation. 

XVIII. Staffing 
 

a. Description of qualification of staff including education, work experience, 
training IQS staff will consist of the following: 
 
- Child Welfare Services Manager (CWSM) has a Master’s degree in social 

work, Human Services, Clinical Psychology, or Counseling with an 
emphasis in marriage, family or child psychology and has two (2) years of 
full time experience equivalent to a Supervising Social Service Practitioner 
in San Bernardino County. The CWSM manages a major program 
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component of CFS and assists in planning, organizing, and directing the 
delivery of all social programs in a major region. 
 

- Supervising Social Service Practitioner (SSSP) has a Master’s degree in 
Social Work (MSW) from a school accredited by the Council on Social Work 
Education, or a Master’s degree in Human Services, Psychology, 
Counseling with an emphasis in marriage, family, and child counseling, or 
a closely related field, and two (2) years of experience equivalent to a Social 
Service Practitioner in San Bernardino County, performing complex social 
work assignments, comprehensive diagnostic assessments, in-depth 
clinical intervention, and treatment plans for a government social work 
agency.  The SSSP organizes and supervises the work of a unit responsible 
for diagnostic assessments, developing and implementing complex 
treatment plans, and specialized service programs to assist individuals in 
restoring their capacity for social functioning. 
 

- Social Service Practitioner (SSP) has a Bachelor’s degree in Social Work 
(BSW) from a school accredited by the Council of Social Work Education; 
or Thirty (30) semester/45 quarter units of graduate or upper division 
coursework in Behavioral Science, Psychology, Social Services/Human 
Services, Cultural and Gender Studies, or Human Development, and two 
(2) years of casework experience equivalent to a Social Worker II.  The SSP 
provides diagnosis, assessment, intervention and case management 
support to individuals, groups, children and/or families with complex health, 
psychosocial or economic problems; handles most complex and specialized 
casework requiring knowledge of diagnostic and counseling modalities as 
applied to complex assignments in the children’s protective services, 
adoption and family reunification. 
 

- Social Worker II (SW II) has a Bachelor’s degree in Social Work (BSW) 
which included a social work internship, practicum, or field work experience; 
or a Bachelor’s degree in Behavioral Science, Psychology, Sociology, 
Social Services, Human Services, or Human Development, and 480 hours 
of experience obtained in a supervised internship, practicum, or equivalent 
work or field work experience providing mental health, substance use 
disorder, or social work services such as interviewing and referring clients, 
non-clinical counseling, and social casework services in a human services 
agency.  The SW II provides complex social work to assist individuals or 
families in enhancing their capacity for social functioning; assists in 
developing social service resources. 
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- Social Service Aide (SSA) has 24 semester/36 quarter units of completed 
college coursework in behavior/social science or humanities; or twelve (12) 
months of experience in a human/social services program, which included 
interviewing clients to assess human services needs, assisting individuals 
in obtaining tangible services, and explaining rules, policies, and program 
services to clients.  The SSA performs a variety of functions to assist in the 
delivery off social service programs.  SSAs receive formal in-service training 
and/or supervised field experience.  

 
Staff will receive training in universal precautions within the first 10 days 
of employment, and before providing care to the children. 

 
The licensee will track training received by each staff member to ensure  
training is obtained.  Training will be provided by the San Bernardino County 
Performance and Education Centers (PERC) certified trainers.  
Staff training includes, but is not limited to: 
 
- CDC caregiver guidelines for the provision of basic needs, watching for 

warning signs and knowing when to seek emergency medical attention, 
isolation and limiting contact, wearing masks and gloves, hand washing 
protocol, cleaning and disinfecting high touch surfaces, washing and drying 
laundry, disposing of contaminated items, and tracking the health of the 
caregiver. 
 

- De-escalation and effective communication training  
 

- Trauma Informed Care (TIC) 
 

Staffing plan, qualifications and duties 

Staffing will consist of eight (8) and ten (10) hour shifts.  A minimum of two (2) 
staff will be assigned to each shift.  Staff will be increased as needed. 

Duties will include, but are not limited to:  following a schedule for the children; 
engaging with the children (assisting with homework and activities), coordinate 
services such as telehealth and mental health services, coordinate with 
regional social worker or Central Placement Unit (CPU) to facilitate interviews 
for placement, communicate information about the child to the next shift staff, 
and enter data into CWS/CMS. 
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Plan for in-service education of staff if required by regulations governing 
the specific facility category 

Staff receive annual in-service education as mandated.  Additionally, bi-weekly 
check-in meetings will address training needs. 

b. Staff ratios 
 
There will be a minimum of two (2) staff per six (6) children.  Each shift will 
have, at a minimum, one SSSP and either a SSP, SWII or SSA.  The number 
of staff will increase as needed. 

 
XIX. Background check of staff 

 
a. Describe what background check clearances the staff has, ie, CA DOJ, CAIC, 

FBI 
 
Staff are required to complete background clearances through the California 
Department of Justice (DOJ), Child Abuse Central Index (CACI) and Federal 
Bureau of Investigation (FBI) 
 

b. Does the county receive rap backs? 
 
Yes, the county receives rap backs. 

XX. San Bernardino County and Jeany Zepeda acknowledges and agrees to the 
 following General Terms and Conditions: 
  

1. Prior to quarantining, isolating, or cohorting a child, the provider must consult 
with the local public health department in the jurisdiction where the facility will 
be located, and as needed, consult with CDPH for additional guidance. 

2. Prior to county placement of a child, the county shall notify CDSS utilizing the 
Continuum of Care Reform inbox at ccr@dss.ca.gov. 

3. Care shall be available exclusively as a last resort for children who have known 
exposure to, present symptoms of, or test positive for, COVID-19 and for whom 
a placement change was unavoidable, or a different placement alternative was 
not available. 

4. Care decisions, including decisions related to quarantine, isolation, and 
cohorting, shall be made consistent with medical or public health guidance from 
the child’s health provider and/or local public health officials. 

5. The licensee shall adhere to the local public health department’s guidelines for 
providing a healthy and safe residential care environment and incorporate 
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policies and procedures provided by CDSS, in consultation with the Department 
of Public Health, to support prevention, containment and mitigation of COVID-
19. 

6. The county shall ensure necessary services, including specialty mental health 
services, parent and sibling visitations, child and family team engagement and 
educational services are provided to the child. 

7. The licensee shall ensure trauma-informed, developmentally appropriate 
engagement and enrichment opportunities to children while placed in the 
facility. 

8. A licensee is responsible for consulting with the local public health department 
to obtain a child’s medical clearance at the earliest time possible to ensure a 
child does not continue placement in the facility when no longer necessary. 

9. The county shall ensure that whenever a child, who is lacking an identified 
home-based caregiver is placed in the facility, daily intensive efforts will be 
made to ensure a child does not remain placed in the facility following a medical 
clearance. 

10. The provider shall comply with directives of a local health department officer 
and shall not restrict CDSS, CDPH, local health department officials, healthcare 
providers, and essential government authority from entering or conducting 
investigations at the facility. 
 

 Staff Duties 

11. Staff providing care to children with COVID-19, must follow CDC caregiver 
guidelines. 

12. The licensee shall be responsible for ensuring care and supervision of the 
children in placement, including providing a safe, healthy, and comfortable 
home where they are treated with respect. 

13. The licensee shall be responsible for ensuring, as applicable, the personal 
rights described in WIC §16001.9. 

14. T wenty-four (24) hours a day, seven (7) days per week, the following staff ratios 
apply: 
a. When only one child is present at the facility, there shall be at least one 

awake and on duty direct care staff present at the facility. 

b. When there are two to four children present at the facility, there shall be at 
least two awake and on duty direct care staff present at the facility. 

c. When there are five or more children present at the facility, there shall be at 
least one awake and on duty direct care staff present at the facility for every 
four children, or fraction thereof, present at the facility. 
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15. The licensee shall require direct care staff to self-screen for respiratory infection 
symptoms prior to start of shift before interacting with children. 
 

Reporting Requirements/Childrens’ Records 

16. The licensee must report to CDSS and the child’s authorized representative of 
any incident that affects the health and safety of any child or staff in the facility 
no later than the next business day of its occurrence. 

17. The licensee shall immediately create a client file for each child that includes 
the following: 

a. The child’s most recent needs and services plan, as applicable. 
b. Documentation of medical and public health consultation regarding 

COVD-19. 
c. An emergency authorization card with the following: 

a. Emergency contact information 
b. Consent for emergency attention 
c. Documentation of the administration of medication 
d. Identification allergies or special needs, including 

developmental or behavioral. 
e. Any dietary restrictions. 

d. Any other additional information pertinent to the care and supervision of the 
child 

e. Date of medical clearance. 

18. Licensee is required to report to CCL when a COVID positive youth is accepted. 

19. Notify CCL if a child stays beyond their quarantine or isolation period due to 
placement issues. 

 
Physical Plant 
 

20. A copy of this waiver shall be posted in a prominent location visible to anyone 
who utilizes the facility. 

21. The facility’s bedroom capacity should be 2 to a room based on age, gender, 
room size, and bed capacity, and shall follow recommendations from a medical 
professional regarding the ability to cohort. 

22. The facility setting should have age appropriate equipment, such as sleeping 
and bedding materials. 

23. Face-to-face visits should be consistent with screening protocols and social 
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distancing guidelines provided by CDC and resources identified in PIN 20- 06-
CRP. 

24. The licensee shall enhance cleaning and sanitation practices consistent with 
CDC guidance, which includes but is not limited to the following: 

a. Sinks for preparing food and washing hands shall be separate. 
b. Frequently used surfaces, such as bathrooms, door handles, and sinks 

shall be regularly sanitized throughout the day. 
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