REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

April 23, 2024
FROM

JOSHUA DUGAS, Director, Department of Public Health
DONALD DAY, Director, Project and Facilities Management Department

SUBJECT

Capital Improvement Project for the Remodel of the 3™ Floor at 451 E. Vanderbilt Way in San
Bernardino

RECOMMENDATION(S)

1. Approve Capital Improvement Project No. 24-140 (WBSE 10.10.1609), in the amount of
$4,104,306, for electrical and technical upgrades, painting, flooring, and the construction of
new walls for the 3" floor suite 300, located at 451 E. Vanderbilt Way in San Bernardino.

2. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary adjustments
to the Project and Facilities Management Department 2023-24 budget, as detailed in the
Financial Impact section (Four votes required).

(Presenter: Joshua Dugas, Director, 387-9146)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Improve County Government Operations.

Operate in a Fiscally-Responsible and Business-Like Manner.

Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). It is recommended that the project cost of $4,104,306 be funded by the Epidemiology and
Laboratory Capacity Enhancing Detection Expansion grant, which was approved by the Board
of Supervisors (Board) on April 6, 2021 (Item No. 32). Ongoing costs will be funded through a
combination of state, federal, 1991 Realignment funding, and other funds. Adequate
appropriation has been included in the Department of Public Health’s (DPH) 2023-24 budget
and will be included in future recommended budgets.

The following Project and Facilities Management Department (PFMD) 2023-24 budget
adjustments are requested for the CIP project:

Fund Commitment Description Action Amount WBSE
Center Iltem
7700003100 40909975 Operating Transfers In | Increase | $4,104,306 | 10.10.1609
7700003100 54304030 Structures & Increase | $4,104,306 | 10.10.1609
Improvements to
Structures
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Capital Improvement Project for the Remodel of the 3rd Floor at 451 E.
Vanderbilt Way in San Bernardino
April 23, 2024

BACKGROUND INFORMATION

DPH currently has offices throughout the San Bernardino central valley, several of which are
leased properties. Many locations do not have enough space to adequately accommodate
staffing, allow for growth, or are located in aged facilities which are not optimal to conduct
business at current demand. DPH is working to centralize various department divisions to the
recently purchased building located at 451 E. Vanderbilt Way, in San Bernardino (451
Vanderbilt), which has substantial space for staffing needs and will soon become an integrated
location for the administration of many DPH services.

Currently, DPH occupies space at 606 Mill Street, San Bernardino, where it operates a
Federally Qualified Health Center (FQHC) and provides office space for staff who support
Family Health Services programs. This leased building is aged and has a multitude of issues
which have resulted in an inability to provide proper services and house staff. Therefore, DPH is
not renewing the lease agreement and is moving FQHC operations to a new facility, while
Family Health Services staff will be relocated to 451 Vanderbilt. As part of the relocation,
Family Health Services will be joined by staff from the Health Promotion and Education Services
program, the Ryan White HIV program, and newly hired staff associated with the California
Advancing and Innovating Medi-Cal (CalAIM) Enhanced Care Management initiative.

Approximately 10,182 square feet of space is available and provides an appropriate location for
program administrative staff. This capital improvement project includes relocation costs and
significant building upgrades consisting of electrical work, technical work, security
enhancements, painting, flooring installation, and movement of several internal walls to
establish offices, a breakroom, supply storage spaces, and conference rooms. Completion of
this project will allow DPH to update and modernize the office space to create an optimal work
environment for program staff and reduce leasing costs associated with multiple office locations.

Approval of this item will allow PFMD to proceed with the 3" floor suite 300 remodel at 451
Vanderbilt.

PROCUREMENT

DPH and PFMD will return to the Board of Supervisors for approval of the Project’s
environmental findings, plans and specifications, authorization to advertise for competitive bids,
and ultimately award of the construction contract.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Adam Ebright, Deputy County Counsel, 387-
5455) on April 8, 2024; Purchasing Department (Ariel Gill, Supervising Buyer, 387-2070) on
March 28, 2024; Auditor-Controller/Treasurer/Tax Collector (Mima Ugbo and Charlene Huang,
Auditor-Controller Managers, 382-3035) on April 9, 2024; Finance (lliana Rodriguez,
Administrative Analyst, 387-4205; Yael Verduzco, Principal Administrative Analyst, 387-5285)
on April 8, 2024; and County Finance and Administration (Robert Saldana, Deputy Executive
Officer, 387-5423) on April 8, 2024.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

CcC: File - Public Health
JLL  04/29/2024
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