Population and Living Situations

Peop

Homelessness

ie Experiencing

Source and
Date Timeframe of Data

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 3125 HDX 2020 PIT
# of People Who are Sheltered (ES, TH, SH) 2697 HMIS 01/01/2021-12/31/2021
# of People Who are Unsheltered 2390 HDX 2020 PIT

Household Composition

# of Househoids without Children

HMIS 01/01/2021-12/31/2021

7484
# of Households with At Least 1 Adult & 1 Child 1563 HMIS 01/01/2021-12/31/2021
# of Households with Only Children 249 HMIS 01/01/2021-12/31/2021
h-Populations and Other Characte
# of Adulls Who are Experiencing Chronic Homelessness 1784 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Significant Mental lliness 989 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Substance Abuse Disorders 653 HMIS 01/01/2021-12/31/2021
# of Adults Who are Veterans 941 HMIS 01/01/2021-12/31/2021
# of Adults with HIV/AIDS 35 HMIS 01/01/2021-12/31/2021
# of Adults Who are Survivors of Domestic Violence 198 HMIS 01/01/2021-12/31/2021
# of Unaccompanied Youth (under 25) 621 HMIS 01/01/2021-12/31/2021
# of Parenting Youth (under 25) 119 HMIS 01/01/2021-12/31/2021
# of People Who are Children of Parenting Youth 199 HMIS 01/01/2021-12/31/2021
ender Demograp
# of Women/Girls 7627 HMIS 01/01/2021-12/31/2021
# of Men/Boys 6754 HMIS 01/01/2021-12/31/2021
# of People Who cre Transgender 19 HMIS 01/01/2021-12/31/2021
# of People Who are Gender Non-Conforming 7 HMIS 01/01/2021-12/31/2021
and Race Demograp
# of People Who are Hispanic/Latino 5415 HMIS 01/01/2021-12/31/2021
# of People Who are Non-Hispanic/Non-Latino 8427 HMIS 01/01/2021-12/31/2021
# of People Who are Black or African American 5167 HMIS 01/01/2021-12/31/2021
# of People Who are Asian 181 HMIS 01/01/2021-12/31/2021
# of People Who are American Indian or Alaska Native 270 HMIS 01/01/2021-12/31/2021
# of People Who are Native Hawaiian or Other Pacific Islander 136 HMIS 01/01/2021-12/31/2021
# of People Who are White 7152 HMIS 01/01/2021-12/31/2021
# of People Who are Multiple Races 292 HMIS 01/01/2021-12/31/2021
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Outcome Goul #1a: Reducing the number of persons experiencing homelessness

Baseline Data:

Quicome Goals July 1, 2021 - June 30, 2024

Annual estimate of number of people accessing services who are

Decrease/Increase in # of People

Decrease/Increase as % Change from

experiencing homelessness Baseline
#REF! 1,930 #REF!
Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any und ved and/ ord portienately i ted lafion(s) that your cor ity will lally D Ibe the trackable data godi(s) related to this
focus on related to this Qutcome Goal and how this focus has been Infermed by data in your landscap t: |Out Goal:

The number of unsheltered adults over the age of 55 has increased by 135% since 2018, Since 2018, more than 1 out of 5 unsheltered
individuals has been identified with life threatening/chronic health conditions.

Nearly half {43.5%) of the unsheitered adults identified in the 2022 PITC have experienced homelessness for more than 12 months in
ihe last 3 years and have disabling health conditions.

The number of adults over the age of 55 accessing services
leading to permanent housing stability will increase by 20%.
The number of adults with chronic health, physical
disabilities and other disabling conditions accessing
services leading to permanent housing stability will
increase by 20%.

O ome odi #1b: Red g g Der or perso experie g nomele e on g da ole)

Outcome Goals

July 1, 2021 - June 30, 2024

Baseline Data:

Daily Estimate of # of people experiencing unsheltered Reduction in # of People

Reduction as % Change from Baseline

homelessness
#REF! 234 #REF!
Describe Your Related Goals for
Underserved Populuiions and Populations Disproporﬂonuiely impacted by Homelessness
D ibe any und ved and/ ord porfionately Impacted population(s) that your ty will especially D ibe the frackable data goal(s) related to this

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Outcome Goal:

The number of people experiencing unsheltered homelessness on a daily basis has increased by 66% since 2018,

African Americans represent 8% of the population in San Bemardine County but represented 21% of the people experiencing
unsheltered homelessness in 2020 and 18% in 2022. The number of unsheltered adulis over the age of 55 has increased by 135% since
2018. Since 2018. more than 1 out of 5 unsheltered individuals has been identified with life ihreatening/chronic heaith conditions.
Based on the 2022 PITC. more than | out of 3 (37%) adults counted as unshettered in 2022 identified having substance abuse issues
and nearly 1 out of 3 {29%) identified having mental health issues.

The number of African Americans experiencing unsheltered
homelessness will decrecse by 20%. The number of
unsheltered adulfs over age 55 and persons with chronic
health and/or other disabiing conditions experiencing
homelessness on a daily basis will decrease by 20%: The
number of yearround shelter beds will increase by 200;

Baseline Data:

Ovutcome Goal #2: Reducing the number of persons who become homeless for the first time.
¢ Qutcome Goals July 1, 2021 - June 30, 2024

Annval Estimate of # of people who become homeless for the first

. Reduction in # of People
fime

Reduction as % Change from Baseline

#REF! 472

#REF!

Describe Your Related Goals for

Underserved Populations and Populations Disproportionately Impacted by Homelessness

& falv I tad Fyorey ially

Describe the tack

Describe any underserved and/ or di pop (s) that your ity will
focus on related to this Outcome Goal and how this locus has been informed by data in your Iundscupe ussessmeni

ble data goail(s) related to this
Outcome Goal:

More than half of the people assisted through the homeless service system in 2020 {53%) became homeless for the first ime.

75% of the persons who became homeless for the first time in 2020 were Hispanic/Latine or Afican American. 54% of the people who
became homeless for the first fime in 2020 were in households with at least 1 adult and 1 child.,

Almost 500 people experiencing significant mentat illness became homeless for the first time in 2020,

Over 400 unaccompanied youth 24 years of age and under became homeless for the first time in 2020. This age group are at higher
risk of remaining homeless if intervention is not provided during this crucial time period, with many not having substantial secial
capital.

Number of families w-children who become homeless for
the first ime will decrease by 10%; Number of
Hispanic/Latino and African American households who
become homeless for the first fime wiil decrease by 10%;
The number of transitional housing uhits available for
fransifional aged youth before they become homeless will
increase by 10%.

Outcome Goal #3: increasing the number of people exiting homelessness into permanent housing.

Baseline Data:

Outcome Goals

July 1, 2021 - June 30, 2024

Annual Estimate of # of people exiting homelessness into permanent

. Increase in # of People
housing

Increase as % Change from Baseline

3,030 477

16%

Describe Your Related Goals for

Underserved Populations and Populations Disproportionately Impacted by Homelessness

D =

(s) that your community will especially

d

any und ved and/ or disp y impacied populati

Describe the frackable data goal(s) related to this

focus on related to this Outcome Goal and how this focus has been informed by data In your | P it

Out Goal:




Only 1 out of § {21%) unaccompanied youth (18-24) served through the homeless service system in 2020 exited homelessness info
permanent housing. Only 26% of persons experiencing significant mental iliness and only 17% of persons experiencing substance

all persons served in emergency shelter or fransitional housing in 2020 exited homelesshess into permanent housing.

Cnly one-third [34%) of all persons assisted through the homeless service system in 2020 exited homelessness into permanent housing.

abuse disorder served through the homeless service system exited homelessness info permanent housing. Less than one-third {31%) of

The number of people exiting homeless infe permanent
housing will increase by 16%. The number of people exiting
shelter/interim housing inta permanent housing wilt
increase by 20%. The number of unaccompanied youth
and parenting youth junder 25) exiting homelessness into
permanent housing will increase by 20%. The number of
people experiencing behavioral health issues exiting
homelessness into permanent housing will increase by 10%.

Baseline Data:

Outcome Goals July 1, 2021 - June 30, 2024

Average length of time (in # of days) persons enrolled in street

outreach, emergency shelter, fransitional housing, safe haven

projecis and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing projects

Decrease in Average # of Days

Decrease as % Change from Baseline

131 31

-24%

Describe Your Related Goals for
Underserved Populations and Populations Dispropertionately Impacied

by Homelessness

I I

Describe any undesserved and/ or disproportionately | ted (s) that your ity will

pop
d

focus on related to this Outcome Goal and how this focus has been informed by data In your k

1e1lh
P Y

D the i
QOut Goal:

ble data godail(s) related to this

P

143 days. People/households of multiple races assisted through the homeless service system in 2020 remained homeless for an
average of 174 days. Over 75% of individuals who remain homeless the longest are considered BIPOC (Black, Indigenous, People of
Colar)

Households with at least 1 adult and 1 child assisted through the homeless service system in 2020 remained homeless for an average
of 151 days. African American households assisted through the homeless service system in 2020 remained homeless for an average of

The average length of time persons in househalds with
children remain homeless will be reduced by 51 days. The
average length of time African American households
remain homeless will be reduced by 43 days. The average
length of fime that all BIPOC households remain homeless
will be reduced by 25%

utcome Goal #5; Reducing the

Baseline Daia:

er of persons who return to homelessness after exiting homelessness fo permanent housing.
Ovutcome Goals July 1, 2021 - June 30, 2024

% of people who return to homelessness after having exited

homelessness to permanent housing to Homelessness

Decrease in % of People who return

Decrease as % Change from Baseline

8.18% 2%

-24%

Describe Your Related Goals for

by Homelessness

Ty pry

Underserved Populations and Populations Disproportionately Impacted
D any ved and/ or disp riionately i P (s) that your ity will especially

o
P

P

2.

Describe the trackable data goal(s) related to this

focus on related fo this Outcome Goat and how this focus has been Informed by data In your land

Out Goal:

P

According to the landscape dnalysis provided, unaccompanied youth and parenting youth have a higher percentage of retums fo
homelessness within 6 months (14% and 10% respectfully) compared fo all other groups in 2020. Also, the landscape analysis identifie
many BIPOC households with double digit percentage retums to homelessness within 6 months, in addition, 11% of persons
experiencing severe mental iliness and persons experiencing substance abuse disorder retumed to homelessness within é months.
And, 10% of Veterans and persons fleeing domestic violence returned to homelessness within 6 months,

The percentage of fransitional aged youth {18-25) who
retun fo homelessness after exiting to permanent housing
will be reduced by 5%. The percentage of BIPOC
households who return to homelessness affer exiting to
permanent housing will be reduced by 5%. The
percentage of persons expetiencing severe mental illness
and persons experiencing substance abuse disorder who
return fo homelessness after exiting fo permanent housing
will be reduced by 5%. The percentage of Veterans and
persons fleeing demestic violence who return to
homelessness after exiting to permanent housing will be
reduced by 5%.

d

Baseline Data: Quicome Goal

Is July 1, 2021 - June 30, 2024

Annual # of people served in sireet outreach projects who exit to
emergency shelter, safe haven, transitional housing, or permanent
housing destinations.

Increase in # of People Successiull
Placed from Street Outreach

f Increase as % of Baseline

239 239

100%

Describe Your Related Goals for

Underserved Populations and Populations Dispropertionately Impacted by Homelessness

lexhi

e Lol

D the fr

Describe any underserved and/ or disproportionately impacted pop (s) that your
focus on related fo this Oulcome Goal and how this focus has been Informed by data in your |

ity will

d

1all
y

data goal(s) related to this

Out Goal:

P




In 2020, only 25% of people enrolied in street outreach projects were successfully exited to a sheltered or permanent housing
|destination. In 2021, almost 3000 women and girls, over 1800 Hispanic/Latinos and over 1500 African Americans were enrolled in a
street outreach project. In addition, almest 500 people identified as Chronically Homeless and over 750 people experiencing
substance abuse disorder were enrclled in a street outreach project.

High utilizers of services are individuals who utlilize multiple public safety and safety net services such as healthcare {including
inpatient and outpatient emergency care). criminal justice (including law enforcement, courts, and comrections), emergency
response, and homeless services. High utlizers of services fend to be BIPOC, have chronic & physical health conditions, and are older.

100 high utilizers of services will be successfully placed from
street outreach to a permanent housing destination. The
number of people successfully placed from street
oulreach to a sheltered ar permanent housing destination
will increase by 15%. The number of chronically homeless
pecple successfully placed from street outreach to a
sheltered and/or permanent housing location will increase
by 15%. The number of women and girls successfully
placed from street outreach fo a sheltered or permanent
housing location will increase by 10%. The number of BIPOC
households successfully placed from sireet outreach to a
sheltered or permanent housing location will increase by
10%.
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¥ Anates ofal Fund
oo 2. Operaty 4 savi ¢ Dewvary of 7. 2. 10, a d Deeiblion g
5 1. pidrenouang [0 D 2 sewotourach [ 5 Sytemsppart | ovsing |dverson (new and axisiing) | lowes bantersond  [(upto 7%)
Rental Assistance $ 1.000,00000 | $ - 1% $ 3 - |s $ $ $ $ - |'s 100000000 | =9eledRapid Rehausing
= projects
Non-Congregate
Shelter/ Interim Housing $ § $ $ ik $ $ $ $ $ S|
Permanent Supportive innovalive housing solulions;
i - - - ~ smaller scale projects to
::Ss;]egrviceEnnched $ $ $ $ $ 100000000 | $ $ $ ¥ $ HO000000 | o1e 300 new units of PSH/PH
plus services
Diversion and Estabilish mulfi-source flexble
- - - _ _ funding pool for fargeted
;(;r:iis::w $ $ $ 5 $ 90299485 | § $ ® $ o P0299485 | e ention and diversion
aclivilies

Outreach and
Engagement $ $ 5 -3 B E] $ - |s $ - |3 -3 - /%
Systems Support R _ . System improvements and
Aclvities $ ¥ ¥ ¥ § 72574871 |8 3 3 $ ¥ $ T8 | ooty buiding
Administrafive Activities | $ $ k3 $ - $ $ % $ - |$ 27313124 | % 273,131 ,24 |HHAP program adminisiration

$ 3 $ [ 3 $ ] 3 3 - 1%

3 - s B - s $ $ ¥ $ $ - 1§ 3

$ - 13 - 3 3 3 3 $ $ - 13 $

| Totals:| $ 1,000,000.00 | $ - 18 $ S 725748.71 |§ 10000600 (S  902,993.85 | $ $ - 1s 2731312418 390157480

g =4 Hiws this Proposed Lse of Furds WIS Comphmmmnt Exirting |ocet, state, and feduraf Funds and eqistsh
“The proposed funding will be used to compliment the services provided through the County as well as making sure we do not duplicate services afready provic

e Anaiyabs

through other funamg sources. &s memiioned in the naitative, e Lol crnatod ar et ony of frogram. funding, and

resources to allow the CoC to align and leverage services to maximize housing and homeless services uiiity within the region, while avoiding and discouraging supplantation of services.

HMIS, CES,
System Supports
and additional

folks to use HMIS

CES manager? Funds for training: Trauma Informed

LEAP,
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Complete ONLY if you are selected Non-Congregate Shelter / Interim Housmg as an activity on the Funding Plans tab.

Demonstrated Need

# of available shelter beds 220
# of people experiencing unsheltered homelessness in the homeless point-in-time count 905
Shelter vacancy rate (%) in the summer months 25%
Shelter vacancy rate (%) in the winter months 31%
% of exits from emergency sheiters to permanent housing solutions 20%

Describe plan to connect residents to permanent housing.
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Funding Source Funding Source
Homekey (via HCD) Federal Agency
Affordable Housing Backlog Production - vi: State Agency
California COVID-19 Rent Relief Program - v Local Agency
Emergency Rental Assistance (ERA) - via Tre Private Funder(s)
HOME - American Rescue Plan Program (HOME-ARP) - via HCD
HOME - American Rescue Plan Program (HOME-ARP) - via HUD
HOME Program - via HCD

HOME Program - via HUD

Emergency Solutions Grants - CV (ESG-CV) - via HUD
Emergency Solutions Grants - CV (ESG-CV) - via HCD

Emergency Solutions Grants (ESG) - via HCD

Emergency Solutions Grants (ESG) - via HUD

Community Development Block Grant - CV (CDBG-CV) - via HCD
Community Development Block Grant - CV (CDBG-CV) - via HUD
Community Development Block Grant (CDBG) - via HCD
Community Development Block Grant (CDBG) - via HUD

No Place Like Home {NPLH) - via HCD

Multifamily Housing Program (MHP) - via HCD

Populations Served Fiscal Years
ALL PEOPLE EXPERIENCING HOM FY 2021-2022
» Chronic Homelessness (People FY 2022-2023
» Severe Mental Iliness (People EFY 2023-2024
 Substance Abuse Disorders (Pe FY 2024-2025
* Veterans

¢ HIV/ AIDS (People Experiencing)

» Unaccompanied Youth

* Parenting Youth

o Children of Parenting Youth

* Women

* Men

¢ Transgender

* Gender Non-Conforming

* Hispanic/ Latino

» Non-Hispanic/Non-Latino

* Black or African American

* Asian

* American Indian or Alaska Native

Homeless Housing, Assistance and Prevention Program (HHAP) - via » Native Hawaiian or Other Pacific islander

Encampment Resolution Grants - via Cal ICH

Family Homelessness Challenge Grants - via Cal ICH

Project Roomkey and Rehousing - via CDSS

FEMA Public Assistance Program Category B - via FEMA
Community Care Expansion - via CDSS

CalWORKs Housing Support Program (HSP) - via CDSS
Housing and Disability Advocacy Program {HDAP) - via CDSS
Home Safe - via CDSS

Bringing Families Home {BFH) - via CDSS

* White
* Multiple Races

Supportive Services for Formerly Homeless Veterans (SSFHV)- via CalVet

Continuum of Care Program (CoC) - via HUD
Emergency Housing Vouchers (EHVs) - via HUD
Haousing Choice Vouchers (HCVs) - via HUD

HUD-VA Supportive Housing Program Vouchers (HUD-VASH) - via HUD

Family Unification Program Vouchers (FUP} - via HUD

Supportive Services for Veteran Families Program (SSVF) - via VA

Coronavirus Fiscal Recovery Funds (CFRF) - via Treasury
Coronavirus Relief Fund {CRF) - via Treasury

Local General Fund

Local Housing Trust Fund

Other {please enter funding source)

Activity or Intervention Type

Systems Support Activities

Administrative Activities

Non-Congregate Shelter/ Interim Housing

Rental Assistance

Permanent Supportive and Service-Enriched Housing
Diversion and Homelessness Prevention

Outreach and Engagement



