REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

May 21, 2024

FROM
TRACY REECE, Chief Probation Officer, Probation Department

SUBJECT
Increase Spending Authority for Gateway to ARISE Youth Services

RECOMMENDATION(S)

Authorize an increase in spending authority in the amount of $145,000 to pay final invoices for
rehabilitation and supervision services provided under Gateway to ARISE Youth Services.
(Presenter: Tracy Reece, Chief Probation Officer, 387-5692)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goal and Objectives by Waorking with Other Agencies and Stakeholders.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Probation Department (Probation) originally allocated a not to exceed aggregate
amount of $380,000 for Gateway to ARISE Youth Services. The Services are funded by the
Juvenile Justice Realignment Block Grant through the State under Senate Bill (SB) 823. The
requested funding increase of $145,000 will result in an aggregate total of $525,000 for the
Services. Adequate appropriation has been included in the Probation 2023-24 budget.

BACKGROUND INFORMATION

SB 823 and SB 92 transferred responsibility for managing all newly committed youthful
offenders from the State Division of Juvenile Justice (DJJ) to local jurisdiction effective July 1,
2021. SB 823 established a Juvenile Justice Realignment Block Grant program to provide
county-based custody, care, and supervision of DJJ Realigned Youth (ages 11 to 24), who are
currently under the jurisdiction of the DJJ or who would have otherwise been eligible for
commitment to the DJJ. The bill required development of an operational plan that provides
appropriate rehabilitation and supervision services for the youth population by providing and
implementing public health approaches to support positive youth development, building the
capacity of a continuum of community based approaches, and reducing crime by youth.

As a result of SB 823, Probation has transitioned DJJ Realigned Youth by utilizing contractors to
provide Gateway to ARISE Youth Services, which are evidence-based, best practice, trauma
informed, and/or culturally responsive programming, rehabilitation and treatment services to
these youth in locked facilities located in Apple Valley, and in a residential program located in
San Bernardino where youth have access to the community.
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As the result of a competitive Request For Proposals No. PROB22-PROB-4381, contracts were
awarded with qualified agencies for provision of Gateway to ARISE Youth Services. The total
aggregate of these contracts was $380,000 for the period of April 1, 2022 to March 31, 2024.
The aggregate amount of $380,000 was for an estimated population of 40 youths in 2022-23. By
2023-24, the population increased to 75 youths, which increased the demand for services
resulting in an increase of the total expenditure under these contracts. As the contracts were
each assigned the total aggregate amount of $380,000, no amendment for increase were
necessary to the contracts, only the spending authority for the department.

Approval of this item is necessary to increase the aggregate spending authority by $145,000 to
address the unanticipated increase of expenditures for provision of services to an increased
number of DJJ Realigned Youth under the Gateway to ARISE Youth Services. Although
contracts for these services have expired, services for these youth have transitioned under to
the Innovative Strategies and Program Services, which are provided under separately awarded
contracts.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Maria Insixiengmay, Deputy County Counsel,
387-5455) on April 26, 2024; Purchasing (Ariel Gill, Supervising Buyer, 387-2070) on April 27,
2024; Finance (Jevin Kaye, Principal Administrative Analyst, 387-3078) on May 2, 2024; and
County Finance and Administration (Robert Saldana, Deputy Executive Officer, 387-5423) on
May 2, 2024.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.

Ayes: Col. Paul Cook (Ret.), Dawn Rowe, Curt Hagman, Joe Baca, Jr.
Absent: Jesse Armendarez

Lynna Monell, CLERK OF THE BOARD
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DATED: May 21, 2024
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cc: File - Probation Department
CCM 05/28/2024
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