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SECOND AMENDMENT 

CASEY FAMILY PROGRAMS  
AND  

SAN BERNARDINO COUNTY CHILDREN AND FAMILY SERVICES 

CHILD WELFARE COLLABORATION AGREEMENT 

Pursuant to Section 2.2 of their January 1, 2023 Child Welfare Collaboration Agreement, as amended 

(Agreement), Casey Family Programs (CFP) and San Bernadino County Children and Family Services 

(CFS) enter into this Second Amendment to the Agreement, effective January 1, 2025 (Second 

Amendment).  The Parties agree as follows: 

1. Term. The Term of the Agreement is hereby extended for one additional year, and shall continue until

December 31, 2026, unless sooner terminated or amended by agreement of the Parties.

2. 2025 Strategy and Identified Outcomes Plan.  In 2025, the Parties shall undertake the Strategies in

the 2025 Strategy and Identified Outcomes Plan detailed in Attachment 3, which is hereby incorporated to

the Agreement. Throughout the Term of the Agreement, the Collaboration Leads shall document the

Work Efforts and Collaboration Strategies in the Work Plan.  On a quarterly basis, the Parties shall

evaluate and document the progress and impact of the Collaboration Strategies and Work Efforts

according to the reporting schedule in Attachment 3.

3. Agreement otherwise in full force and effect.   Except as specifically set forth herein, all other

terms and conditions of the Agreement remain in full force and effect.

IN WITNESS WHEREOF, the Parties have executed this Second Amendment as of the Effective Date. 

CASEY FAMILY PROGRAMS SAN BERNARDINO COUNTY CHILDREN AND 
FAMILY SERVICES 

$docusign:SignHere::ExternalSigner1 

By: 

$docusign:SignHere::InternalSigner1 

By: 

David Sanders 
Executive Vice President, Systems 
Improvement 

Notice Address: 
Casey Family Programs 
2001 8th Avenue, Suite 2700 
Seattle, WA  98121 
Attn: Omar Jallow, Project Manager 
Telephone: 206-352-4264 
Email: OJallow@casey.org 

Jeany Zepeda, LCSW 

Director, Children and Family Services 

Notice Address: 
San Bernardino County Children and Family 
Services 
150 S. Lena Road #D 
San Bernardino, CA  92415 
Attn: Jonathan Byers 
Telephone: 909-891-3568 
Email: jonathan.byers@hss.sbcounty.gov  
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CASEY FAMILY PROGRAMS 
AND 

SAN BERNARDINO COUNTY 
 

CHILD WELFARE COLLABORATION AGREEMENT  

 

ATTACHMENT 3 

2025 STRATEGY AND IDENTIFIED OUTCOMES PLAN 

 

SUPPORTIVE COMMUNITIES 

Work Effort Name Outcome CFP Funds to 
CFS 

Prevention Support Entry Rate $0 

Provide support and technical assistance to Leadership in the development and implementation of a 
community-based and family-centered prevention plan to prevent entries and re-entries. 

  

12 - IMMIGRANT FAMILY WELL-BEING 

Work Effort Name Outcome CFP Funds to 
CFS 

Focus Area 6 Landscape Systems Reform $0 

Provide technical assistance in the development of strategies to address the needs of youth and families 
with immigration services engaged with the child welfare system. Create partnership with key community 
stakeholders to strengthen networks in the prevention of family separation. 

  

PREVENTION 

Work Effort Name Outcome CFP Funds to 
CFS 

Family First Implementation Planning Support Exits to Entries Ratio $0 

Support efforts in increasing knowledge understanding of the opportunities for Family First Prevention 
Services Act and how the tool can be utilized. 

  

PERMANENCY 

Work Effort Name Outcome CFP Funds to 
CFS 

Children Awaiting Permanency Permanency for Long Stayers $0 

Provide technical assistance in the development and implementation of strategies and practices that 
reduce and prevent the utilization of congregate placements. 

  

SYSTEM-WIDE IMPROVEMENTS 

Work Effort Name Outcome CFP Funds to 
CFS 

Reducing Indian Child Welfare Act (ICWA) 
eligibility backlog  

Systems Reform $0 

Provide technical assistance in the development of a specialized unit to implement ICWA for eligible 
youth and provide guidance on building partnership with local tribes. 
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WORKFORCE AND LEADERSHIP 

Work Effort Name Outcome CFP Funding 

Leadership Development & Support Systems Reform $0 

Provide support and coaching to Leadership and Executive team to implement vision and actualize 
charter principles. 

  

 

  
Total CFP Funds to CFS:  $0 

 

*Amounts indicated in this chart are not guaranteed CFP resource commitments; all resources of 

CFP remain subject to CFP’s budget and strategy allocations at CFP’s sole discretion. 

 

Quarterly Reports and CFP Funds.  
 
CFP shall not pay any CFP Funds in 2025. Quarterly reports shall be submitted to CFP according to the 
following schedule: 
 

Reporting Period Report Due 

January 1 – March 31, 2025 April 15, 2025 

April 1 – June 30, 2025 July 15, 2025 

July 1 – September 30, 2025 October 15, 2025 

October 1 – December 31, 2025 January 15, 2026 

 


