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The Five-Year Consolidated Plan and Annual Action 
Plan:
• Identify and prioritize community development and 

housing needs.
• Serve as a funding application for the:

o Community Development Block Grant  
Program (CDBG)

o Home Investment Partnerships Program (HOME)
o Emergency Solutions Grant Program (ESG)

• Develop a strategy to target federal grant money  
toward areas with the greatest needs.

Plans
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2020-25 CONSOLIDATED PLAN 
GOALS
The goals for the next Five-Year Consolidated Plan are 
currently under development and will be submitted to the 
Board of Supervisors for approval. Below are the prior Five-
Year Consolidated Plan goals:
• Acquire/construct/rehabilitate public facilities, complete 

infrastructure improvements, identify community 
development and public service needs.

• Acquire/construct/rehabilitate housing.
• Provide support for emergency housing and supportive 

services for the homeless.
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$5,200,723 CDBG 
Infrastructure, Public Facilities, Services, Fair Housing

$1,529,593 HOME 
Affordable Housing Units

$374,751 ESG 
Emergency Shelter, Rapid Re-Housing, Outreach

$5,981,357 CDBG-COVID 
Infrastructure, Public Facilities, Public Services, Fair Housing 

$3,649,618 ESG-COVID 
Emergency Shelter, Prevention, Rapid Re-Housing, Outreach

$16,736,042 Total

PRIOR PROGRAM YEAR EXPENDITURES
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COMMUNITY OUTREACH
Community Outreach for the Five-Year Consolidated Plan and 
2025-26 Annual Action Plan is as follows:
• Input from residents and stakeholders was collected via survey, 

promoted through various media channels, and participation in 
local community events. 

• Survey closed October 31, 2025. 1,668 surveys were received.
• Advertised in six regional newspapers with a 30-day Public 

Comment Period that concludes at the end of the public 
hearing.

• Posted on the Community Development and Housing 
Department website and accessible for review in the Community 
Development and Housing Department’s office, 560 E. 
Hospitality Lane, Suite 200, San Bernardino.
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NEXT STEPS

January-February 2025
Prepare the final draft of the 2025-30 Consolidated Plan and 
2025-26 Annual Action Plan 

March 2025
Present the draft Plans to the Board of Supervisors for public 
comments

April 2025
Present final Plans to the Board of Supervisors for approval

May 2025
Submit Final Plans to U.S. Department of Housing and Urban 
Development 
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