THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

| Contract Number
SAN BERNARDINO

COUNTY 23-67 A-3

SAP Number
4400021301
Department of Public Health
Department Contract Representative =Samantha Padilla
Telephone Number (909)386 3929
Contractor Foothill AIDS Project
Contractor Representative La Monica Stowers
Telephone Number (951) 482-2066
Contract Term March 1, 2023 through February
28, 2027
Original Contract Amount $480,500
Amendment 1-2 Amount $130,364 & $306,258
Amendment 3 Amount $591,863 B
Total Contract Amount $1,508,985
Cost Center 9300371000
Grant Number (if applicable) 800258 & 800431

IT IS HEREBY AGREED AS FOLLOWS:

AMENDMENT NO. 3

It is hereby agreed to amend Contract No. 23-67, effective December 16, 2025, as follows:

SECTION D. TERM OF CONTRACT

Paragraph 1 is amended to read as follows:

1 This Contract is effective as of March 1, 2023 and is extended from its expiration date of February
28, 2026, to expire on February 28, 2027, but may be terminated earlier in accordance with
provisions of this Contract.

SECTION F. FISCAL PROVISIONS

Paragraph 1 is amended to read as follows:

1. The maximum amount of payment under this Contract shall not exceed $1,508,985, of which
$1,508,985 may be federally funded, and shall be subject to availability of funds to the County. If
the funding source notifies the County that such funding is terminated or reduced, the County
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shall determine whether this Contract will be terminated or the County’s maximum obligation
reduced. The County will notify the Contractor in writing of its determination and of any change in
funding amounts. The consideration to be paid to Contractor, as provided herein, shall be in full
payment for all Contractor’s services and expenses incurred in the performance hereof, including
travel and per diem.

Original Contract $480,500 March 1, 2023 through February 28, 2025
Amendment No. 1 $130,364 March 1, 2023 through February 28, 2025
Amendment No. 2 $306,258 March 1, 2023 through February 28, 2026
Amendment No. 3 $591,863 March 1, 2023 through February 28, 2027

It is further broken down by Program Year as follows:

Program Year | Dollar Amount
March 1, 2023 through February 29, 2024 $305,432
March 1, 2024 through February 28, 2025 $305,845
March 1, 2025 through February 28, 2026 $607,156
March 1, 2026 through February 28, 2027 $290,552
Total $1,508,985

ATTACHMENTS

ATTACHMENT A3. - Add SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA - PROGRAM YEAR 2025-26 CARRYOVER FUNDS

ATTACHMENT A4. — Add SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA - PROGRAM YEAR 2026-27

ATTACHMENT H2. — Replace ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND
ALLOCATION PLAN FOR PROGRAM YEAR 2025-26

ATTACHMENT H3. — Add ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND ALLOCATION
PLAN FOR PROGRAM YEAR 2025-26 CARRYOVER FUNDS

ATTACHMENT H4. — Add ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND ALLOCATION
PLAN FOR PROGRAM YEAR 2026-27
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This Amendment may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Amendment. The parties
shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile, PDF or
other email transmission), which signature shall be binding on the party whose name is contained therein.
Each party providing an electronic signature agrees to promptly execute and deliver to the other party an
original signed Amendment upon request.

All other terms and conditions of Contract No. 23-67 remains in full force and effect.

IN WITNESS WHEREOF, the San Bernardino County and the Contractor have each caused this Contract to
be subscribed by its respective duly authorized officers, on its behalf.

SAN BERNARDINO COUNTY

oard of Supervisors

Joe Baca,
Dated:)E( 1 § 2025 Name
SIGNED A FIED THAT A COPY OF THIS
Title
Dated:
Address

FOR COUNTY USE ONLY

~ Foothill AIDS Projeet— B
f f N gonmfctor, ele.)
2 ‘-"'-\,‘(' J

ink)

La Monica Stowers

(Print or type neme of person signing contract)

Executive Director

{Print or Type)_

687 S. Indian Hill Blvd.

Claremont, CA 91711

Approved as to Legal Form | Reviewed for Contract Compliance Reviewed/Approved by Department
P 2 .

g % Af/;;é‘f‘ . > _4/—

Adam Ebright, Deputy County Counsel Joshua Dugas, Director

Date 2/25/2025 Date o | Date 12/01/2025
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Foothill AIDS Project
Ryan White Part - EHE
Line Item Budget
Budget Period 3/1/2025 - 2/28/2026

EHE $ 273,461
Salary P"ﬁ?m Program Cost Direct Costs Admin Costs Program Total
|Personnel
S. Miller - Program Magr. $79,040 0.06 S 4,742 § 4,742 S 4,742
R. Gonzalez/N. Austin - Linkage CM $ 58,240 1.00 S 58,240 $ 58,240 S - S 58,240
F.Shivam / L. Silvius - Social Med Cc $43,841  0.05 S 2,192 $ 2,192 $ - 8 2,192
L. Stowers (6 months) 590,000 0.08 S 7,200 $ - S 7,200 S 7,200
A. Cespedes 571,201 0.04 S 2848 S - S 2,848 S 2,848
C. Hicks 563,648 0.04 S 2546 S - 5 2,546 S 2,546
S. Martinez $62,537 0.04 s 2501 § - S 2,501 5 2,501
Personnel Subtotal S 80,269 $ 65,174 $ 15,095 $ 80,269
Fringe Percent Program Cost Direct Costs Admin Costs Program Total
FICA 7.5% S 6,020 S 4,888 S 1,132 $ 6,020
Staff Insurance (Health) 8.0% $ 6,422 S 5,214 § 1,208 $ 6,422
Disability {SUI} 2.1% S 1,686 S 1,369 S 317§ 1,686
Worker's Compensation 14% S 1,124 S 912 § 212§ 1,124
Fringe Subtotal 19.0% $ 15,252 § 12,383 $ 2,369 §$ 15,252
Total Personnel 3 95,521 $ 77,557 $ 17,964 $ 95,521
IPersonnel Without Benefits
Medix (Mentat Health Clinic) 6 months $ 71,400 1.00 S 71,400 $ 71,400 S S 71,400
Medix (Linkage CM) Hesperia & Claremor $ 78,400  1.00 S 78,400 S 78,400 $ S 78,400
Medix (Admin. Assistant) 6 months $48,000 0.10 $ 4,800 S 4,800 § 4,800
Personnel Subtotal $ 154600 $ 149,800 $ 4,800 $ 154,600
Program Cost Direct Costs Admin Costs Program Total
Travel
Local Travel (Mileage) $ 325 § 235 § 90 § 325
Long Distance Travel S 75 S 75 S 75
Travel Total $ 400 $ 235 §$ 165 $ 400
L Program Cost Direct Costs Admin Costs Program Total
Supplies
Equipment < $5,000 S 2,558 S 1,815 $ 743 S 2,558
Office Supplies S 1,686 $ 1,510 $ 176 $ 1,686
Program Supplies $ 850 $ 300 S 550 S 850
Printing/Advertising Costs* S 49 S 31 $ 18 S 49
Training $ 108 $ 100 $ 8 s 108
Postage S 77 S 25 § 52 5§ 77
Supplies Total S 5328 § 3,781 $ 1,547 $ 5,328
Program Cost Direct Costs Admin Costs Program Total
Contractual
Kwan & Company CPA Inc S - S 520 S 520 $ 520
Ellene Wong S - $ 240 $ 240 $ 240
Insight HR $ - $ 446 S 446 S 446
Risk Management S - S 2 S 2 S 2
Contractual Total $ 1,208 $ - § 1,208 $ 1,208
Program Cost Direct Costs Admin Costs Program Total
Other
Rent* S - S 12,920 §$ 12,028 S 892 S 12,920
Telephone/Communication S - S 2,229 S 1,807 S 422§ 2,229
Utlilties* (Waste/Gas/Lights/Water $ - S 471§ 229 § 242§ 471
Repair & Maintenance S - $ 784 § 679 S 105 $ 784
Equipment Total $ 16,404 $ 14,743 $ 1,661 $ 16,404
Program Income
Direct $ 273,461 $ 246,116 S 246,116
Admin S 27,345
$ $ 273,461 $ 246,116 $ 27,345 $ 273,461
% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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ATTACHMENT H2.

Foothill AIDS Project
Ryan White Part - A
Line ltem Budget
Budget Period 3/1/2025 - 2/28/2026

cam Admendment 8/11/2025 $17,091
Program 1
Salary ETE Program Cost Direct Costs Program Total
Personnel
QA Assistant-F.Shivam /-« p3 001 030 ¢ 13152 ¢ 13152 § 13152
L. Silvius
Personnel Subtotal S 13,152 §$ 13,152 §$ 13,152
i Percent Program Cost Direct Costs Program Total
Fringe
FICA 7.5% S 987 S 987 S 987
Staff Insurance (Health) 8.0% $ 1,052 §$ 1,052 S 1,052
Disability (SUI) 2.1% $ 276 S 276 S 276
Worker's Compensation 1.4% S 184 S 184 S 184
Fringe Subtotal 19.0% $ 2,499 §S 2,499 $ 2,499
Total Personnel S 15,651 $ 15,651 S 15,651
Other Program Cost Direct Costs Program Total
Rent* S - $ 918 S 918 $ 918
Telephone/Communicatioc $ - S 247 S 247 S 247
Equipment $ - S 142 S 142 S 142
Repair & Maintenance S - S 133 § 133 §$ 133
Other Total S 1,440 $ 1,440 $ 1,440
Program Income
Direct S 17,091 S 17,091 S 17,091
$ $ 17,091 $§ 17,001 $ 17,091
% 101% 100% 100%

* Only include these in "Other" if they are not already included in Indirect



ATTACHMENT H2.

Foothill AIDS Project
Ryan White Part - EHE
Line ltem Budget
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
Personnel FTE $ 65,174
S. Miller, Manager of Programs 0.06 s 4,742
Counseling individuals with respect to HIV/AIDS; testing, referrals; ensuring individuals who are out of care/ of their HIV positive status are
identified of their status, referred into care, and linked to care. Collaborate with Medical Case Manager, to ensure timely access to medica! and

services. ible far ity partners that provide services to populations that may have less access to care such as i.e.
prisons, homeless shelters, etc. Facilitate services to clients with multiple barriers and complex issues. Salary is split between multiple RW Service
Categories not related to this service category.

5. Harma - Social Med Coor, 0.05 B 2,152
Bilingual. Support the connection of indiiduals iving with HIY to a variety of health and sotial services to include medical, financial, psychosocial,
private and public benefits, and other supportive services and to ensure linkage outcomes and viral load suppression are captured.

R. Gonzalez, Linkage to Care CM 1.00 $ 58,240
Bilingual. Support the connection of individuals living with HIV to a variety of health and sacial services to include medical, financial, psychosodial,
private and public benefits, and other supportive services and ta ensure linkage outcomes and vira) load suppression sre captured.

Fringe
$ 12,383
ICalcuIa:ed at 19.0%: FICA 7.5%, Worker's Comp 1.4%, State Unemployment Insurance 2.1% and Health Insurance 8.0% = s 12,353]
Travel $ 235
Local an:l for 1 perscnn:lto engage dients at home or at other [ocations for linkage to care purposes.
35606 mi 5/ X1 persons x $0.55 X 12 months s 235
Contractual $ 143,800
Medix {Mental Health Clinlcian) 6 months
Registered Marriage Family Therapist; Provides RIV specific ical treatment and ing services to individuals with a
diagnosed mental illness with a primary gaal of improving and sustaining clients’ quality of life. Services are conducte! in a group or
individual setting, and provided by a licansed mental health professional.
IMental Haaith Clinician: allocation @ 200%  ofannualcost:  $71,400.00 E $71,400.00 funding avail = $ 71,600
Medix (Linkage CM} Hesperia & Claremont
General responsibilities include providing support and counseling activities; conducting HIV support groups, dient assessments, and
ane-on-one sessions; coordinating care plans with medical case manager; participating in case conference sessions; providing referrals
to mental health professionals,
Mental Health Clinician: allocation @ 100%  ofannualcost:  $78,400.00 = $78,400.00 funding avail = 2814000
4
plies $ 3,781
il /Purchase/ Cost of equil lease for copy machines (inclusive of number of copies allowed per
month) and postage meter. And if applicable, cost of purchasing desktops/laptops and/or printers for staff use on RW services (based
on previous year(s) expense) =
Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $18,000.00 = $4,363.20  funding avail = 1815
Program Supplies: Cost of program supplies such as ional materials, for client utilizations during ession:
reference materials and other related program specific supplies (based on previous year(s}) expense) =
Direct Program: cost with a allacation @ 100%  ofannualcost:  5300.00 = $300.00  funding avail = 200
Office Supplles: Cost of office supplies necessary to the program such as classification folders, copy paper, files, etc., {based on
previous year(s) expense} =
Facility: shared cost with a allocation @ 100%  ofannualcost:  $1,509.67 = $1,509.67 funding avail = 1510
|Printing/Duplication: Cost of printing and duplication services associated with the cantract such as printing of appointment cards for
clients, program matarials, and cther handouts to be given out to dients, (based on previous year(s) expense} =
Facility: shared cost with a allocation @ 100%  ofannualcost.  $30.57 = $30.57  funding avail = .
| Training: Case in the New Millennium: D and D ion of Client Contact, Individual Service
Plans, and Client Follow-up. Skill in i ional rotes to include ethical issues and boundaries, acuity level
reduction, {based on previous year(s) expense) =
Fadlliy: shared cost with a aflocation @ 0.2424%  of annual cost:  $2,000.00 E $484.30  funding avail = 100
Postage: Mail appointment reminder cards, refarrals and/ar certification eligibility, (based on previous year(s) expense} =
Direct Program: cast with a allocation & 100%  ofannuslcost: 52450 = $2850  funding avail = "
Other S 14,743
[Rent* - Cost of facility rent for offica dedicated for RW services, based on prior year plus increased rates for current year, (based on
previous year(s) expense) =
Facility: shared cost with a allocation €@ 02424%  of annual cost:  $58,200.00 = $14107.68 funding avail= ¢ 12,028
Tchphona/:ommumcanon Direct cost of telephone and communication expenses. This includes conducting client follow ups when
doents miss and ing crisis it ion when needed; internet and text messaging system used to remind dients
of . and other {based on previous year(s) expense) =
Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $12,015.00 = $2912.44  funding avall = B 1807
Utlilties expenses, {based on previous year(s) expense) =
Facility: shared cost with a allocation @ 0.2424%  of annualcost:  $7,380.00 . $1,78891  funding avail = § 28
Repair & Maintenance, AG/Heating, plumbing,ete, {based on previous year(s} expense) =
Direct Program: cost with a allocation & 0.2424%  ofannual cost:  $6,900.00 = $1,672.56  funding avail = s 679
Direct Costs Total $ 246,116
Administrative Costs
Personnel FTE 5 15,095
L. Stowers, Executive Director 0.08 S 7.200
Direct general operations and human resources functions of the organization for all 54 full and part time staff. Responsible for administrative and
financial management of 2ll pre- and past- award grant activities including: budget and expenditure justifications of ali proposed and awarded grante
and their renewals; fund analysis, indluding forecasts of anticipated surplus/deficits of program budgets; cost allocation plans of functional expenses to
assign expenditures to individual fund acoounts as necessary; and aversight for all auditor actians.




(A Cespedas, Office Manager / Bookeeper ~ 0.04 B 2,848
Compute, dassify, and record numerical data to keep financial records comptete. Perform any combination of rautine calculating, posting, and verifying
duties 1o obtain primary financial data for use In maintaining accounting records.

. Martinez, Operations Manager 0.04 B 2,501
Responsible for assisting in the and i ion of polides, p , and best practices that enhance the defivery of 2 high
customer services.

. Hicks, Grants Manager 0.04 $ 2,548

Plans and execute the grantmaking process by working with the program managers and the finance team to work within the annual budget, support
[program staff in researching funding cpportunities, manage documents and deadlines, track grantee results, and much more,

$ 2,869

Calculated at 19, FICA 7.5% , Worker's Comp 1.4%, State Unemployment Insurance 2.1% and Health insurance 8.

Medix [Acmin. Assistant} 6 months
General administrative responsibilities to include medica billing, filling, ghones, schectle mestings.

Mental Health Clinician: allocation & 10% of annual cost:  $48,000.00 = $48,00000 funding avail = A
Travel $ 165

Lacal Travel for 1 personnel ta engage conference or dlients at home cr at other locations for linkage to care purposes.

25 miles/month x 1.00 persons x $0.30 $ 20

cents/ mile x 12 months.

Long Distance Travel to Ryan White conferences.
25 milles/manth x 1.00 persons x $0.25 $ 75
cents, mile x 12 months

Supplles s 1547
i 1 o/Mai Cost of equi ease for copy machines {inclusive of number of copies
allowed per month) and postage mter. And if applicable, cost of purchasing desktops/laptops andfor printers for staff use on RW
services, (based on previous year(s) expense} =
(Admin Facillty: shi
rdn Faciicy: stared costyth 4 0.0247%  of annual cost:  $32,600.00 - $143122 funding vall =
Jallocation & 743
Dffice Program Shared Supphes: General First AIDS supphies group food and drinking water & Direct services (0.347 + 0.653) (based an
previous year(s) expense) =
: shared
el O 10000%  of annual cost:  $38,339.00 = $58339  funding avail=
JHot 550
Office Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, files, toner, etc. , {based on
previous year(s) expense) =
(Admin Facility: shared cost with a . o, )
e 00347%  ofannualcost:  $7,600.00 . $26372  funding avail = ¢ P
Printing/Duplication: Cast of printing and duplication services associated with the contract such as agency brochurs, employee
manuels, training materials, and other handouts to be given out to vendors, staff and volunteers, {based on previous year(s) expense) =
Admin Faclity: shared cost with a X
M 00347%  ofannualcost:  $14,416.00 - 550024 fundingavall = ,
Training - Eclinical data base training, fie safety, active shooter training
IAdmin Facility: shared cost with a 5 ==
e 0034%  ofannuslcost:  $29,500.00 - $1008  funding avail 3
Postage: Mall propasals, invoices for reimbursement, certifications, state license and insurances, (based on previous year(s) expense) =
IAdmin Facility: shared cost with a =
ot 0.0347%  ofannual cost:  $5,447.25 - $189.02  funding avail= ¢ o
Contractual 3 1,208
Kwan & Company CPA Inc “Annual Independent Auditor, prepares Finanical Statements, 9305, {based on direct FTE
allocation) =
dmin Program: shared cost with a
allocation & 0.0347% __of annual cost: _$29,000.00 = $1,006.30 _ funding ava 520
Ellane Wong Monthly accounting {recondiliation) services, (based on previous year{s) expense) =
|Admin Program: shared cost with a
allocation & 0.0347% __of annual cost; _$7,900.00 = $274.13  fundingavail= $ 240
Insight HR Faglitaties Human Resaurces policies and procedures in accordance with all Federal and
State labor Iaws. Cantract HR personnel to manage workiorce planning, employee
enboarding, HR record retention, Employee engagement, performance management and
succession planning for FAP staffing body, (based on previous year(s) expense) =
Admin Program: shared cost with a
allocation & 0.0347% _ofannual cost: _$74,006.00 = $2568.01 funding avail =_$ 46
Risk Management Consuftant Risk management for FAP staffing body, assessing CAL-OSHA regulatians, palicies and
procedures [based on previaus year(s) expense)
Facility: shared cost with a allocation @ 9.0340%  of annual cost: _§7,826.09 = $2.66  fundingavail=_ % 2
Other $ 1661
Rent® ‘ffice lease faciity expenses (Claremont Admin], (based on previous year(s) expense) =
|Admin Facility: shared cost with s
Y, Samc SRt W ¥ 0.0M7%  of annual cost;  $36,650.00 B $1271.76  funding avail = =
|atecation &
Telephone/Communication This includes conducting dient follow ups when clients miss appoi and 7
crisis intervention when needed; internet and text messaging system used to remind iients
i and other {based on previous yearfs) expense] =
[Admin Facility: shared cost with a ' .
e 00347%  ofannualcost:  $14,430.00 = $50280  funding avail= .
Utlities” Cost of air conditions repairs (filters, cleaning), light bulbs, minor construction work orders,
(based on previous year(s} expense) =
A h d .
ez e P 00347%  ofannualcost.  $8,230.5% = 528591 funding avail= 4
Jallocation & 242
Repair & Maintenance Repair & Malntenance, AC/Heating, plumbing,etc, {based on previous year(s) expense) =
roplpicaclity;shared cog withs 0037%  ofannualeost:  $3908.75 . $18545  funding avail= o
lattocation & 10!
Ademin Conts Total s 27,345
GRAND TOTAL S 273,861
CQM Costs
Personnel $ 13,152
5 Sharma - CQM Assaciate 3 13,152
[Responsibility is ta review client records and control decumentation to ensure program compliance. Review deviation and nonconformity records ta
include client discrepancies and resolutions. As CQM team member, participate in team meetings, tracking metrics and reporting client progress.
Fringe $ 2,439
Calculated at 15.0%: FICA 7,5%, Warker's Comp 1.4%, State Unemployment Insurance 2.1% and Health Insurance 8.0% =

ATTACHMENT H2.



Other s 1,840
Rent* - Cost of facility rent for office dedicated for RW services, based on prior year plus increased rates for current year, {based on
previous year(s) expense) =
Facility: shared cost with a allecation @~ 0.0210%  of annual cost:  $58,200.00 = $122220 funding avait= 18
Talephona/ ion - Direct cost of and ‘expenses. This includes conducting dlient follow ups when
dlients miss appoi and ing crisis i when needed; internet and text messaging system used to remind dlients
of appoi /s , and other {based on previous year(s) expense) =
Facility: shared cost with a allocation @ 0.0210%  of annual cost:  $12,015.00 = $25232  funding avail= ¢ 287
Lease/| Cost of lease for copy machines (inclusive of number of copies allowed per
month} and postage meter. And if applicable, cost of purchasing desktops/laptops and/or printers for staff use on RW services (based
lon previous yearls) expense) = N o ; R
Facility: shared cost with a allocation @ 0.0210%  of annual cost:  $18,000.00 = $378.00  funding av: 3 142
Repair & Malntenance Repair & Maintenance, AC/Heating, plumbingetc, (based on previous years) expense) =
Admin Facllity: with
TlREE: shereaian whie 0.0210%  ofannualcost.  $6,300.00 . $144.30  funding avail =
lallocation @ $ 133
: ; e 23

€OM Costs Total

ATTACHMENT H2.



Budget Training Outline

Budget/Cost Categories vs Service Categories
Cost Allocation Plan

Line tem Budget Format

Budget Narrative Justification Format

Administrative vs indirect Costs

Redistribution vs Reallocation

Budget Madifications; 25% redistribution

Board of Supervisors Approval Requirements

Billing Training

Categorical Billing

Necessary Accompanied Backups
Necessary In-House Backups
Billing Barriers/Common Errors

Allowable Purchases
Allowable Client Billing

(Incentives/transportation/food, etc.)

Service Category Training

PCN's

Discrete Service Categories and Allowable
Expenses
Services Budgeted/Billed vs Services Provided

15-01
16-02
21-02

ATTACHMENT H2.

Notes

No need for new budget for new personnel
{Transmittal)

All day long! No need for limit unless it
changes scope.

Only when the overall contract total
changes. Also initiation of contracts.
Language changes in contract.

Backup (lack of); rounding in Excel.

Food on EHE budget. Transportation, etc.
Client Cut-Off points - no duplication across
funding

Case Conferences, Group Sessions



EHE - Carryover

Foothill AIDS Project
Ryan White Part - EHE

Line Item Budget

Budget Period 3/1/2025 - 2/28/2026

$ 242,360

Personnel

Salary FTE

Program

Program Cost

Direct Costs Program Total

L. Pindeo - Program Mgr. (9 mons) S 59,280  0.15 $ 8,892 § 8,892 § 8,892
A. Peeple - LCM - Claremont (8 mons) $ 38,900 0.35 S 13,615 $ 13,615 $ 13,615
R. Gor?zalez/ A. Peeple - Outreach $ 45,240 0.20 $ 9,048 $ 9,008 $ 9,048
Coordinator {9 mons)
A. Albandak - EW S 54,250 0.25 ) 13,562 $ 13,562 $ 13,562
Personnel Subtotal $ 197,670 0.95 S 45,117 $ 45,117 $ 45,117
Percent Program Cost Direct Costs Program Total
Fringe
FICA 7.5% S 3,384 § 3,384 S 3,384
Staff Insurance (Health) 8.0% S 3609 § 3,609 S 3,609
Disability (SUI) 2.1% S 947 S 947 5 947
Worker's Compensation 1.4% S 632 $ 632 S 632
Fringe Subtotal 19.0% S 8,572 § 8,572 $ 8,572
Total Personnel S 53,689 $ 53,689 $ 53,689
Consultant:
Medrix - S. Wallace - MH Clinician - S 80,426 0.30 8 24128 $ 24128 $ 24128
(8 mons)
Medrix - D. Gatica - Linkage CM - $ 7245 08 $ 61587 $ 61587 $ 61,587
Hesperia (11 mons)
Personnel Subtotal $ 152,881 1.15 S 85,715 $ 85,715 $ 85,715
Total Personnel Without Benefits S 85,715 $ 85,715 $ 85,715
Program Cost Direct Costs Program Total
Travel
Local Travel (Mileage) S 240 § 240 § 240
Travel Total S 240 $ 240 $ 240
! Program Cost Direct Costs Program Total
Supplies
Equipment < $5,000 $ 5687 $ 5687 § 5,687
Office Supplies S 1,200 $ 1,200 S 1,200
Program Supplies $ 1,614 $ 1,614 S 1,614
Printing/Advertising Costs* S 613 S 613 S 613
Training S 998 $ 998 S 998
Postage ) 101 $ 101 s 101
Supplies Total S 10,213 §$ 10,213 $ 10,213
Program Cost Direct Costs Program Total
Contractual
Social Media $ - $ 40,000 § 40,000 $ 40,000
Advertisement (Social Media) S - S 16,000 $ 16,000 $ 16,000
Contractual Total $ 56,000 $ 56,000 S 56,000
Other Program Cost Direct Costs Program Total
Rent* $ - $ 30,436 S 30,436 $ 30,436
Telephone/Communication S - S 3,587 $ 3,587 S 3,587
Utlilties* (Waste/Gas/Lights/Water)  $ - S 339 $ 339 $ 339
Repair & Maintenance $ - $ 2,141 § 2,141 $ 2,141
Other Total S 36,503 S 36,503 $ 36,503
Program Income
Direct $ 242360 S 242360 S 242,360
S $ 242,360 $ 242,360 S 242,360
% 100% 100% 100%

* Only include these in "Other" if they are not already included in Indirect

ATTACHMENT H3.



Foothill AIDS Project
Ryan White Part - EHE
Line tem Budget
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
Personnel FTE $ 45,117
L Pindeo - Program Mgr 0.15 B 8,892
Courseling individuals with respect to HIV/AIDS; referrals; ensuring indivit who are out of ] e of their HIV positive status are identified
of thelr status, referred into c:re, and linked to care. Collaborate with Medlsal Case Manager, to ensure timely access to medical and supportive
services. for i ity partners that provid o ions that may have less access to care such as l.e. prisons,

homeless shelters, ete. Facilitate services to dlients with multiple barriers and camplex issues. Salary is split batween multiply other RW Service
Categories not related ta this service category.

R. Gonzalez/A. Peeple - Outreach Coarding 0.20 s 9,048
Bilingual. Update website content and user navigation. Increase agency's social media following, partner with community or county-based
organizations, healthcare providers, and testing sites. These partners will repast or utilize HIV-related cantent from FAP a5 well as refer at-risk
populations to the FAP's website andfor social media, Metrics will be used to ensure 75% of content is reaching at-risk populations and messaging is
culturatly competent.

A. Peeple, Linkage to Care CM 035 $ 13815
Bilingual. Support the connection of individuals living with HIV 10 avariety af health and social services ta include medical, financial, psychesodial,
private and public benefits, and other supportive services and to ensure linkage outearnes and viral load suppression are captured.

A. Albandak - EW | o025 s 13562

Callect and verify required eligibility documentation for receipt of services, review program requirements and procedures, including el
conduct home visits when required for the purpese of obtaining and verifying information, advising dients of deadiines, timeframes and necessary
actions to be taken, working with clients who need assistance in gathering appropriate documentation, regulary review and update case files to ensure
appropriate documentation is in place.

Fringe $ 8,572
Calculated at 19.0%: FICA 7.5%, Worker's Comp 1.8%, State Unemployment Insurance 2.1% and Health Insurance 8.0% = s .
Personnei Without Benefits $ 85,715
Medix - 5. Wallace - MH Cliniclan 0.30 $ 2128

Bilingual. Update website content and user navigation. Increase agency's social media following, partner with community or county-based
lorganizations, healthcare providers, and testing sites. These partners will repast or utilize HIV-ralated content from FAP as well as refer at-risk
populations to the FAP's website and/or social media. Metrics will be used to ensure 75% of content is reaching at-risk populations and messaging is
cutturally competert.

Medrix - D. Gatica - Unkage CM - 0.85 $ 61,587
Bilingual. Update website content and user navigation. Increase agency's social media following, partner with community or county-based
organizations, healthcare providers, and testing sites. These partners will repost or utilize HIV-refated content from FAP as well as refer at-risk
populations to the FAP's website and/or social media, Metrics will be usad to ensure 75% of content is reaching at-risk populations and messaging is

cutturally competent.

Travel $ 240
Local Travel for 1 personnel to engage dients at home or at other locations for linkage to care purposes.
4D miles/month x 1 persons x $0.50 cents/mite x 12 months $ 240
Contractual $ 56000
Social Media Outreach / Advertisement :
Increase agency's social media following, partner with ity or based izt providers, and testing
sites. These partners will repost or utilize HIV-related content from FAP as. well as refer at-risk papulations to the FAP's website and/or
social media. Metrics will be used to ensure 75% of content is reaching at-risk populations and messaging is culturally
competent. Advertisement {Social Media Ads): Focus on MSM enrollment to indlude success metrics by goals ie. Awareness to develop
conversion outcomes, Marketing 5 websites, popular dating sites or social media platforms {ex. Grindr, Seruff, paid promotions on
Instagram] targeting the 6 at-risk demographics. Contract with Rita Saikali to run the outreach sociat media developing / creative
focusing an MSM engagement [n services via the website and email campaign. With allocation of 100% of annual cost {based on
previous year(s) expense) =
Direct Pr;xnm: cost with a allocation & 100% of annua) cost:  $40,000.00 = $40,000.00  funding aval $ 40,000
Social Media / Digital:
Responsible for maintaining and updating the Foothills AIDS Project website, This indluces updating the website with an inquiry form,
ing events, testi from current staff or clients and securing the website ta include a "U=U" digital
Contract with Water and Stane ta run the campaign creative focusing on MSM engagament in services via the website, with
allocation of 100% of annual cost (based on previous year(s) expensa) =
Direct Program: cost with a allocation @ 100% of annual cost:  $16,000.00 = $16,000.00  funding avai S 16,000
Supplies $ 10,213
Lease/ / Cost of equij lease for copy machines {inclusive of number of capies allowed per
month) and postage meter. And if applicable, cost of purchasing desktaps/laptaps and/or printers for staff use on RW services [based
on previous year(s) expense) =
Facility: shared cost with a allocation @ 0.4424%  ofannualcost:  $18,000.00 = $7.963.20 funding avail= 5,587
Program Supplies: Cost of program supplies such as ional materials, for client utilizations during sessions,
reference materials and other related program specific supplies {based on previous year(s} expense) =
Direct Program: cost with a allocation @ 100% of annual cost:  $1,614,02 = $1,614.02  funding avait = 1,614
Offica Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, files, etc., (based on
previous year(s) expense) =
Facility: shared cost with a allocation @ 100% of annual cost:  $2,200.00 = $1,200.00 funding avail = 1,200
Printing/Duplication: Cost of printing and duplication services associated with the contract such as printing of appaintment cards for
clients, program materials, and other handouts to be given out zo dients, (based on previous year(s) expense) =
Facility: shared cost with a allocation @ 100%  of annualcost:  $612.87 = $612.87  funding avail = a3
Training: Case in the New Millenni and D ion of Client Contact, Individual Service
Plans, and Client Fallow-up. Skill in is ional roles to include ethical issues and boundaries, acuity level
reduction, {based on previous year{s) expense} =
Fadllity: shared cost with a allocation & 0.4424%  of annual cost:  $4,000.00 = $1,769.60 funding avail = 998
Postage: Mail appointment reminder cards, referrals and/ar certification eligibility, (based on previous year{s} expense} =
Direct Program: cost with a allocation @ 100% of annual cost: $101.16 = $101.16  funding avail 101
Other $ 36503
Rent* - Cost of facility rent for office dedicated for RW services, hased on prior year plus increased rates for current year, (based on
previous year(s) expense) =
Facility: shared cost with a allocation @~ 0.4424%  ofannualcost:  $72,200.00 = $3194128 fundingavail= ¢ 30436
I Telephone/Communication - Direct cost of telephane and communication expenses. This includes conducting client follow ups when
dients miss i and ing crisis int: ion when needed; internet and text messaging system used to remind dients
of appoi / , and other (basad on previous year(s) expense) =
Facillty: shared cost with a allocation @ 0.4424%  ofannualcost:  $12,015.00 = $5,31544 funding avail= ¢ 3,587

ATTACHMENT H3.



Utlilties expenses, {bssed on previous year(s) expense) =

Facility: shared cost with a allacation @ 0.4424%  of annual cost:  $7,380.00 - $326491 fundingavail= 3 339

Repair & Maintenance, AC/Heating, plumbing,etc, (based on previous year(s) expense) =

Direct Program: cost with aallocation @ 0.4424%  of annual cost:  $6,900.00 = $305256 funding avail = ¢ 2,141

Direct Costs Total 5 242,360

ATTACHMENT H3.



ATTACHMENT H3.

Foothill AIDS Project
Ryan White Part - EHE
Line Item Budget
Budget Period 3/1/2025 - 2/28/2026

EHE - FOOD - Carry Over S 49,496
Salary P":ir:m Program Cost Direct Costs Program Total
Personnel
A. Peeple - LCM - Claremont (8 mons)  $ 38,900 0.10 S 3,890 S 3,800 $ 3,890
Personnel Subtotal S 3,890 $ 3,890 $ 3,890
. Percent Program Cost Direct Costs Program Total
Fringe
FICA 7.5% S 292 S 292 S 292
Staff Insurance (Health) 80% S 311 S 311 §$ 311
Disability (SUI) 2.1% $ 82 $ 82 ¢ 82
Worker's Compensation 1.4% S 54 $ 54 $ 54
Fringe Subtotal 19.0% S 739 § 739 § 739
Total Personnel S 4,629 $ 4,629 $ 4,629
Consultant:
Medrix - D. Gatica - Linkage CM - $72,455.00 0.0 $ 7,245 $ 7,245 $ 7,245
Hesperia (11 mons)
Personnel Subtotal S 7,285 $ 7,245 $ 7,245
Total Personnel Without Benefits S 7,245 $ 7,245 S 7,245
) Program Cost Direct Costs Program Total
Supplies
Equipment < $5,000 $ 535 $ 535 S 535
Office Supplies S 80 $ 80 S 80
Program Supplies S 124 S 124 S 124
Printing/Advertising Costs* $ 140 S 140 S 140
Training S 33 § 33 § 33
Postage S 21 S 21 S 21
Supplies Total S 933 $ 933 § 933
Other Program Cost Direct Costs Program Total
Rent* S - S 1,711 § 1,711 § 1,711
Telephone/Communication S - S 295 S 295 S 295
Utlitties* (Waste/Gas/Lights/Water) $ - $ 26 S 26 S 26
Repair & Maintenance S - S 857 S 857 S 857
FOOD Vouchers (Subsidy) S - S 33,800 $ 33,800 S 33,800
Other Total $ 36,689 $ 36,689 S 36,689
Program Income
Direct S 49,496.00 S 49,496.00 $ 49,496.00
S $ 49,496.00 $ 49,496.00 $ 49,496.00
% 100% 100% 100%

* Only include these in "Other" if they are not already included in Indirect




ATTACHMENT H3.

Foothill AIDS Project
Ryan White Part - EHE
Line ltem Budget
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
EHE - FOOD - Carry Over
Personnel FTE $ 3,890
A. Peeple, Linkage to Care CM 0.10 $ 3,890

Bilingual. Support the connection of individuals fiving with HIV to 3 variety of heaith and social services to include medical, financial, psychosocial,
private and public benefits, and other supportive services and to ensure linkage autcomes and viral load suppression are captured.

Fringe $ 739
Calculated at 19.0%: FICA 7.5%, Worker's Comp 1.4%, State Unemployment Insurance 2.1% and Health Insurance 8.0% = s =
Personnel Without Benefits $ 7,245
[Medrix - D. Gatica - Linkage CM - 0.10 s 7,245

|Bilingual. Update website content and user navigation. Increase agency's social m following, partner with community or county-based
lorganizations, healthcare providers, and testing sites. These partners will repost or utilize HIV-related content from FAP as well as refer at-risk
Ipopulations to the FAP's website and/or social media. Metrics will be used to ensure 75% of content is reaching at-risk populations and messaging is
culturally campetent.

Supplies $ 933
/i Cost of equi lease for copy machines (inclusive of number of copies allowed per

month) and poslage o ersand i applicable, cast of purchasing desktops/laptaps and/or printers for staff use on AW services {based

on previous yearls) expense) =

Facility: shared cost with a allocation @ 0.4424%  of annual cast:  $18,000.00 = $7963.20 funding avail = $ 535

Program Supplies: Cost of program supplies such as fonal materials, for client wtilizations during treatment sessions,
referance matarials and other related program specific supplies {based on previous year(s) axpense) =

Direct Program: cost with a allacation @ 100%  ofannuslcost:  $124.14 - $12414  funding avail= g 124

Office Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, files, etc., {based on
previous year|s) expense} =

Facility: shared cost with a allocation @ 100% of annual cost: $80.00 = 58000  funding avail= s 80

Printing/ Duplication: Cost of printing and duplication services associated with the contract such as printing of appointment cards for
clients, program materials, and other handouts to be given out to dlients, (based on previous years) expense) =

Facility: shared cost with a allocation @ 100% of annual cost: $140.00 = $140.00  funding avail = s 140

Tratning: Integrated Case Management in the New Mlllennlul'n Devalopment and Documentation of Client Contact, Individual Service
Plans, and Client Follow-up. Skill in i roles to include ethical issues and boundaries, acuity level
reduction, (based on previous year(s) expense) =

Facility: shared cost with a allocation @ 0.1769%  of annual cost:  $4,000.00 - $707.60  fundingavail= ¢ =
Postage: Mail appointment reminder cards, referrals and/or certification eligibility, (based on previous year(s) expense) =
Direct Program: cost with a allacation @ 100%  ofannualcost:  $2078 - $2078  fundingavall= § 21
Other $ 36689

Rent® - Cast of facility rent for office dedicated far RW services, based on prior year plus increased rates for current year, (based on
Facility: shared cost with a allocation @ 0.1769%  of annual cost:  $72,200.00 - $1277218 fundingavail= § 1711
Telephonqlcnmmuniﬁnon Direct cost of telaphone and communication expenses. This includes conducting client follow ups when
dlenl’s miss and ing crisis i ion when needed; internet and text messaging system used to remind clients
of / and other (based on previous year(s) expense) =
Facility: shared cost with a allocation @ 0.769%  of annual cost:  $12,015.00 - $2,12545 fundingavail= 4 205
Utlilties expenses, {based on previous year(s) expense) =
Facility: shared cost with a allocation @ 0.1769%  of annual cost:  $7,380.00 = 51,0552 funding avail= =
Repatr & Maintenance, AC/Heating, plumbing,etG, (based on previous year(s) expense) =
Direct Program: cost with a alocation @ 0.1769%  of annual cost:  $6,900.00 = $122061 funding avail = ¢ 57
Food Vouchers Food Assistanca: Staters Bros. food cards to unduplicated clients residing in Service Areas 1,

2, 4,5, & 610 supplement their financial ability to maintain continuous aecess to adequate

caloric intake and balance nutrition sufficient to maintain optimal health in the face of

compromised health, 1003 of annual cost allaeation =
Direct Program: cost with 2 allacation @  Undup. Clts;  42.250000 _ Provision = 80 #Months = 10 5 33800

Direct Costs Total $ 49,496



Foothill AIDS Project
Ryan White Part - EHE
Line ltem Budget
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H3.

EHE - Transportation - Carry Over _ $ 24,748
Salary Program Program Cost Direct Costs Program Total
Personnel
A. Peeple - LCM - Claremont (8 mons) $ 38,900 0.05 § 1,945 S 1,945 S 1,945
Personnel Subtotal $ 1,945 S 1,945 $ 1,945
Fringe Percent Program Cost Direct Costs Program Total
FICA 7.5% S 146 S 146 S 146
Staff Insurance (Health) 8.0% S 156 $ 156 $ 156
Disability (SUI) 21% S 41 S 41 $ 41
Worker's Compensation 1.4% S 27 S 27 S 27
Fringe Subtotal 19.0% $ 370 $ 370 s 370
Total Personnel S 2,315 $ 2,315 $ 2,315
Consultant:
Mednx.- D. Gatica - Linkage CM - $ 72455 005 S 3623 § 3623 ¢ 3,623
Hesperia (11 mons)
Personnel Subtotal S 3,623 S 3,623 $ 3,623
Total Personnel Without Benefits S 3,623 $ 3,623 $ 3,623
supplies Program Cost Direct Costs Program Total
Equipment < $5,000 S 267 S 267 S 267
Office Supplies S 40 S 40 S 40
Program Supplies S 62 S 62 S 62
Printing/Advertising Costs* S 70 $ 70 $ 70
Training S 17 S 17 S 17
Postage S 10 $ 10 §$ 10
Supplies Total S 466 $ 466 $ 466
Other Program Cost Direct Costs Program Total
Rent* $ - S 856 S 856 $ 856
Telephone/Communication S - S 147 §$ 147 S 147
Utlilties* (Waste/Gas/Lights/Water) S - S 13 § 13 §$ 13
Repair & Maintenance S - S 428 S 428 S 428
Transpo Vouchers (Subsidy) S - S 16,900 S 16,900 S 16,900
Other Total ) 18,344 $ 18,344 S 18,344
Program Income
Direct S 24,748 S 24,748 $ 24,748
S S 24,748 $ 24,748 $ 24,748
% 100% 100% 100%

* Only include these in "Other" if they are not already included in Indirect




ATTACHMENT H3.

Foothill AIDS Project
Ryan White Part - EHE
Line ltem Budget
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
EHE - Transportatien - Carry Qver

Personnel FTE $ 1,945
A. Peeple, Linkage to Care CM 0.05 s 1,845
Bilingual. Support the connection of individuals living with HIV to a variety of health and social services ta include medical, financial, psychosodial,
private and public benefits, and other supportive services and to ensure linkage outcomes and viral load suppression are captured,

Fringe s 370
Calculated at 13.0%: FICA 7.5%, Worker's Comp 1.4%, State Unemployment Insurance 2.1% and Health Insurance 8.0% = s 270
Personnel Without Benefits $ 3,623
Medrix - D. Gatica - Uinkage CM - 0.05 s 3,623

Bilingual. Update website content and user navigation. Increase agency’s social media fallawing, partner with community ar county-based
organizations, healthcare providers, and testing sites, These partners wili repost or utilize HIV-related content from FAP as well as refer at-risk

to the FAP's website and/or social media. Metries will be used to ensure 75% of content is reaching at-risk populations and messaging is
culturally competent.

Supplies $ 456
i / / Cost of equi tease for copy machines (inclusive of number af copies allowed per

month) and postage meter. And if applicable, cost of purchasing desktops/laptops and/or printers for staff use on RW services (based

on previous year(s) expense} =

Facility: shared cast with a allocation @ 0.0884% of annual cost:  $18,000.00 = $1,591.20 funding avail = 267

Program Supplies: Cost of program supplies such as materials, for chient utilizations during treatment sessions,
reference materials and ather related program specific supplies (based on previous year(s) expense) =

[Direct Program: cost with a allocation @ 100%  ofannualcost:  $6207 = $6207  funding avail = 62
Office Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, files, etc., {based an

previous year(s) expense) =

Facility: shared cost with a allocation @ 100% of annual cost. $40.00 = $40.00 funding avail = 20

Printing/Duplication: Cost of printing and duplication services assaciated with the contract such as printing of appointment cards for
dlients, program materials, and other handouts to be given out to dients, {based on pravious year(s) expense} =

Facility: shared cost with a allocation & 100% of annual cost: $70.00 = $70.00 funding avail = 20

I Training: Integrated Case Management in the New Millennium: Developrnent and Documentation of Client Contact, Individual Service
Plans, and Client Follow-up. Skill in i i roles to include ethical issues and boundaries, acuity levet
reduction, {based on previous year(s) expense) =

Facility: shared cost with a altocation & 0.0884%  of annual cost:  $4,000.00 = $353.60  funding avail = 17

Pastage: Mail appointment reminder cards, referrals and/or certification efigibility, (based on previous year(s} expense) =

Direct Program: cost with a aflocation @ 100%  ofannualcost  $10.38 = 51038 funding avail= 10
Other s 18,344

[Rent* - Cost of facility rent for office dedicated for RW services, based on prior year plus increased rates for current year, {based on

[Facility: shared cost with a allocation @ 0.0844%  of annual cast  $72,200.00 = $6,382.48 funding avail= § 856

/i ication - Direct cost of telephone and communication expenses. This includes conducting client follow ups when

[clients miss i and ing crisis i ion when needed; internet and text messaging system used to remind clients

of appoi / and other {based on previous year(s) expense) =

[Facility: shared cost with a allocation & 0.084%  of annual cost:  $12,015.00 = $1,062.13 funding avail= 4 147

Utlilties expenses, (based on previous year(s) expense) =

Facility: shared cost with a allocation & 0.0884%  of annual cost:  $7,380.00 . $65239  funding avail= ¢ 13

Repair & Malmenance, AC/Heating, plumbing,etc, (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 0.0034%  of annual cost:  $6,900.00 = $609.96  funding avail = 5 a8
Food Vouchers T i 1 Transportati i Annual provision of bus

passes, gas cards, LYFT and taxi vouchers ta approximately 301 of undupticated clients used

to provide medical ion t h clients’ access to healthcare

and/or ive services, Client di: may varies based on number of medical

appointments not to exceed $40 per month,

Direct Program: cost with 2 allocation @  Undup.Clts; 24142857 Provision = $70 #Months = 10 s 16300

Direct Costs Total s 24,748



Budget Training Qutiine

Budget/Cost Categories vs Service Categories
Cost Allocation Plan

Line ltem Budget Format

Budget Narrative Justification Format

Administrative vs Indirect Costs

Redistribution vs Reallocation

Budget Modifications; 25% redistribution

Board of Supervisors Approval Requirements

Billing Training

Categorical Billing

Necessary Accompanied Backups
Necessary In-House Backups
Billing Barriers/fCommon Errors
Allowable Purchases

Allowable Client Billing
(Incentives/transportation/food, etc.)

Service Category Training

PCN's

Discrete Service Categories and Allowable
Expenses
Services Budgeted/Billed vs Services Provided

15-01
16-02
21-02

ATTACHMENT H3.

Notes

No need for new budget for new personnel
(Transmittal)

All day long! No need for limit unless it
changes scope.

Only when the overall contract total
changes. Also initiation of contracts.
Language changes in contract.

Backup (lack of}; rounding in Excel.

Food on EHE budget. Transportation, etc.
Client Cut-Off points - no duplication across
funding

Case Conferences, Group Sessions



Foothill AIDS Project
Ryan White Part - EHE
Line Item Budget
Budget Period 3/1/2026 - 2/28/2027

EHE $ 273,461
Salary P":'t_;r':m Program Cost Direct Costs Admin Costs Program Total
Personnel
S. Milter - Program Magr. $ 79,040 0.06 $ 4,742 § 4,742 S 4,742
R. Gonzalez - Linkage CM $ 58,240 1.00 S 58,240 $ 58,240 S -5 58,240
F.Shivam / L. Silvius - Social Med Cc $43,841  0.05 $ 2,192 $ 2,192 § -5 2,192
L. Stowers (6 months) 590,000 0.08 s 7200 S - S 7,200 S 7,200
A. Cespedes $71,201 0.04 s 2,848 S - S 2,848 5 2,848
C. Hicks 563,648 0.04 s 2,546 S -8 2,546 S 2,546
S. Martinez $ 62,537 0.04 S 2501 § -8 2,501 S 2,501
Personnel Subtotal S 80,269 $ 65,174 $ 15,095 $ 80,269
Fringe Percent Program Cost Direct Costs Admin Costs Program Total
FICA 7.5% S 6,020 $ 4,888 S 1,132 $ 6,020
Staff Insurance (Health) 8.0% S 6,422 § 5,214 § 1,208 S 6,422
Disability (SUI) 2.1% S 1,686 § 1,369 S 317 $ 1,686
Worker's Compensation 1.4% S 1,124 $ 912 $ 212§ 1,124
Fringe Subtotal 19.0% $ 15,252 $ 12,383 $ 2,869 $ 15,252
Total Personnel $ 95,521 §$ 77,558 $ 17,964 $ 95,521
|Personnel Without Benefits
Medix {Mentaf Health Clinic) 6 months $71,400 1.00 S 71,400 $ 71,400 S S 71,400
Medix (Linkage CM) Hesperia & Claremor $ 78,400 1.00 S 78,400 $ 78,400 S S 78,400
Medix (Admin. Assistant) 6 months $ 48,000 0.10 S 4,800 $ 4,800 $ 4,800
Personnel Subtotal $ 154,600 $§ 149,800 S 4,800 S 154,600
Program Cost Direct Costs Admin Costs Program Total
Travel
Local Travel (Mileage) S 325 $ 235 § 9 $ 325
Long Distance Travel $ 75 S 75 S 75
Travel Total S 400 $ 235 § 165 $ 400
, Program Cost Direct Costs Admin Costs Program Total
|Supplies
Equipment < $5,000 S 2,558 $ 1,815 S 743 S 2,558
Office Supplies S 1,686 $ 1,510 $ 176 $ 1,686
Program Supplies $ 850 $ 300 $ 550 § 850
Printing/Advertising Costs* S 49 S 31 S 18 $ 49
Training S 108 §$ 100 $ g8 S 108
Postage S 77 S 25 § 52 $ 77
Supplies Total S 5,328 § 3,781 § 1,547 S 5,328
Program Cost Direct Costs Admin Costs Program Total
Contractual
Kwan & Company CPA Inc $ - $ 520 S 520 § 520
Ellene Wong $ - S 240 5 240 3 240
Insight HR $ - S 446 S 446 S 446
Risk Management S - S 2 $ 2 S 2
Contractual Total $ 1,208 $ - $ 1,208 $ 1,208
Other Program Cost Direct Costs Admin Costs Program Total
Rent* S - S 12,920 $ 12,028 $ 892 $ 12,920
Telephone/Communication S - S 2,229 $ 1,807 S 422 S 2,229
Utlilties* {(Waste/Gas/Lights/Water % - S 471 S 229 S 242 S 471
Repair & Maintenance S - S 784 §$ 679 $ 105 S 784
Equipment Total S 16,404 $ 14,743 $ 1,661 $ 16,404
|Program Income
Direct S 273461 §$ 246,116 S 246,116
Admin S 27,345
S $ 273461 $§ 246,116 $ 27,345 $ 273,461
% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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Foothill AIDS Project
Ryan White Part - A
Line Item Budget
Budget Period 3/1/2026 - 2/28/2027
cam Admendment 8/11/2025 $17,091
Program
FTE

Salary Program Cost Direct Costs Program Total

Personnel

?ﬁ:\;ﬂzta”t'F'Sh'vam/ $ 43841 030 ¢ 13,152 ¢ 13,152 $ 13,152

Personnel Subtotal S 13,152 § 13,152 $ 13,152
. Percent Program Cost Direct Costs Program Total
Fringe
FICA 7.5% S 987 S 987 S 987
Staff Insurance (Health) 8.0% S 1,052 S 1,052 § 1,052
Disability (SUI) 2.1% S 276 §$ 276 S 276
Worker's Compensation 1.4% S 184 S 184 S 184
Fringe Subtotal 19.0% S 2,499 $ 2,499 $ 2,499
Total Personnel S 15,651 §$ 15,651 $ 15,651
Other Program Cost Direct Costs Program Total
Rent* S - S 918 S 918 S 918
Telephone/Communicatio $ - S 247 S 247 S 247
Equipment $ . $ 142§ 142 $ 142
Repair & Maintenance S - S 133 § 133 $ 133
Other Total S 1,430 $ 1,440 $ 1,440
Program Income
Direct S 17,091 S 17,091 S 17,091
$ $ 17,091 $ 17,091 S 17,091
% 101% 100% 100%

* Only include these in "Other" if they are not already included in Indirect



Foothill AIDS Project
Ryan White Part - EHE
Line Item Budget
Budget Period 3/1/2026 - 2/28/2027

Direct Costs
| FTE s 65,174
S. Miller, Manager of Programs 0.06 $ 4,742
Counseling individuals with respect to HIV/AIDS; testing, raferrals; ensuring individuals who are out of care/ of their HIV positive status are
of their status, reterrad into care, and linked to care. Collaborate with Medical Case Manager, to ensure timely access to medical and
services, ible for identifyi ity partners that provide services to populations that may have less access to care such as i.e.
prisons, homeless shelters, etc. Facilitate services to dients with muttiple barriers and complex issues. Satary is split between multiple RW Service
Categories not related to this service category.
S. Harma - Social Med Coor. 0.05 $ 2,192
Bilingual. Support the connectian of individuzls living with HIV to a variety of health and social services to include medical, financial, psychosodial,
private and public benefits, and other supportive services and to ensure linkage outcomes and viral load suppression are captured.
R. Gonzalez, Linkage to Care CM 1.00 $ 58240
Bilingual. Support the connection of individuals living with HIV to a variety of health and social services to include medical, financial, psychosocial,
private and public benefits, and other supportive services and to ensure linkage outcomes and vira! load suppression are captured.
Fringe
$ 12,383
| Calculated at 19.0%: FICA 7.5%, Worker's Comp 1.4%, State Unemployment Insurance 2.2% and Health Insurance 8.0% = § 12383
Travel $ 235
Local Travel for 1 personnel to engage clients at home or at other locations for linkage to care purposes.
35,606 miles/month x 1 persons x $0.55 cents/mile x 12 morntths $ 235
Contractual $ 143,800
Medix {Mental Health Clinician) 6 months
Registered Marriage Family Therapist; Provides HIV specific ical treatment and ing services to individuals with a
diagnosed mental illness with a primary goal of impraving and sustaining clients’ quality of life. Services are conducted in 3 group or
individual setting, and provided by a licensed mental health professional.
Mantal Health Clinician: alocation @ 100%  ofannualcost;  $71,400.00 - $71,400.00 fundingavail= $ 71,400
Medix {Linkage CM) Hesperia & Claremant
General responsibilities include providing support and counseling activities; conducting HIV suppart groups, dlient assessments, and
ane-on-one sessions; tuordinating care plans with medical case manager; participating In case jons; providing referrals
to mental health professionals.
Mental Health Clinician: aliocation @ 100% of annual cost:  $78,400.00 = $78,400.00 funding avail =
78,400
Supplies $ 3,781
tease/| /il Cast of equi lease for copy machines [inclusive of number of copies allowed per
month) and postage meter. And if applicabe, cost of purchasing desktops/(aptaps and/or printers for staff use on RW services (based
on previous year(s) expense) =
Facility: shared cost with a allocation € 0.2424%  of annualcost:  $18,000.00 = $4,353.20  funding av: 1815
Program Supplies: Cost of program supplies such as ional materials, for client utilizations during ession:
reference materials and other related program specific supplies {based on previous year(s) expense) =
Diract Program: cost with a allocation & 100% of annualcost:  $300.00 = $300.00  funding avi B0
(Otfice Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, files, etc., (based on
previous year(s) expense) =
Facility: shared cost with a allocation & 100%  ofannualcost:  $1,509.67 = $1,509.67 funding avai 1,510
Printing/Duj jon: Cost of printing and duplication services associated with the cantract such as printing of appaintment cards for
clients, program materials, and other handouts ta be given out to clients, (based on previous year(s) expense) =
Facility: shared cost with a aliocation @ 100% of annual cost: $30.57 = $30.57 funding avail &
Training: Case in the New Millennium: D and ion of Client Contact, Individual Service
Plans, and Client Follow-up. Skill in i ional roles to include ethical issues and boundaries, acuity level
reduction, {based on previous year(s) expense} =
Facility: shared cost with a allocation @ 0.2424%  ofannual cost:  $2,000.0 = $484.80  funding avail = 100
Pastage: Mail appointment reminder cards, referrals and/or certification eligibility, (based on previous year(s) expense) =
Direct Program: cost with a allocation & 100% of annual cost: 524,50 = $§24.50 funding avail = 25
Other $ 14,743
Rent” - Cost of facility rent for office dedicated for RW services, based on prior year plus increased rates for current year, {based on
previous year{s) expense) =
Facility: shared cost with a allocation @ 0.2024%  of annual cost:  $58,200.00 = $14,107.68  funding avall = 5 12,028
Telephone/Communication - Direct cost of telephone and communication expenses. This Includes conducting dlient follow ups when
clients miss i and ing crisis ir ion when neaded; internet and text messaging system used to remind clients
of appoi /s and other {based on previous year{s) expense) =
Facility: shared cost with a allacation @ 0.2424%  of annual cost:  $12,015.00 = $2912.44  funding avail = 5
Utlilties expenses, (based on previous yaar(s) expense} =
Facility: shared cost with a allocation @ 0.2424%  of annualcost.  $7,380.00 = $1,78851 funding avail= ¢ 259
Repair & Maintenance, AC/Heating, plumbing,etc, (based on previous year(s) expense} =
Direct Program: cost with a allocation @ 0.2424%  of annualcost:  $6,900.00 = $L67256  fundingavall = o
Direct Costs Total $ 246,116
Administrative Costs
Personnet FTE $ 15095
L Stowers, Executive Director 0.08 $ 7,200
Direct general operations and human resources functions of the crganization for all 54 full and part time staff. Responsible for administrative and
financial management of all pre- and past- award grant activities including: budget and expenditure justifications of all proposed and awarded grants
and their renewals; fund analysis, inciuding forecasts of anticipated surplus/deficits of program budgets; cost allocation plans of functional experses ta
assign expenditures to individual fund accounts as necessary; and oversight for all auditor actions.
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(A Cespadas, Office Manager / Bookesper  0.04 B 2,648
iCompute, dassify, and record numerical data ta keep financial records complete. Parform any combination of routine calculating, posting, and verifying
duties to obtain primary financial data for use in maintaining accounting recards.
5. Martinez, Oparations Manager 004 B 2,501
Responsible for assisting n the andi on of palicies, and best practices that enhance the delivery of 3 high
customer services.
C. Hicks, Grants Manager 0.04 2,54
Plans and execute the grantmaking pracess by warking with the program managers and the finance team to work within the annual budget, support
pragram staff in researching funding opportunities, manage documants and deadlines, track grantee resukts, and much more.
Fringe 3 2,869
[ I Calculated ot 19.0%; FICA 7.5% , Worker's Comp L.4%, State Unemploment Insurance 2.1% and Health Insurance 8.0% = s 2859
Medix {Admin. Assistant) 6 months
General administrative responsibilities to include medical billing, filling, phones, scheduls meatings.
Mental Health Clinician: allocation @ 10%  ofannualcost:  $48,000.00 = 54800000 fundingsvail=
00
Travel $ 165
Lacal Travel for 1 persannal to engage conference or dlients at home or #t other locations for linkage to care purpases.
25 miles/manth x 1.00 persons x $0.30 H s0
cents mile x 12 months
Long Distance Travel to Ryan White conferences.
25 miles/month x 1.00 persons x $0.25 H s
cents mile x 12 months
Supplies $ 1,547
Lease/ o/ Mai Cost of equi lease for capy machines (inclusive of number of copies
aflowed per month) and postage meter. And if applicabla, cost of purchasing desktops/laptops and/or printers for staff use on RW
services, (based on previous year(s) expense} =
|Admin Facility: shared cost with a S
. L acation 00347%  of annual cost:  $32,600.00 = $L13122 fundingavail = ¢ 244
(Office Program Shared Supplies: General First AIDS supplies group food and drinking water & Direct services {0,347 + 0,653) (basad on
previous year(s) expense} =
|Admin Facillty: shared cost with a .
stk 1.0000%  ofannual cost:  $58,333.00 = $583.39  fundingavail= ¢ |
Office Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, filas, toner, etc. , (based on
previous year(s) expensel =
. ith
et T &l T4 0.0347%  ofannualcost:  $7,600.00 - $263.72  funding avail= i
|aliocation & S
Printing/Duplication: Cost of printing and duplication services associated with the contract such as agency brochurs, employee
manuels, training materials, and other handouts to be given out to vendors, staff and volunteers, (based on previous year(s) expense} =
Admin Fachity: shared cost with a
z : $14416. = .24 funding avail =
e 0.0347%  ofannualcost:  $14416.00 $500. unding avail = ¢ “
Training - Eclinical data base training, fire safety, active shooter training
Admin Facility: shared cost witha § I
R 0034%  of annualcost:  $28,500.00 = $1008  funding avail= ¢ by
Postage: Mall praposals, invoices for reimbursement, certifications, state license and insurances, (based on previous year(s) expense) =
lity: shared ith a
(P et S Lo AT 00347%  ofannualcost:  $5447.25 = $183.02  funding avail =
Jallacation & $ 52
Contractual $ 1208
Gwan & Company CPA Inc ‘Annual Independent Auditor, prepares Finanical Statements, 3305, (based on direct FTE
aliocatian) =
IAdmin Program: shared cost with a
[allocation @ 0.0347% __of annual cost: _$2,000.00 = $1,006.30 _funding avail=_$ 520
Ellens Wong ‘Monthly accounting {recondliation] services, [bzsed on previaus year(s] expense) =
|Admin Program: shared cost with a
aiiocation & 0.0347%  of annual cost:  $7,900.00 = 527443 fundingavail=_ $ 240
insight HR Facilitaties Human Resaurces palices and pracedures in accordance with 2!l Federal and
State labor faws. Contract HR personnel to manage workforce planning, employee
onboarding, HR record retention, Employee engagement, performance management and
succession planning for FAP staffing body, {based on previous yearls) expense) =
|Admin Program: shared cost with &
allocation & 0.0347% __ of annual cost: _ $74,006.00 = $2568.01 _funding avail=_$ 425
Risk Management Consuftant Risk management for FAP staffing body, assessing CAL-OSHA regulations, policies and
procedures (based on previous yearls) expense) =
Facility; shared cost with a allocation @ 0.0340% _of annual cost: _ $7,326.09 = 5266 fundingavall=_ § 2
Other s 1661
Rent” Office lease facility expenses (Claramont Admin], (based on previous year(s) expense) =
|Admin Facility: shared cost with @
i ey S o 0.0347%  of annual cost:  $36,650.00 E $127176  funding avail = ~
Jallocation $
[Telephone/Communication This includes conducting dlient follow ups when clients miss appointments and conducting
crisis intervention when needed; internet and text messaging system used to remind ients
of appoi , and ather {based on previous year{s) expens) =
[Adrnin Faciltty: shared cost with
Y Shares cot with 8 00347%  of annualcost:  $14,490.00 - $50280  funding avail =
|allocation & $ 422
Utlifties™ Cost of air conditions repairs (fikters, cleaning), light bulbs, minor construction work orders,
{based on previous year(s) expense) =
[ e e R ) 0.0347%  of annualcast:  $8,239.51 - $28591  funding avail =
Jallocation @ $ 242
Repair & Maintenance Repair & Maintenance, AG/Heating, plumbing,etc, (based on previous year(s) expense) =
TN GG 0.0347%  of annualcost  $3.903.75 = §19506  fundingavail= ¢ =
Jaliocation @
Adrmin Costs Tetal $ 27,345
GRAND TOTAL s 273,461
CQM Costs
Personnel H 13,152
5. Sharma - COM Associate s 13152
Responsihility is to review client records and control documentation to ensure program compliance. Review deviation and nonconformity records to
include diient discrepancies and resolutions, As CQM team member, participste in team meetings, tracking metrics and reporting client progress.
Fringe $ 2,439
Calcwlated at 19.0%: FICA 7.5%, Worker's Comp 1.8%, State Unemployment Insurance 2.1% and Health Insurance 8.0% =
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Gther $ 1,440
Rent* - Cost of facility rent for office dedicated for AW services, based on prior year plus increased rates for current year, (based on
previaus year(s) expense) =
Facility: shared cost with a allocation @ 00210%  ofannualcost: $58,200.00 = $122220 fundingavail = 518
ft - Direct cost of telephone and expenses. This includes conducting client fallow ups when
clients miss i and ing crisis i when needed; internet and text messaging system used ta remind clients
of appoi and other {based on previous year|s} expense) =
[Facility: shared cost with a allocation @ 0.0210%  of annual cost:  $12,015.00 = $25232  funding avail= ¢ 247
Y / Cost of lease for copy machines (inchusive of number of capies allowed per
month) and postage meter. And if applicable, cost of purchasing desktops/laptaps and/or printers for staff use on RW services (based
lon previous year(s) expense} = - _ _ : S
Faality: shared cost with a allocation @ 0.0210%  of annual cost.  $18,000.00 = $378.00  funding avail= $ 142
[Repair & Maintenance Repair & Maintenance, AC/Heating, plumbing,etc, {based on previous year(s) expense} =
|Admin Facllity: shared cos
ey zhared coztath g 00210%  of annualcost:  $6,800.00 = 510490 funding aall= ¢
JaHocation @ 133
:£QM Costs Total $ 17,091
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Budget Training Outline

Budget/Cost Categories vs Service Categories
Cost Allocation Plan

Line ltem Budget Format

Budget Narrative Justification Format
Administrative vs Indirect Costs

Redistribution vs Reallocation

Budget Modifications; 25% redistribution

Board of Supervisors Approval Requirements

Billing Training

Categorical Billing

Necessary Accompanied Backups
Necessary In-House Backups
Billing Barriers/Common Errors
Allowable Purchases

Allowable Client Billing
(Incentives/transportation/food, etc.)

Service Category Training

PCN's

Discrete Service Categories and Allowable
Expenses

Services Budgeted/Billed vs Services Provided

15-01
16-02
21-02
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Notes

No need for new budget for new personnel
(Transmittal)

All day long! No need for limit unless it
changes scope.

Only when the overall contract total
changes. Also initiation of contracts.
Language changes in contract.

Backup (lack of); rounding in Excel.

Food on EHE budget. Transportation, etc.
Client Cut-Off points - no duplication across
funding

Case Conferences, Group Sessions



