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February 16, 2024 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

February 27, 2024 

 

FROM 

DON DAY, Director, Project and Facilities Management Department 

BEAHTA DAVIS, Director, Regional Parks Department 

           

SUBJECT  
..Title  
Construction Contract with KNC Construction, Inc. for the Mojave Narrows Regional Park Dry 
Campsite Path of Travel Project in Victorville 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

1. Approve a budget increase of $55,000 to Capital Improvement Program Project No. 23-095 
(WBSE 10.10.1402), from $803,782 to $858,782, for the Mojave Narrows Regional Park Dry 
Campsite Path of Travel Project in Victorville. 

2. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary budget 
adjustments within the Capital Improvement Program, as detailed in the Financial Impact 
section (Four votes required). 

3. Approve the following addenda to the bid documents for the Mojave Narrows Regional Park 
Dry Campsite Path of Travel Project in Victorville: 
a. Addendum No. 1, dated October 4, 2023, revised the mandatory pre-bid meeting date. 
b. Addendum No. 2, dated October 18, 2023, added STK Architectural Drawings titled 

“Mojave Narrows Regional Park Dry Campsite Americans with Disabilities Act Restroom” 
to the bid documents. 

c. Addendum No. 3, dated November 9, 2023, revised the Instruction to Bidders, the 
Construction Drawings, and clarified contractor’s questions. 

4. Find the bid proposal from Leonida Builders, Inc. to be nonresponsive for failing to include a 
non-collusion affidavit as required by Public Contract Code section 7106. 

5. Find the bid proposal from Cornerstone Construction Company to be nonresponsive for 
failing to acknowledge Addendum No. 3 as required by the bid documents. 

6. Award a construction Contract No. 24-178 in the amount of $313,458 to KNC Construction, 
Inc., for a contract period of 180 calendar days from the date of the issuance of the Notice to 
Proceed for the Mojave Narrows Regional Park Dry Campsite Path of Travel Project in 
Victorville. 

7. Authorize the Director of the Project and Facilities Management Department to order any 
necessary changes or additions in the work being performed under the contract for a total 
amount not to exceed $28,173 pursuant to Public Contract Code Section 20142. 

8. Authorize the Director of the Project and Facilities Management Department to accept the 
work when 100% complete and execute and file a Notice of Completion. 

(Presenter: Don Day, Director, 387-5000) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Improve Government Operations 
Provide for the Safety, Health and Social Service Needs of County Residents. 
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FINANCIAL IMPACT 
Approval of this item will result in the use of Discretionary General Funding (Net County Cost).  
The 2023-24 Recommended Budget sets aside $30,000,000 in Discretionary General Funding 
to the Community Service Upgrades Reserve Fund (Reserve) to fund large scale investments in 
Regional Parks for future revenue generation.  
 
The Regional Parks Department (Department) is requesting the use of reserves in the amount 
of $55,000 from the Reserve for the project budget increase to the Mojave Narrows Regional 
Park Dry Campsite Path of Travel Project (Project). As the bids received were higher than 
anticipated, the requested increase is needed to offset the difference between the lowest 
responsive bid and the Phase II Project budget. The appropriation and revenue adjustments 
recommended are as follows: 
 

Fund Center 
Commitment 

Item 
Description Action Amount WBSE 

1000 37008758 

Fund Balance-
Assigned - 
Community 
Service Upgrades 

Decrease $55,000 N/A 

1161161000 55305030 
Operating 
Transfers Out 

Increase $55,000 N/A 

7700003100 54304030 
Structures and 
Improvements to 
Structures 

Increase $55,000 10.10.1402 

7700003100 40909975 
Operating 
Transfers In 

Increase $55,000 10.10.1402 

 
BACKGROUND INFORMATION 
The San Bernadino County Regional Parks Department operates camping facilities at Mojave 
Narrows Regional Park located in Victorville. However, Mojave Narrows Regional Park lacked 
Americans with Disabilities Act (ADA) accessible dry campsites, and restroom and shower 
facilities close to the dry campsites.  In order to address the lack of the ADA accessible facilities, 
the Project and Facilities Management Department (PFMD) constructed two ADA accessible 
campsites including picnic tables, grills, fire pits, waste/recycling receptacle, fencing, parking, 
and signage under Phase I of the Project.  Phase I of the Project was completed in April 2023 
using the Job Order Contracting Program.  
 
Approval of the Recommendations will allow PFMD to proceed with the construction of Phase II 
of the Project.  Under Phase II, a new ADA compliant prefabricated restroom and shower 
facility, drinking fountain, parking and crosswalk will be installed, as well as all associated 
grading and utilities installation. This Project supports the Board of Supervisors (Board) and 
Chief Executive Officer goal to improve government operations and provide for the safety, 
health and social service needs of County residents. 
 
On September 12, 2023 (Item No. 37), the Board determined the Project to be categorically 
exempt from further review under Section 15301(c) and (d), Class 1, existing structures, and 
Section 15303(e), Class 3, construction of new, small facilities and accessory structures, of the 
California Environment Quality Act Guidelines (Title 14, California Code of Regulations).  These 
exemptions apply to Phase I conversion of two existing dry campsites into two ADA accessible 
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campsites and Phase II path of travel, and installation of a new 323 square foot prefabricated 
combination restroom and shower facility, electrical, sewer, water connections, sewer manhole, 
and a four-stall parking area. 
 
This Project is consistent with County Administrative Office approved Capital Improvement 
Program Project No. 23-095. 
 
PROCUREMENT 
On September 12, 2023 (Item No. 37), the Board authorized PFMD to advertise for competitive 
bids.  PFMD advertised for bids on September 16, 2023, in the Daily Press, six plan rooms, and 
on the County Electronic Procurement Network (ePro). On October 17, 2023, nine contractors 
attended a mandatory job walk. 
 
During the procurement process, the following addenda to the bid documents were issued: 

 On October 4, 2023, Addendum No. 1 was issued to revise the mandatory job walk date, 
pre-bid questions deadline, and bid opening date. 

 On October 18, 2023, Addendum No. 2 was issued to update the Construction 
Drawings. 

 On November 9, 2023, Addendum No. 3 was issued to revise the Construction Drawings 
and provide clarification to contractor’s questions. 

 
On November 15, 2023, the following bids were received: 
 

Name Location Bid Notes 

Leonida Builders, 
Inc. Acton, CA  $259,000  

Non-responsive, as Non-Collusion 
Declaration was not submitted. Bidder 
was notified of non-responsive status 
at bid opening at 10:00 a.m. on 
November 15, 2023. No protest was 
received. 

KNC Construction, 
Inc. Apple Valley, CA  $313,458   N/A 

H L Hitchcock 
Construction Alta Loma, CA  $335,800   N/A 

Cornerstone 
Construction 
Company Hesperia, CA  $380,000  

Non-responsive, as Addendum No. 3 
was not acknowledged. Bidder was 
notified of non-responsive status at bid 
opening at 10:00 a.m. on November 
15, 2023. No protest was received. 

WakeCo Inc. Temecula, CA  $475,000   N/A 

Dalke & Sons 
Construction, Inc. Riverside, CA  $575,680   N/A 

 
PFMD recommends the Board award the construction contract to KNC Construction, Inc., the 
lowest responsive and responsible bidder.  
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REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Julie Surber, Principal Assistant County 
Counsel, 387-5455) on January 16, 2024; Auditor-Controller/Treasurer/Tax Collector (Charlene 
Huang, Auditor-Controller Manager, 382-7022) on February 8, 2024; Regional Parks (Beahta 
Davis, Director, 387-2340) on January 18, 2024; Purchasing (Leo Gomez, Purchasing Manager, 
387-2063) on January 18, 2024; Project and Facilities Management (Robert Gilliam, Chief of 
Project Management, 387-5000) on January 19, 2024; Finance (Yael Verduzco, Principal 
Administrative Analyst, 387-5285) on February 8, 2024; and County Finance and Administration 
(Valerie Clay, Deputy Executive Officer, 387-5423) on February 9, 2024. 
 
(RJ: 725-7540) 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: February 27, 2024 
 

 
 

cc: PFMD - Brammer w/agree 
Contractor - c/o PFMD w/agree 
File - w/agree 

CCM 03/1/2024 

 


