Project No. 10.10.1777
ADDENDUM NO. 2

TO THE PROGRESSIVE DESIGN-BUILD ENTITIES STATEMENT OF QUALIFICATIONS
PACKAGE
FOR THE DEPARTMENT OF PUBLIC WORKS HEAQUARTERS REPLACEMENT PROJECT
IN THE
CITY OF SAN BERNARDINO

The following changes and/or additions shall be made to the Design-Build Entities Request for
Qualifications Package.

Modifications to Documents

1. Modifications to RFQ-P.
a. See attached “PDB-Modifications to the RFQ-P Terms-RFQ Extracts for
Addendum No.2 09.17.25

2. Moadifications to Contract
a. See attached “PDB-Modifications to the Contract Terms-Contract Extracts for
Addendum No.2 09.17.25"

3. Modification to Statement of Qualifications (SOQ) Packet Timeline
a. SOQ packet submissions shall be submitted to the County no later than 3:00
P.M. on October 24, 2025.
b. Anticipated issuance of Notice of Intent of Award is expected in December 2025.

Request for Clarification Questions and Answers

1. Non-confidential questions and answers are available in the attached document named
“Addendum No.2 DPW - RFI-Responses”

Don Day, Directo/

Project and Facilities Management Department,
Project Management

RG:la

San Bernardino County

Project and Facilities Management Department,
Project Management

620 South E Street

San Bernardino, CA 92415-0184
http:/Amww.pfm.sbcounty.gov/

DATE:
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San Bernardino County Progressive Design-Build (PDB) for San Bernardino County

Modifications to the RFQ-P Terms

1. Section 4.7(b)(ii) (Phase 2 Management Lump Sum Fee) of the RFQ-P is amended by

making the following amendments in bold and underline:

"(ii) Phase 2 Management Lump Sum Fee

(A)

San Bernardino County

The "Phase 2 Management Lump Sum Fee" is the Proposer's fee
for all costs required to—satisfyfor the Key Personnel
requirements-for Phase 2-under-the-Contraet, inclusive of all
Phase 2 Key Personnel Costs. The Phase 2 Management Lump
Sum Fee must:

For the purposes of the calculation of the Total Evaluation Price
and Fee for the purposes of the evaluation of Price Proposals
only, the Phase 2 Management Lump Sum Fee per week must
be:

(aa) calculated on the assumption that all Key Personnel

required—to—performfor the Phase 2 Work will be

available on a full-time (100% utilization) basis; and

Pursuant to Section 3.1(d) (/nclusion of SOQ in the Contract), the
Phase 2 Management Lump Sum Fee of the successful Proposer
will be incorporated as a binding commitment of the Contractor in
Exhibit 8 (Contractor Commitments) of the Contract, and will be
used by the County and the Contractor to calculate the
Contractor Management Fee to be included in the Phase 2
Contract Price in accordance with Section 22.3 (Contractor
Management Fee) of the Contract. The assumed utilization for
Key Personnel required-to-performfor the Phase 2 Work and
the assumed period for performance of the Phase 2 Work
included in this RFQ are for the purposes of the evaluation of
Price Proposals only and are not intended to reflect the Key
Personnel utilization or Contract Time for the Phase 2 Work to be
utilized to calculate the Contractor Management Fee under the
Contract. The Key Personnel utilization and the Contract Time for
the Phase 2 Work as determined under the Contract may be
greater than or less than the assumed Key Personnel utilization
and assumed period for performance of the Phase 2 Work
included in this RFQ. The Phase 2 Management Lump Sum Fee
of the successful Proposer will be used to calculate the
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Contractor Management Fee to be included in the Phase 2
Contract Price based on the Key Personnel utilization and the
number of weeks under the Contract Time for the Phase 2 Work
in accordance with Section 22.3 (Contractor Management Fee)
of the Contract, without reference to the assumed utilization for
Key Personnel required-to-performfor the Phase 2 Work or the
assumed period for performance of the Phase 2 Work that is used
under this RFQ for evaluation purposes. The Contractor will not
be entitled to increase the fully burdened rates for each Key
Personnel or the weekly Phase 2 Management Lump Sum Fee if
the utilization for Key Personnel or Contract Time for the Phase
2 Work differs (whether higher or lower) from the assumed period
for performance used under this RFQ for evaluation purposes."

2. Section 1.1 (Definitions) of Appendix A (Definitions and Interpretation) of the RFQ-P is
amended by adding the following definition for "Key Personnel" in alphabetical order to
the existing definitions in Exhibit 1 (Definitions):

""Key Personnel" means the individuals identified by the Proposer in its SOQ as filling
key personnel positions. The County has not specified any Key Personnel positions; the
Proposer, in its SOQ, shall propose the Key Personnel positions that it believes are
important for the Project and offer value for the County."

3. Section 1.1 (Definitions) of Appendix A (Definitions and Interpretation) of the RFQ-P is
amended by making the following amendments in bold and underline to the definition of
"Phase 2 Key Personnel Costs" in Exhibit 1 (Definitions):

""Phase 2 Key Personnel Costs" means the full amount of all costs required-to-satisfy
thefor Key Personnel requirements-following execution of a Phase 2 Supplement under
the Contract, including wages (including the cost of benefits except other compensation
not included in wages), with respect to those Key Personnel."

4. Appendix C (Administrative Submittal Instructions) of the RFQ-P is amended by making
the following amendments in bold and underline to Form Vol 1-1.1 (Form of SOQ Letter):

"(K) the members of the Proposer (contractor, subcontractor, supplier) have
completed, or have demonstrated the experience, competency, capability,
and capacity to complete projects of similar size, scope, or

om QIeXItyPFepeseHms—e*aJmned#re—e*peHenee—SkM—and—eert#wa%wn

(N each Key Personnel has sufficient experience and training to competently
manage and complete the deS|qn and constructlon of the Prolectthe

San Bernardino County 2 Addendum No.2
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Appendix C (Administrative Submittal Instructions) of the RFQ-P is amended by making
the following amendments in bold and underline to Form Vol 1-3.1 (Key Personnel
Statement of Availability):

"[Complete for the Proposer (executed by the Proposer's Representative), including each
Key Personnel engaged directly by the Proposer. Complete for each Proposer Member
or subcontractor that engages Key Personnel (executed by the authorized representative
of the Proposer Member or subcontractor, as applicable), including each Key Personnel
engaged directly by the Proposer Member or subcontractor. In aggregate, the statements
shall cover all the Key Personnel positions proposed by the Proposer, in_its

Q,Fequfred to be engaged for Phase 1 unde#the—terms—ef—me—Centraet—and—any

Fequrred—undepthe—terms—ef—the—Centraetand Phase 2. Ie—the—e*tent—addittfenal—Key
Personnel-positions-are-offered-in-the Proposers-SOQ,tThe Proposer is reminded

that these will be incorporated as Key Personnel under the Contract.]"

Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the
following amendments in bold and underline to the following rows of the table included
under the section describing Volume 2: Phase 1 Proposal of Appendix D (Phase 1
Proposal Instructions):

23

Narrative Submit a narrative description of the | Page limit — 4.5(b)(i)(C) (Key
description of reasons for selecting the Key applicable Personnel

Key Personnel | Personnel for this Project{including experience,
experience, any-additional Key Personnel capability, and
capability, and | pesitions-offered-in-the Proposer's qualifications)
qualifications $0Q that-are-notrequired-under

under-the Contract. The narrative
should:

i. clearly explain how such Key
Personnel's experience,
capability and qualifications are
relevant for this Project and the
criteria set out in Section
4.5(b)(i) (Capability and
experience) of the RFQ;

ii. identify if and how such Key

Personnel were engaged in the
Reference Projects; and

San Bernardino County 3 Addendum No.2
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iii. give examples of how such Key
Personnel have contributed to
the successful delivery of
comparable projects.

24 Key Personnel
resumes

Submit separate resumes (no more
than 2 pages each — any pages in
excess of this limit will not be
considered as part of the County's
evaluation) for each Key Personnel
required to-perform-the Phase 1
Work{excluding-the-Safety Lead

iti ffored in the P s
S$0Q that-are notrequired-under

including no less than two references
for each Key Personnel performing

the Phase 1 Workrequired-to

aReferences from a project owner,
including governmental entities, are
preferred, and all references must
include the name, position, company
or agency, current postal and e-mail
addresses, and telephone numbers.
Proposers are requested to verify
that contact information is correct
and are advised that if the contact
information provided is not current,
the County may elect to exclude the
experience represented in
determining the Key Personnel's
experience and qualifications.

Page limit —
not applicable

4.5(b)(I)(C) (Key
Personnel
experience,
capability, and
qualifications)

7.

Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the

following amendment in bold and strikethrough to the third column of the header row of
the table included under Part 1 — List of Reference Projects (Technical Experience) of

San Bernardino County

Addendum No.2
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Form Vol 2-2.1 (Reference Projects — Technical Experience) of Appendix D (Phase 1

Proposal Instructions):

#| REFERE | OWNER'SN | PROPOSER ROLE OF ESTIMAT | START | COMPLETI | COMPARAB
NCE AME AND OR PROPOSER ED DATE ON/ LE
PROJECT | ADDRESS; | PROPOSER OR COST AND % | ESTIMATE | PROJECT

NAME CONTACT | MEMBER (IF PROPOSER OF OF D DATE | COMPONEN
AND PERSON'S | APPLICABLE), | MEMBER (IF WORK | WORKS OF TS™
LOCATIO NAME, KEY APPLICABLE), | (US$)¥ | COMPLE | COMPLETI
N PHONE NO., | SUBCONTRAC KEY TED ® ON®
AND EMAIL TOR, OR SUBCONTRAC
ADDRESS!" | AFFILIATE® TOR, OR
AFFILIATE®
8. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the

following amendment in bold and strikethrough to the first note under the table included
under Part 1 — List of Reference Projects (Technical Experience) of Form Vol 2-2.1
(Reference Projects — Technical Experience) of Appendix D (Phase 1 Proposal

Instructions):
"NOTES:

(1)

Enter the ewner's-name and address, and the telephone number, email address, and
name of a contact person that may be contacted as a reference."

9. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the
following amendment in bold and strikethrough to the third column of the header row of
the table included under Part 1 — List of Reference Projects (Project Delivery Method
Experience) of Form Vol 2-2.2 (Reference Projects — Project Delivery Method Experience)
of Appendix D (Phase 1 Proposal Instructions):

# | REFERE | OWNER'SN PROPOSER ROLE OF ESTIMAT START COMPLETI | COMPARAB
NCE AME AND OR PROPOSER ED DATE ON/ LE
PROJECT | ADDRESS; PROPOSER OR COST AND % ESTIMATE PROJECT
NAME CONTACT MEMBER (IF PROPOSER OF OF D DATE COMPONEN
AND PERSON'S | APPLICABLE), MEMBER (IF WORK WORKS OF TS™
LOCATIO NAME, KEY APPLICABLE), (US$)W COMPLE | COMPLETI
N PHONE NO., | SUBCONTRAC KEY TED ©® ON ©
AND EMAIL TOR, OR SUBCONTRAC
ADDRESS™ AFFILIATE® TOR, OR
AFFILIATE®

10. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the

following amendment in bold and strikethrough to the first note under the table included
under Part 1 — List of Reference Projects (Project Delivery Method Experience) of Form
Vol 2-2.2 (Reference Projects — Project Delivery Method Experience) of Appendix D
(Phase 1 Proposal Instructions):

"NOTES:

(1)

Enter the ewner's-name and address, and the telephone number, email address, and
name of a contact person that may be contacted as a reference."

San Bernardino County 5 Addendum No.2
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San Bernardino County Progressive Design-Build (PDB) for San Bernardino County

Modifications to the Contract Terms

1. Section 24.6(a) (Concurrent Delay) of the Contract is amended by making the following

amendments in bold and underline:

"(a)

The Contractor will not be entitled to claim an—extension—of-time—or-any
compensation under this Article 24 (but may be entitled to claim an extension
of time in accordance with its terms) with respect to any period of time during
which there is a concurrent delay pursuant to which the Contractor encounters
an Excusable Delay (whether or not a Compensable Delay) but, for that same
period of time, the Contractor or a Contractor-Related Entity has caused its own
Inexcusable Delay.

2. Section 27.1(b) (Indemnification) of the Contract is amended by making the following

amendments in bold and underline:

"(b)

Indemnification

Subject to Section 27.4 (Exclusions from indemnity), to the fullest extent
permitted by Applicable Law, the Contractor shall release, defend, indemnify, and
hold harmless the Indemnified Parties on demand from and against any and all
third-party claims and liability for Losses incurred by an Indemnified Party
arising out of, in connection with, resulting from, or related to, any act, omission,
fault, or negligence of the Contractor or any other Contractor-Related Entity in
connection with or relating to, or claimed to be in connection with or relating to,
the Work or this Contract, including any and all liability for:

(i) Losses with respect to:

(B) any Claim against the Indemnified Party (including by another
Indemnified Party):

(aa) with respect to any illness of, personal injury to, or death of, any
person;

(bb) with respect to damage to, loss or destruction of, or loss of use
of (whether total or partial), any real or personal property, or
Construction Equipment;_or

(cc) with respect to Intellectual Property;or

_ laiming riaht ler this Contract:"

San Bernardino County 1 Addendum No.2
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3. Section 33.10(b) (Intellectual Property Representations and Indemnification) of the
Contract is amended by making the following amendments in bold and underline:

"(b) IP Indemnification. In addition to any other indemnification provisions of this
Contract, to the fullest extent permitted by law, the Contractor shall defend,
indemnify, and hold harmless the Indemnified Parties from and against any and all
third-party claims, actions, legal or administrative proceedings, demands, costs,
judgments, liens, penalties, liabilities, damages, losses, and expenses, including
any judgments, interest, settlement amounts, losses, damages (statutory or actual),
reasonable attorneys’ fees, costs, and expenses incidental thereto, which may be
suffered by, incurred by, accrued against, charged to, or recoverable from any
Indemnified Party ("Matters"), by reason of any such Matter arising out of or relating
to any actual or alleged infringement of any intellectual property rights by any
Intellectual Property, alone or as incorporated into the Project, the Work, software,
Contractor-Furnished Documents, or other deliverables and/or work product, or
any use thereof."

4. Section 40.17 (Indirect Loss and limitation of liability) of the Contract is replaced with the
following provision in bold and underline:

"40.17 Indirect Loss-and-limitation-ofliability

The County and the Contractor waive claims for any Indirect Losses. This mutual
waiver includes:

(i) damages incurred by the County for rental expenses, for losses of use,
income, profit, financing, business and reputation, and for loss of
management or employee productivity or of the services of each

person; and

(ii) damages incurred by the Contractor for principal office expenses,
including the compensation of personnel stationed there, for losses of
financing, business, and reputation, and for loss of profit except
anticipated profit arising directly for the Work.

This mutual waiver is applicable, without limitation, to all consequential damages
due to either party's termination in accordance with Part | (Termination). Nothing
contained in this Section 40.17 (Indirect Losses) shall be deemed to preclude an
award of liquidated damages, when applicable, in accordance with the
requirements of this Contract.

San Bernardino County 2 Addendum No.2
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Aoolicabl rod_of | Limitati i Total C Pri
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Document;
section number
and page number

10.10.1777
Addendum No.2
DPW Headquarters Replacement Project
RFl Log

RFI Questions

RFI - Answer

4.5b..C “Key Pers
2| exporionce, capabity and quaiteatons”,
pg. 35 (recurring

At what phase in the procurement process should en

eering firms be included on the team?

The documents refer to “Key Personnel to
satisfy the minimum requirements under
the contract”. The conlrac i not provded.

inimum key personnel
Tels het e County would e o revow:

S e L e R e T T dwsmphnes identiied in the RFQ, must be included at the
50Q stage so that the County The ‘additional firms or subconsultants may be
added dunnghe process, subject 1o Gounty reviow and approva

Please seo attached Modifications to RFQ-P Terms documet atached as part of Addendum No.2

Form VOL 1.

1~ Form of SOQ Letter, ltem
1"

4| FORM VOL 3-1.1 - PRICE PROPOSAL FORM

5 | FORM VOL 3-1.1 - PRICE PROPOSAL FORM

“The Proposer certifies that unless otherwise noted within this letter, the SOQ has been submitted without exception and all
oftheterms of the RFQ and th Contrac are accaptabe (o the Proposer. The Proposer undersands that I accordance with
Section 2 (General Instructions to Proposars), 0Gw) of the RFQ. the Proposer s

cautioned to , conditions, ‘and lraions m RFQ, as they may be
detarmined by the Gounty Lo cuusa the B0 10 be deemed e County may clarify or
resolve such exceptions and may n « ropeser b aceept the torms without exception o b dsomed noms0sponaive

Question: Please confirm if the County of San Bernardino will allow the Proposer to negotiate a mutually agreeable terms of
the Progressive Design Build contract, specially Liquidated Damages and Warranties by the Architect.

The letter of Invitation states that Phase 1 consists of Schematic Design (SD), Design Development (DD), and

Preconstruction.

On the Prics Propasal Form. whers should we incluce the desg fee forthe Consiruction Drawinge (CDe)and the
Designers’ Construction Administration fe

(Are these costs to be included in the Phase 1 LS price, part of the $77,000,000 construction costs, or to be included in the

Phase 2 Weekly Management Lump Sum Fee?)

Onthe Prics Propassl Form. whers do we nclude the Genarl Gontactar's raconsructon costfess forthe deveopment
d budgeting, ol

(Are these costs to be included in the Phase 1 LS price, part of the $77,000,000 construction costs, or to be included in the
Phase 2 Weekly Management Lump Sum Fee?)

Note: costs to the Phase 2 Weekly Management fee, as the preconstruction phase will not
run the whole duration of the project.

Please see RFQ-P Section 4.10 regarding the finalization and execution of the contract post-SOQ submission. However, note also that
given the progressive design-buid delivery, the contact is subject to negotiation through Modification for the Phase 2 Work. If the

Proposer wishes to request changes 1o the Form of Contract, such changes should be raised through RFQ Comments so the consider
can consider such requests and make amendments to the Form of Contract.

Phase 1 s intended o include all Design Work, and Phase 2 s intended to include all Construction Work. Seo Tasks 5 and 6 under the
Phase | Statamentof Work (Secton 3of Part A, EWIEI3 of e contract Seese the*Cost Alccaton Mat i the RFGP. Therfes,
the cost of all Design Work must be included in the Phase 1 Preconstruction Lump Sum

Phase 1 s intended o include all Design Work, and Phase 2 s intended to include all Construction Work. See Tasks 5 and 6 under the.
Phase 1 Statement of Work (Section 3 of Part A, Exhibit 3 of the contract). See also the “Cost Allocation M RFQ.P. Therefore,
the cost of all Design Work must be included in the Phase 1 Preconstruction Lump Sum Fee.

SOQIRFP, Latter of Invitation pg 3 (PDF pg
6)

1777-SAMPLE_PDB_Contracts_Exhibits;

mpus Parking for 5 plus an additional 444 stalls (179 + 265) for a total of
974 Stalls. The site is not large enough for this many surface stalls.

1.)is the intent to include a parking garage within the $77,000,000 project budget?

2,Please clarify the total number and type of stalls required.

County will a proj professional liability policy 9

Based on he curent s consrains, s programmalicaly concetabe ha he e can b surface parked: however, shauld he
demand exceed the site's capacity, PDB teams shall be responsible for providing ctive solutions to maximize parking needs. The |
County willreview and apy s il e, 9P, 2 conguratin of Sa12 uring Praee 1 Eneurs algnmen i program
eauramente, budgeh, v ste onstant

7 Saction 23 Page 128 Ccopaldalivery of the projoct Project-specific coverage is not required
For Phase 2 Work, so long as the Contractor takes commercially reasonable steps to avoid or mitigate impact costs, will the
N Progressive Design-Build Contract County consider an equitable adjustment in contract The contract does no provide for additional compensation for change i law afte the date of a Modificatio. The isk of change In law
9 ' price for unforeseen increases in the costs of materials arising from changes in applicable laws enacted after the date of the should be managed and mitigated through the preconstruction phase, including by pricing the work immediately before NTP.
Agreement?
P RFQ Appendix A "Phase 2 Ky Parsonnl Cots” means the ll amount of ll cossrequlred tosatisy th Key
Personnel requi
ersonnel requiremen ng oxee e wages), with rospact to thoso Key 1) he County ntends o amend th definonfor‘Phase 2 Ky Personne Cosis” n REQP AgpendixAtorad “means h fullamourt
Personnel, of all costs for Key Personnel following executio 2 Supplement under the Contract, ncluding wages (including the costof
. RFQ APPENDIX A and Cost Allocation Penelta except ciho compansation e nclued In wagea), Wi reapert 0 thase Kay Personnal’
atri itom #18
1 )Ploaso identiy what is considerad “al costs required to satsfy the key porsonnsl requiromonts.” 2) No, these would be considered costs of Design Work or direct Construction Costs - see the Gost Allocation Marx.
2 )Does this include Jobite offce itemnet, cuction,as buils, Please see attached Modifcations to RFQ-P Terms documet atached as part of Addendum No.2
etc.?
Does the County pay for the cost of the building permit and plan check fees? oo Countywil pay alCouniy o plan chocand pemitingfosdiocly. Thos cossar ot included wit he 577000000
10 Progressive Design Built Contract: clon budget. AllGhe approvals,icenses, ot hrG-party foesrequired or Sxacuton of e Work shal remain the responsbily of
Or will these costs be carried by the $77,000, don cost? e Do Bulda
" Progressive Design Built Contract Does the County pay for the cost of materials testing and special inspection fees? The County will pay directy for materials testing and special inspection fees required by the County. These costs are not included within
rogressive Design Built Contra i " the $77,000,000 constructon budget.
Or will these costs be carried by the 77,000, cost?
. Please confirm the County will hire the 3rd P issioning Agent, and e Agent directy. The wil
12 Progressive Design Built Contract: commissioning support o T A e el e g et s ot )i T
i romont Exhibit 2, 1.2(e) states Phase 1 will be completed in 14 months.
Exhli 2 Proec Roqubsroans, 126) The County confitms that the ntended duration of Phase 1 is 14 months. The 375-day schedule reference in Exhibi 2s a baseline
13| it 2 Work priect CORlS. sl (Avtc Exhibit 2 Schedule shows 375 days (12.3 Months) to complete Phase 1. planing ol ad does o aler th contaciual Phase T dran. The County eses discrtn 0 ajustmisions des a5
ork Completion Schedule (Article necessary to best mee project o
m Please clarify whether the total Phase 1 duration is 14 Months or 12.3 Months.
Yes, see Secton 2:3(e) o the contract. The County may determine not to proceed with requiring the Contractor o submit 2 Phase 2.
1o | Thelotterto Bidders states a hase 2 Thereae speciic designcritera, such s parking reduirements, whih aro st n quesion or which could significany Proposl o may et e Phase 2 Praposs and no procee 1 neglee, sree pon, o e he Phase 2 Supplement o he
construction cost of $77,000,000 should the Owner and Contractor not be able to arive at a design and price which align with either party's expectations. T e
Campus Parking forthe i Motor
Pool, and 265 roplacement stalls for the county shared lot.
SOQIRFP, Letter of '";)""m" pg- 3 (POF pg. Reference_Document_No. _Existing an aerial view of , and several
1 larger sized vehicles are shown at or near the existing Fleet Maintenance Shop. The County will review and approve the final number, type, and configuration of stals during Phase 1 to ensure alignment with program
Reforonce_Document_No.2 625 Campus requirements, budget, and site constraints.
Eiisting Site Conditions | Please clarify if all requested for the required to be standard dimensions (9'x18")
o 0y Largersall imarsion should b ved foroversze the required t
red, ide the number and size of any irreg icles to
be Included in the parking counts
16 | SOQREP, Letter of Invitation pg 3 (PDF pg Projet Doscrption: als o the DPW campus o include he integraton o EVcharging & the The County wil reiew and provide feedback during Phase 1 to ensure alignment with program requirements, budgel, and County
) total amount of EV minimum EV stall bo utilized. objectves;
cteence.Docurment No:2 825 Campus_Exising S Conditions shows an seilview of the se,but 1o distinguishing
R No2 utlity locations above or below grad N . N o N ’ " ’ -
. Fofaronco_Document oz 825 o curent iy surveyshave been parormed by the County. Al reaired uiy surves,veications, s rltad nvestigtons shal
ompus_Existing Site Conditions Plsasaprovid any curant ity surveys opographic maps, o ground panerating radar surveys hat may denty xisting R P g S T =LY
site conditions above and below grade for coordination and planning.
RE1 Issue not addressed in contract e the axepton of lscovry of tszrtous Ntarts, the Agrsement s sen s o Conrctor s gt suspwnd the There is no express rght for the Contractor o suspend the Work or the coniract. Time s of the essence for the performance of the work
18 ! addresse agreem: ifatall, nonpayment, extended suspension period under the contract and the Contractor's remedy for County's faiure to pay is the claim and dispute resolution provisions under the

oy County ot ot of comitacion s i

Contract,




Conf

Category Answer
or Proposers
1o RF Issue not addressed in contract 2 |Please confirm that n the event of a material breach of contract by County, Contractor may issue a Notice to the County and M The County does not intend to make the requested change. Time is of under
suspend Work after a 7-day cure period. I e i o i e e e e s
ion: . . There s g requirement given elivery, but Form Vol 1-2.1 - General Certications,
2 General 2 |Question: RFP response. N by allfrs-tier e e $100,0% enied n e Proposa's Paposa
e e " s oetats e
Mediaton: oagen 107108 ocide whch proces  us. Doe tho Courty hav prfeence o defaulchoie i deteining whethr o uso 3 Dispute issue. Note that binding arbiration or any ofher form of binding ADR wil not be an option
Review Board, arbitrator, or mediator?
Arbitration: Pages 168-169
Once an ADR process has been selected, will that apply to all future disputes o will there be an opportunity to select a new
o if an election is made on one dispute, the County reserves the rght to ulize a different pracess for any subsequent disputes. The same
22| 1643-SAMPLE -PDB Contract and Exhibits. 2 |process based on tho characteristics of each dispute? Will the same Dispute Roview Board (DRB) panol be usod for all DRB N R B B e ol e
Gisputes once that pane has hean selected?
Secton 372 contampiates DRB 25 a potanal ADR procedurs, but the Conrac 1 sllent on whather 13t DR, e would A DRB would only be formed ifa caim or ather disputa s referred to the ADR procedures, and a DRB s to be utized for such ADR.
23| 1643-SAMPLE -PDB Contract and Exhibits 2 |take a proactive role from the beginning of the project and be involved in things eatings, pre-dispute resolution, N Therefore, the DRB wold only be involved in the dispute resolution process. See Section 37.2(b)() and (W) of the contract
o vite, tc 13 he ntont of e dispute provison that a DRE panel would only be mvolved i th dispute process?
2 1643-SAMPLE -PDB Contract and 2 A d Thatis, is there a the County assess $1,000 for M b
ExhibitsPage 76-78 a delay to one milestone, and another $1,000 for a delay to a follow-on milestone?
Insection 246, is it a corect therefore the County
25 T ooy g et and 2 oven if it 7 [NOTE: this is N hed as part o this Addendum No2
9 ety iy what he provcion seys but hnk s wrh asking Hus 1 foous atontion on 1
a7 Phase 1 is a Lump Sum and Phase 2 is lump sum dollar amount
calculated per wesk, prosumably construction GCs. In th eter of mitaton page 4 under project scope i staes hat
Phase 1 d services will bo performed, and Phas Fnase 1 s intndec t il ol Design Wor,and Phase 2 intndec t ol all Consncton Wk, See Tasks S and 6 nder the
2 3 permiting work will be Deﬂam\ed * Pleaso confim o rihe. N 1 Statement of Work (Section 3 of Part A, Exhibit 3 of the conirac). See also the “Cost Allocation Matrx' in the RFQ-P. Therefore,
ce proposs 1 Praso T should Feos o al of including CD’s e cot ol Desg Wor ek ba ncuiod i e Prase 1 Proconstvacion L Sum P
Preconsttocton Design os s only 1 e throwgh DD's should he Design Foe for CD's be incuded n the Phase 2 dolar
amount calculated per week?
- RFQ, RFQ Schedule Page 10 3| he RFQ ndicateste Tssue of Noce ottt Avard (ntatve) s Noverber 13, 2028 G you provide theexpeced M The County anticpates issuing the Notice to Proceed in April 2026, sublect o the Board of Supenvisors' approval process. Proposers
 RFQ Schedule Page Notice of Proceed date, so tof Avallabilty. shall commit Key Personnel avalabilty based on ths anticipated tmeframe:
1777-SAMPLE_PDB_Contracts_Exhibits;
. o o q y " i Soe Section 17.4(c)(v) which provides that the accrual of liquidated damages ferminates upon the Contracting Officers issuance of a
28 | Section 17.4(d) Page 75, Exhibit 2 Work 3| Please confirm that Phase 2 liquidated damages apply to substantial completion, not final completion. N oo S e o of Pt A e
‘Completion Schedule Page 1
1777-SAMPLE_PDB_Contracts_Exhibits; hazardous materials County Pliy 11:05 doosnot porit indomifcaton of  conracor Section 7.4(c) o he conirac nties e Canractor o tme and
2 Section 7.4(g) 3 ask the County to 4 9 N Toney reief T Hazardous Substances.
particpate on teams. Itis each p ensure that such
0 3 |Are subconsultants able to be on multiple teams or are they limited to one? partcipation does not i of interest or impair iyt mesh canracual oblgations 1 thek sam s
selected htto review and
Campus_ itions sh fal view of the site, lot lines or parcel information.
Reference_Document_No.2 825 Campus. " Reference Document No. 4 includes a Prelminary Title Report and Parcel Map, which are provided for nformation only. Any additional
” Existing Site Conditions 3 |1)Plesse provide the most recent parcel survey map for review. N surveys, veriications, or related services required to support design and consiruction shall be the responsiilty of the Design-Buider.
2) It no recent survey is available, will a new survey be required from the DB team?
Py DPW Hawill demands bl operatonal andparing needs, Undergound sarmuster elenion chamers
32 | SOQREP, Letter of Invitation pg 3 (PDF pg 3 g M provided ply with al AL S L i Do
) . n 5, are th ding unds & chambers for be o ¢Ceeane necessary approwls, and meoporde suth sautons i a cost
o parking are thero an providing underground chambers for e S o e ey
asing i orcer lovel parking?
Wil the existing buildings be occupied during construction? Extsting buidings on the project ste are expected to remain occupled during constructon unless ofherwise directed by the County. The
3 'SEQUENCE OF WORK 3| ote o butings rminaccupod i 0 st s igton esres o s e o N Desanuider shallbe responbl o planing and plementng desian nd consivtion phesing emprany il prosns, sfty
building ‘As well s this will rking and laydown on site. g & g
" i they into the Work. All fated with toring, insuring, and
u Offsite Materials 3 |Willthe County pay on site or stored in a County appr . but not yet incorporated into the Work? N e p e e HeE
u Matarial Breach by The County 3 |Please confirm that in the event of a material breach of contract by the County, the Contractor may issus a Notice to the M The County does not intend to make the requested change. Time is of
d County and suspend Work after a 7-day cure period? the Contractor's remedy for County's ailure to pay is the claim and dispute resolution provisions under the Comae
- Contract Section 19.0 LIQUIDATED s |ae Liquidated M Under Socton 19, liquidated damages for Key Personnel aro assessed on a weakly basis, and liquidated damages for general
DAMAGES FOR NONCOMPLIANCE EVENTS a conformance and safety are assessed on an occurrence basis. Liquidated damages for delay for the Phase 1 Work are cumulative.
Gontrac Secion 21.5 Warranty on (e defned i Exit 1 of e contac),and
36 ER sty use, sbuse, of Improper malntensnce N in Seﬂmn 72000 of the corirac). Nerme wear and tea, miuse ahuse
Commancemont and durton: d parties. rop: the 3 Soe Secton 5110516 of e cotrac
n n n The Phase 1 Work includes dentiication of parts o the Phase 2 Work that wil bo capable of partial accoptance, together wth the
37 Contract Section 18.1 Partial Acceptance 3 e m’:;;" of Partial Acceptance of an area, will County then pay insurance, and utlties of the area that is partially N requirements for partial acceptance and the effect on the Contractor's responsibilty for maintenance during construction and its warranty |
obiigations for that porton of the accepted Work. Therefors,this is o bo agreed and negoliated by the Parties under Phaso 1.
RF Issue not addressed in contract i n . n site, or . n incon pay materials unti into the Work. Al costs with storing, insuring, and
38 s 3| Willthe County pay for materials on site, or stored in a County approved warshouse, but not yet incorporated into the Work? N L preselbe iy
181 Partial Acctptance, Saction 181 Por 18.1 Partial Acceptance, in the event of a Partial Acceptance by County of any part of the Work at project site occurs, will Phaso 1 ncludes idoiifcaon of parts f tho Phase 2 Work hat i bo capable ofparal accaptanco, togehor it th roquiremontsfor
39 prsiontod 3 |County then pay impact costs, and or take over care and control of insurance, and utilities of the area that is partally N
accepted by the County? et porion o o sesepled Work Thoelre e 1 10 b gpeed an hogotaied oy th Fariosundo Phase
SAMPLE_PDB_ ContractEXHIBIT 3, Section
PR " g edomolit isting building” The published construction b ot he ssing buldng, The County has requesed an add e o
) P T 3| Please clariy if the “demolition of the existing building” s part of the PDB team scope of work, o ifthis will be by others? N ot by s oo Boar o e docestion: o o it ook i Pt o . 51 o
RFQIP; st " " . o Mo B DUy e e S X [ bt Ty
a Section 1; Page 3 3 |Canthe existing DPW HQ building be demolished prior to the start of Phase 27 N ERuLXs el e v i
RFQIP; . s time, for th located south of Any future use of these parcels wil be
2 Soction 1 Fago’s 3| Arethere future plans for the County properties to the south of the private road? N e e S b
Yos. As depicted in the provided , ostablished tes o the Floot Mainte dministration Buiding are
RFQIP; . located outside the proj The shall i o Float
“ Soction 1; Page 3 R maintain the N . including orary Sinage, o phasng measures, subject 1o County revew
and approval
RFQIP o
“ Soction 1 Fage 3 3 |Doesthe of the private road? N Yes
Yos. As depicted in the provided , ostablished tes o the Floot Maint dministration Buiding are
RFQIP; " " located outside the proj The shall i o Float
a5 Soction 1 Fage 3 3 |Doany of the existing private road access points need to be maintained? N N porary Sinage, o phasng measures, subject 1 County revew

and approval




Document;
section number;
and page number

Category

RFI Questions

Confidential
(YN

Per Proposers

RFI - Answer

The County understands that some relocation of existing at-grade parking stalls will be required during construction. The Design-Builder

bs 2.3 and 2.4, page 81,82;

. et I e 3 |Willthe existing at-grade parking stalls need to remain in operation during the new DPW HQ construction? N shal i . including identiying and implementing
o femporany paring soluions as neaced. Al emporary parking plans e subject o County revew and approval
REQUP; ? (This includes 170 sacured sals or the Feet Wlntanance Wotor
a Soctimr o 03 5 |Pool, 265 sats for tne County shersd ok and 330 prking stas for o OPW opero N Confirmed
: Pags ot e 100 socure pasing st ar nedod wihin i 550 porking el count for DPW aporatons?
RFQUP; 0 . The County will review and approve the final number, type, and configuration of stalls during Phase 1 to ensure alignment with program
w Soction 1; Page 3 3 |Does the Flest Maintenance Motor Pool parking have any oversized stall requirements? N O e r e oy
SAMPLE PR tor 1 work effort, Jstof N identifed in the RFQ. The County makes no representation or
a0 3o better undorstand the Milestono 1 work offort. s N o B LT e 2 A o A
' Pl g P this information as necessary to perform the Work.
Page 1 of Exhibit 2
RFQP; ty' tined in o roincopoatd
5 Sectiont 30 3 e 30 cont the esiratad i poiod duretons Wik the M flagres v vilbo e support project progress. Unless ofherwise directed by the
o o 2ta): design-build team proceed into work during the County, th s expecte Guring porods,iniuing ass and aciiles ot
i R ot i TG e e
RFQP; By lowing completi Athis time, the County has not identiied o
B Seston s |WhoieteCountysCEQR consutiantz N i h GEGRcorsnt it Pocasd a2l Koo h Gy i o, ol in
Page 4 ate do you estimate for the NTP for Phase o cnironmental rodew and Ot ocurod apBrovals, (HOUGh 5 xpecied aound summe o
SAMPLE PDB._ rask 4 | Dosign Deliverables £ the CEQA submission. TheDesigButda reponsbify o o4 CorcatulDesign dallwrbl s it s enfd b the R nd Cntrct,
2 EXHIBIT S Setn 3.40) 3 oaseprovidsupplementa st of dolverabios 1 anyining s reauired beyond the delierabloe it i tis socion, 55 w can N P O ot s
Tigntatee our amor noods
Page 16 of Exhibit 3
ot W and coordinating the public art as
5 General 3o undorstand the proj Public Art. Should toaminclude doss the Owner N e e e A e T FoE S Ao
2pproval of the final at elements.
Yos. A Cotfd Accss Spoclis (CASy)roe s roqurd or i projct Tha Dosin-Budor hal b espansil o ensurng
s General 3 |is CASP required for this project? N Calfornia law, including incorporation of CASp review and cerication
o e e e
- Phase 2 commences with the environmental processes (by others); “completed prior to andjor concurrently with the
55 Section 0 page 4 3 |completion of Phase 1.” With the prospect of Liquidated Damages, i it possible to commence with Phase 2 activities prior to N Phase 2 shall nol commence unt the CEQA process is complete and approved by the Board of Supervisors
Pt CEQA approval?
w RFOR; . “including offsite with th project; such as sidewalk or strost . Ofstomprovemonts my nclud,but aro ot o t, sl cut, gutor, vy, an ity \mpruwr;\ants roqirad byt Ciy
Section 1; Page 3 improvements outside the property coordination with the Ciy. The shal incorporating required offsite e
SAMPLE_PDB Contract; Per Soction 17.4.c.i, Liquidated Damages may be assessed on a Milestone. How wilthe affected time be measured?
57 Section 17.4.c.ii 17.4.c; 3 |Per Section 17.4.c.v, Substantial Completion eleases the LD assessment. How willthe affected time be measured when N See the Work Completion Schedule in Exhibit 2 of the Contract. Liquidated damages are assessed per day.
assessed on a Milestone?
SAMPLE_PDB Contract; The il Subontracior Bidding & Selction Plan must be provided by the Contracior witin 60 days of the intal approach to cost
5 Section 13.1.a 3 the declaration and plan for Self-Performing due? N meefing (which mesfing must be held no ater than 30 days after NTP for the Phase 1 Work). Updated Subconiracior Bidding and
Page 143 Selection Plans must be provided with 90 days of submission of Miestone OPCs.
Yes. This project s subjectto the Skiled and Tr of the Calforia
5 General 3 |Does this project fall within the requirements of Skilled and Trained? N e e e e S P ropring and Coeatons
pl penalies or contraciua remedes as provided by
SAMPLE_PDB Contract; Section 23.3, Page i Soo Socions 181 and 255 tho onract which provio for oleas o ashar of tantien upon ncromental insption and
60 ract 3 |Would itbe possible to release retention at the end of each phase? N e e oy
. 3 | Forthe Lump Sum Preconstruction fee, can the County confirm the design fee will not require a raffic enginser, elevator M The Phase 1 Preconstruction Lump Sum Fee shallinclude the Proposer' price for alldesign discplines and costs required to complete.
consultant, CEQU consultant,directed security sub design fee, or any other specialty designers? the Phase 1 Work, as determined by the Proposer given the scope of work.
o 5 line Design Bulder ntondstohave crtai rades, MEP foraxample, g fll design-buldunder e subconractor are we . The Phase 1 Preconsiucton Lump Sum Fee st inclde the cost of alDesn Work o b performad durng Phase 1 (.. xcuding
e e o o et o any design support during consiruction fo Phase 2). The County does not ntend to carry an allowance for design-build subconiractors.
Aulin, dedcatedonsis SaflyManager s equed o i rjet The Supertendent may not il s e, s the
3 3 isatun te ger required or can a that role. N supenvsion and al applicable
safely requirements.
Page 213215 The Phase 1 durations indicated i s, whereas in Contract The County confirms that the contractual Phase 1 duration s 14 months (60 weeks) from Notice to Proceed, or sooner if achievable by
o ‘Sample Contract 3 [, 12 Icicatd Phase 115 o be complote it 16 monthe f Nt 0 Pracosd which adusts o 80 wook. N Exhivi 215 a tool d milestone
Exhibit 2 vs Exhibit 3 expectations. The County the rightto adjust 1o best meet project objectives.
ol Conract x5, 24 ask s ) Dolhubios s undortan oursopencuces delraio i supprtf e GEQA s, s po . o L 0 T B I e g D
o e e o 128 supplomental s ofdalierabls f anyhin s recuired beyon he dolverable st i this seton, 50 wscan ransize our e 8 e ot s
Sample Contract Exhibit 3 Statement of Deliverabl ired for Task 5 Schematic Design. i . OutineSpocicaons arorquied as par of Task Schnatic Dosgn dlrabos assatod i tho RFQ and Contac Updaos and
65| Work 35 Task  SchomaticDesign -page | 3 tons arerequird fo Design. Would tbe acceptabl to defe N occur durng Desin s however they may notbe Gfere
22 ot e
St v g i oot s R e e e e
- P e i bt prtans o iratulre o and ks raeaio civss, s ppropie, o bt oo and PV
G | SRl s 3 |toinfrastructure removal and site eparton s N i e For s DPW preoc oy, Sl o e xS 533 £ Svest bk i o¢ icodd a5 o i aemas 10 be
-page . . p performed following completon of the new buiding, i directed by the County. No ather buiding demoliion i required under this
whether this is comect, and v is required under this pertorme
contract.
Pisas clrty th projct it area. Th Refrence Document No-. Projct - Auisl View ssued with he RFQUP indicates
Doc5- Page 7-Probat Presentation_8.13.25 in e prjectscope s i to th castem all o th block,as shown i Addendu 01. The Dos Bulder may have acess 1o portons
- U A N 3 |<hows are box bisectng th project it In . M of e i uisids e prjectfooprint o aydoun, siers, an saging, suject o County evew, coordinaton and approva.Fine
g0 200c 5 Pag Layioun a accos ke il ba ol i P 11 AlGHREA A profc P opralion nesds, s PAIG
9 Is the project limited to only the eastern half of the site? s, ana saity consderatons.
Will the contractor have access to the entire city block site for laydown and trailers?
g | Letterto Bidders, Price Proposal Form, 4 |Theletter to Bidders states a construction cost of $77,000,000. Price Proposal Form Phase 2 Margin Percentage states a M The County confirms that the construction cost for the DPW Headguarters project s $77,000,000. Proposers should use the published
Phase 2 Margin Percentage. construction cost of $72,000,000. Please confirm the construction cost is $7,000,000. construction cost associated with the specifc projec referenced in their submitals.
1777-SAMPLE_PDB_Contracts_Exhibits; " . recti . PN
6 [ s 4 |Please and direction from stakeholders. N not intend Proposer ca
7 | 1TP0R_800 RFQ Package Scton 4| o cach v ot S0Q s n s sopart g bindror can al e volumos bo il n e samo M o S 0 U T S SO MU G S
. he REQofeences Ky Personna reuirmentsn sovea sctons, but doos nt appoar to explcily snumertethe secic
k] """"#"D {Phase 1 Proposal Instructions), 4 mu o positon ttlesthat must b incuded in the 50 for N Please see attached Modifications to RFQ-P Terms documet attached as part of Addendum No.2
proj




Document;
section number;
and page number

Appendix C (Administrative Submittal

RFI Questions

Please confirm or provide a defini

ive list of the Key Personnel roles and/or position titles that the County requires to be

Confidential
)

Por Proposers

RFI - Answer

2 Instructi 1 (Key Personnel 4 O g d s aor b o e Cout N Please see attached Modifications to RFQ-P Terms documet attached as partof this Addendur No2
Statoment of Availabilty), page 54 idontifiod and submitted within the SOQ for both Phase 1 (Preconstruction) and Phase 2 (Construction),
500 Content Checklists in Appendix B xperiont + other criteria for an i rsonnel
73| (Summary and Checklist of SOQ Contents), 4 e experience te, or other eriteria for any of these required Key Personnel role: N Please seo attached Modifications to RFQ-P Terms documet attached as partof this. Addendum No.2
50,51 -
74| Fomof Contrct 53 Key Personnel ana 4 |Ifthe County expects proposers to identify and include roles bey quired, please clary N Ploass sse attached Modiications 1o REQ-P Terms documat attaohed s part of tha Addendum No.2
er personnel, page 28 to 30. the Gounty's inton regaring sueh supplomental postions fo both phasee.
Appendix D - Proposal I Vol 2. Proposers may adust he layoutof Fom Voume 2.2 and Forn Volume 2:22 0 enurs larty,provided hat all requsted infomaton
75 | Appendix D, Soction 2.1 & 2.2, pages 80-81 & |27 Form Vel 322 to dquatey et hereciasted informaion;se ong os o requested nfomaion 1 cloay N Q instructions. Any omission of required content may render
marked and answered? B e a1 e T o s e
Appendix D - Proposal I on 21 and 2.2 Reference Projc of the instructions - prowdsd thatal
76 | Appondix D, Section 2.1 & 2.2, pages 8081 &ttt aiporing nartaive for esch rafrance pojoc tod n Fore 221 3 ..y b ormatiod separaey rom the N pUsLER DY) Risusporias e e o iy o . >
o o ecives ot o o i ored ot s oty enhed nd scbralted I Scooaente whs e RFQ Insracion
” Section 3.2 i, page 27 A ction 3.2 a.i: Proposers are permitted to use 11" x 17" fold-out shoets for large tablos, charts, diagrams, or drawings is N An 117 X 17" fold-out sheet wil be counted as one page toward the page limit, These sheats may only be used for large tables, charts,
- pags permissible. Will these count as 1 page or 2 pages toward the limit? diagrams, or drawings, as specifid in Section 32 of the RFQ.
. Goneral A ocauso the responses aro printed, will pages marked “intentionally left pag purposes be N NorPages marked “nlentonly et ank o paginaton purpcseswil ot count v the page i Proposers must ety mark
the page limit? such pages to ensure consistent pagination and complianca with the RFQ instructo
79 | AppondixE24123 Fom Vol 321 8 Vol 4 |AppendixE rfes to 8 form Vol .21 and Vol 22 These forms et i the SOQ documents. Plesse provideth form Vol 3 M D
Proposal Instructions Section 2.1 and 2.2 Reference Projects:
Proposers must use the table in Part 2 of the forms to provide the narrative. The page limit excludes the form itself but applies o the
i ALL FORMS WITH TABLES 4 Is it the corroct interpretation of the instructions that the supporting narrative for each reference project listed in Forms 2.2.1 N supporting narratives,
and that forms themsel age limi
Secton 3.2l Page 31
roposars are permitted to use 11" x 17" fold-out shats for large tables, charts, diagrams, or drawings is permissible. 1.)An 11 X 17" fold-out sheat will be counted as one page toward the page limi.
81 PAGE COUNT 4 1) Will these count as 1 page or 2 pages toward the limit? N B T e e e D R ey
‘he RFQ instructions. The page limit does not apply 1o "abs" or pages.
2 Because the responses are printed, will pages marked "intentionally left blank” for pagination purposes be counted intentionall eft blank.
toward the page limit?
Proposal Instructions Section 2.1 and 2.2 Reference Projects:
g2 | Proposal Instructions Section 2.1 and 2.2 A N No substantive change is permitted to forms attached to the RFQ-P, but proposers are to fl out the blank spaces in forms as.
Roforence Projocts May proposers format the layout Form Vol 2:2.1 and Form Vol 2:222 to ensure that there is enough space to provide the appropriate. See RFQ Section 3.2(a)().
requested information, so long as all requested information is clearly marked and answered?
\owever, only key personnel’ resumes and information will be
8 2.4 Koy Porsonnel Resumes 4 In addition to key personnel, may we include information and resumes of supporting staff and disciplines? N D ekt kel i Tk Tt e b i
nformation that it s support staff as opposed to key personnel.
SAMPLE_PDB_
Page s o Exit2 The Phase 1 durations indicated k Complation s whoreas in Conesct T e i e S g e O 2 e Pl ooy
8 98 oD 4 Exbibit312() inicated Phase 15 to be complete it 14 montns of Notic o Proceed, hien eauaies o 60 w N the The Exhibit 2 and milestone
SAMPLE_PDB_ 1o occur during the expectations.
tract;
SAMPLE_PDB_
pilee Task 4 Conceptual Dosign Deliverables dos not indicate a Basis of Dosign Report as a deliverable, howover Task 5 Aformal Basis of Design Report is not required at the Conceptual Design phase. The Updated Basis of Design Narrative wil be provided
8 EXHIBIT S, Saaton 3.4(0) 4 Schematic Design Deliverables (xx) indicates an Updated Basis of Design Narrative. We suggest Concept Design include a N e Schemai Design phise s ndcate I the RC. Howeve,the Counly would suppot nlusion o  Concapal Dsin Bassof
: il Basis of Design Report inclusive of al disciplines as a deliverable Design, inclusive of all disciplines, i the. rly dosign development.
Page 16 of Exhibit 3
1 1t he County nent thatthe S0 bo submiid elthr ) physicalyorb)simulansousy physically and
8 Letter of Invitation, pg 1 4 is, if it must also be provided N Hard Copios and electronic coples are required. Thumb drive is considered an electronic copy. @Pro submission s optional.
physically.
Lcal Experi Regarding for Technical E d Project Delivery Method Experience, does the County
5| ARG A et Beltecn oo 4 | wanttoroceive all projoct information on Forms Vol 2:2.1 an dVol 2:2.2, o can e include additional pages demonstrating N Proposers must use the tables in Parts 1 and 2 of the forms. There is no restiction on including photography in the supporting
e finished or in-progress photography of the projects? If allowed, can these photography pages be excluded from the 40 pg. narratives in Part 2 of the form, but Part 2 counts towards the page limit
timit for the technical proposal
Task 4 Conceptual Dosign Deliverables does not indicate a Basis of Dosign Report as a deliverable, howover Task 5
- ‘Sample Contract Exhibit 3, 3.4 Task 4 4 |Bchematic Design Deliverables indicate an Updated Basts of Design Narative. N The Notice to Proceed for Phase 2 will be issued at the County's sole discretion, following successful negotiation of GMP and Board
Conceptual Design - Page 229. Please advi cceptable to include a Basis of Design Report (inclusive of all disciplines) as a deliverable in Concept provel for Phase 2. The anticpated tmeframe Is around the summer of 2027.
Desian that wil be updated in Taske §and &
4o |RFQ.Prjoct Description and rojct Scops R including offste with this projoct; such as sidewalk or streot . LB A MO G G G T O A T
Delivery Approach and Budget improvements outside the property imits? Cominaion it e Coy. T B Bllder shall o espanelo o ncorporaing i equred o improvrents i heprject
e st Tnciuging
governmental entitios.
%0 e caame Reduired 4| somo of our propos who typically N Please see attached Modifications to RFQ-P Terms documet attached as partof this. Addendum No.2
o athor clionts, rather than directly with the project owner
‘See Sections 18.1 and 23.5 of the Contract, which provide for release of a share of etention upon incremental nspections and.
91 ‘Samplo Contract 23.3 - page 102 4| Would it be possible to releaso retontion at the end of each Phase? N e C: J &
o NA wa |15 there a demolition plan that is availablo to see what was done with underground utlities? IE, were they capped, removed, N plan is responsible fo reviewing and verifying existing fleld conditios,
etc including the status of underground utiities, at both sites.
The POB REQUP ntes therequirment of Key Personnel but doss ot rovide  defion of the Key Parsonne ols. Phisee
Key Parsonnal s tobe included as pat o th Phs m SumFeo Phase be listed
Personnel, please confirm the
llowing Koy Personne hat should o meuded by ol prpasers 25 part f the Evaluaton Submission
0 1643-PDB_SOQ_RFQ-P Package nia N Please see attached Modifications to RFQ-P Terms documet attached as part of this Addendur No.2
Fhase 1 Prject Manage, Proconsrucion Manager,Superintenden, Estmator, Dosign Manage, Lead Desgner nd
Architect of Rect
Phase 2 - Project Manager, Superintendent, GC Manager, Architoct's Design Manager.
By imings throughour. in Exhibit 1) which have
Please describe the County's internal millstone b What are y roviews? Can we N U " z - el b
% otk i e o oeen desonatedssreuing e Cou s oo apptovel, o8 Coury s rospond whin 35 Days. Soa Soco 12 o the
i The Notice to Procesd for Phase 2 wil be issued at the County's sole discretion, following successful negoliation of GMP and Board
9 How long wil it take to issue an NTP for Phase 2 after the completion of Phase 17 N e oo L T oS 2ol Gacret
The County hasnot mandatodan al-aecric prjec, T shall evaluate and current
% Is the client interested in all electric project (no gas consumption)? N Tegulatons, an wih Gounty sustanablty goal, an o operations.

e Conecered and i b oo wih 126 Courty g Phase |




	PDB-Modifications to the RFQ-P Terms-RFQ Extracts for Addendum No.2_09.17.25~1.pdf
	San Bernardino County Progressive Design-Build (PDB) for San Bernardino County
	Modifications to the RFQ-P Terms
	1. Section 4.7(b)(ii) (Phase 2 Management Lump Sum Fee) of the RFQ-P is amended by making the following amendments in bold and underline:
	"(ii) Phase 2 Management Lump Sum Fee
	(A) The "Phase 2 Management Lump Sum Fee" is the Proposer's fee for all costs required to satisfyfor the Key Personnel requirements for Phase 2 under the Contract, inclusive of all Phase 2 Key Personnel Costs. The Phase 2 Management Lump Sum Fee must:
	…
	(C) For the purposes of the calculation of the Total Evaluation Price and Fee for the purposes of the evaluation of Price Proposals only, the Phase 2 Management Lump Sum Fee per week must be:
	(aa) calculated on the assumption that all Key Personnel required to performfor the Phase 2 Work will be available on a full-time (100% utilization) basis; and
	…
	(D) Pursuant to Section 3.1(d) (Inclusion of SOQ in the Contract), the Phase 2 Management Lump Sum Fee of the successful Proposer will be incorporated as a binding commitment of the Contractor in Exhibit 8 (Contractor Commitments) of the Contract, and...




	2. Section 1.1 (Definitions) of Appendix A (Definitions and Interpretation) of the RFQ-P is amended by adding the following definition for "Key Personnel" in alphabetical order to the existing definitions in Exhibit 1 (Definitions):
	""Key Personnel" means the individuals identified by the Proposer in its SOQ as filling key personnel positions. The County has not specified any Key Personnel positions; the Proposer, in its SOQ, shall propose the Key Personnel positions that it beli...

	3. Section 1.1 (Definitions) of Appendix A (Definitions and Interpretation) of the RFQ-P is amended by making the following amendments in bold and underline to the definition of "Phase 2 Key Personnel Costs" in Exhibit 1 (Definitions):
	""Phase 2 Key Personnel Costs" means the full amount of all costs required to satisfy thefor Key Personnel requirements following execution of a Phase 2 Supplement under the Contract, including wages (including the cost of benefits except other compen...

	4. Appendix C (Administrative Submittal Instructions) of the RFQ-P is amended by making the following amendments in bold and underline to Form Vol 1-1.1 (Form of SOQ Letter):
	"(k) the members of the Proposer (contractor, subcontractor, supplier) have completed, or have demonstrated the experience, competency, capability, and capacity to complete projects of similar size, scope, or complexityProposer has examined the experi...
	(l) each Key Personnel has sufficient experience and training to competently manage and complete the design and construction of the Projectthe Proposer has examined the "Minimum Qualifications/ Experience" specified for each Key Personnel position in ...

	5. Appendix C (Administrative Submittal Instructions) of the RFQ-P is amended by making the following amendments in bold and underline to Form Vol 1-3.1 (Key Personnel Statement of Availability):
	"[Complete for the Proposer (executed by the Proposer's Representative), including each Key Personnel engaged directly by the Proposer. Complete for each Proposer Member or subcontractor that engages Key Personnel (executed by the authorized represent...

	6. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the following amendments in bold and underline to the following rows of the table included under the section describing Volume 2: Phase 1 Proposal of Appendix D (Phase 1 P...
	7. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the following amendment in bold and strikethrough to the third column of the header row of the table included under Part 1 – List of Reference Projects (Technical Experien...
	8. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the following amendment in bold and strikethrough to the first note under the table included under Part 1 – List of Reference Projects (Technical Experience) of Form Vol 2...
	"NOTES:
	(1) Enter the owner's name and address, and the telephone number, email address, and name of a contact person that may be contacted as a reference."

	9. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the following amendment in bold and strikethrough to the third column of the header row of the table included under Part 1 – List of Reference Projects (Project Delivery M...
	10. Appendix D (Phase 1 Proposal Instructions) of the RFQ-P is amended by making the following amendment in bold and strikethrough to the first note under the table included under Part 1 – List of Reference Projects (Project Delivery Method Experience...
	"NOTES:
	(1) Enter the owner's name and address, and the telephone number, email address, and name of a contact person that may be contacted as a reference."


	PDB- Modifications to the Contract Terms-Contract Extracts for Addendum No.2_09.17.25~1.pdf
	San Bernardino County Progressive Design-Build (PDB) for San Bernardino County
	Modifications to the Contract Terms
	1. Section 24.6(a) (Concurrent Delay) of the Contract is amended by making the following amendments in bold and underline:
	"(a) The Contractor will not be entitled to claim an extension of time or any compensation under this Article ‎24 (but may be entitled to claim an extension of time in accordance with its terms) with respect to any period of time during which there is...

	2. Section 27.1(b) (Indemnification) of the Contract is amended by making the following amendments in bold and underline:
	"(b) Indemnification
	Subject to Section ‎27.4 (Exclusions from indemnity), to the fullest extent permitted by Applicable Law, the Contractor shall release, defend, indemnify, and hold harmless the Indemnified Parties on demand from and against any and all third-party clai...
	(i) Losses with respect to:

	…
	(B) any Claim against the Indemnified Party (including by another Indemnified Party):
	(aa) with respect to any illness of, personal injury to, or death of, any person;
	(bb) with respect to damage to, loss or destruction of, or loss of use of (whether total or partial), any real or personal property, or Construction Equipment; or
	(cc) with respect to Intellectual Property;or
	(dd) made by a third party claiming rights under this Contract;"



	3. Section 33.10(b) (Intellectual Property Representations and Indemnification) of the Contract is amended by making the following amendments in bold and underline:
	"(b) IP Indemnification.  In addition to any other indemnification provisions of this Contract, to the fullest extent permitted by law, the Contractor shall defend, indemnify, and hold harmless the Indemnified Parties from and against any and all thir...

	4. Section 40.17 (Indirect Loss and limitation of liability) of the Contract is replaced with the following provision in bold and underline:
	"40.17 Indirect Loss and limitation of liability
	The County and the Contractor waive claims for any Indirect Losses. This mutual waiver includes:
	(i) damages incurred by the County for rental expenses, for losses of use, income, profit, financing, business and reputation, and for loss of management or employee productivity or of the services of each person; and
	(ii) damages incurred by the Contractor for principal office expenses, including the compensation of personnel stationed there, for losses of financing, business, and reputation, and for loss of profit except anticipated profit arising directly for th...
	This mutual waiver is applicable, without limitation, to all consequential damages due to either party's termination in accordance with Part I (Termination). Nothing contained in this Section 40.17 (Indirect Losses) shall be deemed to preclude an awar...
	(a) The County will not be liable to the Contractor for any Indirect Losses suffered by the Contractor for breach of this Contract, in tort or on any other basis under this Contract whatsoever. The limitation under this Section ‎40.17(a) will not limit:
	(i) any liability of the County under Section 40.3;
	(ii) any Delay Compensation payable by the County to the Contractor under this Contract;
	(iii) any Mitigation Costs payable by the County to the Contractor under this Contract which are not of themselves Indirect Losses;
	(iv) any amount payable by the County to the Contractor under Article 29 (Termination for convenience); or
	(v) interest, late charges, fees, transaction fees and charges, penalties, and any other similar charges that this Contract expressly states are due from the County.

	(b) The aggregate liability of the Contractor to the County with respect to Indirect Losses arising from a breach of this Contract, in tort or on any other basis under this Contract whatsoever, will be limited to 50% of the Total Contract Price.
	(c) Except as otherwise expressly provided in this Contract, the maximum aggregate liability of the Contractor to the County for damages arising out of its performance of this Contract (or its failure to perform) in addition to liquidated damages for ...
	(i) prior to any execution of a Phase 2 Supplement or if no Phase 2 Supplement is executed, 50% of the sum of:
	(A) the Phase 1 Contract Price; and
	(B) the aggregate Early Works Package Contract Price for all Early Works Packages authorized under a Modification; and

	(ii) subject to and on and from execution of a Phase 2 Supplement, 50% of the sum of:
	(A) the Phase 1 Contract Price; and
	(B) the Phase 2 Contract Price,


	(d) The limitations in Section ‎40.17(b) and Section ‎40.17(c) will not apply to or limit:
	(i) all costs reasonably incurred by the County or a County Contractor in remedying any Deficient Work including under Article ‎20 (Remedies for Deficient Work) or Article ‎21 (Warranties);
	(ii) without prejudice to the generality of Section ‎40.17‎(d)‎(i), all costs reasonably incurred by the County or a County Contractor in completing the Work in accordance with the Project Requirements, including under Article ‎20 (Remedies for Defici...
	(iii) any Losses to the extent that they are either covered by the proceeds of insurance carried by the Contractor or are required to be insured against pursuant to Article ‎28 (Insurance requirements) (whichever is greater);
	(iv) Losses arising out of fraud, willful misconduct, gross negligence, or a violation of Applicable Law on the part of the Contractor or a Contractor-Related Party;
	(v) amounts payable by the Contractor to an Indemnified Party under an indemnity set out in this Contract to the extent such amounts relate to a third party claim (and for the avoidance of doubt, if the Parties fail to agree to a Phase 2 Supplement, t...
	(vi) Losses arising as a result of enforcement or regulatory actions, fines, or penalties imposed by any Government Entity;
	(vii) interest, late charges, and bank transaction fees that this Contract expressly states are due from the Contractor; or
	(viii) except where a risk is expressly allocated to the County, or a Claim by the Contractor is expressly permitted under this Contract, the Contractor's obligation to perform the Work for the Contract Price.

	(e) During Phase 1 and prior to submittal of the Phase 2 Proposal, the Parties may agree to an adjustment (upwards or downwards) to the limitation of liability under Section 40.17(c) taking into account, among other matters: (i) the risk evaluation an...
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