


 

Part A1: Applicant Information 
Implementing Agency Name: San Bernardino County 

Implementing Agency's LOCODE If your LOCODE is not listed, select "Not listed" (drop down list): 
5954 

Implementing Agency's Address 
Country 
United States 
Address 
825 E. Third Street 
City  
San Bernardino 
State, Province, or Region 
CA 
Zip or Postal Code 
92415 

Implementing Agency's Primary Contact Person  
First Name: Jeremy  
Last Name: Johnson 

 
 

Implementing Agency's Secondary Contact Person 
First Name: Steven 
Last Name: Sablan 

 
 

Does the implementing agency currently have a Master Agreement with Caltrans? 

Yes 

No 
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If yes, Implementing Agency's Federal Caltrans Master Agreement Number: 21-687 

If yes,  

Does this project have a Project Partnering Agency? 
Yes 

No 

 

If yes, attach a letter of intent or other documentation here: N/A 

Part A2: General Project Information 
Project Name: To be used on the CTC project list. 
Limit: 10 words 
High Desert Safe Routes to School Plan 

Summary of Project Scope: 
Limit: 282/300 words 
Summary of existing conditions, project scope, and expected benefits 
Existing Conditions: The High Desert Safe Routes to School (SRTS) Plan will study the existing active 
transportation gaps and safety concerns surrounding 18 school locations in unincorporated San 
Bernardino County, spanning six different school districts. The six school districts are: Baker Valley 
Unified School District, Barstow Unified School District, Helendale School District, Silver Valley Unified 
School District, Snowline Joint Unified School District, and Trona Joint Unified School District. The 
individual school sites represent a mix of both rural and suburban locations, with many of the 
communities being considered disadvantaged. 

Project Scope: The County will work with a professional consultant to complete a Plan that will 
document existing conditions, create bicycle and pedestrian facility maps, analyze collision data, and 
compile equity data for each school site. Additionally, significant public engagement will be conducted 
to complete the High Desert SRTS Plan, which will include: the formation of a technical advisory 
committee; development of a project-specific website and social media presence; school workshops at 
each location; teacher tallies and parent surveys; and several community events.  The outcome will be a 
comprehensive SRTS Plan that includes a specific report of existing conditions and risks, as well as 
potential projects and activities, for each of the 18 schools. 

Expected Benefits: The Plan will develop a rigorous prioritization and implementation framework for 
both engineering activities and education efforts to be undertaken in order to improve student safety 
and increase the number of students walking and biking to school. The list of prioritized projects will 
include potential sources of funding, timelines for implementation, and a ranking based on the level of 
improvement made to active transportation safety, paving the way for safety improvements to be 
implemented quickly and methodically. 
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Summary of Outcomes/Outputs: 
Limit: 34/35 words 
This outcome/output will appear on your vote boxes when you allocate for funds with the CTC. 
(Example: Construct 12 curb extensions, 26 crosswalks, 33 curb ramps, 255 feet of widened sidewalk, 
and 2 speed humps to provide added safety for pedestrians and/or bicyclists.) The listed outputs for 
major improvements should match the outputs in Part A4: Project Details. Additional outputs may be 
listed in Part A4: Project Details. 
Develop a Safe Routes to School Plan to create strategic, prioritized recommendations for safer walking 
and biking infrastructure around the 18 identified schools in the unincorporated high desert portion of 
the San Bernardino Valley. 

Federal Transportation Improvement Program (FTIP) Project Description: 
Limit: 180 characters 
The project description should convey the types of work and/or the major elements that are proposed, 
without going into details like construction quantities. If the application is an infrastructure project that 
is only requesting pre-construction (PA&ED, PS&E, and/or R/W) funds, this must be stated in the project 
description. If funded, this description will be used in the FSTIP programming document. Example: 

g 
for the eventual construction of curb, gutter, sidewalk, and curb ramps." 
Comprehensive Safe Routes to School Plan for 18 schools with identified priority projects for 
implementation to improve student safety and accessibility when walking or bicycling to school. 

Project Location: 
Limit: 180 characters 
The project location should convey the road names, intersection cross street names, and/or 
geographical references of where the project is located, without defining the limits of work in terms of 

 
San Bernardino County 

Attach a project location map here. The location map must show the project boundaries in relation to 
the Implementing Agency's boundaries. 
See Attachment: Project Area Map 

 
 

Infrastructure Project Coordinates  Latitude 
Latitude in decimal format. For example, the State Capitol's latitude is 38.576572°N. Include just the 
number - you do not need to include "°N." 
Baker Elementary: 35.27476746 
Baker High School: 35.27476746 
Baker Jr High: 35.27476746 
Henderson Elementary: 34.89296391 
Lenwood Elementary: 34.87157795 
Calico Continuation High: 37.1547616 
Newberry Springs Elementary: 34.8657 
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Silver Valley High School: 34.90123793 
Yermo School: 34.90123793 
Trona Elementary: 35.77193353 
Trona High School: 35.77193353 
Helendale Elementary: 34.74039431 
Riverview Middle School: 34.73505757 
Baldy Mesa Elementary: 34.43881448 
Phelan Elementary: 34.42628617 
Pinon Hills Elementary: 34.5570317 
Pinon Mesa Middle School: 34.41899833 
Vista Verde Elementary: 34.49502387 

Infrastructure Project Coordinates  Longitude 
Longitude in decimal format For example, the State Capitol's longitude is -121.493411°W. Include just 
the number - you do not need to include "°W." 
Baker Elementary: -116.0749769 
Baker High School: -116.0749769 
Baker Jr High: -116.0749769 
Henderson Elementary: -117.0397603 
Lenwood Elementary: -117.1046469 
Calico Continuation High: -119.5277735 
Newberry Springs Elementary: -116.6625892 
Silver Valley High School: -116.8875212 
Yermo School: -116.8875212 
Trona Elementary: -117.3686614 
Trona High School: -117.3686614 
Helendale Elementary: -117.3290202 
Riverview Middle School: -117.3593555 
Baldy Mesa Elementary: -117.4510654 
Phelan Elementary: -117.5706012 
Pinon Hills Elementary: -117.2289179 
Pinon Mesa Middle School: -117.572503 
Vista Verde Elementary: -117.4044881 

Is this project located within 500 feet of a freeway or roadway with a traffic volume over 125,000 
annual average daily traffic (AADT)? (

 
Yes 

No 

Enter the 2020 Census 11-digit census tract Geographic Identifier (i.e., 06XXXXXXXXX) for each census 
tract that the project benefits. 
06071010300 
06071009502 
06071011801 
06071011900 
06071008901 
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06071011601 
06071009119 
06071009109 
06071009136 

Caltrans District: 
8 

Congressional Districts 
23 

 

 

 

 

County  
San Bernardino 

Metropolitan Planning Organization (MPO) 
Southern California Association of Governments (SCAG) 

Regional Transportation Planning Agency (RTPA): San Bernardino County Transportation Authority 
Urbanized Zone Area (UZA) Population: 2,276,000 San Bernardino-Riverside UZA 

Within the last ten years, have there been any previous State or Federal ATP, SRTS, SR2S, BTA, or 
other ped/bike funding awards for a project(s) that are adjacent to or overlap the limits of the project 
scope of this application?  
Yes 

No 

If yes, 

 
    

 

 

 
 

 

 
 

      

5



 
 

      

Part A3: Project Type 

Select the plans your agency currently has (select all that apply):

Bicycle Plan
Pedestrian Plan
Safe Routes to School Plan
Active Transportation Plan
Vision Zero
Other
None
If other, List other plans that include bicycle and/or pedestrian improvements:*Limit: 100 words

Is the proposed project in a current plan? 
Yes 
No 

Select project sub-types (select all that apply): 
Bicycle Transportation -  

Pedestrian Transportation -  

Safe Routes to School 
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Attach school documentation here. Combine documentation for all schools into one PDF. For each 
school, attach the following: 

Map clearly showing: 1) the student enrollment area, 2) the locations and limits of the
proposed project improvements;
Contact information/person for the school, and a short statement of support combined
with the signature of the school official.

See Attachment K: School Documentation 

Do you feel a portion of your project is eligible for federal Recreational Trail funding? 
Yes 

No 
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Part A4: Project Details 

What type of plan is this application proposing? 

Pedestrian Plan
Bicycle Plan
Active Transportation Plan
Safe Routes to School Plan

Right-of-Way (R/W) Impacts 
Will the plan include an open street or demonstration project on a state highway? 
Yes 

No 

Part A5: Project Funding 
Total Project Cost: $500 
The amount should be represented in thousands. 

Total ATP Request: $500 
This amount should be represented in thousands. 

ATP Funding Type Requested 
Per the 2027 ATP Guidelines, all ATP projects with construction capital values of $1 million or more must 
be eligible to receive federal funding. Agencies with projects under this threshold, especially ones being 
implemented by agencies who are not familiar with the federal funding process, are encouraged to 
request State-Only funding. A request for state-Only funds does not guarantee it will be granted. 

Do you believe your project warrants receiving state-only funding? 
Yes 

No 

If requesting state-only funds must attach a completed Exhibit 25-F here: Not Applicable 

ATP Project Programming Request (PPR) 
Attach the completed Exhibit 25-I - Project Programming Request (PPR) here: 
See Attachment K: PPR 
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Part A6: Screening Criteria 
The following Screening Criteria are requirements for applications to be considered for ATP funding. 
Failure to demonstrate a project meets these criteria will result in the disqualification of the application. 

Is all or part of the project currently (or has it ever been) formally programmed in an RTPA, MPO, 
and/or Caltrans funding program? 
Yes 

No 

Are any elements of the proposed project directly or indirectly related to the intended improvements 
of a past or future development or capital improvement project? 
Yes 

No 

Are adjacent properties undeveloped or under-

improvements?  
Yes 

No 

Is the project consistent with the relevant adopted regional transportation plan that has been 
developed and updated pursuant to Government Code Section 65080? 
Yes 

No 

If yes, provide relevant pages of the Regional Transportation Plan showing that the proposed project 
is consistent here: 

 

Is the implementing agency Caltrans? 

Yes 

No 
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QUESTION #1: DISADVANTAGED COMMUNITIES (0-10 
POINTS) 

All plans must be within a disadvantaged community or, for area-wide plans, encompass at least one 
disadvantaged community. Plan projects that are not located in, or do not encompass, a disadvantaged 
community will be deemed ineligible and will not be evaluated. 

Does this project qualify as benefitting a Disadvantaged Community? 
Yes 

No 

A. Disadvantaged Community Map (0 points)
Attach a map of the project boundaries, disadvantaged community access points, and 
destinations here: 
Provide a scaled map showing the boundaries of the proposed project, the geographic boundaries of the 
disadvantaged community, and disadvantaged community access point(s) and destinations that the 
project benefits. 

Applicants using Median Household Income, CalEnviroScreen, or Healthy Places Index to
identify the disadvantaged community must clearly label all census tracts with a census tract
number or geographic identifier.
Applicants using Free or Reduced Price School Meal data to identify the disadvantaged
community must clearly label all schools.
Applicants using a different disadvantaged community definition should ensure that the
disadvantaged community is clearly outlined and labeled in the map.

See Attachment K 

B. Identification of Disadvantaged Community (0 points)
Select one of the following tools to identify the disadvantaged community: 

Median Household Income (MHI)
CalEnviroScreen (CES) 4.0
Free or Reduced-Price School Meals (FRPM)
Healthy Places Index (HPI) 3.0
Regional Definition
Project Submitted by Tribal Government or Project on Tribal Lands
Other
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National School Lunch Program:  Data is available at the California Department of Education website. 
Applicants using this measure must indicate how the project benefits the school students in the project 
area. The project must be located within two miles of the school(s) represented by this criteria. 

Highest percentage of students eligible: 91.5 

Percentage students eligible for FRPM for school(s) that the project benefits: 70.73% 
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Severity is calculated by the CTC, based on the information provided in B. Identification of 
Disadvantaged Community. 

 

 

 

 

14



 

 

 

 

 

15



 
Describe the community based public participation process that will be utilized as part of the 
development of a plan. 
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Evaluators will evaluate the non-infrastructure program using the Exhibit 25-PLAN. The 25-PLAN will be 
evaluated for: 

20



 

 
Points may be deducted for poor past performance on an ATP project. Poor past performance includes, 
but is not limited to, the non-use of the Corps as committed to in a past ATP award or adverse audit 
findings on a past ATP project that is the fault of the applicant. The Commission will assess the need to 
deduct points for the failure to deliver any phases of an ATP project programmed in a prior cycle. 
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San Bernardino County Public 
Works
High Desert Safe Routes to 
School Plan

PHOTOS OF EXISTING CONDITIONS
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Baker Elementary, Middle, and High Schools

Existing conditions: Complete lack of pedestrian and bicycle 
infrastructure. 
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Henderson Elementary School (Barstow)

Existing conditions: Incomplete sidewalk, crosswalk that is 
difficult to see, lack of signage (e.g., alerting drivers to 
crosswalk, stop sign, etc.)
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Lenwood Elementary School (Barstow)

Existing Conditions: A partial sidewalk exists 
directly in front of school, but is in poor 
condition and results in pedestrians walking in 
the street. Limited crosswalks, stop signs, and 
signage exist. 
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Yermo School and Silver Valley High School 
(Yermo)

Existing Conditions: School is located along a 
high-speed road with no stop sign(s) around the 
school and limited crosswalks. No bicycle 
infrastructure or pedestrian lighting exists. 
Existing sidewalk does not connect to nearby 
residential areas, where students would be 
traveling from. 
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Calico Continuation High School (Yermo)

Existing Conditions: Note the complete lack of active transportation 
infrastructure (e.g., no sidewalk, no crosswalk, etc.)
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Newberry Springs Elementary School 
(Newberry Springs)

Existing Conditions: School is located along a 
high-speed road with no stop sign(s) around the 
school and limited crosswalks. No bicycle 
infrastructure or pedestrian lighting exists. 

36



Trona Elementary and High Schools (Trona)

Existing Conditions: 
Note lack of bicycle 
infrastructure, 
crosswalks, stop signs, 
and other supporting 
infrastructure. 
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Helendale Elementary School (Helendale)

(Continued on next page)
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Existing Conditions: 
Note the narrow 
streets and heavy 
traffic just before/after 
school, along with the 
lack of crosswalks, stop 
signs, and other 
supporting 
infrastructure. 

Helendale Elementary School (continued)
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