REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

August 19, 2025

FROM
SHANNON D. DICUS, Sheriff/Coroner/Public Administrator

SUBJECT

Contract with Providence St. Mary Medical Center to Provide Adult/Adolescent Forensic
Services

RECOMMENDATION(S)

Approve Contract No. 25-650 with Providence St. Mary Medical Center, for the provision of
adult/adolescent forensic services, in an amount not to exceed $600,000, for the period of
August 19, 2025, through August 18, 2028, with the option to extend the contract term for two
additional one-year periods or one additional two-year period.

(Presenter: Carolina Mendoza, Chief Deputy Director, 387-0640)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Operate in a Fiscally-Responsible and Business-Like Manner.

Provide for the Safety, Health and Social Service Needs of County Residents.

Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional Discretionary General Funding (Net
County Cost). The cost of the forensic services will be funded by the Sheriff/Coroner/Public
Administration’s (Department) budget allocation and Law Enforcement Services contracts.
Sufficient appropriation has been included in the 2025-26 recommended budgets and will be
included in future recommended budgets.

BACKGROUND INFORMATION

The Department is responsible for collecting evidence during criminal investigations within the
geographical boundaries of the County. The proposed contract with Providence St. Mary
Medical Center (Providence) includes forensic services from qualified healthcare professionals
to perform examinations of sexual assault and strangulation victims, and suspects on an as-
needed basis, when requested by various contract police departments and Department stations
in the County’s High Desert area. Currently, the Department contracts with a provider, selected
through a competitive process, for collection of forensic evidence services that includes
examinations of victims and suspects of sexual assault and strangulation at various locations in
the County. However, the provider does not have staff or facilities to respond to service calls in
the High Desert area, which requires law enforcement officers to transport victims and suspects
to medical facilities in the County’s valley region whenever forensic services are required.
Approval of the contract would permit access to a local provider in the High Desert area, which
would eliminate significant time and financial costs and improve efficiency in the delivery of the
forensic services to the County’s residents.
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PROCUREMENT

Providence has the necessary facilities and staff to perform the needed forensic services at its
location in the Town of Apple Valley. The term of the recommended contract will be for the
period of August 19, 2025, through August 18, 2028, with the option to extend the term by two
(2) additional one-year periods, or (1) one additional two-year period. Either party may terminate
the agreement upon thirty (30) days’ written notice. The Purchasing Department supports this
non-competitive agreement with St. Mary based on their ability to provide the services described
to residents of the High Desert area.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Grace B. Parsons, Deputy County Counsel,
387-5455) on July 28, 2025; Purchasing (Jason Cloninger, Lead Buyer, 387-0321) on July 25,
2025; and County Finance and Administration (Erika Rodarte, Administrative Analyst, 387-4919)
on August 1, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

AN
|

cc: Sheriff -Mendoza w/agree
Contractor - c/o Sheriff w/agree
File - w/agree

CCM 08/21/2025
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