REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

September 23, 2025

FROM
DON DAY, Director, Project and Facilities Management Department

SUBJECT

Amendment to Contract with The Gordian Group, Inc. dba The Mellon Group, for Job Order
Contract Consulting Services

RECOMMENDATION(S)

Approve Amendment No. 2 to Contract No. 21-01 with The Gordian Group, Inc. dba The
Mellon Group, for consulting services for the County’s Job Order Contracting Program,
extending the contract term one year, for a total contract term of January 12, 2021 through
January 11, 2027, and increasing the contract amount by $420,000, from $4,000,000 to a total
not-to-exceed amount of $4,420,000.

(Presenter: Don Day, Director, 387-5000)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.
Operate in a Fiscally-Responsible and Business-Like Manner.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). This contract is funded from projects approved by the Board of Supervisors (Board) as
part of the Capital Improvement Program (CIP) or reimbursed from available funds in the
budgets of the departments that initiate the projects.

BACKGROUND INFORMATION

Job Order Contracting (JOC) allows the County to rapidly engage contractors to perform
repairs, renovations, remodels, or other repetitive work at existing public facilities utilizing a unit
price structure. Experience with JOC has shown that this procurement method can offer time
and cost savings to the County.

On January 5, 2021 (Item No. 36), the Board approved Contract No. 21-01 (Contract) with The
Gordian Group, Inc. dba The Mellon Group (Gordian) for JOC consulting services for a not-to-
exceed amount of $2,000,000, for a total contract term of January 12, 2021, through January
11, 2024.

On December 5, 2023 (Item No. 40), the Board approved Amendment No. 1 to the Contract with
Gordian, increasing the contract amount by $2,000,000, from the original amount of $2,000,000
to the not-to-exceed amount of $4,000,000, and extending the contract two additional years, for
a total contract term of January 12, 2021, through January 11, 2026.
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Amendment to Contract with The Gordian Group, Inc. dba The Mellon
Group, for Job Order Contract Consulting Services
September 23, 2025

This amendment will result in a total contract term of six years, from January 12, 2021, through
January 11, 2027. Under County Policy 11-05, contracts are generally limited to five years
unless a longer duration is specifically justified and approved by the Board.

The Project and Facilities Management Department (PFMD) recommends approval of the
amendment to allow time for the department to complete a competitive procurement process for
JOC consulting services to intentionally attract additional vendors and maintain competitive
procurement practices without having a gap in services to the County.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Daniel Pasek, Deputy County Counsel, 387-
5455) on July 8, 2025; Project and Facilities Management (Arham Limoochi, Project Controls
Manager, 387-5000) on August 12, 2025; and County Finance and Administration (Eduardo
Mora, Administrative Analyst, 387-4376) on September 8, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

/ -
BY (%J [V ynetl

DATED: Séptember 23, 2025

cc: PFMD - Day w/agree
Contractor - c/o PFMD w/agree
File - w/agree

MBA 09/24/2025
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