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June 9, 2025 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  June 18, 2025 

 

FROM 

ARLENE MOLINA, Director, Preschool Services Department   

           

SUBJECT   
..Title  
Nonfinancial Memorandum of Understanding with Hearts and Lives for Early Identification and 
Intervention Services 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve nonfinancial Memorandum of Understanding with Hearts and Lives, to provide Early 
Identification and Intervention Services to children enrolled in the Early Head Start, Head Start, 
and California State Preschool Programs, at the Crestline Preschool Services Department site, 
for the period of July 1, 2025 through June 30, 2030.  
(Presenter: Arlene Molina, Director, 383-2078) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
This item is nonfinancial and will not result in the use of Discretionary General Funding (Net 
County Cost). The Early Identification and Intervention Services (EIIS) are funded through a 
separate contract between Hearts and Lives and the Department of Behavioral Health (DBH), 
through Mental Health Services Act funds and grants from Medi-Cal and Children and Families 
Commission of San Bernardino County. 
 
BACKGROUND INFORMATION 
Preschool Services Department (PSD) operates the Head Start (HS), Early Head Start (EHS), 
Early Head Start-Child Care Partnership, California State General Childcare and Development, 
and California State Preschool (CSPP) programs. These programs provide education, health, 
nutrition, cognitive, social/emotional, physical growth and development, and parent involvement 
services for children ages zero to five, with the goal of increasing family engagement and the 
school readiness of young children in economically disadvantaged families. The HS 
performance standards require that PSD provide intervention programs to identify concerns 
regarding a child’s developmental, sensory, behavioral, motor, language, social, cognitive, 
perceptual, and emotional skills. 
 
Since 2016, PSD and Hearts and Lives have partnered to provide EIIS to children enrolled in 
the HS, EHS, and CSPP programs at PSD’s Crestline site (Site). Hearts and Lives receives 
funds from DBH to provide EIIS, through a collaboration with PSD and other local agencies. The 
HS performance standards require collaboration in the form of a formal nonfinancial agreement 
with local agencies to provide services to children and families. 
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The recommended Memorandum of Understanding will allow Hearts and Lives to continue 
providing these services to identify potential developmental delays, special needs, or behavioral 
concerns, and determine if children are at risk for developing disabilities at the Site. A Hearts 
and Lives behavioral specialist will facilitate optimal development, providing support and 
guidance for parents and caregivers to promote a continuum of care at home and in school. 
 
PROCUREMENT 
N/A 
 
REVIEW BY OTHERS 
This item has been reviewed by Human Services Contracts (Patty Steven, Contracts Manager, 
388-0241) on May 8, 2025; County Counsel (Adam Ebright, Deputy County Counsel, 387-5455) 
on May 28, 2025; Finance (Allegra Pajot, Administrative Analyst, 388-0218) on May 28, 2025; 
and County Finance and Administration (Cheryl Adams, Deputy Executive Officer, 388-0332) on 
June 2, 2025. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
OFF CALENDAR 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: June 18, 2025 
 

 
 

cc: File - Preschool Services Department 

MBA 07/2/2025 

 


