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OPERATIVE SERVICES (OPS) POLICY AND PROCEDURE MANUAL  

2023-2024 Summary of Policy Revisions 

Policy & Issue # New Major Minor Reviewed Policy Title 
Explanation 

(New and Major Revisions Only) 

   X  Index  

105.12 Issue 1 X    Operating Room Scheduling Policy 

Establishing a policy to provide clear 
guidelines and procedures for 
efficient scheduling of surgical 
procedures. To ensure elective 
procedures are scheduled timely and 
meet targeted utilization. 

105.13 Issue 1 X    Block Scheduling Policy 

A new policy to help service lines to 
be more efficient and maximize 
Operating Room usage. Allows the 
Perioperative Executive Committee 
(PEC) to assess and revise blocks 
according to utilization and actual 
need per historical performance. 

105.09 Issue 7  X   OR Scheduling Additional Cases 
Policy retired, replaced by policy 
105.12 

       

       

       

       

       

       

       

       

       

       

       

 


