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THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number
SAN BERNARDINO 23-521 A-1

COUNTY SAP Number

Children and Family Services

Department Contract Representative Chester Whitehurst

Telephone Number (909) 388-0255

Contractor San Diego State University
Research Foundation

Contractor Representative Steve Torok

Telephone Number (619) 594-6620

Contract Term July 1, 2023 through June 30, 2026

Original Contract Amount $8,288472

Amendment Amount 0

Total Contract Amount $8,288.472

Cost Center 5011001000

Grant Number (if applicable)

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 1
It is hereby agreed to amend Contract No. 23-521, as follows:

SECTION B. CONTRACTOR RESPONSIBILITIES
Amend Section B. Paragraph 8. Iltem h. to read as follows;

h. Provide all training and development services/deliverables in Attachment C.1- Scope of Work referred to as
Training and Development Deliverables.

Contractor shall review Attachment C.1-Scope of Work at least annually, and in consultation with CFS, revise,
as needed.

SECTION F. FISCAL PROVISION

Amend Section F Paragraph 2. to read as follows:

2. Contractor shall be paid on a fee-for-service basis as delineated in the Training Budget (Aftachment B and
B.1).
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Amend Section F. Paragraph 4 to read as follows:

4. Contractor shall submit itemized invoices for all services rendered to the County by the twenty-fifth (25')
calendar day of each month following the month of service. Invoices shall be sent to:

San Bernardino County

Children and Family Services

Attn: Fiscal

31 W. Stuart Ave. Redlands CA 92374

ATTACHMENT B.1 — Budget

Add Attachment B.1, Revised Budget for FY 2025-26, which is attached to this Amendment and incorporated
by reference.

ATTACHMENT C.1 —Training and Development Deliverables

Add Attachment C.1, which is attached to this Amendment and incorporated by reference.

All other terms and conditions of Contract No. 23-5621 remain in full force and effect.

This Amendment may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Amendment. The parties
shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile, PDF, or
other email transmission), which signature shall be binding on the party whose name is contained therein. Each
party providing an electronic signature agrees to promptly execute and deliver to the other party an original
signed Amendment upon request.

SAN BERNARDINO COUNTY San Diego State University Research Foundation
/ (Print Er_tyggngdag}e of corporation, company, contractor, etc.)
> ,
'ﬁ/ % By FKLM«@L (ddunr
Bo rd ors SRRk btRorized signature - sign in blue ink)
Joe BACH, fler'IE ,‘
Dated: _DEC 1 b 2[]25 Name _Renée Lechner
SIGNED AND CERTIFIED THAT A COPY OF THIS (Print or type name of person signing contract)

Sr. Director SR Administration & SR
Title _Contracting Svcs
(Print or Type)

12/2/2025
~ Dated:

Address 5250 Campanile Drive

San Diego, CA 92182-1947

FOR COUNTY USE ONLY

Approved as to Legal Form Reyiewsd fpr Contract Compliance Reviewerdfpproved by Department

ﬂ DMLUA H‘LM»{IL-‘] ._l (}SIL KIMP@‘V},W") > Ju!\y GL-.J‘\‘N

Daniel & HErRatez, Deputy County Counsel Lisa Rivas-Ordaz, Contracts Manager Jeany GrasgEwEBirector
11/21/2025 11/21/2025 11/25/2025

Date Date Date

Revised 7/1/24 Page 2 of 6



e

Doclisigh Envelope ID: 0E81FD19-2D27-4A85-8093-471085E931E2

Revised Budget for FY 2025-26

ATTACHMENT B.1

COST PER |NUMBER OF|FY 25-26

DELIVERAEBLES UNIT UNITS BUDGET
Coaching
Lineworker/Supervisor $2,317 576 $1,334,592
Leadership $3,113 96 $298,848
Advanced Training
Training, CFT Training, and/or other $5,922 95 §562,580
Simulation Site
Provide Care Simulation training deliveries 59,676 7 567,732
Provide Advanced Simulation training deliveries $14,255 5 $71,275
Curriculum Development
Develop full day instructor-led training
curriculum {Topic to be determined oy the
County) $26,729 1 $26,729
Cultural Responsiveness Academy (CRA)
Cultura! Responsiveness Academy (includes 3
CRA sims) $297,260 1 $297,260
CRA Pre-implementation/Curriculum
Development for Fatherhood Engagement topic $102,093 1 $102,093
Total $2,761,119
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ATTACHMENT C.4
Training and Development ServicesDeliverables

1. Contractor shall provide training and development during each fiscal year (FY) below. Any deviations
hetween vears are noted under the corresponding service or deliverable.

a, FY 2023-24. July 1. 2023-June 30, 2024
b FY 2024-25; July 1, 2024-June 30, 2025
(i FY 2025-26: July 1, 2025-June 30 2026
2. Training and deveopment services/deliverables to be provided are as fullows:
a. Chid Welfare Development Services (CWDS)

1) Fidd-based Training/Coaching in all of the seven (7) Children and Family Services (CFS)
regions. Coaching distribulionis based on coaching need based on consultation between
contractor and the County.

a) 576 days of inewarkerfsupervisor and 98 days of leadership in FY 2023-24
b} 576 days of lineworkerfsupesvisor and 96 days of leadership in FY 2024-25.
c) 576 days of ineworker/supervisor and 96 days ofleadership in FY 202526

2) Advanced Training on topics including SOP orientations and other topics determined in
consuftation with CFS Executive Team

a.) 113 advanced training days in FY 2023-24
b.) 113 advancedtraining davs in FY 2024-28
c) 85 advanced training days in FY 2025-26.
3 Training evatuations for Advance lUraining days which include:

a) Participant evaluations of the usefulness of the training completed at the end of
the training with a rminimum of 80% of stafl respondernts rating the overal
usefulness of the training.

b.) Follow-up evaluations with a randomily selected group of partigpants that assess
their transfer of learning.

4j Simulation Ske Training consisting of:
a) Simulation training days with each Comnmon Core 3.5 dellvery provided by the
state for

i Up to 8 Core Training days in FY 2023-24
il. Up to 8 Core Training days in FY 2024-25
H. Upto 7 Core Training days in FY 2025-26 .
b) Simulaton coordination activities including, but not imited to
I, Costs of the simulation site training,
i Coaching/Fidld-Based Training.

iii. Fadltation,

iv. Props,

v. Space. and

vi. Staffing.

vii. Evaluation design ulikzing evaluation goals commensurate with the

measurement of the impact of the simulation site (for both Core and
advanced sims) onlearning as approved by CFS. The evaluation protocol
may include, but is not limited to:
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ATTACHMENT C.1
« Irstrumert development for data collection.
« Data aralysis methodelogy.

« Datareports seveloped in conjurctior with CFS.

5 Agvareced simulatior trainrgs or fopics previously developeda for CFS as foliows:
aj € agvarced simelatior trarwgsfor FY 2023 24
4] & adverced simuldtior tUrainirgs for FY 202428, ard
c} & govarced simulatior rawwrgsfor FY 2028 28

di Evaluations for Aovarced Simulaticrs that utiize CFS  approved  criteria.
Evaluatiors will measure the impact or leamirg, ard will irclude, tut may rot be kmited
to:

i instrument development for gata collection,
ii. Data aralysis methodolegy, and
113 Data reports developsd e conjunction with CFS.

g3 Provide one {1} Cullural Responsiveress Academy {CRA) each fiscal year- System of Care. A
CA Core Proclice Mogel Apprecach to Woming with Trbes ard Tribal Communities. CRA
will consist of the following

a) Three training tracks {Child Welfare Suppert Stafl, Child Welare Managers, and Child
Welfare Workers arg Supernvisorsy, with each track participort atterdirg ore traming
day a mortr for six {6) morths. Tetal of 18 troirirg doys for all 3 racxs.

6) Ceachirg provided to treirees to suppont spplication of learrirg {o practice trarsfer
cf leamirg, developrmert of saills. arg to provioe support to guae completior of the
practicum proect. Total of 18 eoachurg days.

c) Dire practicum presertation ard graJuatior where propcts will oe preserted to
execulive keadership

a3 One Trairim g for Trairers {T4T)werirar will te aevelopes for each trairirg tracr to
provide ar gverview and visier of the CRA.

€) Cevelop ano deliver 3 advarced simulation trairings {ore for each training track in CRA).

i Conduct CRA PredimplementatioVCurricutum Cevelepment for the Fatherhocoa

Ergagement topic to ersure its irtegratior into the cverall training gesign.

Q) Develop ard provioe a mixed methods evaluation desigr of the CRA. A report of
evaluator firdings will te shared with CFS upor completior of evoluatior, OWDS
wil assess the following comporents:

i idertify which participarts are atteraing, which parlgipants are net
atterding, and which poarticiparts are completing the program

it Determire outcomes to clarify whether efforts are effective, how xrovdedge ara
skils are impacted.

iil. taertfy whether leomems interd tc apply corterito their work,

. Cetermire tne fidelity of trofrirg.

2 Reporting
Contractot will provide e fillowug repots.

a Suarternty Repons
1 Summanzing progross oward sach senvice Sewve ol dentfied n Sectivns 8 and T, and
2; Caegonong guater-to-dste and year-to-dale statistics and progress.

. Annua Report in plate of §nal quaredy repod al the end of eacn fiscal year that.
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ATTACHMENTC 1

Summanzestrend infoeoration found in guartedy repcorns,

1)
2y tdentifics all trainings 313 spesial events, ang
3) Includes cuntuistive evalusticn results, pasteinant numbers, and leaming ohijectives

achieved

Al repoas shauld be sent te the assigned Deputy Drector
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