3.1.  Submit a narrative description to demonstrate the Proposer’s understanding of the Project to satisfy the criteria under Section 4.5(b)
(i) (Project understanding) of this RFQ. The narrative should briefly describe risks, challenges and opportunities of the Project and
how the Proposer’s experience on other projects will be utilized to efficiently address the major elements of the Project scope that will
require focus and present the greatest risk to successful delivery of the Project. In each case, the Proposer should reference where
equivalent risks, challenges, or opportunities have been experienced on Reference Projects, including drawing on specific examples
from Reference Projects, and how that has informed the Proposer’s understanding of and ability to manage this Project efficiently.

PROJECT UNDERSTANDING

A preliminary site and building analysis identified the key risks, challenges, and opportunities of the DPW Headquarters Replacement
project, shaping our experience-driven approach. Major risks include maintaining operational continuity during phased construction,
managing complex site logistics, and ensuring regulatory compliance, while challenges involve planning for future growth, fostering
cross-department collaboration, and designing for public engagement and accessibility. The project also presents the opportunity

to create a unified, future-ready campus that enhances staff experience and strengthens the County's connection to the community.
Case studies from similar projects illustrate how our experience will guide strategies to address these factors effectively.

SITE/ CAMPUS DEVELOPMENT DIAGRAMS
Understanding site organization, contextual influences, and strategic opportunities for future development.
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SITE DEVELOPMENT POTENTIAL

Explores how the scale and form of the building shape the
overall site experience, affect environmental performance
through factors like daylight, shading, and energy use, and
influence the project’s long-term adaptability to future needs
and growth.
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COLLABORATION POTENTIAL

Considers how the building’s scale fosters meaningful
connections between departments, enhances accessibility and
wayfinding across the site, and reinforces each department’s
identity while maintaining a cohesive overall campus character.
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SITE AND UTILITY PROGRAM VALIDATION AND CHARACTERISTICS

As part of the Program Validation and Conceptual Design phase, it will be critical to understand the existing utility systems within
and surrounding the DPW Headquarters site, including both their locations and capacity to serve the Project demands. To address
this, we selected Psomas as our Civil Engineering partner for their experience and process-driven approach to managing utility risks.
Combined with McCarthy's in-house 3D utility mapping team, we are positioned to deliver an exceptional, streamlined experience.
Below is a preliminary review of the major civil and utility systems, demonstrating our capability and commitment to expediting this
critical portion of the project scope.

SITE

Jurisdiction and Location

Site is located within City of San Bernardino limits,
with water by SBMWD, sewer by Public Works, and
street improvements subject to city review and
maintenance.

Existing Site Conditions
Site appears to slope from east to west and from
south to north.

Existing asphalt varies from poor to good condition
with many cracks that have been sealed over time.

STORM DRAIN

Existing Conditions
Site appears to have no storm drains, either within the
site or within adjacent streets for connection.

Site has a series of surface flow gutters discharging
to the streets.

No existing stormwater quality systems are
anticipated onsite.

SANITARY SEWER

Existing Conditions
Existing sanitary sewer connection is unclear.

Concept 4M analysis and City/SBMWD maps show no
public sewer in adjacent streets.

2019 SBMWD Sewer Master Plan indicates no existing
lines or planned extensions to the site.

Nearby project as-builts suggest the closest available
sewer connection may be at N. Lena Road and Rialto
Avenue.

SANITARY SEWER

Existing Conditions

SBMWD 2005 as-builts for the Baseline Feeder
Extension show multiple utilities in N. Lena Road. The
78" Baseline Feeder is on the project side of these
utilities, likely avoiding conflicts for new connections.

@ Appears the existing site domestic, fire, and irrigation

water services are connected to a 12-inch SBMWD
water main on 3rd Street.

Fire hydrants were observed along Lena Road;
however, not in 3rd Street or S. Ida Avenue. There was
no fire hydrant in proximity to the existing FDC on 3rd
Street.

McCarthy | CannonDesign

Access and Circulation
Site has multiple driveway connections

and points of entry from adjacent streets.

@ Right-of-way at corner of 3rd and Lena

may require curb ramp improvements.
The area is constrained by a power pole,

traffic signal and cabinet and fire hydrant.

Northwest corner of fleet parking lot
appears to be an existing public transit
bus stop (no shelter).

Site has perimeter fence and pedestrian
access is limited.

There is no existing sidewalk along N.
Lena Road or S. Ida Street.

Stormwater Management
Design to focus drainage solutions on
surface-level improvements.

Stormwater quality BMPs and solutions
providing multi-benefit water quality
treatment and flow control management
will be prioritized.

Approach
Coordinate with the County / City of San

Bernardino Public Works to verify existing

site sewer conditions and determine the
most appropriate connection solution.

Approach

Determine the need for new offsite
connections or fire hydrants early Design
with considerations for constructability,
redundancy and maintenance.
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UTILIZING PAST EXPERIENCE TO INFORM OUR ABILITY TO EFFICIENTLY MANAGE THIS PROJECT

Our design-build team learned how to adapt quickly, maintain operations and deliver value under the only constant — change.
This “bend not break” mindset will have a positive impact on our approach to the DPW HQ. By fostering meaningful stakeholder
engagement, being disciplined about budgets and working collaboratively and creatively, we'll problem solve, pivot and make

progress without losing sight of the goals and needs of all involved.

San Bernardino County,
DPW Headquarters

PROJECT CHALLENGES

Design for Collaboration

Designing adaptable spaces that support

workflow and collaboration across DPW
functions.

Public Engagement and Accessibility
Designing a welcoming and accessible
front-of-house for permitting and public
engagement.

PROJECT RISKS

Operational Continuity

Maintaining fleet and public works
operations during demolition and
construction of the new headquarters.

Budget and Cost

Delivering the project within the $77
million construction budget, including
offsite improvements, despite market
volatility.

Regulatory Compliance
Compliance with diesel fleet rules, labor
codes, and public works requirements.

Stakeholder Coordination
Coordinating with County departments,
stakeholders, utilities, and the public.

PROJECT OPPORTUNITIES

Enhanced Quality of Experience
Designing workspaces that support
comfort, health, and productivity for
effective service delivery.

Community Connection

Public engagement and permitting
spaces build stronger community ties
and promote transparency.

7/

San Bernardino County,
323 Public Defenders Office

@ cConsolidating workspaces improved flow,
flexibility, and adjacencies across private,
open, and collaborative zones.

9 A welcoming lobby, public spaces, secure
garden-level parking, daylight, and nature-
inspired interiors enhance comfort,
wellness, and community connection.

Phased permitting and close collaboration
kept County operations running and the
project on schedule during the pandemic.

Creative problem-solving and collaboration
resolved an unexpected utility conflict,

keeping the project on budget and schedule.

Proactive coordination with permitting
agencies enabled seismic upgrades and
environmental stewardship, streamlining
approvals.

A unified team approach built trust and
enabled fast decisions through workshops
and open communication.

0 Earthy tones, daylight-filled spaces,
and windowed offices inspired by San
Bernardino’s landscape foster wellness and
productivity.

@ The building boosts downtown revitalization
and civic pride, while public engagement
spaces strengthen community ties.

McCarthy | CannonDesign



UTILIZING PAST EXPERIENCE TO INFORM OUR ABILITY TO EFFICIENTLY MANAGE THIS PROJECT

Rosena Ranch is an exemplar in designing resilient, adaptable facilities that respond to site and climate challenges. And
beyond that, the need for designing spaces that support well-being for users. Our expertise in integrated planning, sustainable
systems and creating spaces that unite teams will ensure that DPW HQ is not simply efficient but enduring — and able to deliver
experiences that foster well-being and collaboration.

San Bernardino County,
DPW Headquarters

PROJECT CHALLENGES

Sustainability and Adaptable Growth
Promoting adaptability and sustainable
growth drives innovation and resilient
infrastructure.

Campus Master Planning
Designing a flexible, future-ready facility
inspires smart infrastructure investment.

Navigating Critical Underground
Infrastructure

Underground utility issues at the DPW
site may require proactive mapping to
avoid construction delays and safety
risks.

PROJECT RISKS

Complex Phasing and Logistics
Coordinating construction, access, and
parking poses logistical risks, addressed
through integrated planning and
collaboration.

PROJECT OPPORTUNITIES

Innovation Through Integration
The campus integrates operations,
flexibility, and collaboration to drive
innovation and long-term value.

Enhanced Quality of Experience
Designing for well-being to boost
comfort, health, and productivity in the
workplace.

McCarthy | CannonDesign

San Bernardino County, 0
Rosena Ranch Fire Station

@ The design supports sustainability and
adaptability through weathering steel,
native landscaping, and stormwater features
that enhance resilience and meet evolving
County needs.

@ Designed for resilience and low
maintenance, the project uses robust
materials and flexible spaces to foster unity
and operational efficiency, serving as a model
for master planning.

A century-old penstock threatened the
project, but collaboration with SCE and the
County led to a solution that preserved the
line and ensured fire access, saving the
project.

We minimized disruption and supported
operations by carefully siting the building and
planning circulation around site constraints.

@ Integrated design and site planning
supported efficiency and adaptability, while
shared spaces strengthened team unity and
community impact.

Q Comfortable social areas, an outdoor-
connected kitchen, and a relaxing lounge
create a home-like setting that supports well-
being and teamwork.

/ALY



PRIDE IN PUBLIC WORKS

We are designers and builders — but most of all, creative
problem-solvers. We approach each challenge as an opportunity
to elevate public architecture, drawing inspiration from context,
history and community. Our work seeks to restore and reimagine
the civic realm, creating spaces that invite engagement, reflect
pride in public service and contribute lasting value. Through
thoughtful design, we aim to honor the legacy of Public Works
while shaping environments that support its future.

19/ McCarthy | CannonDesign
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4.1.  Narrative description of approach to safety. Submit a narrative description of the Proposer’s and any Proposer Member’s safety
culture, including any policies that demonstrate how safety is a priority in the delivery of each project, and a narrative explaining
how that culture will be applied successfully to this Project to ensure the safe delivery of Phase 1 and Phase 2.

SAFETY CULTURE

McCarthy's safety culture is built on ownership, accountability, making safety personal, positive reinforcement, and execution. These
principles are embedded in every project through comprehensive site-specific safety plans, daily hazard analyses, and ongoing
training. For Phase 1 and Phase 2, this culture will be applied by engaging all team members and trade partners, ensuring proactive
risk identification, and maintaining open communication. The result is a collaborative environment where safety is prioritized, risks
are mitigated, and every individual is empowered to ensure the safe delivery of both phases.

Key Pillars of McCarthy’s Safety Program

Our comprehensive safety program goes beyond basic protocols; they form a proven, dynamic framework designed to foster a
secure work environment where every individual feels protected, valued, and empowered. Below are the key pillars of McCarthy’s
Safety Program. These pillars do more than just comply with safety regulations; they instill confidence in our employees, enabling
them to actively identify hazards, mitigate risks, and contribute to a culture where safety is everyone’s responsibility.

SAFETY TRAINING

We prioritize equipping all employees with the knowledge and skills necessary to maintain a safe and secure work
environment. Every new project employee completes a detailed Site-Specific Safety Orientation, ensuring they are
fully prepared before engaging in any work activities. All McCarthy supervisors are required to hold current First Aid,
CPR, and AED certifications, and they must also complete specialized courses every five years.

PROACTIVE PLANNING

Our approach prioritizes proactive strategies to foresee and mitigate potential hazards, preventing them from
developing into incidents. By not only identifying risks but also eliminating or significantly reducing their impact,
we ensure a safer environment. Safety is seamlessly integrated into every project phase through detailed planning,
thorough Task Hazard Analysis (THA), and well-structured work plans.

COMMUNICATION

Regular dialogue is key to identifying potential hazards and resolving safety concerns before they escalate. We
actively encourage our workforce to participate in safety programs, share their feedback, and offer suggestions for
improvement. Their voices are not just heard - they drive our continuous efforts to refine safety practices, making our
work environments even safer.

EMPOWERMENT AND ACCOUNTABILITY

Safety is a shared responsibility. Every worker is held accountable not only for their own safety but also for the
safety of their colleagues and the protection of the property around them. This collective responsibility helps create
a culture where safety is at the forefront of every action. We empower our employees to exercise their “Stop Work
Authority” if they identify unsafe conditions and celebrate their commitment to safety when they act.

UNWAVERING COMMITMENT TO CONTINUOUS IMPROVEMENT

Our safety program adapts to the evolving needs of our workforce, incorporating new technologies, insights, and
strategies to keep safety at the heart of all our operations. Through the continuous enhancement of our safety
initiatives, we ensure McCarthy maintains its leadership in fostering and upholding safe work environments for our
team, partners, and the communities we serve.

ROBUST AUDITING AND MONITORING

Our McCarthy Vital Processes (MVP) program goes beyond standard audits, offering valuable insights into our
safety performance. This enables us to identify trends, target areas for improvement, and promote best practices
across all projects. Our Safety Compliance Reporting requirements serve as a tool for tracking safety metrics and
promoting transparency within our projects.

McCarthy | CannonDesign 120/



McCarthy Safety Policy

McCarthy's safety policy integrates site-specific safety planning across both preconstruction and construction phases to ensure

zero injuries and accidents. Our comprehensive approach develops

detailed safety plans before construction begins, implements

proactive hazard identification during all phases, and empowers every team member with safety accountability through Task Hazard

Analysis programs and continuous monitoring protocols.

Safety Culture Applied to the Project

PHASE 1 - PRECONSTRUCTION SERVICES

During preconstruction, McCarthy establishes safety as our
foundation through our “Safety is the most important thing we
do” philosophy. This core value, along with “Our Employees
are our most valuable asset,” drives our proactive safety
culture and is embraced by all employees. We develop tailored
safety management plans addressing circulation, contractor
activity, and risk mitigation through Task Hazard Analysis
(THA), executive reviews, and trade partner engagement. Our
three-pillar approach includes: core values that create the
foundation for all initiatives; a structured accountability system
with dedicated professionals from COO to Safety Managers
ensuring clear responsibilities; and site-specific planning

with comprehensive SSSP development, executive reviews,
and regular updates that adapt to changing conditions. This
integrated approach prioritizes safety from project inception,
creating the essential groundwork for incident-free delivery.

PHASE 2 - CONSTRUCTION SERVICES

During construction, McCarthy’s safety approach emphasizes
ownership, accountability, and making safety personal through
comprehensive site-specific plans that integrate proactive
hazard identification and workforce empowerment. Our
three-tiered implementation strategy includes: key safety
programs (McCarthy Vital Processes, Task Hazard Analysis,
and New Employee Training) that proactively eliminate hazards
and provide task-level planning; Stop Work Authority that
empowers all personnel to halt unsafe work without retribution;
and comprehensive training from OSHA requirements to
specialized certifications that build competency at all

levels. Our continuous improvement system features: robust
compliance tracking through Loss Control Reports and incident
investigations that maintain executive visibility; subcontractor
management that extends our safety standards through SSSP
requirements and competent person designations; and ongoing
enhancement through regular audits, metrics analysis, and
positive reinforcement programs. This integrated approach,
supported by dedicated safety professionals conducting regular
audits and maintaining open communication, ensures everyone
returns home safely every day.

SAFETY PLAN Sample SSSP
1)
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. ‘Address: 210 N Lean Rd, San Bernardino, CA 92415 Project Manager ‘Eric Halverson (714 6164221 inside fence with cones and bones CAZ barriers. Assign 2 flagman for every
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an (SSSP) tha — /A SAFETY WORKS
addresses unique R ekttt tirtintd e s s s s s
project risks and o | S sse st ||y | SEeiam tiisos pir s
e Sta b I . S es c ea r Environment friends, and loved ones safely every single ‘member will lead an All Hands meeting once per month.
ishes cl
Recognize and acknowledge safe work Execution arti [z oil type, an a
safety protocols | R, e
. ident deeper than 4"
before construction P s et | oy g s e lond T
H H BuyIn er i personal level,
begins. This plan
a q rere | operatoalEcllene, Orgaize s Sty ich for he e pory pover sl —
| nte g r ate S sa f ety | nto ] workers as a thank you once every 6 months. from getiing damaged.
Awareness resources, and lessons leared to produce the All levels of supervision have an understanding of their
every phase - from
preconstruction
planning through

project completion.

21/

McCarthy | CannonDesign



Tab 4 (B)

Management and
Partnering Approach






4.2. Narrative description of the Proposer’s team structure: Submit a brief narrative description of the Proposer’s team structure. The

narrative must include:

i. the Proposer’s and each Key Subcontractor’s role and responsibilities;

ii. how the Proposer and each Key Subcontractor shall perform their roles and responsibilities; and

TEAM STRUCTURE

McCarthy | CannonDesign have developed

a highly effective proven partnership

on progressive design-build projects,
consistently leveraging each firm's strengths
to deliver complex public facilities.

Our partnership is built on transparent
communication, integrated decision-making,
and a track record of success meeting
aggressive schedules and stakeholder
expectations. For the Department of

Public Works Headquarters Replacement
project, our collaborative process supports
seamless coordination from initial concepts
through construction, drawing on shared
experience together. By combining expertise
in operational efficiency, security, and
performance, we provide the County with a
high-performing facility - setting a benchmark
for teamwork, transparency, and project
excellence.

Key Subcontractor’s Roles and
Responsibilities

McCarthy, as the Proposer, leads overall
project management, risk control, and
delivery excellence. Each Key Design Partner
provides specialized design expertise,
integrating architectural, engineering,

and technical solutions. Drawing on our
successful history together, we work
collaboratively, leveraging transparent
communication and unified decision-making
to achieve client goals efficiently and
cohesively.

Fulfillment of Responsibilities

The table on the right outlines how McCarthy
and each key subcontractor will fulfill

their respective roles and responsibilities
throughout the project.

McCarthy | CannonDesign

FIRM ROLE + DESCRIPTION

GENERAL CONTRACTOR

Oversees all project delivery, safety, and coordination
from preconstruction through completion. Manage risk,
drive schedule, and ensure quality through site-specific
safety plans, integrated team collaboration, and
transparent communication.

ARCHITECT OF RECORD
Leads planning and design documents; ensures code

CANNONDESIGN . . . )
compliance, quality standards, and obtains required
approvals throughout the project.

STRUCTURAL ENGINEER
COFFMAN Designs, reviews, and approves structural systems;
ENGINEERS

confirms safety, regulatory compliance, and supports
construction oversight from start to finish.

¢IMEG

MEP ENGINEER

Directs the design and installation of mechanical,
electrical, and plumbing systems; ensures code
compliance, safety, and system integration.

CIVIL ENGINEER

Plans and supervises civil works, site utilities, and
grading; ensures design compliance with codes, safety,
and project specifications.

LANDSCAPE ARCHITECT

Designs functional and attractive outdoor spaces,
integrating sustainability and project needs while
ensuring regulatory compliance.

=
JENSEN HUGHES

CODE CONSULTANT

Reviews and interprets building codes; guides the
team to maintain safety, accessibility, and regulatory
requirements in all documents.

RESONANCE
ACOUSTICS

ACOUSTIC CONSULTANT

Advises on sound, noise, and privacy matters; ensures
acoustic comfort, regulatory compliance, and effective
space use.

the .
consulting
group

@

SECURITY / LOW VOLTAGE

Designs and oversees security and low voltage
systems; ensures integration, compliance, and
operational effectiveness for the facility.

2z



4.2.iii. how the Proposer and each Key Subcontractor shall deliver the project as a team.

PROJECT DELIVERY: ONE TEAM

Go Slow to Go Fast: Achieving a Unified Vision

Success begins with cultivating a true one team mentality, where every participant, regardless of their organization, embraces shared
values, collective goals, and mutually agreed-upon conditions for success. By focusing on the project as a united team, we foster

an environment of trust, transparency, and collaboration that accelerates progress and empowers everyone to deliver on a unified
vision. This holistic approach ensures all stakeholders are aligned and invested, driving outstanding outcomes together.

A HIGH-PERFORMING TEAM

We will prioritize how we work together as the first activity on
our schedule. It is critical to establish a genuine culture of trust,
transparency, teamwork, compassion, and accountability. To
build the right culture, we must go slow to go fast.

Starting off on the right foot is essential. Together, we'll
establish guiding principles that set the tone for how we make
decisions, manage governance, and maintain project controls.

HIGH-PERFORMANCE TEAMING

SENSE OF OPEN
COMMUNICATION

EFFECTIVE WORKING
PROCEDURES

BUILDING ON

PURPOSE DIFFERENCES

Q& or o
B °ax°

TRUST & MUTUAL
RESPECT

SHARED
LEADERSHIP

FLEXIBILITY &
ADAPTABILITY

CONTINUOUS
LEARNING

BENEFIT TO COUNTY

CULTIVATING PROJECT EXCELLENCE

We are committed to establishing a culture of trust,
transparency, teamwork, compassion, and accountability
from the very beginning, laying a strong foundation for
efficient and effective project execution. By leveraging

a project dashboard, all stakeholders have real-time
access to key project metrics, enabling them to monitor
progress, track milestones, and quickly identify any
challenges.

This approach fosters open communication, supports
informed decision-making, and ensures alignment
among all stakeholders, keeping the project on track to
achieve its objectives. As a result, the County benefits
from a unified, high-performing team dedicated to
collaboration, transparency, and delivering exceptional
project outcomes.

23/

ORGANIZED FOR DECISION-MAKING

Working as an integrated team enhances information flow,
reduces waste, and improves efficiency. By bringing the right
people together in a dedicated space, we create effective work
environments where communication and quick decision-making
will thrive. Daily presence of leaders and resources supports
team growth and success, enabling prompt progress, budget
transparency, and efficient decisions to keep the project on
schedule.

Our preferred organization for the “Big Room” team is shown here.

CORE TEAM
@ CannonDesign
Core Team
@ McCarthy
CLUSTER 1 CLUSTER 3 CLUSTER S
“Big Room” w CLUSTER 2 w CLUSTER 4 w CLUSTER 6
Meeting
7/ yAWA \ N \ N
YA /\L AVAY AVA
CLUSTER1 CLUSTER 2 CLUSTER 3 CLUSTER 4
Cluster

Group
S R )

Target decisions needed and tracking progress.

UTILIZING A PROJECT DASHBOARD

A project dashboard will be used to present key information
at a glance, enabling all team members to monitor
progress, track milestones, and identify issues in real time.
Its purpose is to foster transparency, informed decision-
making, and team alignment, ensuring stakeholders stay

focused and engaged in achieving project goals together.

McCarthy | CannonDesign



4.3. Functional Organizational Chart.
Submit a functional organizational
chart(s) identifying the functional
structure, levels of management and
reporting relationships for major
functions to be performed as part
of the Phase 1 Work and Phase 2
Work. For the Phase 1 Work, the
chart must show organization down
to the Key Personnel by name. For
the Phase 2 Work, the chart must
show organization at a high-level
for the key functions contemplated
for Phase 2, including the continuity
of Key Personnel between Phases.
The functional organizational
chart(s) should be consistent with
the description of the Proposer’s
team structure provided under Tab
2, Section 2.1 of Volume 2, with the
staffing plan described under Tab
4, Section 4.4(iii) of Volume 2, and
with the labor and Key Personnel
breakdown included in the Form
Vol 3-2.1 (Supporting Information
(Phase 1 Preconstruction Lump Sum
Fee)) provided under Tab 2, Section
2.1 of Volume 3. The functional
organizational chart(s) may be
submitted in 11 x 17 format.

ORGANIZATION CHART

Phase 1

The McCarthy | CannonDesign Design-Build
Team'’s organizational structure for Phase 1
(Preconstruction services) of the Department
of Public Works Headquarters Replacement
project is built to provide focused leadership,
deep expertise, and transparent collaboration
from the earliest stages. The org chart
outlines a dedicated team led by seasoned
project executives, supported by specialized
preconstruction managers, cost estimators,
technical experts, and design partners
alongside County stakeholders. This clear
structure promotes open communication

and agile coordination, positioning McCarthy
to proactively manage challenges and

guide strategic decision-making throughout
preconstruction—laying a strong foundation
for the project’s success.

ELEMENT LEGEND

@—= Key Personnel - Phase 1
(Resume Included)

* Support staff for Phase 1
Work resume not included

McCarthy | CannonDesign

Brandon Dekker ®—=

SAN BERNARDINO

COUNTY

Paul Clary >
Project Executive

Principal-in-Charge

DESIGN AND PRECONSTRUCTION

Dana Taylor @
Design Integrator

DESIGN AND PRECONSTRUCTION TEAM TRANSITIONS INTO

PROJECT SUPPORT DURING CONSTRUCTION FOR CONTINUITY

CONSTRUCTION

Kevin Nyhoff @—=

John Son =

Craig Cherf @

Eric Halverson &= Kevin Sprague @

Project Administrator

Lead Designer Project Designer Preconstruction Manager Project Manager Superintendent
Jennifer Bermudez ®— Meredith Shook Estimat e et
stimator -
Design Project Manager Design BIM Manager U
Miguel Havican Eric Thoman
Eric Corey Freed ®—w Chris McCampbell @ - Scheduling Director MEP Director
MEP Estimator Matt Hunt Ryan Ramos

Sustainability Lead

Experiential Graphic Designer

Emily Wright @
Interior Designer

DESIGN CONSULTANTS

Psomas
Civil Engineer

Coffman
Structural Engineer

Jensen Hughes
Code Consultant

IMEG
MEP Engineer

MIG

Landscape Architect

Resonance

Acoustics Consultant

The Consulting Group
Security / Low Voltage

Director, Organization Effectiveness (Consultant)  Building Enclosure & VP Operations, Drywall

Melynda Newman @
Safety Manager

Brianna Bleakley
Concrete Solutions Director

Jordan Moffett
BIM / VDC Director

Elijah Enos
Subsurface Utility Mapping

McCarthy has identified the Key Personnel for Phase 1 on this page, and phase 2 on the following page. On this
page, we have noted the individuals noted above as Phase 1 Key Personnel. Narrative requirements and resumes
can be found in sections 2.3 and 2.4 of Volume 2.

// Page Limit Not Applicable /



ORGANIZATION CHART

Phase 2

The McCarthy | CannonDesign Design-Build
Team's organizational structure for Phase 2
(Construction services) of the Department
of Public Works Headquarters Replacement
project is designed to deliver disciplined
oversight, seamless communication,

and accountable leadership throughout

the build phase. The org chart defines a
project team led by seasoned construction
executives and project managers, supported
by superintendents, safety professionals,
field engineers, and specialized technical
staff. This collaborative, well-structured
team approach ensures that construction

proceeds efficiently, maintains alignment with

project goals, and consistently upholds the
County's expectations for safety, quality, and
operational excellence.

ELEMENT LEGEND

@— Key Personnel - Phase
2(Resume Included)

[ New Phase Two Personnel

* Contractor compliance
for Phase 2 Work

MccCarthy has identified the

Key Personal for for Phase 1
(on the previous page) and
Phase 2 on this page. We have
identified individuals that will
be responsible for Phase 2 per
item 15 of the Cost Allocation
Matrix “Contractor’s compliance
with the specifications for the
Phase 2 Work in Exhibit 3, Part
B (Phase 2 Work Specifications)
and the terms of the Contract
applicable to Phase 2 Work,
except as otherwise specified
in this matrix” which is noted as
construction costs within said
matrix. Therefore, on this page,
we have noted the individuals
noted above as Phase 2

Key Personnel, and Phase 2
Contractor Compliance. Narrative
requirements and resumes

can be found in sections

2.3 and 2.4 of Volume 2.

// Page Limit Not Applicable /

Brandon Dekker*

SAN BERNARDINO

COUNTY

Paul Clary*
Project Executive

Principal-in-Charge

DESIGN AND PRECONSTRUCTION

Dana Taylor*

Design Integrator

DESIGN AND PRECONSTRUCTION TEAM TRANSITIONS INTO
PROJECT SUPPORT DURING CONSTRUCTION FOR CONTINUITY

Kevin Nyhoff* John Son* Craig Cherf*
Lead Designer Project Designer Preconstruction Manager
Jennifer Bermudez* Meredith Shook* Alex Yee*
Design Project Manager Design BIM Manager Estimator
Eric Corey Freed* Chris McCampbell* Michael Hunter*
Sustainability Lead Experiential Graphic Designer MEP Estimator
Emily Wright* Michael Viveros*
Interior Designer Assistant Design Manager

CONSTRUCTION

Eric Halverson @®—=
Project Manager

Kevin Sprague*
Superintendent

Andrea Umali*
Assistant Project Manager

Michaela Dunn*
Trade Manager

Daniela Moya*
Trade Manager

Michaela Zavala*

Project Administrator

Carlos Rincon*
Area Manager

Ryan Stevenson*
Project Scheduler

Tom Cosgrove*
QA/QC Manager

Melynda Newman*

Safety Manager

DESIGN CONSULTANTS

Psomas*
Civil Engineer

Coffman*
Structural Engineer

Jensen Hughes*
Code Consultant

IMEG*
MEP Engineer

MIG*
Landscape Architect

Resonance*
Acoustics Consultant

The Consulting Group*
Security / Low Voltage

TBD*
Design-Build MEP EOR

Miguel Havican*
Scheduling Director

Matt Hunt*
Director, Organization Effectiveness (Consultant)

Patrick Halloran*
Safety Director

Elijah Enos*
Subsurface Utility Mapping

IN-HOUSE CAPABILITIES

Eric Thoman*
MEP Director

Ryan Ramos*
Building Enclosure & VP Operations, Drywall

Brianna Bleakley*
Concrete Solutions Director

Jordan Moffett*
BIM / VDC Director
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4.4. Narrative description of approach to management and partnering. Submit a narrative description of the Proposer’s approach to
management and partnering for the Work, and approach to a schedule that will ensure certainty and efficiency in delivery of the
Project, including with respect to ongoing collaboration and coordination with the County and Third Parties, resource and staff
management (including the Proposer’s capability to provide continuity of staffing through both phases of the Work), budget and

schedule controls, safety, and quality assurance and control.

The narrative description should be sufficiently detailed to demonstrate a well-defined and collaborative approach to the performance
of the Phase 1 Work and the Phase 2 Work, and an organizational management structure that will ensure certainty and efficiency in

delivery of the Project.

The Proposer should include descriptions of specific examples and experiences from other projects demonstrating how the Proposer
has successfully implemented the proposed strategies and plans outlined in the narrative before, including supporting quantitative
information showing the cost and schedule impacts related to those specific examples.

APPROACH TO MANAGEMENT AND PARTNERING

Collaborative Management and Partnering

McCarthy | CannonDesign ensures early and continuous
collaboration with the design team, County representatives, and
third parties through structured partnering sessions, regular
coordination meetings, and clear communication protocols.
Kickoff meetings align stakeholders on project goals and
expectations, fostering trust and accountability. The team
leverages collaborative platforms such as Procore, BIM 360,
and JOIN to provide real-time access to project documents, cost
data, and schedules, enhancing transparency and streamlining
decision-making for all parties.

On the County’s Building 323 project, we leveraged BIM 360,
our 3D collaboration platform, to drive finite coordination
across the entire team. This approach reduced field conflicts
and helped mitigate potential RFls and Change Orders,
delivering a smoother outcome for everyone.

Schedule Certainty and Efficiency

McCarthy utilizes advanced scheduling tools such as Primavera
P6 and Lean construction methods, including Pull Planning and
the Last Planner System. The master schedule is collaboratively
developed and regularly updated to track progress, address
risks, and implement recovery plans. This approach prioritizes
critical path activities, secures long-lead items early, and holds
all team members accountable for project milestones.

On the Riverside Libraries project, we fast-tracked the
schedule by overlapping design and construction phases,
resulting in nearly three weeks of schedule savings. This was
accomplished through proactive planning, early trade partner
engagement, and continuous schedule monitoring.

Resource and Staff Management

McCarthy | CannonDesign ensures staffing continuity by assigning
dedicated key personnel from preconstruction through closeout.
Its organizational structure enables seamless phase transitions,
with integrated knowledge transfer and lessons learned. Access
to national and regional resources allows the team to allocate
specialized expertise, ensuring consistent support from qualified
professionals throughout the project.

On the UCR UTLF project, the Design Manager remained on the
project through Phase 2 to ensure the construction team was
onboarded and provided assistance with early critical submittals.

McCarthy | CannonDesign

Budget and Schedule Controls

Our budget management approach is characterized by open-
book transparency, continuous cost modeling, and rigorous
value engineering. The estimating process leverages historical
cost data, real-time market analysis, and input from trade
partners to provide accurate and reliable budgets. Tools such as
JOIN are used to track cost trends, evaluate design alternatives,
and document all budget decisions in a transparent manner.
This enables our team to identify cost-saving opportunities,
manage contingencies, and avoid surprises throughout the
project lifecycle.

During the CSULA project, as the team neared the GMP

at the 100% Design Development milestone, McCarthy's
Preconstruction team's ongoing cost estimates showed the
project was trending 2% under the $170M target budget.
McCarthy met with the client to discuss adding “wish list”
items — such as a Public Safety office, a Wellness Room, and a
wireless unified credential, vending, and notification system —
while remaining within budget.

Safety

Safety is a core value at McCarthy, with a comprehensive
program that includes site-specific safety plans, daily and
weekly inspections, and mandatory orientations for all jobsite
personnel. Our safety record is among the best in the industry,
as evidenced by an EMR well below the industry average with
recognition from the AGC of America.

Quality Assurance and Control

McCarthy's quality program emphasizes proactive planning,
mock-ups, first-installation verifications, and ongoing inspections.
Site-Specific Quality Plans (SSQP) are developed for each project,
incorporating lessons learned, risk mitigation strategies, and clear
roles and responsibilities. Technology such as Procore and BIM is
leveraged to document quality metrics, facilitate real-time issue
resolution, and ensure all work meets or exceeds expectations.
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ROADMAP TO PROJECT SUCCESS LEGEND

McCarthy | CannonDesign's roadmap to project success is founded on a disciplined, Approach to
collaborative project management approach that prioritizes early alignment, clear B Management and
communication, and proactive planning. At project inception, we conduct a comprehensive Partnering

core team kickoff, bringing together all stakeholders to define shared goals, establish

“Conditions of Satisfaction,” and set the guiding principles that will inform every decision. N gud?etl and Schedule
This initial alignment ensures that the project team operates with a unified vision and a clear ontrots
understanding of success metrics. The first 90 days are critical for establishing the foundation | Safety
upon, which the entire project will be built around. The below graphic outlines the key project Ongoing Collaboration
management components that will be systematically addressed from project onset. ] and Coordination with
the County and Third
Parties
FULL TIME ONBOARDING W N Quality Assurance and
Integration of all stakeholders - Control
including the County, design, and B Approach to Schedule
construction team. Capacity and Efficiency

Resource and Staff
[ Management, Including

Continuity of Staffing

CORE TEAM KICKOFF TEAM BUILD! m
Establish and align the A team that works hard, plays hard. We prioritize
core team, where we time away from our desks to celebrate our
discover how we work achievements whenever possible.
together and establish
rules of conduct. S‘ A

INTEGRATED PROJECT

ANALYSIS mmEm

PROJECT CHARTER ® » Deep Diveinto » Budget

A partneri . tes th et RFP Evaluation
partnering session creates the project’s .
mission statement, core values, and conditions ” Spe.C|ﬁc g Schedqle
of success Project Analysis

’ Challenges

SCHEDULE CERTAINTY AND EFFICIENCY [ ]

» Pull Planning » Milestone Scheduling
» Optimize Sequencing » Identify Critical Path
Activities

DESIGN-ASSIST TRADE

PARTNER ENGAGEMENT
PRELIMINARY LOGISTICS PLAN H N

Ensures efficient, safe, and organized construction.

Our focused 90-day plan to align
all stakeholders and establish clear

communication. The team leverages CLUSTER GROUPS ENGAGED, WORK BEGINS M
collaborative scheduling and resource

planning to ensure efficiency and » Core Team » MEP » Structure / Skin

continuity. Rigorous budget, safety, and » Budget ’ E::s di';’: . » VDC/BIM N

quality controls are implemented from » Design Scap » Logistics /

day one, fostering ongoing coordination Integration » Interiors Scheduling / o !

and project certainty throughout delivery. Planning -
CONTINUATION OF PHASE 1 SERVICES 7
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The following response provides a detailed, collaborative approach to both Phase 1 and Phase 2 Work, outlining our organizational
management structure to ensure project certainty and efficiency. Included are specific examples from previous projects, with
supporting quantitative data, to demonstrate our proven success in implementing these strategies and achieving positive cost and
schedule outcomes.

PHASE ONE
PRECONSTRUCTION

2

ONGOING COLLABORATION AND COORDINATION
WITH COUNTY AND THIRD PARTIES m
» Establish communication protocols

» Hold kickoff and regular meetings

» Align stakeholders and expectations

SAFETY B

» Develop Site-Specific Safety Plan
» Begin safety training

» Set safety protocols

BUDGET AND SCHEDULE

CONTROLS =

» Estimate costs and schedule QUALITY ASSURANCE AND CONTROL
» Use open-book cost modeling QS =S 48 » Create quality plan

» Review with stakeholders » Hold pre-installation

» Set quality standards

RESOURCE AND STAFF MANAGEMENT m
» Assign key staff
» Plan for continuity
» Cross-train team

We are cognizant that this is the
County's first series of Progressive
Design-Build (PDB) projects. With
you, we want to help set a high bar for
ONGOING COLLABORATION AND management of these projects and
COORDINATION WITH COUNTY AND make this a great experience for all.
THIRD PARTIES =
» Continue meetings and updates
» Keep all parties informed
» ldentify and rwesolve issues promptly

CON

SAFETY m
» Implement safety plan

» 0ngoing training and inspections
» Enforce protocols

BUDGET AND SCHEDULE CONTROLS
» Monitor costs and schedule

» Report regularly

» Review and adjust as needed

QUALITY ASSURANCE AND CONTROL
» Enforce quality plan

» Inspect work at milestones
» Track and resolve issues RESOURCE AND STAFF
MANAGEMENT ®

» Assign key staff

» Plan for continuity

» Cross-train team
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4.5.  Summary schedule. Submit a summary Schedule for the Phase 1 Work (Level 1) that is consistent with the applicable terms of the Contract. The summary Schedule for the Phase 1 Work must highlight any opportunities for schedule
efficiencies or early identification of Early Works Packages. The summary Schedule may be submitted in 11 x 17 format.

SUMMARY SCHEDULE - PHASE 1

Our team has explored a range of design concepts, each demonstrating the team'’s dedication, enthusiasm, and deep investment in the success of this landmark project. In pursuit of delivering maximum value to San Bernardino
County, the team is actively analyzing different structural systems to enhance the project’s schedule, cost efficiency, and long-term performance. By considering several alternatives, McCarthy is able to identify opportunities for
competitive pricing and facilitate earlier project delivery through a collaborative, phased design strategy with the County. A comprehensive Primavera P6 schedule has been included on the following pages for Phase 1 Work. In
addition, we have provided four schedules for Phase 2 work to illustrate each structure option as outlined below.

Schedule 2: Structural Steel

Custom fabrication of steel members followed by onsite assembly.

06 207 2028 2029

<) NTP: April 2026

Schedule 1: Cast-in-Place Concrete

Traditional cast-in-place method where concrete is poured into the formwork.

06 207 2028 2029

<> NTP: April 2026

<> GMP: April 2027
<) Construction Start: November 2027
Construction Finish: April 2029 <

Construction Duration - 17 Months

SYSTEM BENEFITS

<> GMP: April 2027
<) Construction Start: November 2027
Construction Finish: April 2029 <)

Construction Duration - 16 Months

SYSTEM BENEFITS

Cost Stability Schedule System Simplicity Performance Sustainability Cost Stability Schedule System Simplicity Performance Sustainability
88 2P0 Vs PP 2P0 $58 PP Vs Vs Vs

Delivers unmatched structural integrity, design flexibility, and durability. Minimizes maintenance, maximizes fire
resistance, and supports complex architectural needs.

Enables rapid erection and large open spans, supporting adaptable layouts. Well-suited for projects prioritizing
speed, future flexibility, and expansive interior spaces.

Schedule 3: Tilt-Up

Construction method where concrete panels are cast horizontally and tilted into a vertical position by crane.

o0 20272022029

<> NTP: April 2026

Schedule 4: Pre-Engineered Metal Building

A steel-framed structure clad with prefabricated components including roof and wall panels.

N T N T T

<) NTP: April 2026
<> GMP: April 2027
<) Construction Start: November 2027
Construction Finish: March 2029 <>

Construction Duration - 15 Months

<> GMP: April 2027
<) Construction Start: December 2027
Construction Finish: May 2029 <>

Construction Duration - 17 Months

Each substantial

Cost Stability Schedule System Simplicity Performance Sustainability Cost Stability Schedule System Simplicity Performance Sustainability comp'etion date is (0]
§$$ Vet 77> 77> Ve §$ Vesen ez e Ve 2029 - up to six (6) m

Delivers cost-effective, quick solutions for straightforward structures. Prefabrication streamlines construction, earlier than the Coun
making it a practical choice for projects with simple requirements and tight timelines. .
proposed completion

Provides efficient construction and consistent quality through off-site fabrication. Suitable for projects
requiring accelerated schedules and reliable finishes, with the benefit of reduced on-site labor.

o o = o - -
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[Activity ID [Activity Name [ Orig | Start Finish
Dur 2026 2027 2028 2030
M]A[M] J] J] A|S[O[N[D| J FI[M] A[M] J] J] A| S|O]N]D| J[F[M] A[M] J] JJA] S|O] N| D] J[F[M] A[M] J] J|A| S|O[N] D] J| F|M[A|M[J[ J[ A
an Bernardino County DPW Headquarters Replacement - Cast-In-Place Concrete RER RN R R R R R AR R R E RN
SRR R R R R R R R R R R R AN
Preconstruction 33333333333333333333§33333333333§333333333§3§3§§
MILE-115 Notice to Proceed - Phase 1 0 01-Apr-26 § Noticeto Proceed +Phase 1 1 1 1 1 1 1 1L L b b N I
SUM-115 Milestone 1 - Final Program Validation Report and Conceptual Design Base Information (55 CD) 57 01-Apr-26 27-May-26 ”— Mllestone1 Flnal ’rogramVahdatlonReportandCon:eptualDemgn Bésélﬁfér]’ﬁéiﬁﬁ (55 CD) v
SUM-255 Geotechnical Investigations 85 15-Apr-26 13-Aug-26 mmmmm——= | Geotechnical Investigations | | | | A
SUM-125 Milestone 2 - 100% Schematic Design and OPC (115 CD) 17 28-May-26 21-Sep-26 3 —-—- Mlle$tore2 100%Schematlclbe$|gn and Z)PC (h1$cb)3 oo . oo A
SUM-165 CEQA Review / Approval Process (By Others) 141 | 28-May-26 17-Dec26 | e | CEQA Review / Approval Process(Bybtﬂeré): .
SUM-135 Milestone 3 - 50% Design Development and OPC (90 CD) 87 22-Sep-26 17-Dec-26 Py com—— M(Iestone3 50% Design:Development and OPC:(90 CD): ! A N A
SUM-145 Milestone 4 - 100% Design Developmnet and Submittal of Phase 2 Proposal (115 CD) 17 | 18-Dec26 13apr27 | | 1T e ifesfone 2{"1565/& Design Devélopmnetiand Submittal of Phdse 2 Proposal (115 GDY | | & & . & i i
oo | [0 eawmmem |
 MILEM25  Notice to Proceed - Phase 2 - 28Ap27 EEEEEE R i#&otice&o#r&oeédépr.aséé B
 SuM-155 Milestone 5 - Scheduled Completion Date for the Phase 2 Work 495 | 28-Apr27 1-Apr-29 L ——— e Milestoné 5 - Schéduled Comipletion Diaté for th
Preconstruction e N
SUM-185 Construction Documents and Pemmitting - SMR Package 90 28-Apr-27 02-Sep-27 “ Construcmon Documentsand Permlttlng SMR Paokage
SUM-205 Construction Documents and Permitting - Building Package 150 28-Apr-27 01-Dec-27 _ (,onstmction DOCuments and Permlttlng Bunldlng Packagei
MILE-225 Pull Permit - Site Make-Ready 0 02-Sep-27 A o 3 1 QPuIIPermlt SlteMake Ready‘ 3 3 3 3 A A o
MILE-235 Pull Pemmit - Building Package 0 01-Dec-27 [ Do 30 Pull Permlt Bunldmg Padkage A A o ‘
Construction | : B o
MILE215 Mobilization 0 16-Nov-27 SR 303M>bi|jza1ior31 SRR
SUM-195 Site Make-Ready 30 16-Nov-27 30-Dec-27 bbb bbb == SiteMakeReady | | |
SUM-175 Construction Duration 355 16-Nov-27 11-Apr-29 . o 3 ‘ — ‘
MILE-175 Building Pad Certification 0 30-Dec-27 A 3 Bulldlnb Fiad Certrficatuor{
SUM-235 Foundations to Top Out 100 03-Jan-28 toMay2s | | T T T e | Fgundationss to Top
MILE185  Top Out Structure 0 19-May-28 L el Top Out Stiucture
SUM-245 Top Out to Completion 225 22-May-28 11-Apr-29 DL c—————————
MILE-195 Building Temp Dry4n (Roof) 0 01-Aug-28 A e A ;¢$ui|jdin‘gTem
MILE-205 Permanent Power 0 22-Aug-28 0 Permanen
MILE-145 Anticipated Completion Prior to Weather Allowance 0 AMar29 [ | T T e Anticipated Completion 1ortoWeath Allowano
SUM-215 Inclement Weather Allowance 15 22-Mar-29 11-Apr-29 N ; ; ; P po - iln&lenﬁer%tvz\/eéthejarﬁidlomance‘ A
MILE-155 Substantial Completion (October 2029, with Earlier Delivery Preferred) 0 11-Apr-29 Lol ! ! ! . @ ‘Substantial Completion|(October 2029; with Eaf
SUM-225 Punchlist Comections / Project Closeout 20 12-Apr-29 09-May-29 - Punchllst Correctlons/ iject Closeoui :
MILE-165 Final Completion 0 09-May-29 e Fnal c:ompleuon L
Preco on - Phase :::::::::::::1::::::1::::::::::::: BN
’WDevelop&Submit-DRAFl’Project Management Plan 7WW :I Dev‘elo‘p&Submrt‘D?AFl"Proje(‘;t I\/‘Ianag‘ement‘ Plan
| PMP-125 County Review & Comment - DRAFT Project Management Plan 10 29-Apr-26 12-May-26 EI ‘CountyRewew& Commeht-\DRAFrTProject Management Plan
| PMP-135 Revise & Re-Submit - Final Project Management Plan 10 13-May-26 27-May-26 Revlse‘& Re-Submt Flnal Project Management‘Plan
| PMP-145 County Review & Approve - Final Project Management Plan 10 28-May-26 10-Jun-26 EI wCount‘yRewew&Kp;ér:o\}éw-ilinnrailrﬁo’]écrt7M7a7né§eir{17eirit Ian 7
PARTNER-115 | Initial Partnering Session / Develop Cadence 01-Apr-26 21-Apr-26 [ Iriiial Partriering Session /Developi Cadence | | | | | 10010 oboobobo bl ob b
| PARTNER-125 | Ongoing Partnering Sessions (As Needed) 22-Apr-26 01-Apr-27 (Dngomg Partnenng‘,) Sessuons (As Neédéd)f N A ‘
DPOB-115 Designer Agreements (A/E/C Team) 10 01-Apr-26 14-Apr-26 ""*béé[g[ﬁé?)\’giré*érﬁéﬁ{s’(Véié*%éé}ﬁj ””” A T A R AR
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Cast-In-Place Concrete COM2025-07A
;t:irsthDS;Z_O;?&;fzg &1\8%1%%1? Design and Construction Schedule MEGART”Y :‘l Page:-1 of 5
Data Date - 01-Apr-26 RFP Schedule = e Data Date: 01-Apr-26

// Page Limit Not Applicable /
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M[A[M] J[J[ A[S[ O[N] D[ J[F[M[A[M] J[J[A[S[O[N[D| J[ F[M[A[M] J[ J]A[S[O[N[D| J[F[M[A[M] J[ JTA[S[O[N[D| J[F[M[AIM[J[J[A
DPOB-125 DA/ DB Trade Partner Agreements 15 02-Apr-27 22-Apr-27 I b EI DA/DB Trade PartnerAgreEment§ A T R R A Lo
Schedule Development 333333333333333333333333333333333333333333333333
SCHED-115 Develop Phase 1 Baseline Schedule & Framework for Phase 2 Schedule 15 01-Apr-26 21-Apr-26 mj D‘evolo;:) Pna:%,e 1 Biaselineie Schedule & Framework foir F*:ha‘e 2 Schedule
SCHED-125 County Review / Approve Phase 1 Baseline Schedule 10 22-Apr-26 05-May-26 EI County Revew/Approv: P;ha:ézeﬂ Bjasélinp S:cht‘edule: ! b P P P b o
Site Survey & Geotechnical Investigations A e e
GEOTECH-125 | Develop & Submit Geotechnical Work Plan 10 15-Apr-26 28-Apr-26 |:| Develop&SubmltGe)technlcaIWon(Plan‘ A A A o
GEOTECH-135  Obtain Approvals & Pemits 10 29-Apr-26 12-May-26 O [Obtaih Approvals & Remnits SR
GEOTECH-115 | Site Survey and Mapping 15 13-May-26 03-Jun-26 'O SteSuveyandMapping | 1 10D L0 LD | DD LD
GEOTECH-155 | Perform Field Investigations 15 13-May-26 03-Jun-26 'O Perform Field Inve>t|gat|0ns :
GEOTECH-165 | Laboratory Testing 15 04-Jun-26 24-Jun-26 EILaboratoryTesurg B LT e
GEOTECH-175 | Geotechnical Analyses & Engineering Calculations 10 25-Jun-26 09-Jul-26 | GeotechnlcalAnaIyses&Englneenng Calq:ulatlons 3 A
GEOTECH-185 | Develop Geotechnical Data Report & Design Memorandum (Submit with Schematic Design) 15 10-Jul-26 30-Jul-26 ‘EI Develop Geotedhnlcal Data Réport&Des@n Memorandum (Subrﬁltwnh Sohematche$|gn)§
GEOTECH-195 | County Review Final Geotechnical Report & Design Deliverables 10 31-Jul-26 13-Aug-26 3 3 3 D‘CountyRe |ewF|nalGeotechn|caI Repon&Desugn Delwerables‘ 3 3 3 3 3 3
Milestone 1 - Program Validation & Conceptual Design
Design Validation & Concept Design Deliverables B B
D-DV-115 Design Phase Kick-off 5 01-Apr26 07-Apr26 | Desigh Phase Kick-off
D-DV-135 Program Validation 15 08-Apr-26 28-Apr-26 O ProgramVandano‘ oo I A
D-DV-145 Cost Modeling 30 08-Apr-26 19-May26 | [HEE ! Cost Modelmg o
D-DV-125 Conceptual Design Deliverables 35 08-Apr-26 27-May-26 - OLon‘ceptuaI Desngn ] L
County Review - Milestone 1 Documents B ! T
MS1-115 Submit Milestone 1 Documents 0 27-May-26 i0:S‘ub‘mit:Mi‘Iest‘on‘kﬂDOCuments o o
MS1-125 County Review Milestone 1 Documents 10 28-May-26 10-Jun-26 I ‘County ReV|ewMIestone1 Documents I [ [ I
MS1-135 County Provides Comments on Milestone 1 Documents 0 10-Jun-26 0 County Prowdes (,omments on Mllestdme 1 Documerts L A : Co b
California Environmental Quality Act (CEQA) RN NN NN
CEQA-115 CEQA Review / Approval Process (By Others) 141 28-May-26 17-Dec26 | | | (NBEEESSSSSEEN |CEQAReview/Approval Propess By Others) | | | | | . i oioio0 oL obononnn
CEQA125  CEQAApproval 0 17Dec26 | [ 10l efcEGAAproval |
iestone 2 - Schermatic Dosign & OPC L
SchomatcDesign e
D-SD-135 County Selection/Direction on Design Concept 10 28-May-26 10-Jun-26 ' W 'County Selection/Direction:on Design Concept : !
D-SD-115 Develop Schematic Design Documents (Pricing Set) 58 28-May-26 18-Aug26 | | | WEEEEE |Dévelop SchematicDesigh Documients (Priéing St)| |+ & | i oo
D-SD-145 Incorporate Comments from County Review of MS1 48 11-Jun-26 18-Aug-26 D nporporate Comments fram County ReviewofMS1: © 1 | @ i i
D-SD-125 Develop Schematic Design Documents (Final Submittal Set) 23 19-Aug-26 21-Sep-26 o - Dévelop SchematcheS|gn Documents (:Flnal Submdtal‘Se‘)‘
Schedule Development 1111“11 111‘111111‘ 111‘1113111 illllllllll
SCHED-135 | Validate / Renfine Phase 2 Schedule Based on Schematic Design 23 19-Aug-26 21-Sep-26 E:| vanqate/Renfme PhaseZSchedule Based on Schematlc DQSIgn ! ! ! !
Opinion of Probable Cost (SD) 1‘ 77777777 ‘ 1 1 7
EST-SD-145 | Develop SD Pricing Package / Engage Trade Partners 3 19-Aug-26 21-Aug-26 i DevelopS ! ! Do
EST-SD-115 | SD Bid Period 15 24-Aug-26 14-Sep-26 P 3- SDBldFenodw 3 o 3 S A A
ESTSD155  Package SD 0P 5 tssep2s | 21Sep2s || WRademeSDOPC
County Review - Milestone 2 Documents 333‘33::“‘3‘3“33333‘333333333333333333333333“
MS2-115 Submit Milestone 2 Documents 0 21-sep26 | | | | | | @ SbmitMiestoné 2Ddcummehnts | | | oo o4
MS2-125 County Review Milestone 2 Documents 10 22-Sep-26 05-Oct-26 l Count Review Milestong 2 Docufménté
MS2-135 County Provides Comments on Milestone 2 Documents 0 05-Oct-26 0 Count ProwdesGommentson MlIestoneZDoouments
Milestons 3 -50%DD & OPC L
50% Design Development AR RN NN NN NNR RSN AN
D-DD-115 Develop 50% Design Development Documents (Pricing Set) 37 22-Sep-26 12Nov26 | |+ ’ﬁfoév’éﬁp’ éb’%’b’éé{gh’ 6&@}5;3&{.&6{ Dgeuments (Pricing Sef) + 1 1L b
D-DD-165 Incoporate Comments from County Review of MS2 27 06-Oct-26 12-Nov-26 1 b - ‘Incorporate Comments from County Pewewof MSZ‘ | b
D-DD-125 Develop 50% Design Development Documents (Final Submittal Set) 23 13-Nov-26 17-Dec-26 - Dovqlog SQ%:De‘slg‘n Dev‘elo‘pm:en Documents (Flnal Submlttal Set) ! !
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Cast-In-Place Concrete COM2025-07A
;t:irsthD;taZ ?(1);;-\&:32/?29 88%*?%%0 Design and Construction Schedule MccA RTH g Page: 2 of 5
Data Date - 01-Apr-26 RFP Schedule - X Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M[A[M] J] J[A] S|O[N]D| J| FIM] A[M[ J] JJA] S| O[N] D| J[F[M[A[M] J[ J[A[S]O] N[ D| J [FIM[ A[M[ J| J|A] S|O[N]D| J| F[M[A|M[J[ J[A
Schedule Development N e
SCHED-145 Validate / Renfine Phase 2 Schedule Based on 50% DD 23 13-Nov-26 17-Dec-26 I:I VaIldz‘ate‘/R;en‘flné PhaéeiZSichédule Basedon Sd% DD
Opinion of Probable Cost (50% DD)
EST-DD-145 | Develop 50% DD Pricing Package / Engage Trade Partners 3 13-Nov-26 17-Nov-26 A Develop SQ% DD Pncmg Package | Engage Trade Partners | | ! T A
ESTDD-115  50% DD Bid Period 15 | 18-Nov-26 10-Dec-26 CL D B0%DDBPeriod | i i ob oL | bbb
ESTDD-155 | Package & Submit 50% DD OPC 5 11-Dec-26 17-Dec-26 | Package&Subm|t50%DDOPC . 1 IEER R o AR R o
County Review - Milestone 3 Documents | | Do | |
MS3-115 Submit Milestone 3 Documents 0 17Dec26 | | © T T > ’sh’ti%]t' Mliéét’cirié’é bbvch}%é’r{t’s ”””””””””””””””” S . S
MS3-125 County Review Milestone 3 Documents 10 18-Dec-26 04-Jan-27 oo County RevleleiestoneiiDocuments o o oo
MS3-135 County Provides Comments on Milestone 3 Documents 0 04-Jan-27 County F’rowdes Commentson M|Iestone‘3 Doouments\ o o P P
Milstons 4- 100% DD & GMP
100% Design Deveopment AR RN NN R RN NN NN R NN NR RN
D-DD-135 Develop 100% Design Development Documents (Pricing Set) 30 18-Dec-26 01-Feb-27 Devel0p100% DeS|gn ngelbiﬁéﬁt DocumentS(PncmgSet)
D-DD-155 Incorporate Comments from CEQA into 100% DD Set 30 18-Dec-26 01-Feb-27 001 11 | B Incoorate Commients from CEQAiNto100% DD Set! | 1 1 | L b b0 bbb b b
D-DD-175 Incorporate Comments from County Review of MS3 20 05-Jan-27 01-Feb-27 | Incorporate Commentsfrom County Rewewqf MS3
D-DD-145 Develop 100% Design Development Documents (Final Submittal Set) 43 02-Feb27 01-Apr-27 C 000 | mEEE Develdp 100% Desigh Devélopment\Ddcuiments (Final Submittal Sety 1 ¢ i 00 io | b
Schedule Development T O N AU O O
SCHED-155  Validate / Renfine Phase 2 Schedule Based on 100% DD 43 02-Feb27 otApr27 | | T "i"\}élidé{é’féérifiﬁé'ﬁhé’s’éEé&ﬁé&hléféé’séh’b}{ib’d%bbfﬁ
awp EERERRREEEN | |
GMP-115 Develop GMP Bid Package / Engage Trade Partners 3 02-Feb-27 04-Feb-27 I Develop GMP B|d Package/E.ngfagé Tradfe F?arﬁneisf o A
GMP-125 GMP Bid Period 20 05-Feb-27 04-Mar-27 S0 | EE GMPBdPefiod | S
GMP-135 Scope & Review Bids 15 05-Mar-27 25-Mar-27 S M Scope&ReviewBids | | L 0L bbb bbb
GMP-145 GC Recommendations 5 26-Mar-27 otApr27 | | ”w}”l‘”éiiﬁéé&ﬁ%ﬁéhh’a’tiér’{’sﬁ"J"L""”‘"A”? ”””””””””””””””””””””” AR N
GMP-155 Package & Submit GMP 8 02-Apr-27 13-Apr-27 Cbb bbb B iPdckage &Submit GMP L L 1L bbb |
County Review - Milestone 4 Documents T
GMP-185 Submit GMP 0 13-Apr-27 Hosubmltembiii
GMP-165 County Review & Approve GMP 10 14-Apr-27 27-Apr-27 AN | County Réwéw&App ove GMP | 1 1
GMP-175 GMP Approval / Release Phase 2 0 azapr2r | [T ’TTT"0’t;’M’rSA;i,;r‘a\}é{/ﬁé;éa’s’e’inh;’sé’2’§"T’ﬁ’ I
Design and Permiting NN NN R R R N R R RN R RN
Site Make-Ready Package e e e e e
D-CD-SMR-135 | Develop 100% Construction Documents - SMR Package 40 28-Apr-27 23-Jun-27 I:I D‘evélop100% onstn‘Jctlon‘Do‘cumeﬁts‘ SMR Packagé
D-CD-SMR-145 | Package & Submit for Plan Check - SMR Package 5 24-Jun-27 3un27 [ |0 ’T’}"{”f’T’h"Pé’ckeigé’&’éhb’mutforP|an Check - SMR Package I
D-CD-SMR-155 | County Initial Plan Check Review & Comments - SMR Package 20 01-Jul-27 29-Jul-27 [ P l:l Countylnma Plan Check Rewew&Comments-SMR Package
D-CD-SMR-165  Address Comments and Submit 2nd Plan Check - SMR Package 10 30-Jul-27 12-Aug-27 Cb bbb O iAddress Commerits and Submit 2nd Plan Check - SMR Patkage! ¢ ¢ i1 | 0041
D-CD-SMR-175 | County 2nd Plan Check Review & Approval - SMR Package 10 13-Aug-27 26-Aug-27 A 'O County 2rid Plan Check Review &Approval - SMR Packagef 3 ‘ 3
D-CD-SMR-205  Pull Permit - SMR Package 5 27-Aug-27 02-Sep-27 S PuIlPermlt BMRPackagew N
Building Packege
D-CD-SMR-215 | Develop 50% Construction Documents - Building Package 40 28-Apr-27 23-Jun-27 A — Develop 5¢)% Ccnstruq:tlon Documents ‘BU|Id|ng Pa,ka‘gel A
D-CD-SMR-225  County Review 50% CD's - Building Package 10 | 24-un27 08-Jul-27 A CoUntyReview 50% CD's 1Buiding Package | | | | 00 oiobobobbi b
D-CD-SMR-235  Develop 100% Construction Documents - Building Package 40 24-Jun-27 19-Aug-27 o Develop1 0% Constructipn boburhehtsf-BhildingfPéckégé
D-CD-SMR-245 | Package & Submit for Plan Check - Building Package 5 20-Aug-27 26-Aug-27 I Package & Shbﬁitifor:Pla:\n Check Bwldlng Pack:ag:e
D-CD-SMR-255 | County Initial Plan Check Review & Comments - Building Package 20 27-Aug-27 4sep27 | |V - ' County irﬁmé] |5|’a’ri éhebk é}s\}uéb\}}slbé?nfriexnts"Buné[ng"rbéé’k’aﬁé
D-CD-SMR-265 | Address Comments and Submit 2nd Plan Check - Building Package 10 27-Sep-27 08-Oct-27 [ A - Add ssCommentsand Submlthd P|an Chec}( Bu;ldlng Paqkagef
D-CD-SMR-275  County 2nd Plan Check Review & Comments - Building Package 10 11-0ct27 22-0ct27 A T R 3 "B Coufty 2nd Plari Chedk Review & COmmthsLBhnd‘ind Packagd | | | | L0l
D-CD-SMR-285 | Address Comments and Submit 3rd Plan Check - Building Package 10 25-0ct-27 05-Nov-27 oo oo 3 l Ad ressCommentsand Subm|t3rd Plan Check Buﬂdlng Package‘ ! P
D-CD-SMR-295 | County 3rd Plan Check Review & Approval - Building Package 10 08-Nov-27 22-Nov-27 R A ‘A CountySrd Plan CheckRewew&Approval Bundlng Package ‘ R
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Cast-In-Place Concrete COM2025-07A
;t:irsthD;t;e-f):)ila;ffzg 88%%%? Design and Construction Schedule M"GARTHY i‘W- Page: 3 of 5
Data Date - 01-Apr-26 RFP Schedule = R Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M[AM[ J]J]A[S[O[N]D| J[F[M[A[M] J] J[A[S] O N[D| JF[M[A[M] J] JJA[S[O[N]D| J[F[M] A][M] J[ JA] S] O[N[D| J[F| M[A[M[J[ J]A
D-CD-SMR-305 | Pull Pemit - Building Package 5 23-Nov-27 01-Dec-27 I A l F’ull‘Permjt-Bu@ldiqg I:Dac‘;kagei | T R R A A
Trade Partner On Boardng L
Priority 1 On-Boarding (SMR Plan Check / 50% CD Set) A A Do DLl
TPOB-115 Develop Bid Package 5 24-Jun-27 30-Jun-27 Uil D DeveldpBidPapkagel | i i o000 b bboboboobobbon
TPOB-125 Bid Period 15 01-Jul-27 22-Jul-27 oo A D‘Bidperiodl A A R
TPOB-135 Scope & Review Bids 10 23-Jul-27 0sAug27 | | 1 il Ui | T O Scope&ReNiewBids | | L i1
TPOB-145 GC Recommendations 5 06-Aug-27 12-Aug-27 ! ! ! |] GC Recom'nendatlons ! ! ! !
TPOB-155 On-Board Trade Partners (SMR & Early Priority 1 Trades) 20 13-Aug-27 10-Sep-27 |:| On-Board Trade Parthers (SMR&Eady Pnonty1Trades)
Priority 2 On-Boarding (Plan Check Set) B R AR R R A N R
TPOB-215 Develop Bid Package 5 27-Aug-27 02-Sep-27 N A El DevelopBidPackage | | | | i [ 000 bbb b
TPOB225  Bid Period 15 03sep2r | 24Sep2r | | . T O edPened | n A
TPOB-235 Scope & Review Bids 10 27-Sep-27 08-Oct-27 A A A A A Scope & Review Bids 3 3 3 3 Do
TPOB-245 GC Recommendations 5 11-Oct-27 15-Oct-27 I] GC Fecommend‘atlt‘)nsz
TPOB-255 On-Board Trade Partners (Priority 1 Trades) 20 18-Oct-27 15-Nov-27 il‘:I:O-BOard Trade Panne:rs(jpn{antyfﬁrrade:s)i
Priority 3 On-Boarding (Permit Set) 3333333333333333333‘3333333333333333333333333333
TPOB-315 Develop Bid Package 5 02-Dec-27 o8Dec27 | | 1 il Ui | iUl 0 pelelopBidPackage | | . . oo o4
TPOB-325 Bid Period 15 09-Dec-27 30-Dec-27 Dol b r s BidPeriod DD D b
TPOB335  Scope & Review Bids 10 03-Jan28 14-Jan-28 e Scope&RéwéwBlds:
TPOB-345 GC Recommendations 5 17-Jan-28 21-Jan-28 1| GC Recommendations | | i i i 010010
TPOB-355 On-Board Trade Partners (Priority 3 Trades) 20 24-Jan-28 18-Feb-28 Pron A |::| on Board Trade Partners (PnontysTrades)i A o
S | 0 S S O BB
Need More Info
DA1-115 Trade PartnerDevelop Design - Deferred Approval Package 50 13-Sep-27 22-Nov-27 Do  — Tade PartnerDeveIop De5|gn DefenedApproval Package
DA1-125 Package & Submit for Plan Check - Deferred Approval Package 5 23-Nov-27 01-Dec-27 I] F’ackage&SubmltforPlan Check DeferredApproval Packagew
DA1-135 County Initial Plan Check Review & Comments - Deferred Approval Package 30 02-Dec-27 14-Jan-28 |::I 00ur1tyln|tial Plah Chet:k Rewew&COmments DeferredApprOVal Jaéka‘ge‘
DA1-145 Address Comments and Submit 2nd Plan Check - Deferred Approval Package 10 17-Jan28 28-Jan-28 7I7:I77A&&féééé&rﬁﬁéhiégﬁai‘éhbirﬁiltiéhaIgla;gh’&)’r{éd’((7I737e}‘éirfédiAibbF6\;léli ﬁéékégé’f"f’?"?"
DA1-155 County 2nd Plan Check Review & Comments - Deferred Approval Package 20 31-Jan-28 25-Feb-28 |:I County2nd Plah Chetk Rewew&Cdmmentsw DeférredAppfovaI Paékage‘
DA1-165 Address Comments and Submit 3rd Plan Check - Deferred Approval Package 10 28-Feb-28 10-Mar-28 N [ ! t| AddressCommentsand Subm|t3rd‘ Plan Check DeferredApprovaI F’ackage‘ Do
DA1-175 County 3rd Plan Check Review & Approval - Deferred Approval Package 10 13-Mar-28 24-Mar-28 EI CountywSrd PIan CheckRewew&Approval Deferred Approval Paokage‘
DA1-185 Package Approval - Deferred Approval Package 5 27-Mar-28 31-Mar-28 I] PackageApprovaI Deferred Approval Package‘
DA1-195 Fab / Deliver - Deferred Approval Package 100 03-Apr-28 22-Aug-28 "]";”'Eifiil"Féti[bé]&é}"b’,éfé'r}éqi’/&bb}&éiﬁéékégé'3""']"3’"3’"3"’3"["["
M Coordnation
Need More Info :::::::::::::§:::::::““““‘““::§:::::::§:::
BIM-115 BIM Coordination - Need Design Info 150 13-Sep-27 14-Apr-28 ! ! !
Submittals and Long Lead Procurement
A1140 Submittal/Approval/Fab/Deliver - Electrical Equipment 300 28-Apr-27 03-Jul-28 N : ] Submdtal/Approval/Fab/Dehver Electncal EqU|pme
A1130 Fab/Deliver - Foundation Rebar 20 02-Dec-27 30-Dec-27 A I A T O A i Fab/Dellver Foundation Rebar S A
Site Make-Ready e
A1000 Mobilization / Site Fence / Make-Safe 5 16-Nov-27* 22-Nov-27 I Mobillzétloﬁ/ :Slté Fence/ aeSafe
A1110 Misc Site Demolition 10 23-Nov-27 08-Dec-27 I Mls.csnéoéfr{wonildrf
A1120 Earthwork, Grading and Pad Certification 15 09-Dec-27 30-Dec-27 oo | Eadhwom Gradlng and Pad Certification | @ @ @ @ 1 1
Substructure
Foundations b
A1150 E/F/R/P Foundations - Pour 1 10 03-Jan-28 14-Jan-28 I Lo r ' @ E/FR/PFoundations - Pour 1 Poonon !
A1160 E/F/R/P Foundations - Pour 2 10 10-Jan-28 21dan28 | | R BFRP Foundations -Pour2 | L L
A1290 E/FIR/P Foundations - Pour 3 10 17-Jan-28 28-Jan-28 ‘ O E/FR/P Foundations tPour3  © © | i i 1o ‘
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Cast-In-Place Concrete COM2025-07A
;t:irsthD;taZ %i‘&:izg 88%*?%%0 Design and Construction Schedule MccA RTH g Page: 4 of 5
Data Date - 01-Apr-26 RFP Schedule = R Data Date: 01-Apr-26
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Activity ID Activity Name

Orig Start Finish

Dur 2026 2027

2028

2029

2030

First Lift Vertical
A1170
A1180
A1300
Underslab Utilities
A1190
A1200
A1310
Slab on Grade
A1210
A1220
A1320
Superstructure
Level 2 Decks
A1230
A1240
A1330
Level 2 to Roof Vertical
A1250
A1260
A1340
Roof Level Decks
A1270
A1280
A1350
Building Enclosure
A1020
A1090
Interior Buildout
A1030
A1100
Site Work
A1040 Site Work
MEP Start-up and Testing
A1050
Project Completion
A1060
A1070
A1080

Building Enclosure
Roof Dry-in

Interior Buildout

F/R/P First Lift Vertical - Pour 1
F/R/P First Lift Vertical - Pour 2
F/R/P First Lift Vertical - Pour 3

Backfill & Underslab Utilities - SOG Area 1
Backfill & Underslab Utilities - SOG Area 2
Backfill & Underslab Utilities - SOG Area 3

F/R/P Slab on Grade - Pour 1
F/R/P Slab on Grade - Pour 2
F/R/P Slab on Grade - Pour 3

F/R/P Elevated Deck - Level 2 - Pour 1
F/R/P Elevated Deck - Level 2 - Pour 2
F/R/P Elevated Deck - Level 2 - Pour 3

F/R/P Vertical to Level 3 - Pour 1
F/R/P Vertical to Level 3 - Pour 2
F/R/P Vertical to Level 3 - Pour 3

F/R/P Elevated Deck - Roof Level - Pour 1

F/R/P Elevated Deck - Roof Level - Pour 2
F/R/P Elevated Deck - Roof Level - Pour 3

Main Electrical Room Equipment

MEP Start-up and Testing

Fire Marshal Fire-Life-Safety Inspections and Sign-off
Building Final Inspections and Sign-off
Anticipated Completion Prior to Weather Allowance

M [M[J[J[A[S[O|N[D JTF[M[A[M] J] JJA] S| O] N[ D| I F[M] A[M] J]| J[A[ S| O[N[D| J[FIM[ AM] J] JJA]S] O[N] D] J] F[M[A[M[J| I A
0 s s || s PR R
10 24-Jan-28 04-Feb-28 ! P FIR/P First Lift Vertical -Pour2 | | 1 1 0 0 00|
10 31-Jan-28 11-Feb-28 v ‘F/R/PFlrstLlft\/emcal ‘Pour3 [ R
15 31-Jan-28 18-Feb-28 Backflll&Underslab utnmes SOGArea1 oo A
15 07-Feb-28 25-Feb-28 Backflll&Underslab Utllmes SOGAreaZ 3
15 14-Feb-28 03-Mar-28 ] 30
10 21-Feb-28 03-Mar-28 :E' F/R/Ps'abor‘@fade"POU”‘ B
10 28-Feb-28 10-Mar-28 bbb m FRPiSbon Grade-Pour2) L L1 L Db
10 06-Mar-28 17-Mar-28 e 3 0 | FIR/P Slabion Gradé - Pour3 3 | 3 A
15 13-Mar-28 31-Mar-28 A | F/R(PElevated‘Deck Level2:-Pourti 1 1 1 b |
15 20-Mar-28 07-Apr-28 bbb s M FRPiEGvated Deck-Level 2-Rour2l | 1L L[ b
15 27-Mar-28 14-Apr-28 bbb bbb O IFRP Elevated Deck-Level 2-Pourd | 1 1 bbb
10 03-Apr-28 1aApr28 || D0 T D FRP VerticaltoLevel 3-Pour T | 1 L 1| L
10 10-Apr-28 21-Apr-28 A A Do l F/R/P\/ert(calto‘LeyeI3 PourQ ol A
10 17-Apr-28 28-Apr-28 DL El F/RlPVerhcaItoLeveIS Pd)ur3 3
15 17-Apr-28 05-May-28 o = S 'O FIRIP Elevated Déck - Roof Lévefl-éoufrﬂ
15 24-Apr-28 12-May-28 bbb D B O F/RIP Elevated Deck - Roof Level -Pour2 1 1 1 | L0 DL
15 01-May-28 19-May-28 e F/R/F’EievatedDeck RODfLeveI PourB : @ @ | Lobob
o | tswyz | oesezs ||| L ey bdgeedos ||
30 20-Jun-28 01-Aug-28 3333333333333333333iiiiil_tl‘Roc‘afdry)n333333333333333333
180 = 15May-28  31-Jan-29 L — frterior Byidout | |
35 05-Jul-28 22-Aug-28 |:| Mair ElectncalRoomEqulpment§

80 12-Jul-28 01-Nov-28 oo e !

80 02-Nov-28 28-Feb-29

10 01-Mar-29 14-Mar-29 DD
15-Mar-29 21-Mar-29 S T O O L T U O O T W D
oo ||

[ T N S T I

[ T R R T Y '

| T R B T Vo

I !
R R e e e i R e ]

[ T R R T Y [

I R T S S N R L

v swaanng ||

7] 1Fir‘e Maréhél Fire—LiféSéfe y Ihsﬁeciior‘jns and Sié)n«

: Buﬂdlngw Flnal Inspectlons and SignLoff
oA Antlc:lpa“ced COmpIetloﬁ le

orto WeatherAIIOWano

Run Date - 23-Oct-25
Start Date - 01-Apr-26
Finish Date - 09-May-29
Data Date - 01-Apr-26

SAN BERNARDINO

COUNTY

San Bernardino County DPW Headquarters Replacement - Cast-In-Place Concrete
Design and Construction Schedule
RFP Schedule

MCCARTH

®

i |
-4
a

COM2025-07A
Page: 5 of 5
Data Date: 01-Apr-26
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[Activity ID [Activity Name [ Orig | Start [~ Finish
Dur 2026 2027 2028 2029 2030
A[M[J] J[A[S]O[N[D| J[F[M[ A[M] J] J]A[S[ON] D| J] F[M[A[M] J] J] A[S]O] N D| J] F[M[A[M[ J[ J] A[S] O[N] D| J[F[ M A[M] J] J]

Preconstruction

MILE-115 Notice to Proceed - Phase 1 0 01-Apr-26 * Not|cetoPrqceed Phase1 B
SUM-115 Milestone 1 - Final Program Validation Report and Conceptual Design Base Information (55 CD) 57 01-Apr-26 27-May-26 ”— Mllestone1 Flnal D;r;éréfﬁ J\/al;dat:or{hép&tiéndlCfsﬁaebithgliljgsiléﬁiéégeiiﬁféﬁf\éﬁ&ﬁ (55CD)
SUM-255 Geotechnical Investigations 85 15-Apr-26 13-Aug-26 mmmmmmm= Geotechnical Investigations | | ¢ 00 | 00 o0oioLoion ol

SUM-125 Milestone 2 - 100% Schematic Design and OPC (115 CD) 17 28-May-26 21-Sep-26 | e M|Iestore2 10¢%SChematlc ﬁ)es|gn and ()PC (q1sc¢> } oo Do
SUM-165 CEQA Review / Approval Process (By Others) 141 28-May-26 17-Dec-26 m CEQA RevleW/ApproVaI Pnocess (By OtherS) A R A
SUM-135 Milestone 3 - 50% Design Development and OPC (90 CD) 87 22-Sep-26 17-Dec-26 o e MﬂestoneS 50% Deslgn De'velopment and OPC! (9d cD)! ! D o
SUM-145 Milestone 4 - 100% Design Developmnet and Submittal of Phase 2 Proposal (115 CD) 117 18-Dec-26 13-Apr-27 T T e ilestone 4 - 100% Desdian Develosmniet.and Submittal of Phasel2 Probosal (116 CD). + & | & 11T

MILE-135 GMP Approval

27-Apr-27

’W Notice to Proceed - Phase 2 Tprﬂ @ Notice :to (

 Sum-155 Milestone 5 - Scheduled Completion Date for the Phase 2 Work 490 | 28-Apr27 04-Apr-29 ‘ : for|
Preconstruction P e R e
SUM-185 Construction Documents and Pemmitting - SMR Package 90 28-Apr-27 02-Sep-27 m ;orjstructon Documents and Permlttlng SM Package
SUM-205 Construction Documents and Pemitting - Building Package 150 | 28-Apr-27 01-Dec-27 — : T; Building Package | ¢ ¢ 1| i 0o
MILE-225 Pull Permit - Site Make-Ready 0 02-Sep-27 ron P ‘ po po ‘
MILE-235 Pull Permit - Building Package 0 01-Dec-27 . IR
Construction | ‘ ‘ Do ‘
MILE215 Mobilization 0 16-Nov-27 S S
SUM-195 Site Make-Ready 30 16-Nov-27 30-Dec-27 DL SlteMake‘Ready‘ DL
SUM-175 Construction Duration 350 16-Nov-27 04-Apr-29 — —— — ‘construcnon Durauon I
MILE-175 Building Pad Certfication 0 30-Dec27 Building Pad! Certrﬁcatlon: A e O
SUM-235 Foundations to Top Out 90 03-Jan-28 05May-28 | | T ff"?"f”liéi;h’cia't]éhé’{d’T’ob'édi?"f"3’"3"’3"?"3’"3”T"imi"
MILE-185 Top Out Structure 0 05-May-28 L @ TopOltStcturel | 1oL ool bobobobobb b
SUM-245 Top Out to Completion 230 08-May-28 04-Apr-29 .|| e o[ OUtto Complétion | | | | | ||
MILE-195 Building Temp Dry4n (Roof) 0 25-Jul-28 i 1 1 1 ¢ Buiding Temp Dpydn (Roof): 1 1 01 o
MILE-205 Permanent Power 0 22-Aug-28 0 Pénnanen Powbr | | L Lo obo b
MILE-145 Anticipated Completion Prior to Weather Allowance 0 14Mar29 | | R A A A A A | | 1#/Anticipated Completion!Prior to Weather Alowancy
SUM-215 Inclement Weather Allowance 15 15-Mar-29 04-Apr-29 - Inclemen{WeatherAllowancew o
MILE-155 Substantial Completion (October 2029, with Earlier Delivery Preferred) 0 04-Apr-29 # Substantial Completion Oqoper?O?Q, with Ear
SUM-225 Punchlist Comrections / Project Closeout 20 05-Apr-29 02-May-29 : - Punch]lst Conet;tlons Project Closeout:
MILE-165 Final Completion 0 02-May-29 i e Fnal Completlon A
Preco on - Phase e

01-Apr-26 28-Apr-26 1 Develop & Submit - D ?AFI' Projeqt Management Plan !

PMP-115 Develop & Submit - DRAFT Project Management Plan

| PMP-125 County Review & Comment - DRAFT Project Management Plan 10 29-Apr-26 12-May-26 EI :Ct‘bun‘ty F‘Re\}iew‘/ &:Cc mmeht -\DRAFrT Project Manageme nt :Plain
| PMP-135 Revise & Re-Submit - Final Project Management Plan 10 13-May-26 27-May-26 Revlse ‘& Re-Submt Flnal F’roject Management Plan
| PMP-145 County Review & Approve - Final Project Management Plan 10 28-May-26 10-Jun-26 EI wCounty Rewew & Approve - Final Project Managemen Plan: & &+ &+ o
PARTNER-115 | Initial Partnering Session / Develop Cadence 01-Apr-26 21-Apr-26 mg | anlql Partqenpg $e§3|c n /‘ Develop Cadenoe | | | oo
| PARTNER-125 | Ongoing Partnering Sessions (As Needed) 22-Apr-26 01-Apr-27 Ongomg Pannenn J Sessions (As Needed): @ @ @ & e
DPOB-115 Designer Agreements (A/E/C Team) 10 01-Apr-26 14-Apr-26 | [0 |DésignerAgreements (. Véicifééh}) ””””””””””””””””””””””” L e
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Steel Structure COM2025-07B

Start Date - 01-Apr-26
Finish Date - 02-May-29
Data Date - 01-Apr-26

SAN BERNARDINO Design and Construction Schedule Page: 1 of 5
COUNTY RFP Schedule MEGART”Y % Data Date: 01-Apr-26

McCarthy | CannonDesign // Page Limit Not Applicable /



Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M[A[M] J[ J[A[S] O[N] D[ J[F|M[A[M] J] J[A[S] O[N] D[ J[F[M[ A[M[ J[ J[A[ S O[N] D| J[F[M[A[M[ J[ J[ A[S[O[ N[ D[ J[F[M[A[M[ I J]
DPOB-125 DA/ DB Trade Partner Agreements 15 02-Apr-27 22-Apr-27 A A A A o EI D:A/‘DBTradg PgnnerAgreemqntg I R A
Schedule Development e
SCHED-115 Develop Phase 1 Baseline Schedule & Framework for Phase 2 Schedule 15 01-Apr-26 21-Apr-26 :I D‘evélor‘n Phasi,e’i Bésellné Schedule&Framework fo‘r Ph eéSicheidu:Ie
SCHED-125 | County Review / Approve Phase 1 Baseline Schedule 10 22-Apr-26 05-May-26 O CoUntyRevmw/Approvg Bha$e1 Basenn(a S‘chedule‘ TR
Site Survey & Geotechnical Investigations A T T I O S O
GEOTECH-125 | Develop & Submit Geotechnical Work Plan 10 15-Apr-26 28-Apr-26 |:|3 Ebevelop&submlt Geateq;hmcmwompnaw oo oo . o
GEOTECH-135 | Obtain Approvals & Permits 10 29-Apr-26 12-May-26 |:| ObtalnApprovaIs&Fennlts A T O
GEOTECH-115 | Site Survey and Mapping 15 13-May-26 03-Jun-26 I:I SlthgNgygnq Mapplng oo e e oo
GEOTECH-155 | Perform Field Investigations 15 13-May-26 03-Jun-26 'O Perform Field Investigations e e o
GEOTECH-165 | Laboratory Testing 15 04-Jun-26 24-Jun-26 "’13”Yﬁhiéb’o}éi&;ffés’tirgf e e
GEOTECH-175 | Geotechnical Analyses & Engineering Calculations 10 25-Jun-26 09-Jul-26 | Geotechnlcal Analyses & Englneenng Calqulatlons P A : N R
GEOTECH-185 | Develop Geotechnical Data Report & Design Memorandum (Submit with Schematic Design) 15 10-Jul-26 30-Jul-26 :I:l De\)elop Gecteohnlcal Data Repoi‘t&Dée‘.lgn Meno:fanidu%n (Submit\Mth ‘Schematlcliesilgri)
GEOTECH-195 | County Review Final Geotechnical Report & Design Deliverables 10 31-Jul-26 13-Aug-26 3 3 3 p CQuntyRewewF(naI Geotechnloal Report&Deslgr? D‘ell\{era‘\ble‘si 3 3 3 3 3 o 3 3 3 3
Milestone 1 - Program Validation & Conceptual Design L
Design Validation & Concept Design Deliverables
D-DV-115 Design Phase Kick-off 5 01-Apr-26 07-Apr-26 | Design Phase Kickoff | | | © | 0 00D oL | b
D-DV-135 Program Validation 15 08-Apr-26 28-Apr-26 O ProgramVaIldat(on A A T oo
D-DV-145 Cost Modeling 30 08-Apr-26 19-May-26 | |HEE: Cost: Modenng
D-DV-125 Conceptual Design Deliverables 35 08-Apr-26 27-May-26 . Oonoegtugl E?eslgn Deliverables © | | | | | e
County Review - Milestone 1 Documents
MS1-115 Submit Milestone 1 Documents 0 27-May-26 §fSubinit‘Miiesfoné1Documents ‘ e e e O D A
MS1-125 County Review Milestone 1 Documents 10 28-May-26 10-Jun-26 - ‘County ReV|ewMIestone1 Documents
MS1-135 County Provides Comments on Milestone 1 Documents 0 10-Jun-26 0 County Prowdés (Jomments on Mllestone 1 Documents
California Environmental Quality Act (CEQA) B A
CEQA-115 CEQA Review / Approval Process (By Others) 141 28-May-26 17-Dec26 | | ' (NEEEESEEEEEEE | CEQAReview/Approval Process By Others) | | @\ | 1 | 1 | o1 0o0o0oooooonono o
CEQA125 | CEQAApproval 0 17De026 | | 01 8[CEQAApproval L i L n |
Miestone 2 Schermatic Design & OPC e
Schomatic Dosgn NEREER RN R RN AR R AR NN RN
D-SD-135 County Selection/Direction on Design Concept 10 28-May-26 10-Jun-26 ' W :County Selection/Directjon!on;Design Concept @
DSD-15  Develop Schematic Design Documents (Priing Set) % | 2oMay2o | oAu2o | | | EEEEE Deveiop SchemaicDesgn Dommenis (PrangSe) | ||
D-SD-145 Incorporate Comments from County Review of MS1 48 11-Jun-26 18-Aug-26 _ Inporporate Commentsfrqm County Revlewof MS1 Lo
D-SD-125 Develop Schematic Design Documents (Final Submittal Set) 23 19-Aug-26 21-Sep-26 - Develop Schematlc De3|gn Doouments (Flnal SubmlttaI‘Se‘t)
Schedule Development ‘ ‘ ‘ 1 1 1 1 1 1 ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 [ [ T N A [ T
SCHED-135 | Validate / Renfine Phase 2 Schedule Based on Schematic Design 23 19-Aug-26 21-Sep-26 P |::| Valldate/Renflne Phase?ScheduIe Based
Opinion of Probable Cost (SD) A Do o ! ! ! 7
EST-SD-145 Develop SD Pricing Package / Engage Trade Partners 3 19-Aug-26 21-Aug-26 I‘ DévélobS) Pnclng Package/Engage Trade Partners |
ESTSD-115  SD Bid Period 15 | 24-Aug26 14-Sep-26 10 | msDBdPRerod | | i i1 o0 ‘ o
EST-SD-155 | Package SD OPC 5 15-Sep-26 21-Sep-26 SRR | chlqage sp OPC | | i | @ i i
County Review - Milestone 2 Documents P 3 P I 3 Do
MS2-115 Submit Milestone 2 Documents 0 21-Sep-26 Q Smelt MlIéstonéZDocumentsT
MS2-125 County Review Milestone 2 Documents 10 22-Sep-26 05-Oct-26 l Count Revlelelestone 2‘ Documenté
MS2-135 County Provides Comments on Milestone 2 Documents 0 05-Oct-26 0 Count Prowdes Gommentson Mllestone
Milestone 3 50% DD & OPC NERERREEEERRE R EEEEEE
50% Design Development Lo L 3 R AU
D-DD-115 Develop 50% Design Development Documents (Pricing Set) 37 22-Sep-26 12-Nov-26 _DevelopSO%DeslgnDevelopmentDocuments Pncmg $et '
D-DD-165 Incorporate Comments from County Review of MS2 27 06-Oct-26 12-Nov-26 - ‘Incorporate Commehtsfrom County R=V|éwof MSZ P
D-DD-125 Develop 50% Design Development Documents (Final Submittal Set) 23 13-Nov-26 17-Dec26 - Develop 50% De5|gn Development Documents (Flnal Submlttal Set)
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Steel Structure COM2025-07B
ﬁit:irsthDSz(;f):)-zm;ffzg 88%%%? Design and Construction Schedule M"'GARTHY i‘W- Page: 2 of 5
Data Date - 01-Apr-26 RFP Schedule - R Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M[A[M[ J] J]A[S|O[N|D[J[F[M[A[M]J]| J[A]|S[O[N|D|J[F[M]A[M] J[ JIA[S|O[N[D]| J[FIM[A[M[J] J| A[S]|O[N|D[J|F[M]A[M] J[ J]
Schedule Development [ R R T R [ R S R R T T S S S R R T N S R R [ R R
SCHED-145 Validate / Renfine Phase 2 Schedule Based on 50% DD 23 13-Nov-26 17-Dec-26 I:I Vaill iateilR:en‘flné P:hasiezSe‘:hedueB:ass‘ed‘on‘SO%D
Opinion of Probable Cost (50% DD) [
EST-DD-145 | Develop 50% DD Pricing Package / Engage Trade Partners 3 13-Nov-26 17-Nov-26 A D=velop 50% DD Pncmg Paqkage/ Engage Trade Partners | | . R
ESTDD-115  50% DD Bid Period 15 | 18-Nov-26 10-Dec-26 CL D B0%DDBdPeriod | L0 Lt | bbobobbo bbb
EST-DD-155 | Package & Submit 50% DD OPC 5 11-Dec-26 17-Dec26 SRR I Package&Subm|t50%DDOPC 1 I o o o o
County Review - Milestone 3 Documents | Do | |
MS3-115 Submit Milestone 3 Documents 0 17Dec26 | | 1 1 1 1 e SubmutMulestc)neSDocuments R
MS3-125 County Review Milestone 3 Documents 10 18-Dec-26 04-Jan-27 b County Rev;eleiestone3Documents oo e o
MS3-135 County Provides Comments on Milestone 3 Documents 0 04-Jan-27 o County F’rowdes Comments oh MllestoneBDocuments ‘ oo oo P P
Milestone 4 - 100% DD & GMP SRR A RSN R R
100%Dosig Dovelopment RN RN R R R NN RN RN NN NN
D-DD-135 Develop 100% Design Development Documents (Pricing Set) 30 18-Dec-26 O1Feb2z [ | 7 Develop 100% Design Dévelb’{ri{érit\ b’oéﬁrﬁéh’té’(bridm’g"sét}}"3’” A
D-DD-155 Incorporate Comments from CEQA into 100% DD Set 30 18-Dec-26 01-Feb-27 0011 | B Incomorate Commients fom CEQAINtoi100% DD Set! | | | 1100 bbb
D-DD-175 Incorporate Comments from County Review of MS3 20 05-Jan-27 01-Feb-27 . lncorporate Commen;s from County Rewew of MS3
D-DD-145 Develop 100% Design Development Documents (Final Submittal Set) 43 02-Feb-27 01-Apr-27 - De\)elop100% De$|gh Devélopment Documehts:(F|1ha|§SL,§bm|tta:I Set)
Schedule Development e T e
SCHED-155 | Validate / Renfine Phase 2 Schedule Based on 100% DD 43 02-Feb-27 otApr27 | | T "i"\}éh&éié’/"h'ér]ﬁﬁé'ﬁh’a’s’é’2’"s’c’ﬁéah]ééé'sé’fd Er{ 100¢/DD
GMP D o
GMP-115 Develop GMP Bid Package / Engage Trade Partners 3 02-Feb-27 04-Feb-27 o I DeyeIQp GMP $|d Package/Engage Trade Partners o o o
GMP-125 GMP Bid Period 20 05-Feb-27 04-Mar-27 B GMPBidPefiod | | 1 S
GMP-135 Scope & Review Bids 15 05-Mar-27 25-Mar-27 e - Soope&Revlew Blds Do A oo
GMP-145 GC Recommendations 5 26-Mar-27 otApr27 | | I GCRecommendations | . & . & | | A I
GMP-155 Package & Submit GMP 8 02-Apr-27 13-Apr-27 CLb DD D B Pdckage &SubmitGMP | L i b DL b
County Review - Milestone 4 Documents e e !
GMP-185 Submit GMP 0 13-Apr-27 QSmeutGMbi
GMP-165 County Review & Approve GMP 10 14-Apr-27 27-Apr-27 l Qounty Rewe‘w&A:pprové GMP | oo
GMP-175 GMP Approval / Release Phase 2 0 azapr2r | | @ GMP Apploval / Release Phase 21 | | ¢ 4| T
Design and Permiting B R R AR RN R RN RN RN
Site Make-Ready Package e e
D-CD-SMR-135 | Develop 100% Construction Documents - SMR Package 40 28-Apr-27 23-Jun-27 SR L |:I D‘evélopmo% onstn‘Jctl‘on Documents‘ SMR Packagé
D-CD-SMR-145 | Package & Submit for Plan Check - SMR Package 5 24-Jun-27 3un27 || 0 i1 0 i D1 111D Package & Submitfor Plan Check- SMR Package | 1 ¢ i o 1o oi :
D-CD-SMR-155 | County Initial Plan Check Review & Comments - SMR Package 20 01-Jul-27 29-Jul-27 P l:l Countylmtlal Plan Check Rewew&Comments-:MR Pa(:.kage A :
D-CD-SMR-165  Address Comments and Submit 2nd Plan Check - SMR Package 10 30-Jul27 12-Aug-27 S0 i b | i il O iAddressiCommerits and Subrit 2nd Plani Chieck - SMR Pactkage‘ R
D-CD-SMR-175 | County 2nd Plan Check Review & Approval - SMR Package 10 13-Aug-27 26-Aug-27 ! ‘|:| Oounty2nd Plan check Revlew&Approval SMR Package o !
D-CD-SMR-205  Pull Permit - SMR Package 5 27-Aug-27 02-Sep-27 A | PuIIPermt SMRPackagew e
Buiing Package
D-CD-SMR-215 | Develop 50% Construction Documents - Building Package 40 28-Apr-27 23-Jun-27 — Develop 5¢% Construcptlo‘ Documents ‘Bupldlng Packat‘gef O
D-CD-SMR-225  County Review 50% CD's - Building Package 10 | 24-un27 08-Jul-27 N CoUntyReview50‘%CD‘s-:Buudlthackage\
D-CD-SMR-235  Develop 100% Construction Documents - Building Package 40 24-Jun-27 19-Aug-27 - Develop1(0% Oonstruchon Documents Bu|ldng Package
D-CD-SMR-245 | Package & Submit for Plan Check - Building Package 5 20-Aug-27 26-Aug-27 I Package& SubmltforPIan Checkw- Buﬂdlng Packagé
D.CD-SMR-255 County Il Pan Check Review & Comments - Buiding Package o armoz s || oot hackRoven  Comans-fuigPacage |
D-CD-SMR-265 | Address Comments and Submit 2nd Plan Check - Building Package 10 27-Sep-27 08-Oct-27 A . Addre s Comments and Submit 2nd Plan (Check - Building Package ©
D-CD-SMR-275 | County 2nd Plan Check Review & Comments - Building Package 10 11-Oct-27 22.0ct-27 AR 3 ‘B County 2nd F9|anicﬁe&kFéevievd&bo‘mnents,suuding Pdckage | | | | |1 il
D-CD-SMR-285 ' Address Comments and Submit 3rd Plan Check - Building Package 10 25-Oct-27 05-Nov-27 A P l Ad ressCommentsand Submit 3rd Pl nCheck Buﬂdlng Package oo
D-CD-SMR-295 | County 3rd Plan Check Review & Approval - Building Package 10 08-Nov-27 22-Nov-27 T A ‘B C unty3rd Plan CheckRewew&Ap;roval Buudlng Package o T
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Steel Structure COM2025-07B
;t:irsthD;t;e' ?;ﬁ&;ﬁi o 88%%%? Design and Construction Schedule MccA RTHY i‘W- Page: 3 of 5
Data Date - 01-Apr-26 RFP Schedule = R Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M]A[M[ J] JTA[S[ O[N] D| J[F[M] A[M] J[ J|A] S|O[N[D| J[FIM[A[M] J[ J[A[ S| O] N[D| J[FI[M[A[M] J] J] A[ S| O] N[ D[ J[F[M[A[M[J]J]
D-CD-SMR-305 | Pull Pemit - Building Package 5 23-Nov-27 01-Dec-27 A A A A o ‘l FuII Permlt Bu(ldmg Package: | T A A R A
Trade Partner On-Boarding N R R N R R RN RN R R
Priority 1 On-Boarding (SMR Plan Check / 50% CD Set) P . A o P
TPOB-115 Develop Bid Package 5 24-Jun-27 30-Jun-27 CL bbb D DevelopBidPackagel i o0 Lo | Lobolobooboobo
TPOB-125 Bid Period 15 01-Jul-27 22-Jul-27 A A D B|dF’enod‘ . e A
TPOB135  Scope & Review Bids 0 zsuuar | osAwgzr || 1Tl Sebpea ReyiewBids |
TPOB-145 GC Recommendations 5 06-Aug-27 12-Aug-27 ! -1 :GC Recom nendatlons !
TPOB-155 On-Board Trade Partners (SMR & Early Priority 1 Trades) 20 13-Aug-27 10-Sep-27 I:I On-Board Trade Partners (SMR&Eady Pnonty1Trades)
Priority 2 On-Boarding (Plan Check Set)
TPOB-215 Develop Bid Package 5 27-Aug-27 02-Sep-27 A ! A A A
TPOB225  Bid Period 15 03Sep27 | 24Sep2r | | i 0 |:| BﬂPenbE:":":""T’T’? A R A
TPOB-235 Scope & Review Bids 10 27-Sep27 08-Oct-27 P |0 B boopd&ReviewBids | | | | i | bboio bbbl b
TPOB-245 GC Recommendations 5 11-Oct-27 15-Oct-27 I] ‘GC Reoommendatlo‘ns3
TPOB-255 On-Board Trade Partners (Priority 1 Trades) 20 18-Oct-27 15-Nov-27 | | | £ 0n-Board Trade Partne:rs(lénéntw;wades})i
Priority 3 On-Boarding (Permit Set) Do o T S A N U B
TPOB-315 Develop Bid Package 5 02-Dec-27 08Dec27 | | 11 FRE | b’éx}éb;;é.d’;’5&5@;'}"{"("1”'
TPOB-325 Bid Period 15 09-Dec-27 30-Dec-27 A Dol DO BidPefiod bbb | D s
TPOB335  Scope & Review Bids 10 03-Jan28 14-Jan-28 L Discope&ReviewBids | i | i i b
TPOB-345 GC Recommendations 5 17-Jan-28 21-Jan-28 I GC Recommendations : | S I
TPOB-355 On-Board Trade Partners (Priority 3 Trades) 20 24-Jan-28 18-Feb-28 ron A |::| On-Board Trade F’artners (anntysTrades) A A
N N N R S RN T e e AR A A e SR
Need More Info
DA1-115 Trade Partner Develop Design - Defenred Approval Package 50 13-Sep-27 22-Nov-27 I:I Trade F’artnerDevelop D%lgn DefenedApproval Package
DA1-125 Package & Submit for Plan Check - Deferred Approval Package 5 23-Nov-27 01-Dec-27 ; EI F’aokage&SubmltforPIan Check EeferredApproval Packagew
DA1-135 County Initial Plan Check Review & Comments - Deferred Approval Package 30 02-Dec-27 14-Jan-28 |::I 00untyln|t|al Plan Check Rewe &COmments‘ DeferredApprovalFackage:
DA1-145 Address Comments and Submit 2nd Plan Check - Deferred Approval Package 10 17-Jan-28 28Jan-28 | | 0 ”3’”}"’3”’3”3”’3"’3’"3"7’7’T"Hlj’K&&}éé’s’éb’rﬁ}ﬁéﬁts’éha"sh’iirh]t’ ’2}{d’ ﬁé{r{E;’Hé’c’kT’b’éfé’r}é&’/&bb}c’){/aiﬁéékégé"m?"fﬁl"
DA1-155 County 2nd Plan Check Review & Comments - Deferred Approval Package 20 31-Jan-28 25-Feb-28 I:I Couhty\2nd Plah Che¢k Re |ew&Comrhehts_ DeferredAppr*oval Package‘
DA1-165 Address Comments and Submit 3rd Plan Check - Deferred Approval Package 10 28-Feb-28 10-Mar-28 N [ ! ij AddrassCommentsand SubmltBrd‘Plan Cthk Defen"edApproval Packagei Do
DA1-175 County 3rd Plan Check Review & Approval - Deferred Approval Package 10 13-Mar-28 24-Mar-28 EI CountySrd Plan Check Rewew&ApprovaI Deferred Approvclljackage;
DA1-185 Package Approval - Deferred Approval Package 5 27-Mar-28 31-Mar-28 I] F’ackageApprovaI Deferred Approval Package‘
DA1-195 Fab / Deliver - Deferred Approval Package 100 03-Apr-28 22-Aug28 | | L ;"T[liij’#qlab'/"D'é[n}ér'ib,éféfré}g’AﬁpirE\}é|’F’>;a'ck5§é"3"
BIM Coordinatin
Need More Info ::::::::§::::::::::§333“‘::::::“::::::::3:::::
BIM-115 BIM Coordination - Need Design Info 150 13-Sep-27 14-Apr-28 |::| iBIM Coordlnatlon Need Deslgn Info
Submittals and Long Lead Procurement ! A P
A1140 Submittal/Approval/Fab/Deliver - Electrical Equipment 300 28-Apr-27 03-Ju-28 | | o ; ; F ’
A1130 Fab/Deliver - Foundation Rebar 20 02-Dec-27 30-Dec-27 A A T A A A A - Fab/Dellver ‘FOUndatlon Rebar A
Site Make-Ready L
A1000 Mobilization / Site Fence / Make-Safe 5 16-Nov-27* 22-Nov-27 I obhlzatloﬁ/élté Fenoe/ a Sfe
A1110 Misc Site Demolition 10 23-Nov-27 08-Dec-27 I|Sc$|teDemoI|t|0n
A1120 Earthwork, Grading and Pad Certification 15 09-Dec-27 30-Dec-27 A | Eadhwork Gradlng‘ and Pad Certification @ @ 1 @ 1 1 1 A
Substructure RN R R R R N R R RN R RN
Foundations R R R R R R R R R
A1150 E/F/R/P Foundations - Pour 1 10 03-Jan-28 14-Jan-28 AR R 'E/FIR/P Foundations - Pour 1 N R
A1160 E/F/R/P Foundations - Pour 2 10 10-Jan-28 21dan28 | | L M BFRPFdundations -Pour2 | | 1L 4
A1290 E/F/R/P Foundations - Pour 3 10 17-Jan-28 28-Jan-28 ! O E/F/R/P Foundations -+ Pour 3
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Steel Structure COM2025-07B
Eit:irsthDSz(;f);'z'f‘&;ffzg éNOBF[]}Nﬁ?%T\YO Design and Construction Schedule M"'CARTHY i‘W- Page: 4 of 5
Data Date - 01-Apr-26 RFP Schedule = R Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030

M]A[M[J] J[A[S[ O[N] D] J[ F[M[A[M[J] JA[S[O[N[D | J[F[M[A[M[ J[ J[A[S[O[N[D] J[F[M[A[M] J[ I A[S[O[ N[ D] J[F[M[A[M[J[J]
Underslab Utilities R
A1190 Backfill & Underslab Utilities - SOG Area 1 15 17-Jan-28 04-Feb-28 I:l Backfifl & Underslab Utili‘tiess: OGArea1
A1200 Backiill & Underslab Utiities - SOG Area 2 15 24-Jan-28 11-Feb-28 - 'Baickill & Underslab Utmnes-:o:GAre.{a 2 b
A1310 Backfill & Underslab Utilties - SOG Area 3 15 31-Jan-28 18Feb28 [ | 10 n ti"B’é’c’kﬁl’&L’Jha’ér’siébfoi;hi{e’sf’s’c’}ékré’a’ém‘"?"("(’T"}’"}"
Slab on Grade

A1210 F/R/P Slab on Grade - Pour 1 10 07-Feb-28 18-Feb-28 bbb FRPSiablonGrade-Pourd | | L L bbb

A1220 F/R/P Slab on Grade - Pour 2 10 14-Feb-28 25-Feb-28 [ 0 F/R/P Slab on Grade -Pour2

A1320 F/R/P Slab on Grade - Pour 3 10 21-Feb-28 03-Mar-28 Coi bbb b |0 FRP Slabon Grade - Pour3 |

Superstructure T T Do

Structural Steel DL iiiiiiiiiii:::‘:‘::::ii::::::
M3 Ed, Plmd, Bl & ol Suctura St 9 | wrbm o owm ||| ceneumsoswessweusisel |
s mmem s || e
Level 2 Slab on Metal Decks S T U T S U T O 1 A O U NN O A O
A1250 F/R/P SOMD - Level 2 - Pour 1 10 10-Apr-28 2ape28 || 00T | B FIRPSOMDRLevel 2FPourt ! L L
A1260 F/R/P SOMD - Level 2 - Pour 2 10 17-Apr-28 28-Apr-28 Do A LR F/R/P$OMD‘ Levelz-F?oq‘rzi Do oo
o aezs  oswes || | acmesow-lemzras |
Bulding Enclosure RER RN n R N R RN R R NN R A AN

A1020 Building Enclosure 80  08May28  29-Aug28 T O B s =T oY1= VWG I O A (O N O A O
A1090 Roof Dryin 30 | 13Jun28 25au28 | [ B Reof Dy |
Interior Buildout e
A1030 Interior Buildout 180 08-May-28 24-Jan-29 _ IntemrBuﬂdOut
A1100 Main Electrical Room Equipment 35 05-Jul-28 22-Aug-28 o [ © 1 1 1 1 [ Main Electrical Room Equipment @ ¢ ! o
Site Work e
A1040 Site Work 80 | 05.ul28 250028 | | e ewek

T EEE R R R NN RR R R R R R R R
A1050 MEP Start-up and Testing 80 26-Oct-28 21-Feb-29 _ MEPStartupand Test(ng
Project Completion e
A1060 Fire Marshal Fire-Life-Safety Inspections and Sign-off 10 22-Feb-29 07-Mar-29 I Flre Mérshal Flré L|fe~Safet3 Inspectlons ar§1d Slgn«
A1070 Building Final Inspections and Sign-off 5 08-Mar-29 tamar20 || DT flﬁfédllélr{gi‘#lha]]nsﬁééilonschd"S]g]r}%if’f‘vﬁ;”ﬂ”
A1080 Anticipated Completion Prior to Weather Allowance 0 14-Mar-29 ron ' 4 Anticipated:Completion Prior to Weather Allowancs

Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Steel Structure COM2025-07B
Start Date - 01-Apr-26 Page: 5 of 5

- SAN BERNARDINO Design and Construction Schedule c L= :
Finish Date - 02-May-29 M.GART” ® N - - -
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[Activity ID [Activity Name [ Orig | Start [~ Finish ]
Dur 2026 2027 2028 2029 2030 sl
A[M] J[J[A[S]O[N[D|J[F[M[A[M] J| JJA[S|O]N] D J[F[M[A[M[J[J[A[S[O[N[D JTF[M[A[M[ J]J[A[S[O[N]D [F MIA[M] J]J]

Preconstruction

MILE-115 Notice to Proceed - Phase 1 0 01-Apr-26 <>Not|cetoPmceed Phae1‘ Dol i A i ! N
SUM-115 Milestone 1 - Final Program Validation Report and Conceptual Design Base Information (55 CD) 57 01-Apr-26 27-May-26 7— Mlles{c;nien Flnallroéram Val]daﬂonL hép&ﬁén& ConceptualDesugnBaseInfonnahon(55CD)
SUM-255 Geotechnical Investigations 85 15-Apr-26 13-Aug-26 mmmmmm— Geotechnical lnvestigations | | 1 1 10| L0l LoDl

SUM-125 Milestone 2 - 100% Schematic Design and OPC (115 CD) 17 28-May-26 21-Sep-26 | eomm— Mnestoreﬁ; 100%Schemancﬁ>es|gnandOPC 1150D) A T e

SUM-165 CEQA Review / Approval Process (By Others) 141 28-May-26 17-Dec-26 m CEQA RevIeW/ Approval Pnooess (By Others) oron e o
SUM-135 Milestone 3 - 50% Design Development and OPC (90 CD) 87 22-Sep-26 17-Dec-26 R R M(Iestone 3 50% De3|gn Developnent and OPC (90‘ cb) oo e
SUM-145 Milestone 4 - 100% Design Developmnet and Submittal of Phase 2 Proposal (115 CD) 117 18-Dec-26 13-Apr-27 ‘ al g :

MILE-135 GMP Approval

27-Apr-27

0 GMP Appnoval

’W Notice to Proceed - Phase 2 Tprﬂ I Prooe :

 SuM-155 Milestone 5 - Scheduled Completion Date for the Phase 2 Work 485 | 28-Apr27 28-Mar-29 : ‘
Preconstruction P Dol e
SUM-185 Construction Documents and Pemmitting - SMR Package 90 28-Apr-27 02-Sep-27 m ¢onstn1don Documents and Permlttlng SMR F’ackagew
SUM-205 Construction Documents and Permitting - Building Package 150 28-Apr-27 01-Dec-27 _ (,onstn.lction DOCuments and Pennlttng:-E‘Sundlng P?cl%agjéi Do A
MILE-225 Pull Permit - Site Make-Ready 0 02-Sep-27 o P 3 3 3 QPuuPermt SlteMakeReady‘ 3 3 3 3 e o
MILE-235 Pull Permit - Building Package 0 01-Dec-27 N 30F>u||Perm|t Bunldlng Paokage N
Construction R
MILE215 Mobilization 0 16-Nov-27 303M:bi(iza1ionj I
SUM-195 Site Make-Ready 30 16-Nov-27 30-Dec-27 Cbbb bbb bbb = StelMakeReady | | | ||
SUM-175 Construction Duration 345 16-Nov-27 28-Mar-29 oo P — ———
MILE-175 Building Pad Certification 0 30-Dec-27 o e Buud.ng Péd Certification| | |
SUM-235 Foundations to Top Out 110 03-Jan-28 o5Jun28 | | T mmmm—" o ndations fo Top Out
MILE-185 Top Out Structure 0 05-Jun-28 §Tp0pt$trqctqre
SUM-245 Top Out to Completion 205 06-Jun-28 28-Mar-29 DL | ———————
MILE-195 Building Temp Dry4n (Roof) 0 15-Aug-28 oo ro o QBulld(ng Temp Dry4 R‘of
MILE-205 Permanent Power 0 22-Aug-28 0 Permanen ‘
MILE-145 Anticipated Completion Prior to Weather Allowance 0 o7Mar29 | | 0T [ R QAnticihated Completion Prigr to Weather Alowancs
SUM-215 Inclement Weather Allowance 15 08-Mar-29 28-Mar-29 wl Inclement; WeatherAIIowanoew o
MILE-155 Substantial Completion (October 2029, with Eariier Delivery Prefered) 0 28-Mar-29 . Do . @ Substantial Completion (()dpbgrzbZQ, with! Earf
SUM-225 Punchlist Corrections / Project Closeout 20 29-Mar-29 25-Apr-29 - Punchllst Conectlons/Prbjed Gloseout
MILE-165 Final Completion 0 25-Apr-29 I Dol Final Cbmpletlon I
Preco on - Phase l““‘lllll‘ll“““““““‘lllllll““‘

Develop & Submrt DRAFI' PrOJeqt Management Plan

01-Apr-26 28-Apr-26

PMP-115 Develop & Submit - DRAFT Project Management Plan

PMP-125 County Review & Comment - DRAFT Project Management Plan 10 29-Apr-26 12-May-26 EI iCo‘unty Rewew & Comment -DRAFT Pm)ec’d Management Plan

. PMP-135 Revise & Re-Submit - Final Project Management Plan 10 13-May-26 27-May-26 | 3R vise!& Re- Submt Fnal Project ManagamentPIan A R Doror o
| PMP-145 County Review & Approve - Final Project Management Plan 10 28-May-26 10-Jun-26 ! 'O County Rewew& Approve - Final; PI’O]eCt Managemen Plan: + &+ 0
PARTNER-115 | Initial Partnering Session / Develop Cadence 01-Apr-26 21-Apr-26 [0 Initial Partriering Session /,DevelopiCadence | |\ | | 1 000000 bbb Lo b
| PARTNER-125 | Ongoing Partnering Sessions (As Needed) 22-Apr-26 01-Apr-27 Ongomg Partnenngj Sessuons As Needed 1 o DL
DPOB-115 Designer Agreements (A/E/C Team) 10 01-Apr-26 14-Apr-26 | [0 | DésignerAgreements (A/E/C ‘fééh}) ””””””””””””””””””””””””””” A e
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Tilt Up COM2025-07C

Start Date - 01-Apr-26
Finish Date - 25-Apr-29
Data Date - 01-Apr-26

SAN BERNARDINO Design and Construction Schedule Page: 1 of 5
COUNTY RFP Schedule MEGART”Y % Data Date: 01-Apr-26
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Activity ID Activity Name

Orig Start Finish

Dur

2026

2027

2028

2029

A[M[J[J[A[S[O]N]D

2030 J

DPOB-125 DA/ DB Trade Partner Agreements
Schedule Development
SCHED-115
SCHED-125
Site Survey & Geotechnical Investigations
GEOTECH-125
GEOTECH-135
GEOTECH-115
GEOTECH-155
GEOTECH-165
GEOTECH-175
GEOTECH-185
GEOTECH-195 ' County Review Final Geotechnical Report & Design Deliverables
Milestone 1 - Program Validation & Conceptual Design
Design Validation & Concept Design Deliverables
D-DV-115 Design Phase Kick-off
D-DV-135
D-DV-145
D-DV-125
County Review - Milestone 1 Documents
MS1-115
MS1-125
MS1-135 County Provides Comments on Milestone 1 Documents
California Environmental Quality Act (CEQA)
CEQA-115 CEQA Review / Approval Process (By Others)
CEQA-125 CEQA Approval
Milestone 2 - Schematic Design & OPC
Schematic Design
D-SD-135
D-SD-115
D-SD-145
D-SD-125 Develop Schematic Design Documents (Final Submittal Set)
Schedule Development
SCHED-135 Validate / Renfine Phase 2 Schedule Based on Schematic Design
Opinion of Probable Cost (SD)
EST-SD-145 Develop SD Pricing Package / Engage Trade Partners
EST-SD-115 SD Bid Period
EST-SD-155 Package SD OPC
County Review - Milestone 2 Documents
MS2-115 Submit Milestone 2 Documents
MS2-125
MS2-135 County Provides Comments on Milestone 2 Documents
Milestone 3 - 50% DD & OPC
50% Design Development
D-DD-115 Develop 50% Design Development Documents (Pricing Set)
D-DD-165
D-DD-125

County Review / Approve Phase 1 Baseline Schedule

Develop & Submit Geotechnical Work Plan

Obtain Approvals & Pemits

Site Survey and Mapping

Perform Field Investigations

Laboratory Testing

Geotechnical Analyses & Engineering Calculations

Program Validation
Cost Modeling
Conceptual Design Deliverables

Submit Milestone 1 Documents
County Review Milestone 1 Documents

County Selection/Direction on Design Concept
Develop Schematic Design Documents (Pricing Set)
Incomporate Comments from County Review of MS1

County Review Milestone 2 Documents

Incorporate Comments from County Review of MS2
Develop 50% Design Development Documents (Final Submittal Set)

Develop Phase 1 Baseline Schedule & Framework for Phase 2 Schedule

Develop Geotechnical Data Report & Design Memorandum (Submit with Schematic Design)

15 02-Apr-27 22-Apr-27
15

10

01-Apr-26
22-Apr-26

21-Apr-26
05-May-26

10
10
15
15
15
10
15
10

15-Apr-26
29-Apr-26
13-May-26
13-May-26
04-Jun-26
25-Jun-26
10-Jul-26

31-Jul-26

28-Apr-26
12-May-26
03-Jun-26
03-Jun-26
24-Jun-26
09-Jul-26
30-Jul-26
13-Aug-26

5 01-Apr-26
15 08-Apr-26
30 08-Apr-26
35 08-Apr-26

07-Apr-26
28-Apr-26
19-May-26
27-May-26

0 27-May-26
10 28-May-26 10-Jun-26
0 10-Jun-26

141 28-May-26 17-Dec-26
0 17-Dec-26

10
58
48
23

10-Jun-26
18-Aug-26
18-Aug-26
21-Sep-26

28-May-26
28-May-26
11-Jun-26
19-Aug-26
23 19-Aug-26 21-Sep-26
3 19-Aug-26
15 24-Aug-26
5 15-Sep-26

21-Aug-26
14-Sep-26
21-Sep-26

0 21-Sep-26
10 22-Sep-26 05-Oct-26
0 05-Oct-26

37
27
23

12-Nov-26
12-Nov-26
17-Dec-26

22-Sep-26
06-Oct-26
13-Nov-26

I
O

EI Obtaln Approvals &H

g

velop Phaée 1‘ Base
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e
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0 Count
| s De
P/ ing
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A I D:A/:DBTnade PartnerAgreements [ T A
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ve Phasm Base"”‘?’ Sbhed“'e‘ AT TR U U U R N S U U U0 L A O R N MR O
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s RENEREES 1
ping
B osoyTesing |
alyses & Englneenng Calqulatlons 3 oo ‘
eohnical Data Repoft & Dee‘.lgn Me nofandum (Submit wnth Scherhatlc Design) : & ¢« o0
|ew F(naI Geotechmcal Report & DeS|gn Delwerables | f I Do
Deliverables | | | ! R !
osomans | || 11| idi 1
IeStone 1‘ Document$ A O T
omments on Mllestone 1 Dooumen S o
’C’,é’ch'Ré;,;é\;\;/A;;‘;r’[;\;é[@;6;;;,’3’5’(5;5,6{,;@;5")"T}”’3’”3”’3”’3”3’”3’”
CEOAApprOVi*" T T N S T N A
Direction oniDesign Goncept | | | | 1 1000 L b
hematlc De5|gh DocUmenﬁs (Pncing Set)y: 1o
Comments from County Review:of MS1 1 1 1 1 1 1 1 b 0| L
Schemaﬂc De5|gn Doouments (Flnal Submlttal Set) o
/ Renﬂne Phase 2 Schedule Based
JPncmg Package/Engfage Trade Partners | . !
N N
ooore L L
Miesione 2Documents | ||| e
RevlelelestoneZDocumentsl N
Provides Gorfments on Mietone 2 Dociments | | | | || 1L
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Run Date - 23-Oct-25

Start Date - 01-Apr-26
SAN BERNARDINO

Finish Date - 25-Apr-29
Data Date - 01-Apr-26

COUNTY

San Bernardino County DPW Headquarters Replacement - Tilt Up
Design and Construction Schedule

RFP Schedule

COM2025-07C
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Activity ID Activity Name Orig Start Finish |
Dur 2026 2027 2028 2029 2030 J
M[A[M|J[J]A[S|O[N]D[J[F|M[A[M[J]| J[A]S[O[N|D[J| F[M]A[M]J| J[A]S[O|N[D|J|F[M[A[M] J[ JIA[S|O|N[D] J[F|M[AIM[ J] J]
Schedule Development oo I A
SCHED-145 Validate / Renfine Phase 2 Schedule Based on 50% DD 23 13-Nov-26 17-Dec-26 I:I Vaill ate/ I?:entlneie PnassieZ%SciheidueE:kasied onSO% DD
Opinion of Probable Cost (50% DD) R R
EST-DD-145 | Develop 50% DD Pricing Package / Engage Trade Partners 3 13-Nov-26 17-Nov-26 A De=velop 50% DD Pricing Package / Engage Trade! Partners: | @ @ . R
ESTDD-115  50% DD Bid Period 15 18-Nov-26 10-Dec-26 Cb 0Dl M B0%DDBIGPeriod | 1oL bbb b
ESTDD-155 | Package & Submit 50% DD OPC 5 11-Dec-26 17-Dec-26 I Pz?ck‘ago&:Su:bm‘lta‘O"/%.D:D OPC
County Review - Milestone 3 Documents Doro A I
MS3-115 Submit Milestone 3 Documents 0 17Dec26 | | 1 1 1 e §Jbrn|tT\)I[Iééténéréboédﬁ{ént’sf 7777777777777777777777777777777777777777777777777777 S
MS3-125 County Review Milestone 3 Documents 10 18-Dec-26 04-Jan-27 oL County Revleleiestone3Documents oo o o
MS3-135 County Provides Comments on Milestone 3 Documents 0 04-Jan-27 County Prowdes Comments oh M|IeStone3Documents t
Milestone 4 - 100% DD & GMP IR i““““iiii“iiii‘iH????????????????
100% Design Deveopmert RAREEREN RN RN AR R NN RN AR NN
D-DD-135 Develop 100% Design Development Documents (Pricing Set) 30 18-Dec-26 01-Feb-27 Develop 100% Design DevelomentDocuments(Pncmg$et)
D-DD-155 Incorporate Comments from CEQA into 100% DD Set 30 18-Dec-26 01-Feb-27 |noorporate<:ommentsfromCEoAmto100%Dbsfet§
D-DD-175 Incorporate Comments from County Review of MS3 20 05-Jan-27 01-Feb-27 - lnoorpprate Commentsfrom County Remewqf MS3 o
D-DD-145 Develop 100% Design Development Documents (Final Submittal Set) 43 02-Feb-27 01-Apr-27 - Develdp100% De$|gn Devélopmént Documentst(Flnal Submlttail Set)
Schedule Development oL N A A A A
SCHED-155  Validate / Renfine Phase 2 Schedule Based on 100% DD 43 02-Feb27 otApr27 | | T "i”{/éh&é'té’/iééﬁhﬁé'%’Haféé'é’ééﬁé}fd(eléés'éd66'1'663/;66T"
owp HERREEE ‘ UL
GMP-115 Develop GMP Bid Package / Engage Trade Partners 3 02-Feb-27 04-Feb-27 o l Deyelop GMP $|d Package/Eng‘agéTrjadé Hartneri; A e o
GMP-125 GMP Bid Period 20 05-Feb-27 04-Mar-27 S0 0| M GMPBdPefiod | |
GMP-135 Scope & Review Bids 15 05-Mar-27 25-Mar-27 Db | Soope&ReviewBids | | L i f b bodoioboiiob [ bbb
GMP-145 GC Recommendations 5 26-Mar27 otApr2z | | §"i"éc"néaar}{rﬁé}{déﬂbﬁsf’"f’"f’”j"f"f”f’”f”’f”f”j‘"f” B A A N
GMP-155 Package & Submit GMP 8 02-Apr-27 13-Apr-27 ‘I‘Package‘&SubmitGMF
County Review - Milestone 4 Documents T e e
GMP-185 Submit GMP 0 13-Apr-27 QSubntltGMP:
GMP-165 County Review & Approve GMP 10 14-Apr-27 27-Apr-27 oo P l County Rewew&Abp ove GMP 1 1 1 Do
GMP-175 GMP Approval / Release Phase 2 0 orapr2r || ’3 . GMPAbp?éila|/J‘F’eéiéé’sé’%h’és’é’ét"ﬁ’i’”i’”i”?”;‘"f” R
Design and Permitting
Site Make-Ready Package Lo Do Do
D-CD-SMR-135 | Develop 100% Construction Documents - SMR Package 40 28-Apr-27 23-Jun-27 1 I:I D‘evelop100% onstntctlon ‘Dolcurlnentsl SMR Péckagé ‘ v v v Co [
D-CD-SMR-145 | Package & Submit for Plan Check - SMR Package 5 24-Jun-27 3un27 [ | 00 i i i i | 1110 Package & Subnitifor Plan Check - SMR Package | | i ¢ . i o0 oob oo bbbl
D-CD-SMR-155 | County Initial Plan Check Review & Comments - SMR Package 20 01-Jul-27 29-Jul-27 oo P l:l County Inmal Plan Check Rewew&Comments- >MR Package A A
D-CD-SMR-165  Address Comments and Submit 2nd Plan Check - SMR Package 10 30-Jul27 12-Aug-27 S0 i | O iAddréss Comrerts and Submit 2nd Plan Ceck - SMR Paokaget T
D-CD-SMR-175 | County 2nd Plan Check Review & Approval - SMR Package 10 13-Aug-27 26-Aug-27 R N I R Y | County, 2nd Plan Check Review & Approval- SMR Package |
D-CD-SMR-205  Pull Permit - SMR Package 5 27-Aug-27 02-Sep-27 bbb PullPemit - SMR Packagew e
Buiing Pacage IRERERRE AR NN RN RN IR RN R AR RN
D-CD-SMR-215 | Develop 50% Construction Documents - Building Package 40 28-Apr-27 23-Jun-27 — Develop S(D%Ccnstmotion D‘octjm:ent:s-Buildir:wg Packag‘;ef e
D-CD-SMR-225  County Review 50% CD's - Building Package 10 | 24-un27 08-Jul-27 N CoUntyReview 50% CD's - Bliding Package! | | | 1 0 0o obo0oboob b
D-CD-SMR-235  Develop 100% Construction Documents - Building Package 40 24-Jun-27 19-Aug-27 - Develop 1(0%Con$truct|on boéurﬁeritsiBlﬁildnglPa‘ckége‘
D-CD-SMR-245 | Package & Submit for Plan Check - Building Package 5 20-Aug-27 26-Aug-27 I Package& SubmltforPIan Checkw- Buﬂdlng Pcckagé
D-CD-SMR-255 | County Initial Plan Check Review & Comments - Building Package 20 27-Aug-27 24sep27 || VUL - c}éo‘n’ty|h]t‘]éfbian’ch’eck‘iééview’& Comments - Buiding Package | | | | | | | | | | |
D-CD-SMR-265 | Address Comments and Submit 2nd Plan Check - Building Package 10 27-Sep-27 08-Oct-27 [ I AddressCommentsand Submit 2nd Plan Check - Building Package | @
D-CD-SMR-275  County 2nd Plan Check Review & Comments - Building Package 10 1-0ct-27 22.0ct27 CoLb bbb DD Im County2nd Plan Check Review & Comments - Building Packagel | | 1 | 10 i oo
D-CD-SMR-285 Address Comments and Submit 3rd Plan Check - Building Package 10 25-Oct-27 05-Nov-27 Poron o l Ad ressCommentsand Submit 3rd Plan Check Bundlng Package Do P
D-CD-SMR-295 | County 3rd Plan Check Review & Approval - Building Package 10 08-Nov-27 22-Nov-27 1§ County3rd Plan Check Rewew&Appi’oval Bundnng Package: o S
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Tilt Up COM2025-07C
;t:irsthD;t;e' ?;gﬁi;ﬁg o 88%%%? Design and Construction Schedule MccA RTHY i‘W- Page: 3 of 5
Data Date - 01-Apr-26 RFP Schedule = R Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish |
Dur 2026 2027 2028 2029 2030 J
M[A[M] J]JTA[S]O[N]D J[F[M[A[M[J|J[A[S[O[N[D J]FIM[AIM] J] JTASTO[N] D [ J[F[M[ATM[ JT JTA[S[O]N] D] J[F[M[ATM] J]J]
D-CD-SMR-305 | Pull Pemit - Building Package 5 23-Nov-27 01-Dec-27 P A l Pull Permlt Bulldmg Package: | A A A P
Trade Partner On-Boarding BN RN R R R RN RN NN
Priority 1 On-Boarding (SMR Plan Check / 50% CD Set) T O A S U N O R A U R A R O O
TPOB-115 Develop Bid Package 5 24-Jun-27 30-Jun-27 CL bbbl b0 DeveldpBidPagkagel i 000 Lo | boboiobobobobob
TPOB-125 Bid Period 15 01-Jul-27 22-Jul-27 [ R R T S Lo D B|d penod‘ 1 [T R R R R R R - [ [ o Lo
TPOB-135  Scope & ReviewBids o 2swu2r | osAw2r || T DSmp&Rwad
TPOB-145 GC Recommendations 5 06-Aug-27 12-Aug-27 ! ! jiffe Reoomnendanons ! Do b !
TPOB-155 On-Board Trade Partners (SMR & Early Priority 1 Trades) 20 13-Aug-27 10-Sep-27 |:| On BoariTrade Partners (SMR&Eariy Pnont 1Trades)! | |
Priority 2 On-Boarding (Plan Check Set)
TPOB-215 Develop Bid Package 5 27-Aug-27 02-Sep-27 A T A R A I U Develqp Bid Package‘ T S A A A
TPOB225  Bid Period 15 | 03Sep27 | 24Sep27 | | | ”fﬁfﬁElﬁrEﬁa’ﬁéhddf I T e R R R A A
TPOB-235 Scope & Review Bids 10 27-Sep-27 08-Oct-27 || 0 Soopd&ReviewBids | | 0 00| bbb bbb
TPOB-245 GC Recommendations 5 11-Oct-27 15-Oct-27 I] ‘GC Recommendatlcns:
TPOB-255 On-Board Trade Partners (Priority 1 Trades) 20 18-Oct-27 15-Nov-27 .| | | C3!0on-Board Trade Panne:rs (Priority 1Trades) |+ |+ 1 000 ob [
Priority 3 On-Boarding (Permit Set) 333333‘33:3:33333333333333333333333
TPOB-315 Develop Bid Package 5 02-Dec-27 08-Dec27 | | I béx}éiépi*é.d’éc’kég;’ef”}"}"{”{"
TPOB-325 Bid Period 15 09-Dec-27 30-Dec-27 ! T o e T
TPOB335 Scope & Review Bids 10 03-Jan28 14-Jan-28 b D sdope&ReviewBids | L L | L
TPOB-345 GC Recommendations 5 17-Jan-28 21-Jan-28 I GC ReCOmmendaUOns !
TPOB-355 On-Board Trade Partners (Priority 3 Trades) 20 24-Jan-28 18-Feb-28 A A E:I on Board Trade Panners( nty3Trades)‘ oo A
T T e R R R 44444444 R R R 4444444 Lo
Need More Info
DA1-115 Trade Partner Develop Design - Defenred Approval Package 50 13-Sep-27 22-Nov-27 I:I Tade PartnerDeveIop Deﬁlgn DefenredApproval Package
DA1-125 Package & Submit for Plan Check - Deferred Approval Package 5 23-Nov-27 01-Dec-27 EI F>aokage&Subm|tforPlan Check I:efen'edApproval Packagew
DA1-135 County Initial Plan Check Review & Comments - Deferred Approval Package 30 02-Dec-27 14-Jan-28 |::I 00un1yln|t|a| Plan Check Re\neV\ &‘CdmmentsrDeferredApprbval Hackage‘
DA1-145 Address Comments and Submit 2nd Plan Check - Deferred Approval Package 10 17-Jan-28 28Jan-28 | | T ”3’”3’”3”’3"3’”3"’3’"3"7”’iﬁfﬂﬁljﬂAHdr’ésIs’ tﬁér}n’rh’érifé é}{d édbh&t’ér}&"#ia’ri’éhé’c’k ’ijé%éfréa"Ab’brb\}cilfF’*é’cké’gé’1’"3”’3"’3’
DA1-155 County 2nd Plan Check Review & Comments - Deferred Approval Package 20 31-Jan-28 25-Feb-28 |:I Countyan FPIah Ched:k Rewew&Commehts DeferredAppﬂochPackagc
DA1-165 Address Comments and Submit 3rd Plan Check - Deferred Approval Package 10 28-Feb-28 10-Mar-28 Dol Poro b t| Aduresscommemsand smen 3rd Plan Check‘ DeferredApprovaI Packagei Do
DA1-175 County 3rd Plan Check Review & Approval - Deferred Approval Package 10 13-Mar-28 24-Mar-28 IZI OountywSrd Plan Check Rewew&ApprovaI Deferred AppmvalPackage !
DA1-185 Package Approval - Deferred Approval Package 5 27-Mar-28 31-Mar-28 I] PackageApproVaI DefeTed Approval Package‘
DA1-195 Fab / Deliver - Deferred Approval Package 100 03-Apr-28 22Aaug28 || 0 A
BIM Coordination R i
Need More Info
BIM-115 BIM Coordination - Need Design Info 150 13-Sep-27 14-Apr-28
Submittals and Long Lead Procurement
A1140 Submittal/Approval/Fab/Deliver - Electrical Equipment 300 28-Apr-27 03-Jul-28 ] ‘ — I Subm|ttaI/Approval/Fab/DeI|ver Electnoal Equmert :
A1130 Fab/Deliver - Foundation Rebar 20 02-Dec-27 30-Dec-27 S Fab/Denver ‘FOUndatlbnRebar A A A A A
Site Make-Ready e
A1000 Mobilization / Site Fence / Make-Safe 5 16-Nov-27* 22-Nov-27 I obhlzétloﬁ/@té Fénce /‘Mz‘«zke‘—Safe
A1110 Misc Site Demolition 10 23-Nov-27 08-Dec-27 I ’ué};’é]tétier}{olméﬁl
A1120 Earthwork, Grading and Pad Certification 15 09-Dec-27 30-Dec-27 o e Eamhwjom Gradlng an‘d F?adicénifcatiorjn oro o
Substructurs RN R R AR A R R R R AR R
Foundations R R N A R
A1150 E/F/R/P Foundations - Pour 1 10 03-Jan-28 14-Jan-28 Dolon o s I EFIRP Foundations - Pour 1 | b b
A1160 E/F/R/P Foundations - Pour 2 10 10-Jan-28 21dan28 | | T M BRRP Foundations -Pour2 | L | Ly
A1290 E/F/R/P Foundations - Pour 3 10 17-Jan-28 28-Jan-28 ! El E‘/F/:R/I:D F‘t)UI‘:lda‘TIOI‘:]S-:P(‘)ur@ ! !
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Tilt Up COM2025-07C
Eit:irsthDSz(;f);-s'f\X;igg éNOBF[]}I\]I;?%T\YO Design and Construction Schedule M"'CARTHY i‘W- Page: 4 of 5
Data Date - 01-Apr-26 RFP Schedule = R Data Date: 01-Apr-26
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Activity ID Activity Name

Orig Start Finish

Dur 2026

2027

2028

2029

J[FIM[A[M][ J] JJA[ S|O][N]D

J[F[M[A[M] J[ JJA[S]O]N] D

2030 J

Underslab Utilities
A1190 Backfill & Underslab Utilities - SOG Area 1
A1200 Backfill & Underslab Utilities - SOG Area 2
A1310 Backfill & Underslab Utilities - SOG Area 3
Slab on Grade
A1210
A1220
A1320
Superstructure
Tilt Up Panels
A1230
A1240
A1330
A1360
A1370
Structural Steel
A1250 Erect, Plumb, Bolt & Weld Structural Steel
A1260 Metal Decking
Slab on Metal Decks
A1270 F/R/P SOMD - Level 2 - Pour 1
A1280 F/R/P SOMD - Level 2 - Pour 2
A1350 F/R/P SOMD - Level 2 - Pour 3
Building Enclosure
A1020
A1090
Interior Buildout
A1030
A1100
Site Work
A1040 Site Work
MEP Start-up and Testing
A1050 MEP Start-up and Testing
Project Completion
A1060
A1070
A1080

F/R/P Slab on Grade - Pour 1
F/R/P Slab on Grade - Pour 2
F/R/P Slab on Grade - Pour 3

F/R/P Waste Slabs

F/R/P Tilt Up Panels (on Waste Slabs)
F/R/P Tilt Up Panels (on SOG)

Cure Tilt Up Panels

Erect Tilt Up Panels

Building Enclosure
Roof Dry-in

Interior Buildout
Main Electrical Room Equipment

Fire Marshal Fire-Life-Safety Inspections and Sign-off
Building Final Inspections and Sign-off
Anticipated Completion Prior to Weather Allowance

M[A[M] J] J]A]S] O[N] D] J|F| M[A[M] J] JTA] S| O] N] D

s om0
15 24-Jan28 11-Feb-28 Dol
15 31-Jan-28 18-Feb-28 oo e
10 07-Feb-28 18-Feb-28 T
10 14-Feb-28 25-Feb-28 bl A Do
10 21-Feb-28 03-Mar-28
10 31dan28 | 11-Feb28 T
15 14-Feb-28 03-Mar-28 A R A
15 28-Feb-28 17-Mar-28 e
s mwam | aewaas ||
5 27-Mar-28 31-Mar-28 Dol
15 03-Apr-28 21-Apr-28 Dolon o
15 17-Apr-28 05-May-28 Db e
10 08-May-28 19-May-28 Dolon o
10 15-May-28 26-May-28 A P
10 22-May-28 05-Jun-28 e
80 30-May-28 20-sep28 | | 1ovoron b
o oswze | mmez ||
160 30-May-28 17-Jan-29 Dol
35 05-Jul-28 22-Aug-28 R R
80 26-Jul-28 16-Nov-28 I T T R B T
80 19-Oct-28 14-Feb-29 A
10 15-Feb-29 28Feb29 | | | - o o o
01-Mar-29 07-Mar-29 Db n e

07-Mar-29

[ Backil &Uridefsiab Utiities - SOGAfea 1 | | | | | | | |
W e & Underab Uiiies -S0GAka2 | |
[ Backfill & Undersjab; Utjities - SOGArea3 @ @ & @ &+ &
‘0! FRIP Slabon Grade -Pour | 1 & 10
B F/R/P Slab on Grade -Pour2
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0 FRPVeseSas
g F/R/PT|ItUpPanels(0n WastefSI‘abé)f
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oo} [ Mair Eloctfoa! Room Equiprhrt | & |
et
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12-Rour2 o0
el2-Pourd 11
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Eiadsufe | | 1 L]
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Inspectidns;and Sigri
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[Activity ID [Activity Name [ Orig | Start [~ Finish

Dur 2026 2027 2028 2029 2030
M]A[M[J[ J] A[S] O] N[D| JTF[M[ A[M] J] J[A] S| O[N] D| J[F[M[A[M] J[ J[A] S[O]N] D| J[F[M[A[M] J] JJA[S[O[N] D] J] F[M[A[M] J[J] A]
an Bernardino County DPW Headquarters Replacement - Pre-Engineered Metal Building e e e
AERE R RN R R R RN R R R R RN N
Preconstruction 333333333333333333333333333§333333333333333333333
MILE-115 Notice to Proceed - Phase 1 0 01-Apr-26 @ NoticetoProceed -Phase 1 | i 1 1 L LD D D LD
SUM-115 Milestone 1 - Final Program Validation Report and Conceptual Design Base Information (55 CD) 57 01-Apr-26 27-May-26 ”— Mllestone1 Flnal P;oé;énii\/’alidétrlnnﬁrerbnnéndﬁcfc;naentngliljﬁies‘bniBgsieLInfor;natlon (55 CD)
SUM-255 Geotechnical Investigations 85 15-Apr-26 13-Aug-26 = Geotechmcal Investigatlonsf ! oo ‘ !
SUM-125 Milestone 2 - 100% Schematic Design and OPC (115 CD) 17 28-May-26 21-Sep-26 3 —-—- Mlle;stone? 100%Schematlcbe5|gnand 0903(1135¢D)‘ o o R
SUM-165 CEQA Review / Approval Process (By Others) 141 | 28-May-26 17-Dec26 | P | CEQAReview/ Approval Process (ByOthers) | | | i i o0 | bbobiobo bbb
SUM-135 Milestone 3 - 50% Design Development and OPC (90 CD) 87 22-Sep-26 17-Dec26 N M(Iestone3 SO%Deslgn( Developmentand oPG (90¢Dj Lo T R
SUM-145 Milestone 4 - 100% Design Developmnet and Submittal of Phase 2 Proposal (115 CD) 17 | 18-Dec26 13apr27 | | 1T T e ilesione 4 - 100% Desigh Developmnet and
MILE-135 GMP Approval 27-Apr-27 Sl GMPApproval | ! !
’W Notice to Proceed - Phase 2 Tprﬂ Q Notioe to Prqceed
| SUM-155 Milestone 5 - Scheduled Completion Date for the Phase 2 Work 510 28-Apr-27 02-May-29
Preconstruction B e
SUM-185 Construction Documents and Pemmitting - SMR Package 90 28-Apr-27 02-Sep-27 “ Constm |on Documents and Permlttlng wSIVR Package
SUM-205 Construction Documents and Pemmitting - Building Package 150 28-Apr-27 01-Dec-27 _
MILE-225 Pull Permit - Site Make-Ready 0 02-Sep-27 A P 4 Pull Pe ‘
MILE-235 Pull Pemit - Building Package 0 01-Dec27 ST T
Construction | R :
MILE215 Mobilization 0 09-Dec-27 # \Mobiization SN
SUM-195 Site Make-Ready 30 09-Dec-27 21-Jan-28 S0 (mmisteMakeReady | 0 11 | 111 ‘
SUM-175 Construction Duration 355 09-Dec-27 02-May-29 [ — ‘ — 3
MILE-175 Building Pad Certfication 0 21-Jan-28 IR 0 Buudmd Pad Celiication] | | | | | | o o
SUM-235 Manufactured Building Structure / Enclosure 135 24-Jan-28 01-Aug28 | | ’”3"3’"3’"3"TT"?"3"""'-'---7"(""”""”’"”Méhﬂf’a’étﬁréa’éh]lb]hb"‘ ””””””””””” AR
SUM-245 Interior Buildout 230 06-Jun28 02-May-29 L —
MILE-205 Permanent Power 0 22-Aug-28 bbb e PemanentPower | 1L L L L IR
MILE-145 Anticipated Completion Prior to Weather Allowance 0 11-Apr-29 ' | 4 Anticipated:Completion Pnorto Weather Allowan
SUM-215 Inclement Weather Allowance 15 12Apr29 | 02May-29 bbb A Inclemeent Weather Alowanice! | | | 1|
MILE-155 Substantial Completion (October 2029, with Earlier Delivery Preferred) 0 02-May-29 | | [T A R ’;édtié{zir%t]éiéé&iblé’ti on (October 2029, with Ea
SUM-225 Punchlist Comrections / Project Closeout 20 03-May-29 31-May-29 - Punchllst Conectlons/ProJecthIoseout
MILE-165 Final Completion 0 31-May-29 S bbb nin i i Final Completion !
FPreco oN = Phase ““““““““““‘:“““‘
PMP-115 Develop & Submit - DRAFT Project Management Plan 20 01-Apr-26 28-Apr-26 ":l Develop&Submn‘-Dﬁ&ﬁﬁ?bﬁdﬁéﬁé@éﬁéﬁf F’Ian """
. PMP-125 County Review & Comment - DRAFT Project Management Plan 10 29-Apr-26 12-May-26 |;| County Review & Comment : DRAFT Project Management Planl
| PMP-135 Revise & Re-Submit - Final Project Management Plan 10 13-May-26 27-May-26 o ReVIse&ReSmelt ‘Flnal PrQJth Management Plan| @ @ oo .
| PMP-145 County Review & Approve - Final Project Management Plan 10 28-May-26 10-Jun-26 EI }Cc:ounty Rewew&Apprdve Flnal PrOJect Managemertélan
. PARTNER-115 | Initial Partnering Session / Develop Cadence 15 01-Apr-26 21-Apr-26 '"ji]h?iﬁéii%&ﬁéﬁhé?ééééﬁri}flji'e'vé'lbb'éédéh’déﬁf?"f"3"""3"3’"3’”3"’3”’3"3’”3”’3”’3”3’ ”””
| PARTNER-125 | Ongoing Partnering Sessions (As Needed) 239 22-Apr-26 01-Apr-27 Ongomg Partnénné S:esmons (AsNeeded)
DPOB-115 Designer Agreements (A/E/C Team) 10 01-Apr-26 14-Apr-26 ] DemgnerAgreF.-ments(A/Ef/CiTefam:)f Dol b
| DPOB-125 DA/ DB Trade Partner Agreements 15 02-Apr-27 22-Apr-27 e ¢+ [ DA/DB Trade F?artherAgreements‘ oo o R

Run Date - 23-Oct-25
Start Date - 01-Apr-26
Finish Date - 31-May-29
Data Date - 01-Apr-26

San Bernardino County DPW Headquarters Replacement - Pre-Engineered Metal Building COM2025-07D

SAN BERNARDINO Design and Construction Schedule Page: 1 of 5
COUNTY RFP Schedule MEGART”Y % Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030

M]A[M] J] J]A] S| O[N] D| J] FIM[ A[M] J] J] A| S| O[N] D] J] F][M[A[M] J] JJA[ S|O] N[ D| J[F[M] AM[ J] JA] S| O[N] D] J[F[M] A[M] J] J] A]
SCHED-115 Develop Phase 1 Baseline Schedule & Framework for Phase 2 Schedule 15 01-Apr-26 21-Apr-26 ‘Develop Phase1Base|ineScheduIe‘& FrameworkforPhase:Z Schedule; @ @ 1 e A
SCHED-125 County Review / Approve Phase 1 Baseline Schedule 10 22-Apr-26 05-May-26 I:I CountyR%ev:iewi/Aipprove F’hase1 Basellne Schedulew
Site Survey & Geotechnical Investigations HssiiiiHHHH%HHH%HHHHHHH%HHHHH
GEOTECH-125 | Develop & Submit Geotechnical Work Plan 10 15-Apr-26 28-Apr-26 O Develdp & Submit Geotechnical Wotk Rlan 1 1 | | 1 1 0 00 bbb
GEOTECH-135 | Obtain Approvals & Permits 10 29-Apr-26 12-May-26 ""ij’Téb’té]ﬁ}s;ﬁbiéx}é[s"éi5ériﬁ[t’s’7”’3”3"’3’"1"T’T’1’"1’""7"1’"1’”1"7”’3"1’"1’7”7"1’ ””” e .
GEOTECH-115 | Site Survey and Mapping 15 13-May-26 03-Jun-26 o SlteSurveyandMappln‘gl
GEOTECH-155 | Perform Field Investigations 15 13-May-26 03-Jun-26 |:| Perform Field Investigations | @ @ 1 1 0 1 o T A
GEOTECH-165 | Laboratory Testing 15 04-Jun-26 24-Jun-26 o LaboratoryTesmng o
GEOTECH-175 | Geotechnical Analyses & Engineering Calculations 10 25-Jun-26 09-Jul-26 o |j GeotechmcalAnaIyses&Engineenng Calculanons T R A B R A

GEOTECH-185 | Develop Geotechnical Data Report & Design Memorandum (Submit with Schematic Design) 15 10-Jul-26 30-Jul-26 b El Ii)evelqp Gec te(;hmcal Data Repcm & Deslgn Memorandum (Submlt W|th Schematlc De3|gn)
GEOTECH-195 | County Review Final Geotechnical Report & Design Deliverables 10 31-Jul-26 13-Aug-26 b : EI Cdunty Re iew F|na| Geotechnléal Repor‘t & De=S|gn Dellverables :
Milestone 1 - Program Validation & Conceptual Design

Design Validation & Concept Design Deliverables b |
D-DV-115 Design Phase Kick-off 5 01-Apr-26 07-Apr-26 1 De:s'g‘n Phase Kick-of‘f

D-DV-135 Program Validation 15 08-Apr-26 28-Apr26 | |3 Program Validation | |1 000D 0D
D-DV-145 Cost Modeling 30 08-Apr-26 19-May-26 —best‘Modellng 3 A
D-DV-125 Conceptual Design Deliverables 35 08-Apr-26 27-May-26 ‘-‘ Coriceptual Design Délverablés | | | | | | 1
County Review - Milestone 1 Documents A
MS1-115 Submit Milestone 1 Documents 0 27-May-26 : 0 éuﬁmif Mi‘les‘ton:e1 Décﬂméntg : : : : P : : : : : :
MS1-125 County Review Milestone 1 Documents 10 28-May-26 10Jun26 | | | B County Review Milestone 1 7D6cu}{1ér{{s”§”ff T,
MS1-135 County Provides Comments on Milestone 1 Documents 0 10-Jun-26 0 Cqunty Proyldes ,omments on Mllestone 1 Documents} e o o
Calforna Environmental Quaty Act (CEQA R R R R R R RN R R R R
CEQA-115 CEQA Review/ Approval Process (By Others) 141 28May-26 17-Dec-26 | — CEQARewew/ApprovaI Prooess ByOthers)‘
ceontzs _ceonsapo : rowa || eeswwon L
Miestone 2 Schematic Design & OPC NERRRRRURARRER NERRERRRRRRER AR
Schematic Design T R R e
D-SD-135 County Selection/Direction on Design Concept 10 28-May-26 10-Jun-26 l Cdunty $eléctibn Dir:ed‘lon: on Déesgn Cohcept
D-SD-115 Develop Schematic Design Documents (Pricing Set) 58 28-May-26 18-Aug-26 # ; Develop S he‘me‘:tid Désign IDoduMedts (Pribin
D-SD-145 Incomporate Comments from County Review of MS1 48 11-Jun-26 18-Aug-26 - | Incor‘por‘ate Cbr’dmént$ frd)m County ReweWo
D-SD-125 Develop Schematic Design Documents (Final Submittal Set) 23 19-Aug-26 21-Sep-26 "’?'T"f"}”i"bé\}éb"ééﬁéfﬁét]ébé'sigir’{bb'édri{éri{e{ i#(malSub ittal Set)! Lo | b
Schedule Development P 3 A e e e
SCHED-135 | Validate / Renfine Phase 2 Schedule Based on Schematic Design 23 19-Aug-26 21-Sep-26 SRR e | vand‘ate/Renrne Phase 2 Schiedule|Base I T O
Opinion of Probable Cost (SD) P 3 b !
EST-SD-145 Develop SD Pricing Package / Engage Trade Partners 3 19-Aug-26 21-Aug-26 AT D‘evélop S|
ESTSD-115 | SD Bid Period 15 24-Aug-26 14sep26 | | ‘B 'SD Bid !
EST-SD-155  Package SD OPC 5 15-Sep-26 21-Sep-26 SEEREEE | Pfackfag
County Review - Mietone 2 Docuents A R A R R R A A A R R A
MS2-115 Submit Milestone 2 Documents 0 21-Sep-26 e SpbﬁnltMllestoneZDocuments Lo [
MS2-125 County Review Milestone 2 Documents 10 22-Sep-26 05-Oct-26 I :Co:Unt ReWeWMiIestoneZDoctijménts
MS2-135 County Provides Comments on Milestone 2 Documents 0 05-0ct26 | | QCounty ’F;rfdv’ldé’s’(:’dh’rh(éritrsréhfMliéét§ﬁé727 Dopuments ””” 7777 ) ) )
Milestone 3 -50% DD & OPC R R R R R R AR RN AR A
50% Design Development O o I O O R B
D-DD-115 Develop 50% Design Development Documents (Pricing Set) 37 22-Sep-26 12-Nov-26 .| 1 | | EEE Develop 50% Design Development Documents (PricingiSet) © | | | 10 00 obol bbb
D-DD-165 Incorporate Comments from County Review of MS2 27 06-Oct-26 12-Nov-26 ¢ ¢ 00+ W Ingorporate Comments from County Fevpewof‘M$2‘ N I A
D-DD-125 Develop 50% Design Development Documents (Final Submittal Set) 23 13-Nov-26 17-Dec-26 ”"*3”Tf"i"ﬁ"f"f"—mbeilé]éb’éo%bés]g}hb’évébpir}{éﬁt Documents (Final Submmittal Set) | | | . | . 1 | i
Schedule Development A T o O O O R B
SCHED-145 | Validate / Renfine Phase 2 Schedule Based on 50% DD 23 13-Nov-26 17-Dec-26 I:I Vzilidjatej/Rerjﬁnje P}hajse;?SchjedUe :Bafsetj ori] SO%DD S S SEER A
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Pre-Engineered Metal Building COM2025-07D
;t:irsthDS;Zf);f&;ffzg 88%%%? Design and Construction Schedule M"'GARTHY i‘W- Page: 2 of 5
Data Date - 01-Apr-26 RFP Schedule = R Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M]A[M] J] J]A| S| O[N] D| J] FIM[ A[M] J] J] A| S| O[N] D] J] F][M[A[M] J] JJA[ S|O] N[ D| J[F[M] AM[ J] JA] S| O[N] D] J[F[M]A[M] J] J] A]
Opinion of Probable Cost (50% DD) N
EST-DD-145 Develop 50% DD Pricing Package / Engage Trade Partners 3 13-Nov-26 17-Nov-26 ID=veIop SO%DD Pncmg :Paicka‘ge‘/Engag‘e Tradie Pann rs
EST-DD-115 | 50% DD Bid Period 15 18-Nov-26 10Dec26 | | © | | | | B |s0%DDBidPeriod | | { { |\ i i o0oioopooo | n b
EST-DD-155 | Package & Submit 50% DD OPC 5 11-Dec26 17-Dec-26 | Package&submnw%DDoF%c A . A
County Review - Milestone 3 Documents
MS3-115 Submit Milestone 3 Documents 0 17-Dec-26 A Y | Submlt Mllestone3D0curnents . .
MS3-125 County Review Milestone 3 Documents 10 18-Dec-26 04-Jan-27 SR County ReweleIestoneSDoaménfs SRR o o o o - o
MS3-135 County Provides Comments on Milestone 3 Documents 0 04-Jan-27 1 e ColmtyProwdes Comments dn MllestOneS Dot:uments 777777777777777777777 T 777777777 77777777777777777 777777777777777
Milestone 4 - 100% DD & GMP
100% Design Development o T
D-DD-135 Develop 100% Design Development Documents (Pricing Set) 30 18-Dec-26 01-Feb-27 ‘ ‘[)e\lleld;p 100% :Delsigln [5ev:elopm:en1t Dbcﬁméntg (Pncmg Sét) :
D-DD-155 Incorporate Comments from CEQA into 100% DD Set 30 18-Dec-26 01-Feb-27 I Incorporate Commentsfrom CEQAmtomo%DD Set e
D-DD-175 Incorporate Comments from County Review of MS3 20 05-Jan-27 01-Feb-27 .IncorporateCommentsfromCountyRewewofMSB R R A A A R R R
D-DD-145 Develop 100% Design Development Documents (Final Submittal Set) 43 02-Feb-27 01-Apr-27 - Deve|0p100%‘DeS|gh Eeveloprﬂent Dchments (Flnal Siub'nltt:al Set)
Schedule Development T O T I R I A A
SCHED-155  Validate / Renfine Phase 2 Schedule Based on 100% DD 43 02-Feb27 01-Apr-27 000111 | mEEE Vaidate /Renfihe Phase 2 Schedulé Based on 100%DD | | i i i bbb
GMP e
GMP-115 Develop GMP Bid Package / Engage Trade Partners 3 02-Feb-27 04-Feb-27 ’”ﬁ”}”’}”?”?"f"}””’]"b’é&éh}; éMb’é{d‘Eafékég’e’}ijﬁéég*e’frééjéﬁa&ﬁ’e};}"Tf”3“’”’}"T§”}”ﬁ"f"}’"}’TT""}”3”{”}”’}”?”{”{’
GMP-125 GMP Bid Period 20 05-Feb-27 04-Mar-27 B GMP Bid Period | S
GMP-135 Scope & Review Bids 15 05-Mar-27 25-Mar-27 oo 3 | Scope&RewewBlds‘ A A I
GMP-145 GC Recommendations 5 26-Mar-27 01-Apr27 . 1 GCRécommendations | | i i i i i i
GMP-155 Package & Submit GMP 8 02-Apr-27 13-Apr-27 RN ‘IJPalckange&‘SulmeltGMDJ SRR
County Review - Milestone 4 Documents Do ! Dol ! ! ! ! !
GMP-185 Submit GMP 0 13-Apr-27 QSubmltGMP‘
GMP-165 County Review & Approve GMP 10 14-Apr-27 27-Apr-27 o l County Rewew&Appm\/e GMP o .
GMP-175 GMP Approval / Release Phase 2 0 27-Apr-27 QGMPAppmvaI/Rélecse e T T O O B S O O
Design and Permittng A R A R RN R
Site Make-Ready Package O o I O O R B
D-CD-SMR-135 | Develop 100% Construction Documents - SMR Package 40 28-Apr-27 23-Jun-27 I:I Devélop100% oﬁstﬂuction Ddcuments SMR Packa§e§
D-CD-SMR-145 | Package & Submit for Plan Check - SMR Package 5 24-Jun-27 30-Jun-27 oo P 3 [I F’ackage&SubmltforPIanCheck SMR Package| | | 1 o1 1o AR
D-CD-SMR-155 | County Initial Plan Check Review & Comments - SMR Package 20 01-Jul-27 29-Jul-27 SR IZI Countylnltla Plan: CheckRewew&Comments-SMR‘ Packagé o
D-CD-SMR-165 | Address Comments and Submit 2nd Plan Check - SMR Package 10 30-Jul-27 12Aug27 | | 0 DD 11 O ‘AddressiCommentsiand Submit2nd Plan Chegk i SMR Package | i | i | o0 oioboi o0 i 0
D-CD-SMR-175 | County 2nd Plan Check Review & Approval - SMR Package 10 13-Aug-27 26-Aug-27 : Co ‘O County2nd Plan Check Reylew&Approval SMR Package ! : :
D-CD-SMR-205 | Pull Pemnit - SMR Package 5 27-Aug-27 02-Sep-27 Co bbb D PullPemit-SMRPackage i 00| ooobboboonbo
Building Package . ! ! ! !
D-CD-SMR-215 | Develop 50% Construction Documents - Building Package 40 28-Apr-27 23-Jun-27 Co D:eve:alop 50% C ns:tru:ctio:n Doouments :BL:Jild‘ing:Packége P po
D-CD-SMR-225 | County Review 50% CD's - Building Package 10 24-Jun-27 08Ju27 [ | ¢ i 0 i i i i 0| 1 i1 | O CountyReview50%(CD's;Buiding Package | | | i i\ i i i i o oio0| bbbl
D-CD-SMR-235  Develop 100% Construction Documents - Building Package 40 24-Jun-27 19-Aug-27 1 _ Develop1 O%Qonstmdlpn ;chuments; Suﬂ |ng Packag‘ef 1
D-CD-SMR-245 Package & Submit for Plan Check - Building Package 5 20-Aug-27 26-Aug-27 A R PackaQe & SUbfmit for/Plan Check - Building Packade | | | © | | | i b | fo0oiobobd
D-CD-SMR-255 | County Initial Plan Check Review & Comments - Building Package 20 27-Aug-27 24-Sep-27 oo A - Qountylnitiaimén ‘ch‘eck‘Réviéw1&¢or‘nment‘s-1Bui|di‘ngll=a1ckage‘ Dol Dol
D-CD-SMR-265  Address Comments and Submit 2nd Plan Check - Building Package 10 27-Sep-27 08-Oct-27 I AddressCommentsand Subm|t2nd Pla Check-wBundnng Packége:
D-CD-SMR-275 | County 2nd Plan Check Review & Comments - Building Package 10 11-Oct-27 20c27 || b h i"é‘bﬂ{tﬁhdﬁéﬁ’br{eck Review & Comments - Buiding Package | | | | | | | | | | | |
D-CD-SMR-285 | Address Comments and Submit 3rd Plan Check - Building Package 10 25-Oct-27 05-Nov-27 N R | AddressCommentsand Submlt3rd Pl nCheck Buddlng Paqkage : A
D-CD-SMR-295 County 3rd Plan Check Review & Approval - Building Package 10 08-Nov-27 22-Nov-27 CLb b b i) Couhty|3rd Plan| CheckReview&Ap roval‘-Buudlng Packagel N
D-CD-SMR-305 | Pull Pemit - Building Package 5 23-Nov-27 01-Dec-27 L o I l F’uII Permlt Bulldlng Package o : : o :
Trade Partner On-Boarding ! N ! ! ! ! !
Run Date - 23-Oct-25 San Bernardino County DPW Headquarters Replacement - Pre-Engineered Metal Building COM2025-07D
;t:irsthD;ze'?;'f‘&;ff’zg 88%%%? Design and Construction Schedule M"GARTHY i‘W- Page: 3 of 5
Data Date - 01-Apr-26 RFP Schedule - e Data Date: 01-Apr-26
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Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030
M[A[M[J] J[A[S]O[N] D[ J] F[M[A[M] J] J[A[ S| O[N] D| J[F[M[A[M] J] J[A] S|O N[ D] J] F|[M[A[M[ J] J] A[S] O[N] D| J] F[M[ A[M[J[ I A

Priority 1 On-Boarding (SMR Plan Check / 50% CD Set) I Do Do A IR
s anar wwez || G oosmsermes
s omuzr | zwz || @eeeess |
TPOB-135 Scope & Review Bids 10 23-Jul-27 05-Aug-27 N o ‘EJ Swpe&Re iewBids @ oo I A
TPOB-145  GC Recommendations 5 06-Aug-27 12-Aug-27 L ‘u GC R‘eci‘)m’nendandns‘ L e
TPOB-155 On-Board Trade Partners (SMR & Early Priority 1 Trades) 20 13-Aug-27 10-Sep-27 I:IOnBoard fréaé ﬁé&ﬁé}é’(j ’M’Fé’z:e;’lé:éhifﬁﬁb’riﬁ Trades) ”””
Priority 2 On-Boarding (Plan Check Set) | Do | | A | R
TPOB-215 Develop Bid Package 5 27-Aug-27 02-Sep-27 u DeveIOp 3.d§Péckégé ‘
TPOB-225 Bid Period 15 03-Sep-27 24-Sep-27 jjj}jjjDaldPer'odi‘ii‘j“jjj
TPOB235  Scope & Review Bids 10 | 27-Sep27 08-Oct-27 Co bbb bbb D Scope&ReviewBids | ¢ i1 | o bonbobobonobon
TPOB-245 GC Recommendations 5 11-Oct-27 150027 [ [ n DD D GE Recommendations 1 11 L 1| 0oL b obonon bbb
TPOB-255 On-Board Trade Partners (Priority 1 Trades) 20 18-Oct-27 15-Nov-27 Cb bbb T on-Board Trade Partners (Priority 1 Trades)t L L L 004 ob b |
Priority 3 On-Boarding (Permit Set) HHHHHHHHHQU”?HH::HH;HHHHHHH
TPOB-315 Develop Bid Package 5 02-Dec-27 08-Dec-27 Dol b D DevelopBidPackage i | n bbb bbb
5 | osbeczr | sbeczr || | imedeees |
TPOB-335 Scope & Review Bids 10 03-Jan-28 14-Jan-28 "’?"?"3’"}"’3"?"3’"3"""3"3"’3’”3"?"3’"3"TT"3"’i"’lj"éddbéf&’éé’v]é\}v’é]&s"3"’3"3’ ””” A
TPOB-345 GC Recommendations 5 17-Jan-28 21-Jan-28 I] GC Reoommendatlon:
TPOB-355 On-Board Trade Partners (Priority 3 Trades) 20 24-Jan-28 18-Feb-28 e |:| on Board Trade Partne‘rs‘(Pnont‘y?::Tr‘:ade:es)i R
Delegated Design / Deferred Approvals 1 o o
Need More Info T A A A T R
DA1-115 Trade ParnerDevelop Design - Defened Approval Package 50 13-Sep-27 2Nov27 | | .| '3 Tiade ParhefDévelop ’D’éfg}{ : Défejred Approval ﬁé’c‘l{ég}é ”””””” B N
DA1-125 Package & Submit for Plan Check - Deferred Approval Package 5 23-Nov-27 01-Dec-27 A . I] F’ackage&Sub‘mltforPlan‘Check-DeferredApproval Package | | [ A
DA1-135 County Initial Plan Check Review & Comments - Deferred Approval Package 30 02-Dec-27 14-Jan-28 L t] :CciJun:ty initfal }‘:JIaﬁ C‘he:ck ‘Relvle &Comments DeferredApbrovaI Pa:ckége: !
DA1-145 Address Comments and Submit 2nd Plan Check - Deferred Approval Package 10 17-Jan-28 28-Jan-28 EI AddreSsCommEntsand Subn'|t2nd Plan Check DeferredAppro al Package
DA1-155 County 2nd Plan Check Review & Comments - Deferred Approval Package 20 31-Jan-28 25-Feb-28 o l:l Qounty2nd F’Ian Ohepk Re |ew& Comments Deferred Approval Package | @ @
DA1-165 Address Comments and Submit 3rd Plan Check - Deferred Approval Package 10 28-Feb-28 10-Mar-28 7 EI ‘Ada;eés‘COmmehtsand Submlt 3rd Planbhéck-ﬁeYen*edAp&&val Packagé
DA1-175 County 3rd Plan Check Review & Approval - Deferred Approval Package 10 13-Mar-28 24-Mar-28 EI Oounty3rd Plan‘CheckFewew&ApprovaI‘ DeferredAppm al Package‘
DA1-185 Package Approval - Deferred Approval Package 5 27-Mar-28 31-Mar-28 o o
DA1-195 Fab / Deliver - Deferred Approval Package 100 03-Apr-28 22-Aug-28
BIM Coordination EERRRERIRINNNERRERRAE 2N
Need More Info L A A
BIM-115 BIM Coordination - Need Design Info 150 | 13-Sep27 14-Apr-28 ;
Submittals and Long Lead Procurement
A1140 Submittal/Approval/Fab/Deliver - Electrical Equipment 300 28-Apr-27 03-Jul-28
A1130 Fab/Deliver - Foundation Rebar 20 02-Dec-27 30-Dec-27
A1330 Fab/Deliver - Manufactured Building 80 02-Dec-27 24-Mar-28 ]
Site Make-Ready
A1000 Mobilization / Site Fence / Make-Safe 5 09-Dec-27* 15-Dec-27
A1110 Misc Site Demolition 10 16-Dec-27 30-Dec-27 ite | 1 lition |
A1120 Earthwork, Grading and Pad Certification 15 03-Jan-28 21-Jan-28 ] ; Eanhwdrk,ieriadihg ian
Substructure
Foundations ! 3 3 3 3 3 3 3 3
A1150 E/F/R/P Foundations - Pour 1 10 24-Jan-28 04-Feb-28 e A ] E/F/R/P Foundatlons F'our1
A1160 E/F/R/P Foundations - Pour 2 10 31-Jan-28 11-Feb-28 SRR I o : I E/F/R/P Foundahons Pour2
A1290 E/F/R/P Foundations - Pour 3 10 07-Feb-28 18Feb28 | | 0D irE/’lf/ii/’F; Fddﬁhé’t[dﬂé’%h’r’
Underslab Utilities ‘ ‘

Run Date - 23-Oct-25
Start Date - 01-Apr-26
Finish Date - 31-May-29
Data Date - 01-Apr-26
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Design and Construction Schedule
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[Activity ID Activity Name Orig Start Finish
Dur 2026 2027 2028 2029 2030

M[A[M]J] J[A]S]O[N[D| J| F[M] A[M] J] J]A] S| O[N] D] J[F]M[A[M] J] J|A] S|O] N[ D| J[F[M[A[M] J] J[A] S| O[N] D] J] FIM] A[M[J] J] A
A1190 Backfill & Underslab Utilities - SOG Area 1 15 07-Feb-28 25-Feb-28 e e ' Backfill:& Undlerslab Utilites|- SOGArea1: : | @ | ' e
A1200 Backfill & Underslab Utilities - SOG Area 2 15 14-Feb-28 03-Mar-28 bbb L ] D) Badkfll &Unidersiab Utilties - SOGArea 2l L L i b i | bbb
A1310 Backfill & Underslab Utilities - SOG Area 3 15 21-Feb-28 10-Mar-28 CL bbbt b B Baokfll & Underslab Utilies - SOGArga3 | L i Ll | DL L
Slab on Grade e e e A e
A1210 FIR/P Slab on Grade - Pour 1 10 | 28Feb28 10-Mar-28 bbb D OFRPSEbONGrRde-Podrt | bbbl bbb

A1220 F/R/P Slab on Grade - Pour 2 10 06-Mar-28 17-Mar-28 ool r e D FRP Slablon Grade -Polir2 1L L b b b

A1320 F/R/P Slab on Grade - Pour 3 10 13-Mar-28 24-Mar-28 l F/R/PSIabon Grade-PcurS
- A1100 Main Electrical Room Equipment 35 05-Jul-28 22-Aug-28 b B0 Main Electical Room Equipment |11 |
Cwoo e o wmen e || e

A1060 Fire Marshal Fire-Life-Safety Inspections and Sign-off 10 22-Mar-29 04-Apr-29 I, | Fire Marshal Fire-LifeiSafety Inspections and:Sign
| A1070 Building Final Inspections and Sign-off 5 05-Apr-29 11-Apr-29 ! o oo Co ! . 1 |Byilding Final Inspections and Sign-off @
| A1080 Anticipated Completion Prior to Weather Allowance 0 11-Apr-29 @ Anticipated.Comgletion Prior to WeatHer Alldwan

Run Date - 23-Oct-25
Start Date - 01-Apr-26
Finish Date - 31-May-29
Data Date - 01-Apr-26

San Bernardino County DPW Headquarters Replacement - Pre-Engineered Metal Building COM2025-07D

SAN BERNARDINO Design and Construction Schedule Page: 5 of 5
COUNTY RFP Schedule M-GGART”Y % Data Date: 01-Apr-26
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Tab 4 (C)

Approach to Maximizing Value to
the County for the Phase 2 Work






4.6. Narrative description of the Proposer’s
approach to pricing the Phase 2 Contract
Price. Submit a narrative description of
the Proposer’s proposed approach to
pricing the Phase 2 Contract Price in an
open and transparent cost estimating
environment, consistent with the
procedures set out in the Contract.
The narrative should include:

PHASE 2 WORK - MAXIMIZING VALUE FOR THE COUNTY

Preconstruction Approach

Our approach to providing preconstruction services is a flexible, yet streamlined process, grounded in our commitment to
facilitating cost-informed decision-making and solving complex problems. We will be transparent with pricing, provide accurate
estimating, deliver rapid responses, work through and evaluate as many options as required, and ensure there are no surprises. Our
team is already diligently developing the conceptual estimate to provide a strong foundation for the Department of Public Works
Headquarters Replacement Project. Upon selection, we will collaborate in a larger team work session to align expectations and
assumptions, culminating in the delivery of a comprehensive baseline budget. The timeline below outlines the activities completed
to date and our strategic plan for delivering industry-leading preconstruction services for San Bernardino County throughout the
duration of the program.

BUDGET OWNERSHIP OPEN AND TRANSPARENT COST ESTIMATING
While there are a lot of team members engaged in the budgeting ~ McCarthy will foster an open and transparent cost estimating
process, it is ultimately managed by our preconstruction environment by collaborating closely with San Bernardino

and design integration leaders, Dana Taylor and Craig Cherf. County, sharing detailed cost breakdowns, and providing
These two are a powerhouse when it comes to delivering real-time updates. This approach ensures the County has full
budget certainty. They bring significant San Bernardino County visibility into project costs, enabling informed decision-making
experience combined with large-scale civic expertise. and building trust throughout the preconstruction process.

STUDY EARLY SETTING TARGETS AT CONTINUOUS JUST IN TIME
BENCHMARKS GOAL CHECK SCHEMATIC DESIGN COST MODELING PROCUREMENT

» Pull and analyze histor- Engage stakeholders » Break down the budget Create and work in » Procurement
ical data on projects of on Conditions of by system cluster groups Window Identification
similar size and scope Satisfaction that will » “Set” the budget targets Cluster groups work Analysis

» Study current market incorporate decisions for the team in the continuous cost » Competitive bid pro-
trends (escalation, long on scope for the project model - Refine, Price, cess begins
lead items, commodity Study bridging docs Report, & Decide
pricing, etc.) Validate budget goals Use tools to track and

o watch trends
Identify direct costs Cluster groups “Solves

and costs to cover for 0"
facility-specific needs

PROCESS

—@—@—@_ REFINE, PRICE, REPORT, & DECIDE )t

mOdEIOgi}_( nnunn W|nest Join  asterie) & BUILDINGCONNECTED
® . ORACLE
smartsheet (Clustergroup
winest 1
PROCORE Brevizto

CLUSTER GROUP
TOOLS
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4.6.i. adescription of the Proposer’s estimating methodology with respect to construction pricing, specifications, and the means,
methods and other key assumptions used to derive pricing and provide full transparency into the pricing, including where pricing is

provided by subsidiaries or Subcontractors;

ESTIMATING METHODOLOGY

McCarthy's estimating methodology for Phase 2 centers on transparency, traceability, and alignment with project specifications.

1 CONSTRUCTION PRICING

All estimates are rigorously cross-referenced with project
specifications and any County standards along with owner
project requirements. Scope items, materials, systems,
finishes, and installation requirements are carefully matched
to construction documents, and specification sections and
project requirements. Joint review meetings with design
partners and County stakeholders clarify requirements,
identify gaps, and confirm that all trade partners are pricing
work in accordance with contract standards.

2 SPECIFICATIONS

All estimates are rigorously cross-referenced with project
specifications and any County standards along with owner
project requirements. Scope items, materials, systems,
finishes, and installation requirements are carefully matched
to construction documents, and specification sections and
project requirements. Joint review meetings with design
partners and County stakeholders clarify requirements,
identify gaps, and confirm that all trade partners are pricing
work in accordance with contract standards.

3 MEANS AND METHODS

For each scope, McCarthy details construction strategies,
sequencing, and logistics to meet design and security needs.
Staging plans, equipment selection, and labor approaches
are documented and reviewed with stakeholders and trade
partners during estimate development.

4 SUBSIDIARIES AND SUBCONTRACTORS

Each trade division and scope item is presented
individually for direct comparison and bid leveling among
all firms, including McCarthy subsidiaries. Subcontractor
proposals are reviewed against project specifications and
methods, with variances or key assumptions identified and
discussed in joint sessions.

5 TRANSPARENCY IN PRICING

Estimates are broken down by trade, division, and
vendor, with detailed backup from subsidiaries and
subcontractors provided for review. Competitive bids are
openly compared, and all cost drivers are fully traceable
to project specifications and key assumptions. County
stakeholders participate in joint sessions to review

and validate pricing decisions at each milestone.

6 KEY ASSUMPTIONS FOR PRICING

Key pricing assumptions include secure site access,
phased deliveries, and coordination within an active
government campus. Work sequencing is planned to
minimize disruption and maintain safety, with labor
availability evaluated against market conditions

and justice facility requirements. Security needs
inform access controls and separation of staff

and public zones. All estimates are based on the
latest design documents and owner requirements,
with full transparency to County stakeholders.

4.6.ii. the Proposer’s approach to identifying value engineering opportunities;

VALUE ENGINEERING OPPORTUNITIES

McCarthy employs a disciplined, collaborative value engineering
(VE) process from early planning through project delivery,
conducting structured workshops with CannonDesign, design
consultants, and key trade partners at specified milestones to
evaluate building systems, materials, and operational strategies

for added value without compromising safety, security, quality, or

long-term performance.

28/

LEVERAGING THE BIG ROOM FOR VE EVALUATION

Leveraging the “Big Room” as a central hub for VE allows
stakeholders to evaluate design alternatives, rapidly price

options, and implement cost-effective solutions in real time,
supported by a clear team structure for timely project delivery
within the dedicated budget.

McCarthy | CannonDesign



4.6.iii. a description of the Proposer’s methodology to ensure that all requirements of the Phase 2 Work are incorporated, communicated

and priced in the Phase 2 Proposal;

PHASE 2 PROPOSAL - GUARANTEED COMPLETENESS

Integrated Scope Management and Pricing Alignment Process

Feed

MILESTONE
MEETINGS &
COORDINATION

COMPREHENSIVE
SCOPE REVIEW

Joint review with
County, design
partners, and
trade experts.
All requirements
compiled into a
master tracking
matrix.

clarify design, log

party input.

Regular meetings to »
owner preferences,
and coordinate third-

S $

OPEN-BOOK
ESTIMATING &
PRICE ALIGNMENT

Trade proposals
cross-checked with
requirements. Full
cost transparency

and collaborative

reviews with
County.

CONTINUOUS
IMPROVEMENT &
LESSONS
LEARNED

Incorporates best
practices from
past projects to
ensure zero major
omissions and cost
alignment.

CLEAR
COMMUNICATION &
ACCOUNTABILITY

Requirements
shared via work
packages, technical
bulletins, and
digital platforms.
Real-time updates
and transparent
documentation.

>

4.6.iv. a description of how the Proposer will monitor and ensure that the construction budget is met at key milestones for the Project and
the cost estimating, scheduling systems, and management techniques/ tools the Proposer will employ to achieve success in these

items; and

BUDGET MONITORING AND COST MANAGEMENT

Our team ensures construction budget adherence through a disciplined, transparent, and collaborative approach. At project outset, a
baseline for scope, schedule, and budget is established using historical data and market analysis. Throughout the project, McCarthy
employs advanced cost estimating and scheduling tools, including WinEst, Assemble, and JOIN, for real-time cost modeling,
trending, and scenario analysis. Early and ongoing trade partner engagement validates cost assumptions and market conditions.

Cost and schedule are tightly integrated, with master scheduling and pull planning techniques used to identify and mitigate risks.

At each milestone, the project controls team provides detailed cost reports, open-book reviews, and transparent documentation.
Phased GMP development and continuous cost modeling ensure cost certainty and proactive management. This structured
approach, supported by robust systems and collaborative engagement, enables McCarthy to consistently meet budget expectations.

KEY MILESTONES
Baseline Scope, Schedule, and Budget
Trade Outreach and Scope Setting
Schematic Design (SD)

Design Development (DD)

Design Phase

Key Design-Build Trade Partner Procurement

Completion

Construction Documents (CD)

Prepare GMP

GMP

Remaining Trade Partner Procurement

-
=
@
£
s

=
]
>
[

a

Construction Start

Continuous Cost Estimating and Trending

Bid Evaluation

Schedule and Pull Planning

Commissioning, Occupancy, Training, and Turnover

McCarthy | CannonDesign

HOW WE MONITOR / ENSURE CONSTRUCTION BUDGET IS MET
Establish scope, schedule, and initial budget; set project goals
Early market outreach; confirm trade partner buy-in; validate cost assumptions with market feedback
Update cost model; review design against target budget; conduct value analysis; report cost trends
Refine estimate; continuous cost modeling; constructability and value analysis; report cost trends
Early buyout of key trades, valididate scope and pricing; integrate trade input into cost model
Finalize detailed estimate; reconcile scope and cost; issue bid packages; confirm alignment with budget
Develop phased GMPs; open-book review; owner/trade partner validation; lock in cost at design completion
Competitive bidding; cost reconciliation; confirm buyout savings; update cost model
Monitor buyout vs. budget; track committed costs; implement cost controls and reporting
Weekly/monthly cost updates; real-time trending; transpartent reporting to owner and team
Integrate schedule with cost; monitor schedule impacts on budget; adjust forecasts as needed

Track final costs; reconcile with budget; closeout cost review; document lessons learned
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4.6.v. adetailed description of the Proposer’s approach to training the County staff on the procedures, historical data, categorization
of costs, estimating techniques/ tools, hardware, software, and any other systems to be employed by the Contractor for cost
estimation for the Project, and an explanation of how this training will be incorporated into the Phase 1 Work.

COUNTY STAFF TRAINING

Training County staff on Phase 1 estimating processes starts with our comprehensive and established onboarding program. Knowing
that the County team may be working on a multitude of projects, our processes and platforms are designed for quick learning backed
up with intuitive instructions. No special computing resources or software is required for any of the project specific systems and all files
can we exported/archived in standard file formats such as PDF. All training sessions are recorded and transcribed for future reference.

Once onboarded, training continues through our project dashboard where we expect all teammates to easily access the required
information in just a few mouse clicks. For real time cost data, categorization, and trending we will utilize the JOIN platform, one
of the most highly regarded web platforms for these functions. JOIN is perfectly designed for Progressive Design-Build providing a
transparent view of the project budget, analysis of VE efforts, and a report out of project Risks and Opportunities.

McCarthy will be the lead facilitator for these training activities; however, because of our experience with the design team and their
familiarity with these processes, CannonDesign will also be a resource to you in Phase 1.

4.7.  Summary Subcontractor Bidding and Selection Plan. Submit a summary of the Subcontractor Bidding and Selection Plan required
under the Contract that demonstrates how the Proposer will procure competitive pricing from qualified Subcontractors for Work
that will not be performed by the Contractor, and selection in accordance with the terms of the Contract and Applicable Law. The

summary should include a description of:

4.7.i. The anticipated approach to the scopes of Work to
be subcontracted and the scopes of Work to be self-
performed; and

SUBCONTRACTED AND
SELF-PERFORMED SCOPES

OF WORK

Scopes of Work
MAJOR TRADES

Structural steel, mechanical, electrical, plumbing, fire sprinkler,
access control, etc.

FINISH TRADES
Flooring, painting, millwork, etc.
SELF-PERFORMED SCOPES

Structural concrete, underground utilities and earthwork,
subsurface utility mapping, framing, drywall, and ceilings.

SELF-PERFORM: 5 ADVANTAGES

GREATER
SAFETY

130/

4.7.ii. How the Proposer will demonstrate that Subcontractor
prices (including from any Affiliates of the Proposer)
are competitive or otherwise demonstrate value to the
County.

COMPETITIVE
SUBCONTRACTOR PRICING

McCarthy will ensure that subcontractor and affiliate pricing is
competitive and delivers value to the County by:

» Requiring all subcontractors » Benchmarking affiliate and
and affiliates to complete self-performed work against
a rigorous prequalification market rates and third-party

process. bids.

» Providing open-book access
to bid evaluations and
selection rationale.

» Soliciting at least three bids
for each scope to promote
competition.

» Expanding outreach to
qualified local and diverse
subcontractors.

» Conducting transparent bid
tabulations and inviting County
participation in reviews.

B

PROJECT
CERTAINTY,

HIGHER
QUALITY

McCarthy | CannonDesign



Tab 4 (D)

Approach to Construction and to
Managing Disruption and
Construction Impacts






4.8. Narrative description of approach to construction management. Submit a narrative summary of the Proposer’s approach to
construction management on the Project, demonstrating a well-defined and executable approach.

The narrative should include descriptions of specific examples and experiences from other projects demonstrating how the
Proposer has successfully implemented the proposed strategies outlined in the narrative before, including supporting quantitative
information showing the cost and schedule impacts related to those specific examples.

CONSTRUCTION MANAGEMENT

McCarthy's approach to construction management is rooted in proactive planning, transparent communication, and the strategic
integration of technology and best practices. This methodology has consistently delivered projects on time and within budget, while
maintaining the highest standards of quality and safety, as identified below:

TEAM CONTINUITY AND
EARLY ENGAGEMENT

McCarthy prioritizes
team continuity and early
engagement to ensure
seamless project delivery,
knowledge transfer, and strong stakeholder relationships
from preconstruction through completion.

For the SBVC Student Services Building, McCarthy's
preconstruction team remained involved through
construction, ensuring knowledge transfer,
collaboration, and a unified approach to meeting the
college’s goals.

COMPREHENSIVE

PLANNING AND LOGISTICS

McCarthy's approach to
complex construction
emphasizes comprehensive
planning and logistics

to ensure safety, minimize disruption, and maintain
operational continuity on active campuses.

For the CHOC Southwest Tower, McCarthy coordinated
just-in-time deliveries, maintained clear access for
patients and staff, and integrated logistics with the
adjacent parking structure to minimize disruption and
support uninterrupted hospital operations.

>  Radl
" 9 hildrens’
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INTEGRATED SCHEDULING
AND COORDINATION

A master schedule, maintained
with Primavera P6 and Lean
practices, drives accountability.
Regular updates and reviews
keep the project on track.

During the San Bernardino 323 Public Defenders Office
project, the Last Planner System (LPS) was implemented
for both design and construction, integrating schedules
and commitments to ensure workflow predictability and
on-time delivery for the County.

TRANSPARENT COST

CONTROL

Data-driven estimating,
continuous cost modeling, and
open-book reporting provide
full visibility and support value
engineering.

For the DGS Gregory Bateson Building Renovation,
value engineering was integrated into preconstruction
with ongoing cost modeling. Using locally sourced
acoustical wall panels, for example, generated savings
that were reinvested in enhanced finishes.

ADVANCED TECHNOLOGY
INTEGRATION

Tools such as Procore,
Bluebeam, BIM, and 3D

laser scanning enhance
communication, expedite
decisions, and ensure quality.

At the CHOC Southwest Tower, the VDC team used
laser scanning to verify curved deck edge accuracy
after tack welding, enabling real-time adjustments and
consistent curtainwall installation—minimizing rework
and maintaining steel production momentum.

QUALITY, SAFETY, AND

COMMUNICATION

Site-specific quality plans and
rigorous safety protocols are

standard, with weekly meetings
and digital reporting keeping all
stakeholders informed and engaged.

On the San Bernardino 323 Public Defenders Office,

a strong focus on quality, safety, and communication
achieved 25% XBE participation and 80% local labor,
fostering a safer, higher-quality project and strengthening
the local workforce through ongoing training.

McCarthy | CannonDesign
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4.8.i. Managing performance of and approach to the construction of the Project and other work on the Worksite, including a summary
of the construction methods anticipated to be used to complete the Phase 2 Work and any innovative techniques anticipated to be
deployed to achieve completion in accordance with the Contract;

MANAGING APPROACH TO CONSTRUCTION

McCarthy employs a disciplined, technology-driven approach to construction management, ensuring that all work on the Department
of Public Works Headquarters Replacement project and jobsite is executed with precision, safety, and efficiency. The management
of performance is anchored in robust project controls, full-time on-site supervision, and a culture of proactive communication and

collaboration with all stakeholders.

For Phase 2 Work, the McCarthy | CannonDesign Design-Build Team is considering the following construction methods and

innovative techniques:

Construction Methods and Innovative Techniques

PREFABRICATION AND PANELIZATION | Improves
® (quality control, accelerates schedules, reduces on-site
labor, and enhances safety by minimizing site congestion.

BUILDING INFORMATION MODELING (BIM) | Enables

& better project coordination, early identification and
resolution of design conflicts, and more efficient stakeholder
communication.

LEAN CONSTRUCTION TECHNIQUES | Reduces

waste, increases workflow efficiency, improves schedule
reliability, and delivers greater value through continuous
improvement and collaborative planning.

€W\ UNDERGROUND UTILITY MAPPING | Supports reduced
& Waste, increased workflow efficiency, improved schedule
reliability, and greater value by identifying and documenting
existing utilities.

4.8.ii. Managing the Phase 2 work in the field;

PHASE 2 MANAGEMENT

LASER SCANNING AND DRONES | Used to verify as-

built conditions, monitor construction progress, assist
with logistical planning, and ensure dimensional accuracy
throughout the project.

VIRTUAL MOCK-UPS FOR BUILDING ENCLOSURES |
Facilitates early issue detection and reduces rework by
allowing systems to be tested before installation.

. McCARTHY'S 5s PROGRAM | Enhances safety, efficiency,
and cleanliness on job sites through organized workplace
practices based on Sort, Set in Order, Shine, Standardize, and
Sustain.

Field management of Phase 2 Work is characterized by dedicated, experienced on-site leadership and the integration of digital
project management tools. McCarthy’s field teams utilize platforms such as Procore for real-time documentation, scheduling, and
issue tracking, ensuring transparency and accountability throughout the construction process.

Key Elements of Field Management
» Daily and weekly coordination meetings with trade partners to

review progress, address challenges, and update the schedule.

» Use of Lean scheduling techniques, such as pull planning, to
optimize workflow and reduce waste.

» Continuous monitoring of crew sizes and work placement
to proactively identify and resolve potential schedule
bottlenecks.

» Implementation of site-specific safety and quality plans, with
regular audits and training to uphold the highest standards.

32/

» Utilize our self-perform expertise and knowledge early during
design to incorporate safeguards into the design that have the
potential to delay the project.

» Modular and prefabricated construction methods accelerate
project schedules, minimize site disruption, and deliver
consistent quality.

» Drones and robotics to support efficient site surveys and
progress tracking, increasing precision and safety.

McCarthy | CannonDesign



4.8.iii. Minimizing disruption and managing impacts to the right-of-way, existing operations, utility owners, third parties, and other adjacent
projects during the construction process when performing the Phase 1 Work and Phase 2 Work, including, in the case of the Phase
2 Work, the proposed approach to staging the Phase 2 Work to minimize disruption to traffic, community, and businesses along the

alignment; and

MINIMIZING DISRUPTIONS

McCarthy's approach to minimizing disruption is rooted in early and ongoing stakeholder engagement, comprehensive logistics
planning, and the use of advanced mapping and modeling technologies. McCarthy’s in-house subsurface utility mapping services
provide precise identification of existing utilities, enabling the team to avoid conflicts and plan relocations with minimal impact.

Focus areas, per phase to minimize disruption include:

Phase 1: Design and Preconstruction

» Early stakeholder engagement (utilities, third parties,
community)

» Regular coordination meetings

» Design survey, site investigation and utility mapping

» Right-of-way (ROW) and access review; secure agreements
» Review adjacent project schedules and scopes

» Develop detailed phasing and traffic management plans
» Temporary traffic control planning

» ldentify staging/laydown areas

» Public outreach and communication protocols

» Constructability reviews and value engineering

» Early procurement of long-lead items

» Utility and third-party coordination

Site Logistics

McCarthy | CannonDesign

Phase 2: Construction

» Sequenced construction to maintain access
» Minimize ROW and operational impacts

» Maintain business/resident access

» Locate staging areas to reduce footprint

» Just-in-time deliveries

» 0Ongoing stakeholder communication

» Weekly progress meetings

» Local community updates

» Utility relocation verification

» Regular utility coordination meetings

» Noise/dust mitigation (off-hours, barriers)
» Schedule disruptive work off-peak

» Clear signage, flaggers, wayfinding

» Utility and third-party coordination

LEGEND

Main Site Entrance

Colocation Trailers

Site Fencing

Emergency Exit

Haul Route
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