REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

June 10, 2025

FROM
ARLENE MOLINA, Director, Preschool Services Department

SUBJECT

Revenue Contract with Child Care Resource Center for the Quality Start San Bernardino
Program

RECOMMENDATION(S)

Approve Revenue Contract No. 25-406 with the Child Care Resource Center, including a non-
standard term, for funding in the minimum amount of $3,000 to support the Quality Start San
Bernardino Program, for the period July 1, 2024, through June 30, 2027.

(Presenter: Arlene Molina, Director, 383-2078)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

This item does not impact Discretionary General Funding (Net County Cost). The Revenue
Contract with the Child Care Resource Center (CCRC) provides funding in the minimum amount
of $1,000 annually for the Preschool Services Department’s (PSD) Early Head Start (EHS) -
Home Based Program that is 100% State funded through the California Department of
Education. PSD is not requesting adjustments to its 2024-25 budget at this time but may return
to the Board of Supervisors to request such adjustments, if necessary. Adequate appropriation
and revenue will be included in the 2025-26 recommended budget.

BACKGROUND INFORMATION

PSD operates the EHS Program, which serves approximately 583 children through direct
services throughout San Bernardino County. The program provides education, health, cognitive,
social/lemotional, physical growth and development, and parent-involvement services for
children ages 0 to 5 years with the overall goal of increasing the school readiness of young
children in economically disadvantaged families.

CCRC is the administrator of the Quality State San Bernardino (QSSB) funding for EHS. QSSB
is the county’s Quality Rating and Improvement System (QRIS) designed to help childcare
programs, preschools, and alternative school-readiness programs, provide the highest quality
early learning experiences possible. QSSB supports quality early learning by establishing
standards that define what quality means and looks like for early care and education programs,
providing measuring programs using these standards, offering and connecting educators to
professional development opportunities, and helping parents and caregivers find quality
programs for their children.
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Under the terms of the recommended Revenue Contract, CCRC will distribute Quality Start San
Bernardino (QSSB) Program incentive funds, in accordance with the QSSB fiscal provisions, to
PSD for the purchase of Quality Improvement program enhancements such as training and
development of teaching staff and purchasing of tools and resources for the EHS — Home
Based Program.

The Revenue Contract includes a term that differs from the standard County contract. The non-
standard term is as follows:

The County is required to indemnify CCRC for injury to persons and property arising out of
negligent acts or omissions of the County.

e The County standard contract does not include any indemnification or defense by the
County of a contractor.

o Potential Impact: By agreeing to this indemnification, the County could be contractually
waiving the protection of sovereign immunity. Claims that may otherwise be barred
against the County, time limited, or expense limited could be brought against the
indemnitees without such limitations and the County could be responsible to defend and
reimburse the indemnitees for costs, expenses, and damages.

PSD recommends approval of the Revenue Contract retroactively, including the non-standard
term, to allow PSD to continue providing EHS home-based services for infants and toddlers
through home visits made by Home Support Workers.

This item is being presented at this time, as PSD received the QSSB contract from CCRC on
February 23, 2025, however the evaluation for program participation began July 1, 2024. Upon
receipt of the contract, the PSD Contracts Team collaborated with CCRC to review and clarify
contract language as written. This is the first available date following the required fiscal,
administrative, and legal reviews. Approval at this time will not impact PSD’s Early Head Start —
Home Based Program.

PROCUREMENT
N/A

REVIEW BY OTHERS

This item has been reviewed by Human Services Contracts (Patty Steven, Contracts Manager,
388-0241) on April 22, 2025; County Counsel (Adam Ebright, Deputy County Counsel, 387-
5455) on May 1, 2025, 2025; Finance (Allegra Pajot, Administrative Analyst, 386-0218) on May
8, 2025; and County Finance and Administration (Cheryl Adams, Deputy Executive Officer, 388-
0332) on May 22, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD
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DATED: Jéne 10, 2025

cc: PSD - Petersen w/agree
Contractor - c/o PSD w/agree
File - w/agree

CCM 06/23/2025
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