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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update 0 - Schedule Filter - TG - 03-May-23 10:27
Complete
Ackviy D TActvity Name Do [RD | Sat | Fnsh 023 2024 2025

J[FIM|A[M[J]| J|A[S|O|N[D|J|F[M]AIM|J|J|A|S[O|N|D|J[FIM|A[M|J[J[A]S|O[N

San Bernardino County - Valley Communications Center - Post Award Upd 20ct22

EX.SUM.1000 RFP,Bid & DBNTP

EX.SUM.1010 NTP

31-Oct22 14-Jun-23

16-Jun-23 14-Oct-25

EX.SUM.1070 NTP to Substantial Completion Duration
EX.SUM.1080 Design Duration 251 251 16-Jun-23 21-Feb24

EX.SUM.1090 Permit 0 0 21-Feb-24
EX.SUM.1030 Construction Duration 579 579  22Feb24 = 2Sep25
EX.SUM.1040 Substantial Completion - w/Out Rain
EX.SUM.1050 Substantial Completion-w/Rain
EX.SUM.1060 Project Complete

BIDS.1000 Proposal Documents Available
BIDS.1010 Bidding
BIDS.1020 Presentations

BIDS.1030 BoardApproval
BIDS.1040 Notice to Proceed

Design Development
DD.1000 Project & Team Set Up/Contact 22-Jun-23 : : [ [ T T S

DD.1010 Owner Workshops/Clarifications 10 10 | 23Jn23 07-Ju-23 ‘ ‘ BEEEEE Do
DD.1020 Design Development 60 60 10-Ju-23 02-Oct-23 A
DD.1030 DD - Price, Schedule & Constructability 3% 3% 030ct2B | 20Nov-23 [ R
DD.1040 DD - County Review & Approval 20 20 03-Oct-23 30-0ct23 A

75 % 03-Oct-23 23-Jan24

Construction Documents

Construction Documents

CD - Price, Schedule & Constructability
CD - County Review & Approval

24-Jan24 8Feb24 | [ ‘CD ‘Pnce 3chedu|e&ponsmmumy
24-Jan24 21-Feb24 CD CmntyRevlew&Apprwal‘

25
20
20 28-Oct-22 28-Nov-22
20
0
I

Agency Review/Approval

AGREVA010 Review - Round 1 20 P 3 | |
AGREV1020 Review-Round2 20 Jan24 | 21-Feb24 [} RewewRoundZ
AGREV.1080 Permits Issued 0 21-Feb24 | & Pemits Issued | Dol

Priority A (DD) m 21-Nov-23 30-Apr-25

Demolition & Grading 42 21Nov-23  25Jan24 |

SUBADEMO.1000 Subcontract 0 10 2tNow23 | 06DecB | |
SUBADEMO.1010 Submittals - Prep 10 10 07Dec23 | 20DecB | |
SUBADEMO.1020 Submitials - Review# 1 5 5  21Dec3 = 29Dec23 | ! Subrhittls - Reviewi#1]
SUBADEMO.1030 Submittals - Revise 2 2 a4 | 0324 | Pl $meI11$‘S‘RE'VISe P R A
SUBADEMO.1040 Submittals - Review#2 5 5 Okan24 | 10Jan24 | ! Pl 0 Suimitdls-Raview#2 | | | | A
SUBADEMO.1050 Procurement 10 10 MJan24 | BJan24 | ! o Poro A
Site Utilities 0 10  21Nov-23  OtMay24 | | i i 0 R
SUBB.SU.1000 Subcortract 10 | 10 21Nov23 | 06Dec23 | ! IR P PLor
SUBB.SU.1010 Submitals - Prep 20 20 O0rDecB | 08Jan24 | | Do P Lol
I Remaining Level of Effort I Actual Work Page 1 of 13
= Actual Level of Effort 1 Remaining Work
= Project Baseline Bar I Critical Remaining Work
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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update

0 - Schedule Filter - TG -
Complete

03-May-23 10:27

Actviy D

Activity Name

SUBB.SU.1020
SUBB.SU.1030
SUBB.SU.1040
SUB.B.SU.1060

Submittals - Review# 1
Submitals - Revise
Submitals - Review#2
Procurement

Concrete & Rebar

SUB.A.CONC.1000
SUBA.CONC.1010
SUBA.CONC.1020
SUB.A.CONC.1030
SUB.A.CONC.1040
SUB.A.CONC.1050

Subcontract
Submitials - Prep
Submitials - Review# 1
Submitials - Revise
Submitials - Review #2
Procurement

Seismiclsolators

SUBASEIS.1000
SUBASEIS.1060
SUBASEIS.1020
SUBASEIS.1030
SUBASEIS.1040
SUBASEIS.1070
SUBASEIS.1080
SUBASEIS.1050

Subcontract

Isolator Reports
Submittals - Review# 1
Submittals - Revise
Submittals - Review#2
Prototype Testing
Quality Control
Procurement

Steel

SUBA.STL.1000
SUBASTL1010
SUBASTL1020
SUBASTL1030
SUBASTL1040
SUBASTL1050

Subcontract

Submitials/Shop Drawing Revisions
Submitials - Review# 1

Submitials - Revise

Submitials - Review #2
Procurement

Fire Protection

SUBAFP.1000
SUBAFP.1010
SUBAFP.120
SUBAFP.1080
SUBAFP.1040
SUBAFP.1060

Subcontract

Submittals - Prep
Submitials - Review# 1
Submitials - Revise
Submitials - Review #2
Procurement

Mechanical

SUBAM.1000
SUBAM.1010
SUBAM.1020
SUBAM.1030
SUBAM.1040
SUBAM.1050
SUBAM.1060
SUBAM.1070

Subcontract

Submittals - Prep

Submittals - Review# 1

Submitals - Revise

Submittals - Review#2
Procurement-AHU (Allowance)
Procurement

Procurement- Chillers (Allowance)

Plumbing

SUBAP.1000
SUBAP.1010

Subcontract
Submitials - Prep

Dur | RD St Finish 5 X004 X5

N[ D[ J[FIm[A]mM[J]J[A[S][o[N[D J|F|M|A|M|J|J|A|S|O|N|D J F{m[A[m[ J[ 9] Al S[ o] N]|
10 10 0%an24 | 23Jan2d | . I A R ! Slbmitials - Review#1! | | I R R
5 5 | 2424 | DJnA | | P oo | B Suomitals-Revise! | ! i R
5 5 324 R4 | L [ 10 00000 0| UosumifasReviews2 0o
50 50 = 2Feb24 | Ot-May-24 | | I R i = Procurement | | ! 3 3 3
75 75 21-Nov-2B  13Mar24 | | o : [ 21Nov-2Z3 I 3Ma 24 | [ A A B A
10 10 | 21-Nov23 | 06Dec3 | | L Plp 0 Suponredt L L
10 10  07Dec28 = 20Dec | Lo b 1 O sibmitals-Preg 1 1 L IR
10 10 | 21Dec23 | 08Jan24 | | P P 0B SubmitalstReview#t | ¢ R
5 5 a4 | 624 | L b b |0 isubmitals-Revise ¢ ! N N S B N N B
10 10 17Jan24 | 0Jan24 | ! P oot | B oSuomitds-Review#2 | I
B 15 2Feb24 | BMa24 | | | || | G S T T T
150 150  21-Nov-23 2724 | | 22 || T I R R
0 10 21Nov23 | 06Dec3 | ¢ wonrect | ¢ L1 ¢ N T S N T N B
20 20 07D | 08Jan24 | isoldorReports | | . | ¢ ] R
0010 024 | Bdan2d | | ooy (W | Sbmitals-Reviewd# 1} | 1 L ¢ L bbb L ¢
10 10 | 24Jan24 | 06Feb24 | | T T T W swmits Radse ||| I
10 10 | O7-Feb24 | 21-Feb24 | | L B Sibmitals - Review#2| | | L
D | D | 2FebA | DMaA | | Lo L . B PlooypeTeding: N S S T N N B
20 20 2WMa4 | 7Ape24 [0 [0 Bquaiyeded L L
0 5 MAp24  zen24 | | i b B g
166 165  2WNov-23  19duk4 | 1| 1ol 2HNe P4 1
010 2N %Dec-miiiiiiiiiiigszcuﬁacitiiiiiiiifffffffffff
% 25 Do tedan2d | 0| 00 00 000 0D D sumitadShopDrasingRelisions! 1 o1 L
10 10| 17an24 | 024 | ! U | O dubitas-Review# 1 Do Do
10 10 31Jan24 | 13Feb2d | | : O 'submitals-Revise | | | | R
10 10 | 14Feb2d4 | 2BFeb24 | | : ‘B dubmitds-Review#2, | | L
100 100  29Feb24 19-Jul-24 3 3 1 E—"! Procurement! I
160 160 21-Nov-23 12-Jul-24. ] | __ 12Ju-24 1 Lo
10 | 10 21-Nov-23 | 06-Dec-23 : Gicontract | | | Do Do
2 orDeo2 | G2 | | LD b b O Sumitasipep . L L bbb
o 0 s | maa | | B etk
5 5 2424 | 0Jan2A | | bbb | B suomitds-Relisel | || A
10 10 | 324 | 13Feb24 | A I A D 'Submiftals - Rewew#Z ‘ I I IR A R
100 100 22Fep24 | f2duk4 | 0| bbb bbb AR
300 300 21-Nov-23 04-Feb-25 1 [ : I —— ] 25 [ T A
10 10 21-Nov23 | 06DecB | ! oot VO Sweontract o b R EEEE
20 20 07Dec8 | 08Jan24 | P ] SumitastPrep L I R R R R
10 10 0%Jan24 | BJan2d | | Do T T B sibnitals-Review#1: | N
5 5 | 2424 | JnA | | Do s B gubmitdls-Revise! L 1 L
10 10 324 | 13Feb24 | | R O Isbmitals-Review#2 | | | o
20 240 2Feb24 | O4Feb25 | | P Proturément-AHU (Allowance) |
60 60 = 2Feb24 | 15May-24 | | | P
190 | 190 2Feb24 | 18Nov-24 | | ‘ lomiere
15 195 21Nov-28  30Aug24 | |
10 10 | 21-Nov-23 06Dec23 | !
% 0  07DecB | Ban2d | |

I Remaining Level of Effort I Actual Work

= Actual Level of Effort

Project Baseline Bar

1 Remaining Work

I Critical Remaining Work

Page 2 of 13
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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update

0 - Schedule Filter - TG -
Complete

03-May-23 10:27

Actviy D Actvity Name

Dur | RD Start Finish 2023

2024 2025

=]
o

SUBAP1®R0
SUBAP 1080
SUBAP1040
SUBAP1060
Electrical
SUBAE.1000
SUBAE.1010
SUBAE.1020
SUBAE.1030
SUBAE.1040
SUBAE.1050
SUBAE.1060
SUBAE.1070
BIM Coordination
SUBABIM.1000
SUBABIM.1010
SUBABIM.1020
SUBABIM.1030
SUBABIM.1040
Priority B (CD)
Elevators
SUB.B.ELV.1000
SUBBELV.1010
SUBBELV.1020
SUBBELV.1030
SUBB.ELV.1040
SUBBELV.1050
Roofing
SUB.B.ROOF.1000
SUB.B.ROOF.1010
SUB.B.ROOF.1020
SUB.B.ROOF.1030
SUB.B.ROOF.1040 Submitials - Review#2
SUB.B.ROOF.1050 Procurement- Roofing
Exterior Panels & Other Finishes
SUBB.EXP.1000 Subcontract
SUBBEXP.1010 Submitials - Prep
SUBBEXP.1020 Submitials - Review# 1
SUBBEXP.1030 Submitials - Revise
SUBBEXP.1040 Submitials - Review#2
SUBB.EXP.1050 Procurement - Exterior Panels
Interior Finishes
SUBB.INTF.1000
SUBB.NTF.1010
SUBB.INTF.1020
SUBB.INTF.1030
SUBB.INTF.1040

Submittals - Review# 1
Submitals - Revise
Submitals - Review#2
Procurement

Subcontract

Submitials - Prep

Submitials - Review# 1

Submittals - Revise

Submittals - Review#2

Procurement- UG

Procurement- Equipment

Procurement- Equipment - Gear (Allowance)

Coodination of Underground
Coodination of Level 1
Coodination of Level 2
Coodination of Level 3
Coodination ofLevel R

Subcontract

Submitials/Shop Drawing Revisions
Submittals - Review# 1

Submittals - Revise

Submittals - Review#2
Procurement

Subcontract

Submitials/Shop Drawing Revisions
Submitials - Review# 1

Submitials - Revise

Subcontract
Submitials - Prep
Submittals - Review# 1
Submittals - Revise
Submittals - Review#2

10 10 24-Jan24 06-Feb-24 : I

JF{m[A[m] J] J[A]s[o| N[ D

J|F|M|A|M|J|J|A|S|O|N|D J F{m[A[m[ J[ 9] Al S[ o] N]|
| O Submitials  Review#1 | | I R R

5 5 | OrFeb24 | 13Feb24 | 1 | 10 b1

| :U:Submmalsz-Rewse:iii R R R

10 10 14-Feb-24

28Feb24 | 0 | 0 0

130 130 29-Feb-24 30-Aug-24

360 360 21-Nov-23 30-Apr-25 } }

1 waSlbmrttaIS-Rewew#waw T

10 10 21-Nov-23 06-Dec-23 ; ;

2 0 orDeoB | 24 | | 0000 ) SumifasiPrep L L o0 oo o044
0 10 ®dan2a | Ban2a | L | L T T |0 stomitsReview# | L
5 5 224 24 | 0| bbb D Gomitais-Revisel | 1 T r o n
10 | 10 | Stan2a | 13Feb24 | ¢ | 11 0 1 0 0 U | O submitals-Review#2 ¢ | ¢ 1 o T

10 10 14-Feb-24 28-Feb-24 ' [ A A

. uProcuremantUG‘f::“:::::::::

100 100 2-Feb24 12-Jul-24 } I

P 1 E=—] Prcusment-Equpmient | | | 1 i |} @

300 300 2Feb24 30-Apr-25 ;

80 &
15 15

24-Jan24
24-Jan24

15May-24 |
13Feb-24

4_15May24::::::::::::::

20 | 20 14-Feb-24

BMar24 | |

15 15 14-Mar-24 03-Apr-24

15 15 04-Apr-24 24-Apr-24

15 15 25-Apr-24 15-May-24

2 | 265 | 2orcbas | toviaros | IR IR

=} Cotdirfiohofnderground | | {0 L4 o4 b obid L
'O cobdinmiohofLevel . | L L 4o
O ez
: N = Coodrafionoflevel3 S
| N N l;l {CbdricnoflevelR | | P

180 29Febd  T-Nov-24 |

10 10 = 29Feb24 13Mar24 | !
30 30 14-Mar-24 24-Apr-24 ;

Q submmawsmporamng Revisions

10 10  25Ap24 | 08May-24 | |

O sumitasiReviewstd L 0L L

10 10 09May24 | 22May-24

18} Stbmiitals - Revise |

10 10 23-May-24 06-Jun-24

t B Submitals : Review#2

10 10 07-Jun-24 11-Nov-24

Ee————1 ‘Procurement | | |

240 240  29Feb24 11-Feb-25 3t>24 _‘ ‘ ‘11 Feb25‘
10 10 20Feb2d | 13Mar24 | D iSubcortratt I |

20 20 14-Mar-24 10-Apr-24 T A 1 Q ‘Slbmmals/SrnpDrawlngRew&ms: [T T T [
0 0w s | LD ket
0 0 mawa | oMaya | L | LD summsiReise L L
0 10 09May2t  2May24 | | 00 0| D simits-Reviewd2 L i
180 | 180 2BMay24 | MFeb2s | ¢ | ¢ oo oo | Do

25 265 29-Feb-24 19-Mar-25

Procurement-Roging | ||
1925 D

10 10 29-Feb-24 13-Mar-24

30 30 4Mard
10 10 | 25Apr24
5 5 | 09May-24
10 16May-24
31-May-24
29-Feb-24

urp24 |
08May24 | !
15May-24 | |
DMay-24 | |
19-Mar-25 '
BFeb25 | | | oo

Do Blsdeotradt L LD b b
LT T T B sionitas-Pres
LD D sumisiradent LD
P s isumitals-Revise | o
Db bbb H o sumisRedewrz | L L
A

] ProcurememvExmumels

200
250
20
40
20

10
200
250
20 29Feb24 2 -Mar-24 | L e P B suopnract! |1 L
40 BMa24 | 2May24 | | R 1 B3 sipmitais- p,ep‘ ; Do
20 BMay24 | 2024 | | N ] Stbritdl-Review#1 |+ 1 & L L 1 4 i
10 10 | 214 05-Jui-24 1 I R R Lo 1 | O SumitAsReyiss | | 1 L i
20 2 08-Jul-24 -Aug24 | A b B switds-Review#2 | | ¢ L 4 L

I Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work
I Critical Remaining Work

Project Baseline Bar

Page 3 of 13
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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update

Complete

0 - Schedule Filter - TG -

03-May-23 10:27

Actviy D Actvity Name

Dur

RD

Start Finish

2023

2024

2025

I 0 o

SUBB.INTF.1050

Glass & Glazing
SUBB.GLAZ.1000

SUB.B.GLAZ.1010
SUB.B.GLAZ.1020
SUB.B.GLAZ.1030
SUB.B.GLAZ.1040
SUB.B.GLAZ.1050

Doors
SUB.B.DOOR.1000

SUB.B.DOOR.1010
SUB.B.DOOR.1020
SUB.B.DOOR.1030
SUB.B.DOOR.1040
SUB.B.DOOR.1050
SUB.B.DOOR.1060
Millwork & Furniture
SUB.BMILL.1000
SUBBMILL.1010
SUBBMILL.1020
SUBBMILL.1030
SUBBMILL.1040
SUBBMILL.1050

Procurement

Subcontract

Submitials - Prep

Submitials - Review# 1
Submitials - Revise

Submitials - Review #2
Procurement- Glass and Glazing

Subcontract

Submittals - Prep
Submittals - Review# 1
Submittals - Revise
Submitals - Review #2
Procurement - Frames
Procurement- Doors

Subcontract
Submittals - Prep
Submittals - Review# 1
Submittals - Revise
Submittals - Review#2
Procurement

Site & Building Demolition
CONSITE.D1000
CONSITE.D1010
CONSITE.D1020
CONSITE.D1030
CONSITE.D1040
CONSITE.D1050
UG Utilities
[ CONSITEUGI000  Sewerline
CONSITE.UG1010 Electrical & Tdecom
CONSITE.UG1020 Storm Drain
CONSITE.UG1030 Water
CONSITE.UG1040 Fire Waker
CONSITE.UG1050 Irigation Mains

Mobilize
MEP Safe-Off

Survey & Layout
TempFencing
Demodliion

Site Prep & Temp uiites

CON.S.MS.1000
CON.SMS.1010
CON.S.MS.1020
Buillding
Structure

I CON.SMS.1030 Survey & Layout

Survey & Layout
Over-Ex & Recompact & Recompaction
Certify Pad

I I M

25
20
15
10

IEIIE!!!EEEE!I@HME!

12

w zren 2 |
| mrwoar | owaz

2
5
2
5
5
5

25
20
15
10

10

2
12
2

178

05Aug24 | 26Feb25 | .

JF{m[A[m] J] J[A]s[o| N[ D

J[F[M[A[M[ U] J]A] s[o]N[D

29-Feb-24 19-Mar-25 :

29-Feb-24 13-Mar-24

14-Mar-24
25-Apr-24

24-Apr-24
o8May-24 | |

09May-24 | 15May-24

16May-24 | 30-May-24

31-May-24 19-Mar-25

29-Feb-24 23-Sep-24 :

29Feb24
14-Mar-24
28-Mar-24

13-Mar-24 i
27-Mar-24
10-Apr-24

Lo o o Lo Procurerhent & i
: : DL R I V19Mar2y | 3 : 3
i i R i O subcotract | | 1 R
3 ‘ 3 ‘ i B sibnmitals-Prep | 3
‘ P DD SubmitdsReviewsd | 4oL bobb b
3 L D000 submitals- Revise | L
: I S O N N B 0 O Sunitds-Reviewst2| | 1 0
! B A ]! Procutemient! Glass'and Gled
ST o) A 2S00
| L | O sucomreet ||| o
b {10 Subnmitals-Prep | | | P
i NEEEEEEEEE i1 O submitals - Réview#1 | R EEEEEE

11-Apr-24
18-Apr24
02-May-24

A4 ||
0t-May-24 | |
26-Jul-24

0 Submmals Rewse Lo
Submmals -Rewew#z

02-May-24
29Feb24

23-Sep24
23-Aug24

29-Feb-24 13-Mar-24

UMar-24 | 24-Apr-24

25-Apr-24 08-May-24

09-May-24 15-May-24 '

16-May-24 30-May-24 :

31-May-24 23-Aug24

2-Feb24

BFeb24 | |
%Feb24

01-Mar-24

26-Feb-24
28-Feb-24
06-Mar-24
11-Mar-24

27-Feb24
05-Mar-24
12-Mar-24
15-Mar-24

18-Mar-24 12-Apr-24 !

15Ap24 | 17-May-24

02-May-24 30-May-24

20-Jun-24

31-May-24 |
B2 |

31-May-24
2124 05-Jul-24
18-Mar-24
20-Mar-24
05-Apr-24

19-Mar-24
4-Apr-24
08-Apr-24

09-Apr 24 19Dec24 |

09-Apr 24 10-Apr 24

2 — i1 |
: O suconratt | ¢ . . . | & o :
B
e [ O sumisReviewsd |
T T T T T st Revise | |
N Subritals-Review#2 | | 1 0 040 LG
B T [N N - = S s B B B B B B
Pon o 27 I ; | 2:5ep
A R Sl TR VC T O O
T Y e s T T S S U O O B
e
Lo s suveydlayod L0 |
Dol o TempFencing ! 1 1 0 0| L b b
A A :D o115 S A A
Sl siePepaTampitilest | L L b bbb
N T T T T T T R v w— s |
T R R A B :Q‘Smum T O B N B B O
P T e pechipdbTdem | 1
T Hsewoen
P Pl Biweed | Do
T = Sy o T T T O A
O ggonvns! |
Pooopbon b 1eMar2d W 08ApR24
T e
bbb B overExs Recompect& Recompacton | || |
Polob | CedyPadi | 0 00| 0 p b
| DL DD oope2 e (51525
Polbb bbb ooapk) N | 19024 L
T T (AR sun | | |
L et |

I Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work
I Critical Remaining Work

Project Baseline Bar

Page 4 of 13
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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update 0 - Schedule Filter - TG - 03-May-23 10:27
Complete

Activity ID Activity Name Start Finish 2023 2024 2025

=]
o

JF{m[A[m] J] J[A]s[o| N[ D J|F|M|A|M|J|J|A|S|O|N|D J F{m[A[m[ J[ 9] Al S[ o] N]|

CON.S.MS.1040 Excavation N-Apr-24 2-Apr-24 ' T A A 0 Excavaton | | | [ A A R A

CONSMS100  Reter oaca | maws || B

CON.S.MS.1060 MEP's 19-Apr-24 30-Apr-24 | [ o B mepst L T

CONSMS.1070 Anchor Balts 20-Apr-24 03May-24 | R o Anchor Bolts

wmmmmmHﬁmm—x—xwmmm E
wmmmmm’H’&mm—x—xwmmm g

CON.S BI.1040 Adjustments 3 3 19-Ju-24 23-Jul-24 | [ [

CON.S.BI1050 Survey 2 2 24-Jul-24 25-Jul-24 | Suvey |

CON.SBI.1060 Cleanup 7 24-Jul-24 30-Jul-24 ' B Gleanup

Sk m

CON.S.SL.1000 Fom 5 14-May-24 20-May -24
CON.S.SL.1010 Vapor Sand & Vapor Barrier
CON.S.SL.1020 MEP

j -Jun-24 Vo
uinrm: | i P

5 | 17May-24 | 23May-24 o VépofSand&VaporBa‘rier‘
o i

10 21-May-24 04-Jun-24

CON.S.SL.1030 Rebar

CON.S.SL.1040 Pour

CON.S.SL.1050 Slab-Strip & Clean
CON.S.SL.1060 Cure

CON.S.SL.1070 Grade & Base Site around Building

Gun2s | rwn2s [T T Rk
an2e | tum2s | 0| b
an2e | e2s | L] E D

14-Jun-24 20-Jun-24 10! e |

17-Jun24 21-Jun-24 || ! Grade & Base Srte around Buﬂdlng

Structure

CON.S.S.1000 Erection 31-Ju-24 27-Aug-24

: ! Erecuon‘ P
i} Bon,P|umb&Ang1

| CONSS.1010 Bolt, Plumb &Align 21-Aug24 | 18Sep24

5

2

2

7

5 0 L U T O T A O O O R A O

| 50 | swz | oo HHREEEEEEEEEERERE FTIU . 05O | |

2 N U S U S O O SO S B

= T T S I O BN

20

| CONS.S.1020 Welding
Decking
L1

s ooz | | ea
T |0 | vommmlwoea

Hggg’am\:mmma‘m

8

100ct24  16-Nov-24 110:0ck24) Il | 16Nw 24 :

CON.S.DL1.1000 Decking 10-Oct-24 16-Oct-24

CON.SDL1.1010 Studs

CON.SDL1.1020 Survey 22-Oct24 23-Oct24

CON.S.DL1.1030 MEP

#Oo2s | oo | | | o

CON.SDL1.1040 Fom 24-Oct24 30-Oct24

CONSDL11050  Reber 31-Oct-24 %.Ngv.24111111111111llllllllluheba‘illllllllll

|
|
|
I CON.SMS.1080 Inspections 06May-24 | 06May-24 | A Db D spectonst 1 [ b r o
| CONSMS.1090 Survey 07May-24 | O7-May-24 | PLon O T T I S A T S S B
| CON.SMS.1100 Pour 08May-24 = 09May-24 | o b par
| CON.SMS.1110 Stip& Clean 10May24 | 13May24 | | Dol istpaicen ! | R R B
| consmstio Cure 10-May-24 05«Jur+24333333333333‘WQcUreiziiiiiiiiiiiii
Foundation Pedestals ! PoLono HaMay-24 W 7un24 | DD op b
CON.SF:1000 Fom 14May-24 | 20May-24 | | B oo DRt
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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update

Complete

0 - Schedule Filter - TG -

03-May-23 10:27

Actviy D Actvity Name Dur | RD St Finsh X023 2004 2005
N[ D[ J[FIm[A]mM[J[J[A[S][o[N[D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|

CONINTL2EQ.118( | IT Room Complete 0 o A5 | 1| 1 ! ! 1
Bathrooms M7 M7 BDec24 12025 | | Lo 3 L 3 ‘ 3
CONINTL2BR100( | Layout 2 2 26-Dec-24 27-Dec-24 : : Lo : [ :
CON.NTL2BR101( | Curbs 5 5 30-Dec-24 06-Jan-25 3 : 3 ' P Deabs Lo
CONINTL2BR102 | Framing 10 10 OMan2s | 20Wan25 [ | pob i onob o b n s D Famingd
CONINTL2BR103 | Overhead MEP 10010 ARen2s | 3tan2s | 0 [ 0 p o n b s [ n s b D OvereadMER |
CONINTL2BRA0A | InWal MEP 0 10 29025 o4Feb2s | L [ 0 T B hwamer
CONINTL2BR105( | Ceiling Framing 5 5 | O03Feb2s  OMFeb2 | 1 | o o1 oo rs o n s caingFraming ||
CONJINTL2BR108( | Inspections 5 5 5Feb2s | MFe25 | ¢ | o1 o4 4o [ nspedons. | L L
CONINTL2BR107 | CelingMEP 10 10| 10Feb25 | 2A4Feb25 | | 0 oo oo oroo o n s b | celiigMER. |
CONINTL2BR108( | Insulation 5 5 f2Febss | 19Feb25 | | | | | | 0 [ kot |
CONINTL2BR10X | Drywall 5 | 5  0Fedb2s | BFep25 | | | 11 ¢ 4 4 | b | 8 Cywar |
CONINTL2BRMO( | Ceiling Inspections 2 2 25-Feb25 26-Feb25 ; ; ; | Ceiignspections | | | |
CONINTL2BR11C | Drywall & CementBoerd 5 5 21Febs | 5Mas | | D0 Drywel & GementBoard |
CONINTL2BRM2 | Mud& Tape 10 10 06Ma25 19Mar25 | | CoE: Mud&Tape o
CONJINTL2BRH3( | Paint 3 3 20Ma5 | AMa5 | BT
CONINTL2BR14( | Tie 2B B BMaS | BAp2S | ¢ | o ] g Tei . | | | |
CON.NTL2BRM5( | MEP Fixtures 10 10 29-Apr-25 12May-25 | e A Lo 3 D MEP Fixtures! | |
CONINTL2BR116( | Restroom Accessories 10 10 29Ap25 | 12May25 | o . b0 H Restrogm Accessgries
CONINTL2BRM7( | Millwork/Countertops 10 10 13May-25 | 27-May5 | | Dol A Por B MilworkiCountertops
CONINTL2BR118( | MEP Firishes 00 wMay2s | dounas [ | 0 T H Meprshes, |
CONINTL2BR MY | Final Paint 2 2t | 12dn2s | | O T O U R ] [ 1)
o IS EENE 1 (o5

Offices & Conference Rooms 170 osoecf24 08Awg2S | | | | : : : |
CONINTL3OF1aX._| Layout 2 2 | O5Dec24 | 06Decd | | | 1 0 bbb bbb bbb ) Lo
CONINTL3OF101C | Framing 10 10 09Dec24 | 20Dec24 | | 0oL bbb b o
CONINTL3OF1QX | Overhead MEP 5 15 8Dec24 | 0dan2s | | | o rrmm e o
CONINTL3OF10 | InWal MEP 15 15 23Dec2d | 15Jand5 | | A Do B nwaMep | ¢
CONINTL3BOF104C | Ceiling Framing 0 10 125 | zen25 | 0| 004 bon bbb b B GellsgFramingd | L L
CONNTLZOF . epcters s 5 s manm | |0 e
CONINTL3OF106C | CeiingMEP 10 10 21Jan25 | 03Feb25 | | o Poobb bbb | B ocaingmer | D
CONINTL3OF107C | Celing Inspecions 2 OFep2  05Feb25 | 0| L bbb Calinglspectrs! | |||
CONINTL3OF1CBC | Insulation 5 | MBMars | 19Mar2s | 0| bbb b bbb s e D ikuadon] |
CONNTL3OF1GX | Dryval B 15 Mas | 0eAp2s | | | 0o bbo b bbb e O Dyl L
CONNTLAOEI® o s D ® | wawes | waxss | | DL O e
CONJINTL3OFAM0 | Paint& Finishes % 25 0My25 | 0525 | PLon oo B paint&Finishes |
CONNTLS0F11D Feorg B s s | mamas | | T e
CONINTL3OF113 | MEP Fixtures B15 | 2Ww25 | tewdas || bbb B MEPFidines
CONINTL3OF1140  Miliwork/Cotrteriops BB zen2s | eS| | bbb O MiwakGoud
conmnizortio rrse s s mwes wws | | Bl
CONINTL3OF116) | MEP Finishes 15 | 15 14-Jul-25 01-Aug2s | ! [ [ oo B vepFitishil
CONINTL3OFA17 | Final Paint 5 5 O0FAg2 | GBAwg2 | | oo o s Fapain
Bathrooms W W eDea US| | [T tohe e (5005 |
CONINTL3BR10X | Layout 2 | 2 3Dec24 | 0Dec2d | i | ¢ i b i b oionoi b [nd b ey f
CONINTL3BR101( | Curbs 5  MDec24 | 7Dec24 | | L p i n b n o n sl odws
CONINTL3BR102 | Framing 10 10 BDec24 | OJan25 | | | 1 . 0ol g

I Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work
I Critical Remaining Work

Page 11 of 13
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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update 0 - Schedule Filter - TG - 03-May-23 10:27
Complete

Aciviy D Achvity Name Dur | RD Sart Firish X003 2004 205

- N[ D] J[FIm[A[m[ J[ [ A[s[ o] N[ D] J[F[M[A]mM[J] J]A[S][oO]N[D J|F|M|A|M|J|J|A|S|O|N|
CONINTL3BR103( | Overhead MEP 10 10 0Jan25 | 1525 | | i ¢ 1 ¢ i1 1441 | 1411 HioveteadVERP | | 1 |
CONINTL3BR104 | InWal MEP 010 025 | en25 | 0| bbb bbb b b HinwalmEr | P i
CONINTL3BRA05( | Celiing Framing 5 5 625 RS | | oo oo s | B celingFraming -
CONINTL3BR 108! | Inspections 5 5 22 zien2s | 0| 0o o s [ mspadons L L
CONINTL3BR107 | CelingMEP 010 225 0eFeb2s [ 0 [ b s L CeligMEP
CONINTL3BR108( | Ciling Inspections 2 OrFeb2s | 10Feb2s | | ioi i b Oanngmpecnonsl Do
CONJINTL3BR109 | Insuiation 5 3Ma2s | toMa2s | 0 | b bbb b b e b L D ngdaon! |
CONNTL3BR O Dryval 5 5 mMaz | mMazs | || L bbb gy
CONINTL3BR1C | Drywall & CementBoard 5 5 | 20Ma2s @ 26Ma25 | | ! Drywal 8
CONINTL3BRM2  Mud& Tape 10 10 2-Ma2s | 09Ar2S | | ;
CONINTL3BR M3 | Paint 3 3 | 10Ap5 | 14Ap5 | |
CONINTL3BR114( | Tie 2% 25 15Ap25 | 19May-25 | |
CONINTL3BR 15 | MEP Fixtures 0 10 20May25 | 025 | |
CONINTL3BR 116 | Restroom Accessories 10 10| 20May25 = B | |
CONINTL3BRM7( | MilworidCountertops 0 10 0w | 17n25 | |
CONINTL3BR118( | MEP Finishes 10 10| 18dn25 | ORUS | |
CONINTL3BR MY | Firel Pairt 2 B | BS |

Extrior Site Work -- |

Equipment Yard 185 100ct24 OB-JuI % | ‘
EXEYA000 CMUWalls 20 20 O | 0eNow2d | L | L n o n b s ) oMUl
EXEY1010 Slab 15 15 07-Nov-24 27-Nov-24 | [ o g s|ab1 :
EXEY1®0 Mis Cubs & Pacs 10 10 2Dec24 | 13Dec2 | | | O |wisCibs & Pads.

Mechanical mm 24Mar25 | 23Jun25 2‘|—Maf 25 ZHL"-25

EXMECH.1000 Mechanical & Generator Equipment UMar25 | M-Apr25 | -Apr-25 Q Mechanlcal & Generatbr Ec

| EXMECH1010 MEP to Equipment %5 25 AN | 16May25 | | P ‘MEPtquupment |

| EXMECH1020 StartUp 0 10 19May25 | 02un25 | P Q Seilp | | |

| EXMECH.1030 Testing & Commission 10 10 03-Jun-25 16-Jun25 : Lo 3 g ‘Teenng&(‘)on‘)m&

| EXMECH1060 Inspecion 5 5 1w | B | | Pl D bpedton |

Electrical | 01-May-25 B 08-Ju-25 | |

EXELEC.1000 Electrical Gear 10 ot May25 14—May25 3 D B EecricaGear | !

| EXELEC.1010 Pull Wire 10 10 13-May-25 27-May-25 ; o ;D; PulWire | | !

| EXELEC1020 Land Wire 10 10 | 23May5 | 0625 | | D O Wi |

| EXELEC.1030 Trim & Torque 5 5 05-Jun-25 M-Jun25 3 I &‘mue‘ :

| EXELEC1040 Pre-Test 5 5 120 | 18n5 | | o ieeTestt |

| EXELEC1050 Inspecion 5 5 19Jn25 | 25dn5 | ! EEERE Inpection | |

| EX ELEC.1060 Corrections 5 5 | 26Jnds 02Ju-2s | ! Db 0 D Gomectionst

| EXELEC.1070 Testing 3 3 03-Jul-25 08-Ju-25 | 0D esing |

| EXELEC.1080 Permanent Power 0 0 08-Jul-25 Lo 8 PermatentPow

~ SiteWork 61 61  10Jn25  4Sep5 | | | 104ui25! N 04-Sep?

EX.SITE.1000 Final Grading & Base Towh Up 5 5 10-Jun25 16-Jun25 | ! Firial Grading & Ba

EXSITE.1010 Curb& Gutter 10 10 1325 | %025 | ! Pl B Cub&Guter

EXSITE.1020 Fom 5 5 25Jm2 | ORuB | b 0 Fom

EXSITE.1030 InSlabMEP 5 5 30-Jun25 07-Ju-25 ; Corob B hSkabMEP

EXSITE.1040 Rebar 5 5 08-Ju-25 10025 | ! 0D Reber: |

EXSITE.1050 Pour 5 5 09-Ju-25 15Jul-25 : o Dpar

EX SITE.1060 Strip& Clean 3 3 16-Ju-25 1825 | | b1 T T stip8 Clean!

I Remaining Level of Effort I Actual Work Page 12 of 13
= Actual Level of Effort 1 Remaining Work

Project Baseline Bar I Critical Remaining Work
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EXHIBIT F - CONSTRUCTION SCHEDULE

San Bernardino County - Valley Communications Center - Post Award Update

0 - Schedule Filter - TG -

03-May-23 10:27

Complete

Actviy D Actvity Name Dur | RD St Finsh X023 2004 2005
- N[ D[ J[FIm[A[m[J[ [ A[s[ o N[ D[ J[F[M]A]m[ J] J[ A[ S| o[ N[ D] J[ F[M[ A]M] J] u[ A[ S| O[N]
EXSITE.1070 Cure 77 16Ju25 | 2Ju5 | A P o oer
EXSITE.1080 Landscaping 15 | 15 | 21u25 | 0BAWGS | | ol PLor o s O anscaping
EXSITE. 1090 Asphat 00 BWB  6AgS [ [ 0o b s [ Aspat
EXSITE.1100 Misc MEP Finishes 15 15 04-Aug25 2-Aug25 : : : © B MiscMEP
EXSITE 1110 CleanUp 3 3 | 25AgS | 27AgS | | P T Qeanup
EXSITE.N20 Fence Removal & Final Patchwork 5 5  2BAug? | 04Sep | ! bbb 0 D Fenterd
Final Ins, Testing & Cx 2-Sep | B ﬁEZZ‘—Se‘p
TEST.1000 Unit Start Up &, Testing B 15 2BWB | 12Aw | | Dol B Unitsttug
TEST010 Commissioning 28 | 28  13Auwg = 2Sep | | ; : o b VY Gomm
TESTA020 FireAlam inspection 1010 1BAG | BAwg | || G b bbb r e s D FreAlam
CONSELV.1100 Final Elevator Inspection (Permanent Power) 5 5 | 21-Aug2 | 03Sep25 | ! A R P T FindEe
TEST 1080 Finel Inspectons 0 10 0Seps | MSep2s | | | | | L T T T T T T T O Finad
_ - EEESSSSSESSSSNEEEEEEEEENREREESLLibend
| PUNCH10%  Punchlist 20 20 13Awg25 | 10Sep25 | ! Do Db bbb B pugent
\ PUNCH.1000 Substanal Completion - wiOut Rein 0 0 28ep25 | | T N N U N N B Lo ey e Sbstl
\ PUNCH.1010 ReinAllowarce 16 16 2BSep25 | 140ct25 | ! B B
\ PUNCH.1020 Substantial Completion - w/Rain 0o 0 1#0ct25 | | A R LT T T s
| PUNCH.1040 Close Out 20 20 150c25 | MNov2s | 1 | 10 0n b r o s e e g
‘ PUNCH.1050 Firal Completion 0o o Nwv25 | | N I Y

I Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work
I Critical Remaining Work

Project Baseline Bar
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