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Activity ID Activity Name Dur RD Start Finish

San Bernardino County - Valley Communications Center - Post Award UpdateSan Bernardino County - Valley Communications Center - Post Award Update763 763 28-Oct-22 11-Nov-25

Executive SummaryExecutive Summary 1108 1108 31-Oct-22 11-Nov-25

EX.SUM.1000 RFP, Bid & DB NTP 227 227 31-Oct-22 14-Jun-23

EX.SUM.1010 NTP 0 0 15-Jun-23

EX.SUM.1070 NTP to Substantial Completion Duration 852 852 16-Jun-23 14-Oct-25

EX.SUM.1080 Design Duration 251 251 16-Jun-23 21-Feb-24

EX.SUM.1090 Permit 0 0 21-Feb-24

EX.SUM.1030 Construction Duration 579 579 22-Feb-24 22-Sep-25

EX.SUM.1040 Substantial Completion - w/Out Rain 0 0 22-Sep-25

EX.SUM.1050 Substantial Completion - w/ Rain 0 0 14-Oct-25

EX.SUM.1060 Project Complete 0 0 11-Nov-25*

Bid & Contract AwardBid & Contract Award 157 157 28-Oct-22 15-Jun-23

BIDS.1000 Proposal Documents Available 1 1 28-Oct-22 28-Oct-22

BIDS.1010 Bidding 54 54 31-Oct-22 20-Jan-23

BIDS.1020 Presentations 10 10 23-Jan-23 03-Feb-23

BIDS.1030 Board Approval 91 91 06-Feb-23 14-Jun-23

BIDS.1040 Notice to Proceed 1 1 15-Jun-23 15-Jun-23

DesignDesign 332 332 28-Oct-22 28-Feb-24

Design DevelopmentDesign Development 110 110 16-Jun-23 20-Nov-23

DD.1000 Project & Team Set Up/ Contracts 5 5 16-Jun-23 22-Jun-23

DD.1010 Owner Workshops/Clarifications 10 10 23-Jun-23 07-Jul-23

DD.1020 Design Development 60 60 10-Jul-23 02-Oct-23

DD.1030 DD - Price, Schedule & Constructability 35 35 03-Oct-23 20-Nov-23

DD.1040 DD - County Review & Approval 20 20 03-Oct-23 30-Oct-23

Construction DocumentsConstruction Documents 100 100 03-Oct-23 28-Feb-24

CD.1000 Construction Documents 75 75 03-Oct-23 23-Jan-24

CD.1010 CD - Price, Schedule & Constructability 25 25 24-Jan-24 28-Feb-24

CD.1020 CD - County Review & Approval 20 20 24-Jan-24 21-Feb-24

Agency Review/ApprovalAgency Review/Approval 327 327 28-Oct-22 21-Feb-24

AG.REV.1010 Review - Round 1 20 20 28-Oct-22 28-Nov-22

AG.REV.1020 Review - Round 2 20 20 24-Jan-24 21-Feb-24

AG.REV.1030 Permits Issued 0 0 21-Feb-24

Subcontract, Submittals & ProcurementSubcontract, Submittals & Procurement 360 360 21-Nov-23 30-Apr-25

Priority A (DD)Priority A (DD) 360 360 21-Nov-23 30-Apr-25

Demolition & GradingDemolition & Grading 42 42 21-Nov-23 25-Jan-24

SUB.A.DEMO.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.DEMO.1010 Submittals - Prep 10 10 07-Dec-23 20-Dec-23

SUB.A.DEMO.1020 Submittals - Review # 1 5 5 21-Dec-23 29-Dec-23

SUB.A.DEMO.1030 Submittals - Revise 2 2 02-Jan-24 03-Jan-24

SUB.A.DEMO.1040 Submittals - Review # 2 5 5 04-Jan-24 10-Jan-24

SUB.A.DEMO.1050 Procurement 10 10 11-Jan-24 25-Jan-24

Site UtilitiesSite Utilities 110 110 21-Nov-23 01-May-24

SUB.B.SU.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.B.SU.1010 Submittals - Prep 20 20 07-Dec-23 08-Jan-24
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SUB.B.SU.1020 Submittals - Review # 1 10 10 09-Jan-24 23-Jan-24

SUB.B.SU.1030 Submittals - Revise 5 5 24-Jan-24 30-Jan-24

SUB.B.SU.1040 Submittals - Review # 2 5 5 31-Jan-24 06-Feb-24

SUB.B.SU.1060 Procurement 50 50 22-Feb-24 01-May-24

Concrete & RebarConcrete & Rebar 75 75 21-Nov-23 13-Mar-24

SUB.A.CONC.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.CONC.1010 Submittals - Prep 10 10 07-Dec-23 20-Dec-23

SUB.A.CONC.1020 Submittals - Review # 1 10 10 21-Dec-23 08-Jan-24

SUB.A.CONC.1030 Submittals - Revise 5 5 09-Jan-24 16-Jan-24

SUB.A.CONC.1040 Submittals - Review # 2 10 10 17-Jan-24 30-Jan-24

SUB.A.CONC.1050 Procurement 15 15 22-Feb-24 13-Mar-24

Seismic IsolatorsSeismic Isolators 150 150 21-Nov-23 27-Jun-24

SUB.A.SEIS.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.SEIS.1060 Isolator Reports 20 20 07-Dec-23 08-Jan-24

SUB.A.SEIS.1020 Submittals - Review # 1 10 10 09-Jan-24 23-Jan-24

SUB.A.SEIS.1030 Submittals - Revise 10 10 24-Jan-24 06-Feb-24

SUB.A.SEIS.1040 Submittals - Review # 2 10 10 07-Feb-24 21-Feb-24

SUB.A.SEIS.1070 Prototype Testing 20 20 22-Feb-24 20-Mar-24

SUB.A.SEIS.1080 Quality Control 20 20 21-Mar-24 17-Apr-24

SUB.A.SEIS.1050 Procurement 50 50 18-Apr-24 27-Jun-24

SteelSteel 165 165 21-Nov-23 19-Jul-24

SUB.A.STL.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.STL.1010 Submittals/Shop Drawing Revisions 25 25 07-Dec-23 16-Jan-24

SUB.A.STL.1020 Submittals - Review # 1 10 10 17-Jan-24 30-Jan-24

SUB.A.STL.1030 Submittals - Revise 10 10 31-Jan-24 13-Feb-24

SUB.A.STL.1040 Submittals - Review # 2 10 10 14-Feb-24 28-Feb-24

SUB.A.STL.1050 Procurement 100 100 29-Feb-24 19-Jul-24

Fire ProtectionFire Protection 160 160 21-Nov-23 12-Jul-24

SUB.A.FP.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.FP.1010 Submittals - Prep 20 20 07-Dec-23 08-Jan-24

SUB.A.FP.1020 Submittals - Review # 1 10 10 09-Jan-24 23-Jan-24

SUB.A.FP.1030 Submittals - Revise 5 5 24-Jan-24 30-Jan-24

SUB.A.FP.1040 Submittals - Review # 2 10 10 31-Jan-24 13-Feb-24

SUB.A.FP.1050 Procurement 100 100 22-Feb-24 12-Jul-24

MechanicalMechanical 300 300 21-Nov-23 04-Feb-25

SUB.A.M.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.M.1010 Submittals - Prep 20 20 07-Dec-23 08-Jan-24

SUB.A.M.1020 Submittals - Review # 1 10 10 09-Jan-24 23-Jan-24

SUB.A.M.1030 Submittals - Revise 5 5 24-Jan-24 30-Jan-24

SUB.A.M.1040 Submittals - Review # 2 10 10 31-Jan-24 13-Feb-24

SUB.A.M.1050 Procurement - AHU (Allowance) 240 240 22-Feb-24 04-Feb-25

SUB.A.M.1060 Procurement 60 60 22-Feb-24 15-May-24

SUB.A.M.1070 Procurement - Chillers (Allowance) 190 190 22-Feb-24 18-Nov-24

PlumbingPlumbing 195 195 21-Nov-23 30-Aug-24

SUB.A.P.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.P.1010 Submittals - Prep 30 30 07-Dec-23 23-Jan-24
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SUB.A.P.1020 Submittals - Review # 1 10 10 24-Jan-24 06-Feb-24

SUB.A.P.1030 Submittals - Revise 5 5 07-Feb-24 13-Feb-24

SUB.A.P.1040 Submittals - Review # 2 10 10 14-Feb-24 28-Feb-24

SUB.A.P.1050 Procurement 130 130 29-Feb-24 30-Aug-24

ElectricalElectrical 360 360 21-Nov-23 30-Apr-25

SUB.A.E.1000 Subcontract 10 10 21-Nov-23 06-Dec-23

SUB.A.E.1010 Submittals - Prep 20 20 07-Dec-23 08-Jan-24

SUB.A.E.1020 Submittals - Review # 1 10 10 09-Jan-24 23-Jan-24

SUB.A.E.1030 Submittals - Revise 5 5 24-Jan-24 30-Jan-24

SUB.A.E.1040 Submittals - Review # 2 10 10 31-Jan-24 13-Feb-24

SUB.A.E.1050 Procurement - UG 10 10 14-Feb-24 28-Feb-24

SUB.A.E.1060 Procurement - Equipment 100 100 22-Feb-24 12-Jul-24

SUB.A.E.1070 Procurement - Equipment - Gear (Allowance) 300 300 22-Feb-24 30-Apr-25

BIM CoordinationBIM Coordination 80 80 24-Jan-24 15-May-24

SUB.A.BIM.1000 Coodination of Underground 15 15 24-Jan-24 13-Feb-24

SUB.A.BIM.1010 Coodination of Level 1 20 20 14-Feb-24 13-Mar-24

SUB.A.BIM.1020 Coodination of Level 2 15 15 14-Mar-24 03-Apr-24

SUB.A.BIM.1030 Coodination of Level 3 15 15 04-Apr-24 24-Apr-24

SUB.A.BIM.1040 Coodination of Level R 15 15 25-Apr-24 15-May-24

Priority B (CD)Priority B (CD) 265 265 29-Feb-24 19-Mar-25

ElevatorsElevators 180 180 29-Feb-24 11-Nov-24

SUB.B.ELV.1000 Subcontract 10 10 29-Feb-24 13-Mar-24

SUB.B.ELV.1010 Submittals/Shop Drawing Revisions 30 30 14-Mar-24 24-Apr-24

SUB.B.ELV.1020 Submittals - Review # 1 10 10 25-Apr-24 08-May-24

SUB.B.ELV.1030 Submittals - Revise 10 10 09-May-24 22-May-24

SUB.B.ELV.1040 Submittals - Review # 2 10 10 23-May-24 06-Jun-24

SUB.B.ELV.1050 Procurement 110 110 07-Jun-24 11-Nov-24

RoofingRoofing 240 240 29-Feb-24 11-Feb-25

SUB.B.ROOF.1000 Subcontract 10 10 29-Feb-24 13-Mar-24

SUB.B.ROOF.1010 Submittals/Shop Drawing Revisions 20 20 14-Mar-24 10-Apr-24

SUB.B.ROOF.1020 Submittals - Review # 1 10 10 11-Apr-24 24-Apr-24

SUB.B.ROOF.1030 Submittals - Revise 10 10 25-Apr-24 08-May-24

SUB.B.ROOF.1040 Submittals - Review # 2 10 10 09-May-24 22-May-24

SUB.B.ROOF.1050 Procurement - Roofing 180 180 23-May-24 11-Feb-25

Exterior Panels & Other FinishesExterior Panels & Other Finishes 265 265 29-Feb-24 19-Mar-25

SUB.B.EXP.1000 Subcontract 10 10 29-Feb-24 13-Mar-24

SUB.B.EXP.1010 Submittals - Prep 30 30 14-Mar-24 24-Apr-24

SUB.B.EXP.1020 Submittals - Review # 1 10 10 25-Apr-24 08-May-24

SUB.B.EXP.1030 Submittals - Revise 5 5 09-May-24 15-May-24

SUB.B.EXP.1040 Submittals - Review # 2 10 10 16-May-24 30-May-24

SUB.B.EXP.1050 Procurement - Exterior Panels 200 200 31-May-24 19-Mar-25

Interior FinishesInterior Finishes 250 250 29-Feb-24 26-Feb-25

SUB.B.INTF.1000 Subcontract 20 20 29-Feb-24 27-Mar-24

SUB.B.INTF.1010 Submittals - Prep 40 40 28-Mar-24 22-May-24

SUB.B.INTF.1020 Submittals - Review # 1 20 20 23-May-24 20-Jun-24

SUB.B.INTF.1030 Submittals - Revise 10 10 21-Jun-24 05-Jul-24

SUB.B.INTF.1040 Submittals - Review # 2 20 20 08-Jul-24 02-Aug-24

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O ND

2023 2024 2025

Submittals - Review # 1

Submittals - Revise

Submittals - Review # 2

Procurement

21-Nov-23 30-Apr-25

Subcontract

Submittals - Prep

Submittals - Review # 1

Submittals - Revise

Submittals - Review # 2

Procurement - UG

Procurement - Equipment

Procurement - Equipment - Gear (Allowance)

24-Jan-24 15-May-24

Coodination of Underground

Coodination of Level 1

Coodination of Level 2

Coodination of Level 3

Coodination of Level R

29-Feb-24 19-Mar-25

29-Feb-24 11-Nov-24

Subcontract

Submittals/Shop Drawing Revisions

Submittals - Review # 1

Submittals - Revise

Submittals - Review # 2

Procurement
29-Feb-24 11-Feb-25

Subcontract

Submittals/Shop Drawing Revisions

Submittals - Review # 1

Submittals - Revise

Submittals - Review # 2

Procurement - Roofing
29-Feb-24 19-Mar-25

Subcontract

Submittals - Prep

Submittals - Review # 1

Submittals - Revise

Submittals - Review # 2

Procurement - Exterior Panels

29-Feb-24 26-Feb-25

Subcontract

Submittals - Prep

Submittals - Review # 1

Submittals - Revise

Submittals - Review # 2

San Bernardino County - Valley Communications Center - Post Award Update 0 - Schedule Filter - TG -

Complete

03-May-23 10:27

Remaining Level of Effort

Actual Level of Effort

Project Baseline Bar

Actual Work

Remaining Work

Critical Remaining Work

Page 3 of 13

2042.1 | 5329-184400 - Valley Communications Center Exhibit F

EXHIBIT F - CONSTRUCTION SCHEDULE



Activity ID Activity Name Dur RD Start Finish

SUB.B.INTF.1050 Procurement 140 140 05-Aug-24 26-Feb-25

Glass & GlazingGlass & Glazing 265 265 29-Feb-24 19-Mar-25

SUB.B.GLAZ.1000 Subcontract 10 10 29-Feb-24 13-Mar-24

SUB.B.GLAZ.1010 Submittals - Prep 30 30 14-Mar-24 24-Apr-24

SUB.B.GLAZ.1020 Submittals - Review # 1 10 10 25-Apr-24 08-May-24

SUB.B.GLAZ.1030 Submittals - Revise 5 5 09-May-24 15-May-24

SUB.B.GLAZ.1040 Submittals - Review # 2 10 10 16-May-24 30-May-24

SUB.B.GLAZ.1050 Procurement - Glass and Glazing 200 200 31-May-24 19-Mar-25

DoorsDoors 145 145 29-Feb-24 23-Sep-24

SUB.B.DOOR.1000 Subcontract 10 10 29-Feb-24 13-Mar-24

SUB.B.DOOR.1010 Submittals - Prep 10 10 14-Mar-24 27-Mar-24

SUB.B.DOOR.1020 Submittals - Review # 1 10 10 28-Mar-24 10-Apr-24

SUB.B.DOOR.1030 Submittals - Revise 5 5 11-Apr-24 17-Apr-24

SUB.B.DOOR.1040 Submittals - Review # 2 10 10 18-Apr-24 01-May-24

SUB.B.DOOR.1050 Procurement - Frames 60 60 02-May-24 26-Jul-24

SUB.B.DOOR.1060 Procurement - Doors 100 100 02-May-24 23-Sep-24

Millwork & FurnitureMillwork & Furniture 125 125 29-Feb-24 23-Aug-24

SUB.B.MILL.1000 Subcontract 10 10 29-Feb-24 13-Mar-24

SUB.B.MILL.1010 Submittals - Prep 30 30 14-Mar-24 24-Apr-24

SUB.B.MILL.1020 Submittals - Review # 1 10 10 25-Apr-24 08-May-24

SUB.B.MILL.1030 Submittals - Revise 5 5 09-May-24 15-May-24

SUB.B.MILL.1040 Submittals - Review # 2 10 10 16-May-24 30-May-24

SUB.B.MILL.1050 Procurement 60 60 31-May-24 23-Aug-24

ConstructionConstruction 400 400 22-Feb-24 22-Sep-25

Site & Building DemolitionSite & Building Demolition 17 17 22-Feb-24 15-Mar-24

CON.SITE.D1000 Mobilize 2 2 22-Feb-24 23-Feb-24

CON.SITE.D1010 MEP Safe-Off 5 5 26-Feb-24 01-Mar-24

CON.SITE.D1020 Survey & Layout 2 2 26-Feb-24 27-Feb-24

CON.SITE.D1030 Temp Fencing 5 5 28-Feb-24 05-Mar-24

CON.SITE.D1040 Demolition 5 5 06-Mar-24 12-Mar-24

CON.SITE.D1050 Site Prep & Temp utilities 5 5 11-Mar-24 15-Mar-24

UG UtilitiesUG Utilities 78 78 18-Mar-24 05-Jul-24

CON.SITE.UG1000 Sewer Line 20 20 18-Mar-24 12-Apr-24

CON.SITE.UG1010 Electrical & Telecom 25 25 15-Apr-24 17-May-24

CON.SITE.UG1020 Storm Drain 20 20 02-May-24 30-May-24

CON.SITE.UG1030 Water 15 15 31-May-24 20-Jun-24

CON.SITE.UG1040 Fire Water 10 10 31-May-24 13-Jun-24

CON.SITE.UG1050 Irrigation Mains 10 10 21-Jun-24 05-Jul-24

EarthworkEarthwork 16 16 18-Mar-24 08-Apr-24

CON.S.MS.1000 Survey & Layout 2 2 18-Mar-24 19-Mar-24

CON.S.MS.1010 Over-Ex & Recompact & Recompaction 12 12 20-Mar-24 04-Apr-24

CON.S.MS.1020 Certify Pad 2 2 05-Apr-24 08-Apr-24

BuilldingBuillding 337 337 09-Apr-24 08-Aug-25

StructureStructure 178 178 09-Apr-24 19-Dec-24

Matt SlabMatt Slab 41 41 09-Apr-24 05-Jun-24

CON.S.MS.1030 Survey & Layout 2 2 09-Apr-24 10-Apr-24
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CON.S.MS.1040 Excavation 8 8 11-Apr-24 22-Apr-24

CON.S.MS.1050 Rebar 8 8 16-Apr-24 25-Apr-24

CON.S.MS.1060 MEP's 8 8 19-Apr-24 30-Apr-24

CON.S.MS.1070 Anchor Bolts 5 5 29-Apr-24 03-May-24

CON.S.MS.1080 Inspections 1 1 06-May-24 06-May-24

CON.S.MS.1090 Survey 1 1 07-May-24 07-May-24

CON.S.MS.1100 Pour 2 2 08-May-24 09-May-24

CON.S.MS.1110 Strip & Clean 2 2 10-May-24 13-May-24

CON.S.MS.1120 Cure 27 27 10-May-24 05-Jun-24

Foundation PedestalsFoundation Pedestals 24 24 14-May-24 17-Jun-24

CON.S.F.1000 Form 5 5 14-May-24 20-May-24

CON.S.F.1010 Rebar &  Anchor Bolts 8 8 17-May-24 29-May-24

CON.S.F.1020 MEP's 8 8 28-May-24 06-Jun-24

CON.S.F.1030 Pour 2 2 07-Jun-24 10-Jun-24

CON.S.F.1040 Strip & Clean 2 2 11-Jun-24 12-Jun-24

CON.S.F.1050 Cure 7 7 11-Jun-24 17-Jun-24

Base IsolatorsBase Isolators 22 22 28-Jun-24 30-Jul-24

CON.S.BI.1000 Survey 3 3 28-Jun-24 02-Jul-24

CON.S.BI.1010 Layout 3 3 01-Jul-24 03-Jul-24

CON.S.BI.1020 Anchors 3 3 01-Jul-24 03-Jul-24

CON.S.BI.1030 Base Isolators 10 10 05-Jul-24 18-Jul-24

CON.S.BI.1040 Adjustments 3 3 19-Jul-24 23-Jul-24

CON.S.BI.1050 Survey 2 2 24-Jul-24 25-Jul-24

CON.S.BI.1060 Clean up 7 7 24-Jul-24 30-Jul-24

SlabSlab 28 28 14-May-24 21-Jun-24

CON.S.SL.1000 Form 5 5 14-May-24 20-May-24

CON.S.SL.1010 Vapor Sand & Vapor Barrier 5 5 17-May-24 23-May-24

CON.S.SL.1020 MEP 10 10 21-May-24 04-Jun-24

CON.S.SL.1030 Rebar 5 5 05-Jun-24 11-Jun-24

CON.S.SL.1040 Pour 2 2 12-Jun-24 13-Jun-24

CON.S.SL.1050 Slab - Strip & Clean 2 2 14-Jun-24 17-Jun-24

CON.S.SL.1060 Cure 7 7 14-Jun-24 20-Jun-24

CON.S.SL.1070 Grade & Base Site around Building 5 5 17-Jun-24 21-Jun-24

StructureStructure 50 50 31-Jul-24 09-Oct-24

CON.S.S.1000 Erection 20 20 31-Jul-24 27-Aug-24

CON.S.S.1010 Bolt, Plumb & Align 20 20 21-Aug-24 18-Sep-24

CON.S.S.1020 Welding 20 20 12-Sep-24 09-Oct-24

DeckingDecking 49 49 10-Oct-24 19-Dec-24

L1L1 27 27 10-Oct-24 16-Nov-24

CON.S.D.L1.1000 Decking 5 5 10-Oct-24 16-Oct-24

CON.S.D.L1.1010 Studs 5 5 15-Oct-24 21-Oct-24

CON.S.D.L1.1020 Survey 2 2 22-Oct-24 23-Oct-24

CON.S.D.L1.1030 MEP 5 5 24-Oct-24 30-Oct-24

CON.S.D.L1.1040 Form 5 5 24-Oct-24 30-Oct-24

CON.S.D.L1.1050 Rebar 5 5 31-Oct-24 06-Nov-24

CON.S.D.L1.1060 Inspections 1 1 07-Nov-24 07-Nov-24
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Excavation

Rebar

MEP's

Anchor Bolts

Inspections

Survey

Pour

Strip & Clean

Cure

14-May-24 17-Jun-24

Form

Rebar &  Anchor Bolts

MEP's

Pour

Strip & Clean

Cure
28-Jun-24 30-Jul-24

Survey

Layout

Anchors

Base Isolators

Adjustments

Survey

Clean up

14-May-24 21-Jun-24

Form

Vapor Sand & Vapor Barrier

MEP

Rebar

Pour

Slab - Strip & Clean

Cure

Grade & Base Site around Building
31-Jul-24 09-Oct-24

Erection

Bolt, Plumb & Align

Welding
10-Oct-24 19-Dec-24

10-Oct-24 16-Nov-24

Decking

Studs

Survey

MEP

Form

Rebar

Inspections
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Activity ID Activity Name Dur RD Start Finish

CON.S.D.L1.1070 Pour 2 2 08-Nov-24 11-Nov-24

CON.S.D.L1.1080 Strip 2 2 12-Nov-24 13-Nov-24

CON.S.D.L1.1090 Cure 3 3 14-Nov-24 16-Nov-24

L2L2 27 27 17-Oct-24 23-Nov-24

CON.S.D.L2.1000 Decking 5 5 17-Oct-24 23-Oct-24

CON.S.D.L2.1010 Studs 5 5 22-Oct-24 28-Oct-24

CON.S.D.L2.1020 Survey 2 2 29-Oct-24 30-Oct-24

CON.S.D.L2.1030 MEP 5 5 31-Oct-24 06-Nov-24

CON.S.D.L2.1040 Form 5 5 31-Oct-24 06-Nov-24

CON.S.D.L2.1050 Rebar 5 5 07-Nov-24 13-Nov-24

CON.S.D.L2.1060 Inspections 1 1 14-Nov-24 14-Nov-24

CON.S.D.L2.1070 Pour 2 2 15-Nov-24 18-Nov-24

CON.S.D.L2.1080 Strip 2 2 19-Nov-24 20-Nov-24

CON.S.D.L2.1090 Cure 3 3 21-Nov-24 23-Nov-24

L3L3 25 25 24-Oct-24 30-Nov-24

CON.S.D.L3.1000 Decking 5 5 24-Oct-24 30-Oct-24

CON.S.D.L3.1010 Studs 5 5 29-Oct-24 04-Nov-24

CON.S.D.L3.1020 Survey 2 2 05-Nov-24 06-Nov-24

CON.S.D.L3.1030 MEP 5 5 07-Nov-24 13-Nov-24

CON.S.D.L3.1040 Form 5 5 07-Nov-24 13-Nov-24

CON.S.D.L3.1050 Rebar 5 5 14-Nov-24 20-Nov-24

CON.S.D.L3.1060 Inspections 1 1 21-Nov-24 21-Nov-24

CON.S.D.L3.1070 Pour 2 2 22-Nov-24 25-Nov-24

CON.S.D.L3.1080 Strip 2 2 26-Nov-24 27-Nov-24

CON.S.D.L3.1090 Cure 3 3 28-Nov-24 30-Nov-24

L4L4 34 34 31-Oct-24 19-Dec-24

CON.S.D.L4.1000 Decking 5 5 31-Oct-24 06-Nov-24

CON.S.D.L4.1010 Studs 5 5 05-Nov-24 11-Nov-24

CON.S.D.L4.1020 Survey 2 2 12-Nov-24 13-Nov-24

CON.S.D.L4.1030 MEP 5 5 14-Nov-24 20-Nov-24

CON.S.D.L4.1040 Form 5 5 14-Nov-24 20-Nov-24

CON.S.D.L4.1050 Rebar 5 5 21-Nov-24 27-Nov-24

CON.S.D.L4.1060 Inspections 1 1 02-Dec-24 02-Dec-24

CON.S.D.L4.1070 Pour 2 2 03-Dec-24 04-Dec-24

CON.S.D.L4.1080 Strip 2 2 05-Dec-24 06-Dec-24

CON.S.D.L4.1090 Cure 3 3 07-Dec-24 09-Dec-24

CON.S.D.L4.1100 Form Curbs 3 3 10-Dec-24 12-Dec-24

CON.S.D.L4.1110 Rebar Curbs 3 3 13-Dec-24 17-Dec-24

CON.S.D.L4.1120 Inpect Curbs 1 1 18-Dec-24 18-Dec-24

CON.S.D.L4.1130 Pour Curbs 1 1 19-Dec-24 19-Dec-24

Exterior WallsExterior Walls 139 139 10-Dec-24 30-Jun-25

CON.S.EXW.1000 Layout 2 2 10-Dec-24 11-Dec-24

CON.S.EXW.1010 Erect Scaffold 5 5 12-Dec-24 18-Dec-24

CON.S.EXW.1020 Clips 5 5 19-Dec-24 27-Dec-24

CON.S.EXW.1030 Early Framing 8 8 23-Dec-24 06-Jan-25

CON.S.EXW.1040 Early Fireproofing 5 5 07-Jan-25 13-Jan-25
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Pour

Strip

Cure
17-Oct-24 23-Nov-24

Decking

Studs

Survey

MEP

Form

Rebar

Inspections

Pour

Strip

Cure

24-Oct-24 30-Nov-24

Decking

Studs

Survey

MEP

Form

Rebar

Inspections

Pour

Strip

Cure
31-Oct-24 19-Dec-24

Decking

Studs

Survey

MEP

Form

Rebar

Inspections

Pour

Strip

Cure

Form Curbs

Rebar Curbs

Inpect Curbs

Pour Curbs
10-Dec-24 30-Jun-25

Layout

Erect Scaffold

Clips

Early Framing

Early Fireproofing
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Activity ID Activity Name Dur RD Start Finish

CON.S.EXW.1050 Framing 15 15 14-Jan-25 04-Feb-25

CON.S.EXW.1060 MEP 10 10 29-Jan-25 11-Feb-25

CON.S.EXW.1070 Inspections 2 2 12-Feb-25 13-Feb-25

CON.S.EXW.1080 Exterior Board 15 15 14-Feb-25 07-Mar-25

CON.S.EXW.1090 Water and Air barrier 15 15 03-Mar-25 21-Mar-25

CON.S.EXW.1100 Flashing 10 10 17-Mar-25 28-Mar-25

CON.S.EXW.1110 Water & Air Barrier Touch Up 5 5 31-Mar-25 04-Apr-25

CON.S.EXW.1120 Exterior Finishes 40 40 07-Apr-25 02-Jun-25

CON.S.EXW.1170 Man lift Zipper 40 40 11-Apr-25 06-Jun-25

CON.S.EXW.1130 Doors & Windows & Glazing 30 30 05-May-25 16-Jun-25

CON.S.EXW.1160 Remove Scaffold 5 5 03-Jun-25 09-Jun-25

CON.S.EXW.1140 Trim & Paint 10 10 10-Jun-25 23-Jun-25

CON.S.EXW.1150 MEP Finishes 10 10 17-Jun-25 30-Jun-25

RoofRoof 146 146 20-Dec-24 22-Jul-25

CON.S.ROOF.1000 Layout 2 2 20-Dec-24 23-Dec-24

CON.S.ROOF.1010 Framing 15 15 26-Dec-24 16-Jan-25

CON.S.ROOF.1020 Inspection 2 2 17-Jan-25 21-Jan-25

CON.S.ROOF.1030 Wall Board 5 5 22-Jan-25 28-Jan-25

CON.S.ROOF.1040 Deck Membrane & Roof Board 5 5 12-Feb-25 19-Feb-25

CON.S.ROOF.1050 Insulation 10 10 20-Feb-25 05-Mar-25

CON.S.ROOF.1060 Roof Membrane 10 10 27-Feb-25 12-Mar-25

CON.S.ROOF.1070 Trim & Finish 10 10 10-Mar-25 21-Mar-25

CON.S.ROOF.1080 Mechanical Equipment 15 15 24-Mar-25 11-Apr-25

CON.S.ROOF.1090 MEP to Equipment 25 25 14-Apr-25 16-May-25

CON.S.ROOF.1100 Start Up 10 10 24-Jun-25 08-Jul-25

CON.S.ROOF.1110 Testing & Commission 10 10 01-Jul-25 15-Jul-25

CON.S.ROOF.1120 Inspection 5 5 16-Jul-25 22-Jul-25

ElevatorsElevators 78 78 10-Dec-24 03-Apr-25

CON.S.ELV.1000 Rails & Beam Supports 10 10 10-Dec-24 23-Dec-24

CON.S.ELV.1010 Shaft Walls 10 10 26-Dec-24 09-Jan-25

CON.S.ELV.1020 Firestoping/Caulking 5 5 10-Jan-25 16-Jan-25

CON.S.ELV.1030 Clean Up 3 3 17-Jan-25 22-Jan-25

CON.S.ELV.1040 Rails (Temp Power) 10 10 23-Jan-25 05-Feb-25

CON.S.ELV.1050 Platform (Temp Power) 5 5 06-Feb-25 12-Feb-25

CON.S.ELV.1060 Elec (Temp Power) 10 10 13-Feb-25 27-Feb-25

CON.S.ELV.1070 Cab Frame (Temp Power) 5 5 28-Feb-25 06-Mar-25

CON.S.ELV.1080 Finishes (Temp Power) 10 10 07-Mar-25 20-Mar-25

CON.S.ELV.1090 Pre-Test (Temp Power) 10 10 21-Mar-25 03-Apr-25

Temp - Man LiftTemp - Man Lift 174 174 31-Jul-24 10-Apr-25

CON.S.ROOF.1121 Manlift Installation 5 5 31-Jul-24 06-Aug-24

CON.S.ROOF.1131 Manlift Duration 164 164 07-Aug-24 03-Apr-25

CON.S.ROOF.1133 Man Lift Removal 5 5 04-Apr-25 10-Apr-25

InteriorInterior 170 170 05-Dec-24 08-Aug-25

Level 1Level 1 165 165 12-Dec-24 08-Aug-25

Offices & Conference RoomsOffices & Conference Rooms 160 160 12-Dec-24 01-Aug-25

CON.INT.L1.OF.1000 Layout 2 2 12-Dec-24 13-Dec-24
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Framing

MEP

Inspections

Exterior Board

Water and Air barrier

Flashing

Water & Air Barrier Touch Up

Exterior Finishes

Man lift Zipper

Doors & Windows & Glazing

Remove Scaffold

Trim & Paint

MEP Finishes
20-Dec-24 22-Jul-25

Layout

Framing

Inspection

Wall Board

Deck Membrane & Roof Board

Insulation

Roof Membrane

Trim & Finish

Mechanical Equipment

MEP to Equipment

Start Up

Testing & Commission

Inspection

10-Dec-24 03-Apr-25

Rails & Beam Supports

Shaft Walls

Firestoping/Caulking

Clean Up

Rails (Temp Power)

Platform (Temp Power)

Elec (Temp Power)

Cab Frame (Temp Power)

Finishes (Temp Power)

Pre-Test (Temp Power)
31-Jul-24 10-Apr-25

Manlift Installation
Manlift Duration

Man Lift Removal
05-Dec-24 08-Aug-25

12-Dec-24 08-Aug-25

12-Dec-24 01-Aug-25
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Activity ID Activity Name Dur RD Start Finish

CON.INT.L1.OF.1010 Framing 10 10 16-Dec-24 31-Dec-24

CON.INT.L1.OF.1020 Overhead MEP 15 15 30-Dec-24 21-Jan-25

CON.INT.L1.OF.1030 In Wall MEP 15 15 02-Jan-25 23-Jan-25

CON.INT.L1.OF.1040 Ceiling Framing 10 10 22-Jan-25 04-Feb-25

CON.INT.L1.OF.1050 Inspections 5 5 24-Jan-25 30-Jan-25

CON.INT.L1.OF.1060 Ceiling MEP 10 10 05-Feb-25 19-Feb-25

CON.INT.L1.OF.1070 Ceiling Inspections 2 2 20-Feb-25 21-Feb-25

CON.INT.L1.OF.1080 Insulation 5 5 06-Mar-25 12-Mar-25

CON.INT.L1.OF.1090 Drywall 15 15 13-Mar-25 02-Apr-25

CON.INT.L1.OF.1100 Mud & Tape 20 20 27-Mar-25 23-Apr-25

CON.INT.L1.OF.1110 Paint & Finishes 20 20 24-Apr-25 21-May-25

CON.INT.L1.OF.1120 Flooring 15 15 22-May-25 12-Jun-25

CON.INT.L1.OF.1130 MEP Fixtures 15 15 13-Jun-25 03-Jul-25

CON.INT.L1.OF.1140 Millwork/Countertops 15 15 13-Jun-25 03-Jul-25

CON.INT.L1.OF.1150 FF&E 15 15 13-Jun-25 03-Jul-25

CON.INT.L1.OF.1160 MEP Finishes 15 15 07-Jul-25 25-Jul-25

CON.INT.L1.OF.1170 Final Paint 5 5 28-Jul-25 01-Aug-25

Ops RoomOps Room 165 165 12-Dec-24 08-Aug-25

CON.INT.L1.OP.1000 Layout 2 2 12-Dec-24 13-Dec-24

CON.INT.L1.OP.1010 Curbs 3 3 16-Dec-24 18-Dec-24

CON.INT.L1.OP.1020 Framing 10 10 19-Dec-24 06-Jan-25

CON.INT.L1.OP.1030 Overhead MEP 15 15 03-Jan-25 24-Jan-25

CON.INT.L1.OP.1040 In Wall MEP 10 10 07-Jan-25 21-Jan-25

CON.INT.L1.OP.1050 Inspections 5 5 22-Jan-25 28-Jan-25

CON.INT.L1.OP.1060 Ceiling Framing 10 10 27-Jan-25 07-Feb-25

CON.INT.L1.OP.1070 Ceiling MEP 10 10 10-Feb-25 24-Feb-25

CON.INT.L1.OP.1080 Ceiling Inspections 2 2 25-Feb-25 26-Feb-25

CON.INT.L1.OP.1090 Insulation 5 5 13-Mar-25 19-Mar-25

CON.INT.L1.OP.1100 Drywall 10 10 20-Mar-25 02-Apr-25

CON.INT.L1.OP.1110 Mud & Tape 15 15 03-Apr-25 23-Apr-25

CON.INT.L1.OP.1120 Paint & Finishes 20 20 24-Apr-25 21-May-25

CON.INT.L1.OP.1130 Flooring 10 10 22-May-25 05-Jun-25

CON.INT.L1.OP.1140 Drywall 8 8 06-Jun-25 17-Jun-25

CON.INT.L1.OP.1150 MEP Fixtures 10 10 18-Jun-25 01-Jul-25

CON.INT.L1.OP.1160 AV & Screens 15 15 02-Jul-25 23-Jul-25

CON.INT.L1.OP.1170 MEP Finishes 10 10 24-Jul-25 06-Aug-25

CON.INT.L1.OP.1180 Final Paint 2 2 07-Aug-25 08-Aug-25

BathroomsBathrooms 127 127 12-Dec-24 16-Jun-25

CON.INT.L1.BR.1000 Layout 2 2 12-Dec-24 13-Dec-24

CON.INT.L1.BR.1010 Curbs 5 5 16-Dec-24 20-Dec-24

CON.INT.L1.BR.1020 Framing 10 10 23-Dec-24 08-Jan-25

CON.INT.L1.BR.1030 Overhead MEP 10 10 07-Jan-25 21-Jan-25

CON.INT.L1.BR.1040 In Wall MEP 10 10 09-Jan-25 23-Jan-25

CON.INT.L1.BR.1050 Ceiling Framing 5 5 22-Jan-25 28-Jan-25

CON.INT.L1.BR.1060 Inspections 5 5 24-Jan-25 30-Jan-25

CON.INT.L1.BR.1070 Ceiling MEP 10 10 29-Jan-25 11-Feb-25
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Insulation
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Flooring
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MEP Finishes

Final Paint

12-Dec-24 08-Aug-25
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Activity ID Activity Name Dur RD Start Finish

CON.INT.L1.BR.1080 Ceiling Inspections 2 2 12-Feb-25 13-Feb-25

CON.INT.L1.BR.1090 Drywall & Cement Board 5 5 14-Feb-25 21-Feb-25

CON.INT.L1.BR.1100 Mud & Tape 10 10 24-Feb-25 07-Mar-25

CON.INT.L1.BR.1110 Paint 3 3 10-Mar-25 12-Mar-25

CON.INT.L1.BR.1120 Insulation 5 5 13-Mar-25 19-Mar-25

CON.INT.L1.BR.1130 Drywall 5 5 20-Mar-25 26-Mar-25

CON.INT.L1.BR.1140 Tile 25 25 27-Mar-25 30-Apr-25

CON.INT.L1.BR.1150 MEP Fixtures 10 10 01-May-25 14-May-25

CON.INT.L1.BR.1160 Restroom Accessories 10 10 01-May-25 14-May-25

CON.INT.L1.BR.1170 Millwork/Countertops 10 10 15-May-25 29-May-25

CON.INT.L1.BR.1180 MEP Finishes 10 10 30-May-25 12-Jun-25

CON.INT.L1.BR.1190 Final Paint 2 2 13-Jun-25 16-Jun-25

Electrical RoomElectrical Room 132 132 12-Dec-24 23-Jun-25

CON.INT.L1.EL.1000 Layout 2 2 12-Dec-24 13-Dec-24

CON.INT.L1.EL.1010 Curbs 5 5 16-Dec-24 20-Dec-24

CON.INT.L1.EL.1020 Framing 5 5 23-Dec-24 31-Dec-24

CON.INT.L1.EL.1030 Overhead MEP 10 10 02-Jan-25 15-Jan-25

CON.INT.L1.EL.1040 In Wall MEP 5 5 02-Jan-25 08-Jan-25

CON.INT.L1.EL.1050 Inspections 3 3 16-Jan-25 21-Jan-25

CON.INT.L1.EL.1060 Insulation (Temp Roof) 2 2 22-Jan-25 23-Jan-25

CON.INT.L1.EL.1070 Drywall 5 5 24-Jan-25 30-Jan-25

CON.INT.L1.EL.1080 Inspection 2 2 31-Jan-25 03-Feb-25

CON.INT.L1.EL.1090 Mud & Tape 8 8 04-Feb-25 13-Feb-25

CON.INT.L1.EL.1100 Paint 2 2 14-Feb-25 18-Feb-25

CON.INT.L1.EL.1110 Set Gear, Equipment & Panels 5 5 01-May-25 07-May-25

CON.INT.L1.EL.1120 Pull Wire 5 5 06-May-25 12-May-25

CON.INT.L1.EL.1130 Land Wire 10 10 09-May-25 22-May-25

CON.INT.L1.EL.1140 Trim & Torque 5 5 21-May-25 28-May-25

CON.INT.L1.EL.1150 Pre-Test 5 5 29-May-25 04-Jun-25

CON.INT.L1.EL.1160 Inspection 5 5 05-Jun-25 11-Jun-25

CON.INT.L1.EL.1170 Corrections 5 5 12-Jun-25 18-Jun-25

CON.INT.L1.EL.1180 Testing 3 3 19-Jun-25 23-Jun-25

CON.INT.L1.EL.1190 Permanent Power 0 0 23-Jun-25

IT RoomIT Room 76 76 16-Dec-24 07-Apr-25

CON.INT.L1.IT.1000 Layout 2 2 16-Dec-24 17-Dec-24

CON.INT.L1.IT.1010 Curbs 5 5 18-Dec-24 26-Dec-24

CON.INT.L1.IT.1020 Framing 5 5 27-Dec-24 03-Jan-25

CON.INT.L1.IT.1030 Overhead MEP 10 10 06-Jan-25 17-Jan-25

CON.INT.L1.IT.1040 In Wall MEP 5 5 06-Jan-25 10-Jan-25

CON.INT.L1.IT.1050 Inspections 3 3 21-Jan-25 23-Jan-25

CON.INT.L1.IT.1060 Insulation (Temp Roof) 2 2 24-Jan-25 27-Jan-25

CON.INT.L1.IT.1070 Drywall 5 5 28-Jan-25 03-Feb-25

CON.INT.L1.IT.1080 Inspection 2 2 04-Feb-25 05-Feb-25

CON.INT.L1.IT.1090 Mud & Tape 8 8 06-Feb-25 18-Feb-25

CON.INT.L1.IT.1100 Paint 2 2 19-Feb-25 20-Feb-25

CON.INT.L1.IT.1110 Set Racks & Equipment 5 5 21-Feb-25 27-Feb-25
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Activity ID Activity Name Dur RD Start Finish

CON.INT.L1.IT.1120 Pull Wire 5 5 26-Feb-25 04-Mar-25

CON.INT.L1.IT.1130 Land Wire 10 10 03-Mar-25 14-Mar-25

CON.INT.L1.IT.1140 Pre-Test 5 5 17-Mar-25 21-Mar-25

CON.INT.L1.IT.1150 Inspection 3 3 24-Mar-25 26-Mar-25

CON.INT.L1.IT.1160 Corrections 3 3 27-Mar-25 31-Mar-25

CON.INT.L1.IT.1170 Testing 5 5 01-Apr-25 07-Apr-25

CON.INT.L1.IT.1180 IT Room Complete 0 0 07-Apr-25

Level 2Level 2 141 141 18-Dec-24 11-Jul-25

Offices & Conference RoomsOffices & Conference Rooms 141 141 18-Dec-24 11-Jul-25

CON.INT.L2.OF.1000 Layout 2 2 18-Dec-24 19-Dec-24

CON.INT.L2.OF.1010 Framing 10 10 20-Dec-24 07-Jan-25

CON.INT.L2.OF.1020 Overhead MEP 15 15 03-Jan-25 24-Jan-25

CON.INT.L2.OF.1030 In Wall MEP 15 15 08-Jan-25 29-Jan-25

CON.INT.L2.OF.1040 Ceiling Framing 10 10 27-Jan-25 07-Feb-25

CON.INT.L2.OF.1050 Inspections 5 5 30-Jan-25 05-Feb-25

CON.INT.L2.OF.1060 Ceiling MEP 10 10 03-Feb-25 14-Feb-25

CON.INT.L2.OF.1070 Ceiling Inspections 2 2 18-Feb-25 19-Feb-25

CON.INT.L2.OF.1080 Insulation 5 5 20-Feb-25 26-Feb-25

CON.INT.L2.OF.1090 Drywall 15 15 27-Feb-25 19-Mar-25

CON.INT.L2.OF.1100 Mud & Tape 20 20 13-Mar-25 09-Apr-25

CON.INT.L2.OF.1110 Paint & Finishes 20 20 10-Apr-25 07-May-25

CON.INT.L2.OF.1120 Flooring 15 15 08-May-25 29-May-25

CON.INT.L2.OF.1130 MEP Fixtures 15 15 30-May-25 19-Jun-25

CON.INT.L2.OF.1140 Millwork/Countertops 15 15 30-May-25 19-Jun-25

CON.INT.L2.OF.1150 FF&E 15 15 30-May-25 19-Jun-25

CON.INT.L2.OF.1160 MEP Finishes 15 15 13-Jun-25 03-Jul-25

CON.INT.L2.OF.1170 Final Paint 5 5 07-Jul-25 11-Jul-25

Equipment RoomEquipment Room 76 76 20-Dec-24 11-Apr-25

CON.INT.L2.EQ.1000 Layout 2 2 20-Dec-24 23-Dec-24

CON.INT.L2.EQ.1010 Curbs 5 5 26-Dec-24 02-Jan-25

CON.INT.L2.EQ.1020 Framing 5 5 03-Jan-25 09-Jan-25

CON.INT.L2.EQ.1030 Overhead MEP 10 10 10-Jan-25 24-Jan-25

CON.INT.L2.EQ.1040 In Wall MEP 5 5 10-Jan-25 16-Jan-25

CON.INT.L2.EQ.1050 Inspections 3 3 27-Jan-25 29-Jan-25

CON.INT.L2.EQ.1060 Insulation (Temp Roof) 2 2 30-Jan-25 31-Jan-25

CON.INT.L2.EQ.1070 Drywall 5 5 03-Feb-25 07-Feb-25

CON.INT.L2.EQ.1080 Inspection 2 2 10-Feb-25 11-Feb-25

CON.INT.L2.EQ.1090 Mud & Tape 8 8 12-Feb-25 24-Feb-25

CON.INT.L2.EQ.1100 Paint 2 2 25-Feb-25 26-Feb-25

CON.INT.L2.EQ.1110 Set Racks & Equipment 5 5 27-Feb-25 05-Mar-25

CON.INT.L2.EQ.1120 Pull Wire 5 5 04-Mar-25 10-Mar-25

CON.INT.L2.EQ.1130 Land Wire 10 10 07-Mar-25 20-Mar-25

CON.INT.L2.EQ.1140 Pre-Test 5 5 21-Mar-25 27-Mar-25

CON.INT.L2.EQ.1150 Inspection 3 3 28-Mar-25 01-Apr-25

CON.INT.L2.EQ.1160 Corrections 3 3 02-Apr-25 04-Apr-25

CON.INT.L2.EQ.1170 Testing 5 5 07-Apr-25 11-Apr-25
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Activity ID Activity Name Dur RD Start Finish

CON.INT.L2.EQ.1180 IT Room Complete 0 0 11-Apr-25

BathroomsBathrooms 117 117 26-Dec-24 12-Jun-25

CON.INT.L2.BR.1000 Layout 2 2 26-Dec-24 27-Dec-24

CON.INT.L2.BR.1010 Curbs 5 5 30-Dec-24 06-Jan-25

CON.INT.L2.BR.1020 Framing 10 10 07-Jan-25 21-Jan-25

CON.INT.L2.BR.1030 Overhead MEP 10 10 17-Jan-25 31-Jan-25

CON.INT.L2.BR.1040 In Wall MEP 10 10 22-Jan-25 04-Feb-25

CON.INT.L2.BR.1050 Ceiling Framing 5 5 03-Feb-25 07-Feb-25

CON.INT.L2.BR.1060 Inspections 5 5 05-Feb-25 11-Feb-25

CON.INT.L2.BR.1070 Ceiling MEP 10 10 10-Feb-25 24-Feb-25

CON.INT.L2.BR.1080 Insulation 5 5 12-Feb-25 19-Feb-25

CON.INT.L2.BR.1090 Drywall 5 5 20-Feb-25 26-Feb-25

CON.INT.L2.BR.1100 Ceiling Inspections 2 2 25-Feb-25 26-Feb-25

CON.INT.L2.BR.1110 Drywall & Cement Board 5 5 27-Feb-25 05-Mar-25

CON.INT.L2.BR.1120 Mud & Tape 10 10 06-Mar-25 19-Mar-25

CON.INT.L2.BR.1130 Paint 3 3 20-Mar-25 24-Mar-25

CON.INT.L2.BR.1140 Tile 25 25 25-Mar-25 28-Apr-25

CON.INT.L2.BR.1150 MEP Fixtures 10 10 29-Apr-25 12-May-25

CON.INT.L2.BR.1160 Restroom Accessories 10 10 29-Apr-25 12-May-25

CON.INT.L2.BR.1170 Millwork/Countertops 10 10 13-May-25 27-May-25

CON.INT.L2.BR.1180 MEP Finishes 10 10 28-May-25 10-Jun-25

CON.INT.L2.BR.1190 Final Paint 2 2 11-Jun-25 12-Jun-25

Level 3Level 3 170 170 05-Dec-24 08-Aug-25

Offices & Conference RoomsOffices & Conference Rooms 170 170 05-Dec-24 08-Aug-25

CON.INT.L3.OF.1000 Layout 2 2 05-Dec-24 06-Dec-24

CON.INT.L3.OF.1010 Framing 10 10 09-Dec-24 20-Dec-24

CON.INT.L3.OF.1020 Overhead MEP 15 15 18-Dec-24 10-Jan-25

CON.INT.L3.OF.1030 In Wall MEP 15 15 23-Dec-24 15-Jan-25

CON.INT.L3.OF.1040 Ceiling Framing 10 10 13-Jan-25 27-Jan-25

CON.INT.L3.OF.1050 Inspections 5 5 16-Jan-25 23-Jan-25

CON.INT.L3.OF.1060 Ceiling MEP 10 10 21-Jan-25 03-Feb-25

CON.INT.L3.OF.1070 Ceiling Inspections 2 2 04-Feb-25 05-Feb-25

CON.INT.L3.OF.1080 Insulation 5 5 13-Mar-25 19-Mar-25

CON.INT.L3.OF.1090 Drywall 15 15 20-Mar-25 09-Apr-25

CON.INT.L3.OF.1100 Mud & Tape 20 20 03-Apr-25 30-Apr-25

CON.INT.L3.OF.1110 Paint & Finishes 25 25 01-May-25 05-Jun-25

CON.INT.L3.OF.1120 Flooring 15 15 06-Jun-25 26-Jun-25

CON.INT.L3.OF.1130 MEP Fixtures 15 15 27-Jun-25 18-Jul-25

CON.INT.L3.OF.1140 Millwork/Countertops 15 15 27-Jun-25 18-Jul-25

CON.INT.L3.OF.1150 FF&E 15 15 27-Jun-25 18-Jul-25

CON.INT.L3.OF.1160 MEP Finishes 15 15 14-Jul-25 01-Aug-25

CON.INT.L3.OF.1170 Final Paint 5 5 04-Aug-25 08-Aug-25

BathroomsBathrooms 143 143 09-Dec-24 03-Jul-25

CON.INT.L3.BR.1000 Layout 2 2 09-Dec-24 10-Dec-24

CON.INT.L3.BR.1010 Curbs 5 5 11-Dec-24 17-Dec-24

CON.INT.L3.BR.1020 Framing 10 10 18-Dec-24 03-Jan-25

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O ND

2023 2024 2025

IT Room Complete
26-Dec-24 12-Jun-25

Layout

Curbs

Framing

Overhead MEP

In Wall MEP

Ceiling Framing

Inspections

Ceiling MEP

Insulation

Drywall

Ceiling Inspections

Drywall & Cement Board

Mud & Tape

Paint

Tile

MEP Fixtures

Restroom Accessories

Millwork/Countertops

MEP Finishes

Final Paint

05-Dec-24 08-Aug-25

05-Dec-24 08-Aug-25

Layout

Framing

Overhead MEP

In Wall MEP

Ceiling Framing

Inspections

Ceiling MEP

Ceiling Inspections

Insulation

Drywall

Mud & Tape

Paint & Finishes

Flooring

MEP Fixtures

Millwork/Countertops

FF&E

MEP Finishes

Final Paint
09-Dec-24 03-Jul-25

Layout

Curbs

Framing

San Bernardino County - Valley Communications Center - Post Award Update 0 - Schedule Filter - TG -

Complete

03-May-23 10:27

Remaining Level of Effort

Actual Level of Effort

Project Baseline Bar

Actual Work

Remaining Work

Critical Remaining Work

Page 11 of 13

2042.1 | 5329-184400 - Valley Communications Center Exhibit F

EXHIBIT F - CONSTRUCTION SCHEDULE



Activity ID Activity Name Dur RD Start Finish

CON.INT.L3.BR.1030 Overhead MEP 10 10 02-Jan-25 15-Jan-25

CON.INT.L3.BR.1040 In Wall MEP 10 10 06-Jan-25 17-Jan-25

CON.INT.L3.BR.1050 Ceiling Framing 5 5 16-Jan-25 23-Jan-25

CON.INT.L3.BR.1060 Inspections 5 5 21-Jan-25 27-Jan-25

CON.INT.L3.BR.1070 Ceiling MEP 10 10 24-Jan-25 06-Feb-25

CON.INT.L3.BR.1080 Ceiling Inspections 2 2 07-Feb-25 10-Feb-25

CON.INT.L3.BR.1090 Insulation 5 5 13-Mar-25 19-Mar-25

CON.INT.L3.BR.1100 Drywall 5 5 20-Mar-25 26-Mar-25

CON.INT.L3.BR.1110 Drywall & Cement Board 5 5 20-Mar-25 26-Mar-25

CON.INT.L3.BR.1120 Mud & Tape 10 10 27-Mar-25 09-Apr-25

CON.INT.L3.BR.1130 Paint 3 3 10-Apr-25 14-Apr-25

CON.INT.L3.BR.1140 Tile 25 25 15-Apr-25 19-May-25

CON.INT.L3.BR.1150 MEP Fixtures 10 10 20-May-25 03-Jun-25

CON.INT.L3.BR.1160 Restroom Accessories 10 10 20-May-25 03-Jun-25

CON.INT.L3.BR.1170 Millwork/Countertops 10 10 04-Jun-25 17-Jun-25

CON.INT.L3.BR.1180 MEP Finishes 10 10 18-Jun-25 01-Jul-25

CON.INT.L3.BR.1190 Final Paint 2 2 02-Jul-25 03-Jul-25

Exterior Site WorkExterior Site Work 226 226 10-Oct-24 04-Sep-25

Equipment YardEquipment Yard 185 185 10-Oct-24 08-Jul-25

EX.EY.1000 CMU Walls 20 20 10-Oct-24 06-Nov-24

EX.EY.1010 Slab 15 15 07-Nov-24 27-Nov-24

EX.EY.1020 Mis Cubs & Pads 10 10 02-Dec-24 13-Dec-24

MechanicalMechanical 65 65 24-Mar-25 23-Jun-25

EX.MECH.1000 Mechanical & Generator Equipment 15 15 24-Mar-25 11-Apr-25

EX.MECH.1010 MEP to Equipment 25 25 14-Apr-25 16-May-25

EX.MECH.1020 Start Up 10 10 19-May-25 02-Jun-25

EX.MECH.1030 Testing & Commission 10 10 03-Jun-25 16-Jun-25

EX.MECH.1040 Inspection 5 5 17-Jun-25 23-Jun-25

ElectricalElectrical 47 47 01-May-25 08-Jul-25

EX.ELEC.1000 Electrical Gear 10 10 01-May-25 14-May-25

EX.ELEC.1010 Pull Wire 10 10 13-May-25 27-May-25

EX.ELEC.1020 Land Wire 10 10 23-May-25 06-Jun-25

EX.ELEC.1030 Trim & Torque 5 5 05-Jun-25 11-Jun-25

EX.ELEC.1040 Pre-Test 5 5 12-Jun-25 18-Jun-25

EX.ELEC.1050 Inspection 5 5 19-Jun-25 25-Jun-25

EX.ELEC.1060 Corrections 5 5 26-Jun-25 02-Jul-25

EX.ELEC.1070 Testing 3 3 03-Jul-25 08-Jul-25

EX.ELEC.1080 Permanent Power 0 0 08-Jul-25

Site WorkSite Work 61 61 10-Jun-25 04-Sep-25

EX.SITE.1000 Final Grading & Base Touch Up 5 5 10-Jun-25 16-Jun-25

EX.SITE.1010 Curb & Gutter 10 10 13-Jun-25 26-Jun-25

EX.SITE.1020 Form 5 5 25-Jun-25 01-Jul-25

EX.SITE.1030 In Slab MEP 5 5 30-Jun-25 07-Jul-25

EX.SITE.1040 Rebar 5 5 03-Jul-25 10-Jul-25

EX.SITE.1050 Pour 5 5 09-Jul-25 15-Jul-25

EX.SITE.1060 Strip & Clean 3 3 16-Jul-25 18-Jul-25
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Activity ID Activity Name Dur RD Start Finish

EX.SITE.1070 Cure 7 7 16-Jul-25 22-Jul-25

EX.SITE.1080 Landscaping 15 15 21-Jul-25 08-Aug-25

EX.SITE.1090 Asphalt 10 10 23-Jul-25 05-Aug-25

EX.SITE.1100 Misc MEP Finishes 15 15 04-Aug-25 22-Aug-25

EX.SITE.1110 Clean Up 3 3 25-Aug-25 27-Aug-25

EX.SITE.1120 Fence Removal & Final Patchwork 5 5 28-Aug-25 04-Sep-25

Final Ins, Testing & CxFinal Ins, Testing & Cx 43 43 23-Jul-25 22-Sep-25

TEST.1000 Unit Start Up & Testing 15 15 23-Jul-25 12-Aug-25

TEST.1010 Commissioning 28 28 13-Aug-25 22-Sep-25

TEST.1020 Fire Alarm inspection 10 10 13-Aug-25 26-Aug-25

CON.S.ELV.1100 Final Elevator Inspection (Permanent Power) 5 5 27-Aug-25 03-Sep-25

TEST.1030 Final Inspections 10 10 05-Sep-25 18-Sep-25

Punch List & CloseoutPunch List & Closeout 64 64 13-Aug-25 11-Nov-25

PUNCH.1030 Punch List 20 20 13-Aug-25 10-Sep-25

PUNCH.1000 Substantial Completion - w/Out Rain 0 0 22-Sep-25

PUNCH.1010 Rain Allowance 16 16 23-Sep-25 14-Oct-25

PUNCH.1020 Substantial Completion - w/ Rain 0 0 14-Oct-25

PUNCH.1040 Close Out 20 20 15-Oct-25 11-Nov-25

PUNCH.1050 Final Completion 0 0 11-Nov-25
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