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Project Abstract 
SBCSD-SID 
Coverdell Competitive Grant 2025 
Improving timeliness of forensic science services in the Firearms Unit 

The San Bernardino County Sheriff’s Department Scientific Investigations Division (SBCSD-

SID) is requesting grant funding for two individuals in the Firearms  Unit to attend training 

through an external specialized firearms training academy with the goal to enhance 

capacity in the Firearms Unit. 

The Firearms Unit provides firearms examinations and comparisons to over 80 agencies 

within San Bernardino County, the largest county in the continental United States.  The 

Firearms Unit is staffed with five Criminalists, two part-time, temporary, NIBIN (National 

Integrated Ballistic Information Network) Technicians, and a supervisor.  The Firearms Unit 

has recently lost 2/3 of the fully trained staff due to retirements and promotions. Currently 

only one Criminalist is fully trained, three Criminalists are in various stages of training, and 

one Criminalist candidate is currently in the background investigation phase.  It is not 

possible for the single, fully trained Criminalist to be dedicated to training four individuals 

and complete all priority cases needed for court. We have identified a solution through 

a company that provides this specialized training, thus allowing the fully trained 

Criminalist to focus on urgent casework rather than being pulled between competing 

priorities. 

The laboratory intends to utilize funding through the Paul Coverdell Forensic Science 

Improvement Grant Program to engage a company to provide this training at a cost of 

roughly ½ of the cost of training in-house.  This model is a more cost effective and efficient 

business model.  The cost of training these two Criminalists is reduced, the training 

program timeline is vastly reduced, and the laboratory can continue to provide firearms 
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Improving timeliness of forensic science services in the Firearms Unit 

comparison services to our customers. At the conclusion of the training program the 

laboratory will have five fully trained firearms examiners that will not only be able to meet 

the current needs of the client agencies and stakeholders but will be able to offer services 

for lower priority firearms cases and conduct future training in-house.  It should be noted 

that the use of an external company for training continues to be a cost effective and 

efficient option that should be considered, regardless of the laboratory’s capacity, as 

part of a good business and budgetary model.  

 



Project Narrative  
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Background Information: 

The San Bernardino County Sheriff's Department Scientific Investigations Division (SBCSD-

SID) provides forensic science testing for over eighty local agencies and Sheriff's stations 

in San Bernardino County, California.  At 20,105 square miles, the County of San 

Bernardino is the largest county in the continental United States.  There are over 2.2 million 

residents in San Bernardino County and the population continues to rise annually.  The 

population of San Bernardino County is projected to grow 8% from 2024 through 2045. It 

is the 5th most populous county in California and the 14th most populous County in the 

United States. San Bernardino County was identified as one of the most dangerous cities 

(ranked #4 in California).  The violent crime rate in San Bernardino is 15 per 1,000 residents.  

The crime rate is compounded by significant economic challenges with a poverty rate 

of 25.4%, nearly triple the average for California. Homicides and violent crimes continue 

to rise thus providing increased workload from the more than 80 Agencies SBCSD-SID 

provides service to at no cost.   

The SBCSD-SID is a forensic science testing laboratory accredited through ANSI National 

Accreditation Board (ANAB, certificate #FT-0315).  The Crime Laboratory first attained the 

accreditation status under the legacy program in 1995 and renewed it every five years 

until 2016.  In 2016, the Laboratory achieved accreditation under the ISO 17025 

International Program and continues to maintain accreditation.  The Laboratory is on a 

4-year cycle for renewal with the next full assessment set to occur in 2028.  SBCSD-SID is 

the only full-service forensic laboratory in San Bernardino County.  For those agencies 
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served, SBCSD-SID is the only forensic laboratory to offer the necessary forensic services 

for the investigation, collection, analysis, and testimony related to forensic evidence. 

The Firearms Unit is staffed with five Criminalists, two part-time, temporary, NIBIN (National 

Integrated Ballistic Information Network) Technicians, and a supervisor.  The Firearms Unit 

has recently lost 2/3 of the fully trained staff due to retirements and promotions. Currently 

only one Criminalist is fully trained, three Criminalists are in various stages of training, and 

one Criminalist candidate was recently placed into the background process. The 

laboratory has recently added two part-time, temporary positions to address the large 

backlog of NIBIN cases.  This will allow the Criminalists to focus on the more critical firearms 

comparison casework.  The laboratory’s request for two full-time, dedicated staff to the 

NIBIN function has not been funded through our department’s request process to date. 

With only one fully trained Criminalist, the Firearms Unit is currently prioritizing cases going 

to court with other cases not assigned for testing at this point.   
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Description of the Issue: 

The SBCSD-SID Firearms Unit has experienced a loss of experience with recent retirements 

and promotions.  In the past 2 years, the Firearms Unit has lost 2/3 of their fully trained staff, 

leaving the unit with only one fully trained Criminalist.  Although two partially trained 

Criminalists contribute to the firearms casework, they are not yet competent to provide 

testing in all areas, namely comparisons. Increases in requests coupled with insufficient 

fully trained staff have resulted in increased backlogs and  longer turn-around times.  The 

current capacity is far outweighed by the growing backlog (See Charts 1 and 2). The 

addition of two new Criminalists to the Firearms Unit has exceeded the capacity of the 

fully trained Criminalist  as she is the only team member able to provide testing in all areas.  

The laboratory is unable to provide both continued casework to meet our clients’ needs, 

and training for two new Criminalists.  The use of grant funding for training is a far more 

cost-effective plan than utilizing a contract laboratory for conducting firearms 

examination casework, thus the decision to pursue grant funding to provide training 

offered the best option from an efficiency and cost perspective standpoint.  
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Chart 1

Note: The laboratory does not have the means to provide accurate statistics related to firearms testing needs (requests)
as the unit has limited testing to only the highest priority case circumstances.  

Chart 2
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The training program for a firearms examiner is 1-2 years.  The use of an external 

specialized firearms examiner academy allows the single fully trained Criminalist to focus 

on the highest priority case, thus meeting our clients’ needs for forensic firearms testing 

for cases going to court.  This does not address the increasing backlog of other firearms 

cases.   

SBCSD-SID has an urgent need to build capacity as quickly as possible to meet the needs 

of our client agencies and stakeholders.  Use of an external, specialized firearms examiner 

academy is the fastest, most efficient and economical way to meet this critical need.  

The external, specialized firearms examiner academy utilizes experienced firearms 

examiners, technology, and tools to allow for a remote training program with flexibility to 

meet the needs of the trainees and laboratory.  The Firearms Unit Supervisor will work 

closely with the trainees and external academy personnel to ensure the trainee 

successfully navigates the training program and meet all internal requirements to 

become a fully trained, and competent, firearms examiner. 

Once capacity is built and the backlog of cases is eliminated, the Firearms Unit will be in 

a self-sustaining position to have the option for an in-house training program. An external 

training academy has many benefits and will always be a cost-effective choice for 

training new Firearms Examiners. 
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Project Design and Implementation: 

SBCSD-SID intends to utilize grant funding to allow the two newest staff members to 

participate in an external firearms examiner training program.  This funding will serve the 

following purposes: 

1. Allow the single, fully trained firearms examiner to focus on priority comparison 

casework needed for court rather than training. 

2. Expedite the training of the two newest firearms examiners (Criminalists), one 

which is in the background process currently. This results in increased capacity, 

decreased turn-around times, and reduction of the backlog of firearms 

comparison cases. 

3. Allows for the most cost effective and efficient means to provide training for the 

two newest firearms examiners (Criminalists). 

4. Allows the firearms unit to provide the most timely, effective, and efficient testing 

services to client agencies throughout San Bernardino County both short term and 

long term. 
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Capabilities and Competencies: 

The SBCSD-SID is a full-service Accredited Laboratory providing forensic testing services 

to over 80 agencies across San Bernardino County.  The accreditation process covers all 

aspects of the laboratory to include the management system, the training program, the 

policies, procedures, work instructions, quality control, and the education and training of 

staff. 

The laboratory utilizes a Laboratory Information Management Systems (LIMS) and other 

programs for tracking evidence, case information, requests for service, and reports.  

Statistical information is gathered from these systems to provide information regarding 

submitted and completed cases, turn-around-time, and backlogs.  Additionally, the 

laboratory has a document management system that houses laboratory policies, 

procedures, and records. 

The Firearms Unit Capacity Enhancement Project will be implemented by the Firearms 

Unit of the SBCSD-SID.  This project will be put in place and monitored by the Supervisor 

of the Firearms Unit.  All accounting and financial matters will be administered by the 

designated individual in the SBCSD Bureau of Administration, per internal requirements.  

Programmatic reporting will be provided by the Laboratory Director and the Supervisor 

of the Firearms Unit based on: 

1. Reporting on the progress in the training program for the firearms examiners 

(Criminalists) 

2. Cases completed 
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3. Backlog reduction statistics 

The Laboratory Director has vast experience as a firearms examiner as well as grant 

administrator.  The Firearms Supervisor has many years of expertise as a firearms examiner 

and trainer. Our Sheriff’s Bureau of Administration has extensive knowledge and 

experience of grant and financial management. 

Plan for Collecting the Data Required for Performance Measures 

Deliverables: 

This grant will be used to provide funding for two firearms examiners (Criminalists) to 

attend training through an external specialized firearms examiner training academy.  This 

funding will allow the laboratory to be able to provide timely, effective, and efficient 

testing services to client agencies throughout San Bernardino County both short term by 

allowing the single fully trained firearms examiner to focus on firearms comparison cases, 

and long term by the addition of two fully trained firearms examiners at the end of this 

project that will contribute toward case output and backlog reduction.  Use of an 

external specialized training academy provides the most cost effective and efficient 

method of training new firearms examiners while maintaining the capacity. 

Goals and Objectives: 

1. To complete the training of two firearms examiners (Criminalists) through use of an 

external firearms examiner training academy. 
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2. To continue to meet the firearms examination needs of our client agencies by 

allowing the  single, fully trained, firearms examiners’ time to be focused on the 

most urgent requests. 

3. To enhance our capacity of the Firearm Unit by completing the training of two 

new firearms examiners who will contribute to the case output and backlog 

reduction. 

Performance measure: 

SBCSD-SID will report the following: 

1. The progress of the two personnel attending the external specialized firearms 

examiner training academy. 

2. The number of firearms cases received, completed, turn-around-time, and 

backlog statistics. 
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U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

BUREAU OF JUSTICE ASSISTANCE 

FY 2025 Coverdell Forensic Science Improvement
Grants Program 

Certification as to Plan for Forensic Science Laboratories — 
Application from a Unit of Local Government 

On behalf of the applicant agency named below, I certify the following to the Bureau of Justice 
Assistance, Office of Justice Programs, U.S. Department of Justice: 

This unit of local government has developed a plan for forensic science 
laboratories under a program intended to improve the quality and timeliness of 
forensic science or medical examiner services provided by the laboratories 
operated by the applicant unit of local government and any other government-
operated laboratories within the State that will receive a portion of the grant 
amount. 

I acknowledge that a false statement in this certification or in the grant application that it 
supports may be the subject of criminal prosecution, including under 18 U.S.C. § 1001 and/or 
1621 and/or 34 U.S.C. §§ 10271-10273. I also acknowledge that Office of Justice Programs 
grants, including certifications provided in connection with such grants, are subject to review by 
the Office of Justice Programs and/or by the Department of Justice’s Office of the Inspector 
General. 

I have authority to make this certification on behalf of the applicant agency (that is, the agency 
applying directly to the Bureau of Justice Assistance). 

Signature of Certifying Official 

Printed Name of Certifying Official 

Title of Certifying Official 

Name of Applicant Agency (Including Name of Unit of Local Government) 

Date 

Julio Galvez

Sheriff's Administrative Manager

San Bernardino County Sheriff's Dept.
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U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

BUREAU OF JUSTICE ASSISTANCE 

FY 2025 Coverdell Forensic Science Improvement
Grants Program 

Certification as to Generally Accepted Laboratory 
Practices and Procedures 

On behalf of the applicant agency named below, I certify the following to the Bureau of Justice 
Assistance, Office of Justice Programs, U.S. Department of Justice: 

Any forensic science laboratory system, medical examiner's office, or coroner's 
office in the State, including any laboratory operated by a unit of local 
government within the State, that will receive any portion of the grant amount 
uses generally accepted laboratory practices and procedures, established by 
accrediting organizations or appropriate certifying bodies. 

I acknowledge that a false statement in this certification or in the grant application that it 
supports may be the subject of criminal prosecution, including under 18 U.S.C. § 1001 and/or 
1621 and/or 34 U.S.C. §§ 10271-10273. I also acknowledge that Office of Justice Programs 
grants, including certifications provided in connection with such grants, are subject to review by 
the Office of Justice Programs and/or by the Department of Justice’s Office of the Inspector 
General. 

I have authority to make this certification on behalf of the applicant agency (that is, the agency 
applying directly to the Bureau of Justice Assistance). 

Signature of Certifying Official 

Printed Name of Certifying Official 

Title of Certifying Official 

Name of Applicant Agency 
(Including Name of State) 

Date 

Julio Galvez

Sheriff's Administrative Manager

San Bernardino County Sheriff's Dept., California
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U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

BUREAU OF JUSTICE ASSISTANCE 

FY 2025 Coverdell Forensic Science Improvement
Grants Program 

Certification as to Forensic Science Laboratory System Accreditation 

On behalf of the applicant agency named below, I certify the following to the Bureau of Justice 
Assistance, Office of Justice Programs, U.S. Department of Justice: 

Before receiving any funds under this grant, any forensic science laboratory system in the 
State, including any laboratory operated by a unit of local government within the State, 
that will receive any portion of the grant amount (except with regard to any medical 
examiner's office in the State) either— 

a) is accredited by an accrediting body that is a signatory to an internationally recognized 
arrangement and that offers accreditation to forensic science conformity assessment 
bodies using an accreditation standard that is recognized by that internationally 
recognized arrangement, or, 

b) is not so accredited, but will (or will be required in a legally binding and enforceable 
writing to) use a portion of the grant amount to prepare and apply for such accreditation 
not more than 2 years after the date on which a grant is awarded under the FY 2025 Paul 
Coverdell Forensic Science Improvement Grants Program. 

I acknowledge that a false statement in this certification or in the grant application that it supports may be 
the subject of criminal prosecution, including under 18 U.S.C. § 1001 and/or 1621 and/or 34 U.S.C. §§ 
10271-10273. I also acknowledge that Office of Justice Programs grants, including certifications provided 
in connection with such grants, are subject to review by the Office of Justice Programs and/or by the 
Department of Justice’s Office of the Inspector General. 

I have authority to make this certification on behalf of the applicant agency (that is, the agency applying 
directly to the Bureau of Justice Assistance). 

Signature of Certifying Official 

Printed Name of Certifying Official 

Title of Certifying Official 

Name of Applicant Agency 
(Including Name of State) 

Date 

Julio Galvez

Sheriff's Administrative Manager

San Bernardino County Sheriff's Dept., California
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U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

BUREAU OF JUSTICE ASSISTANCE 

FY 2025 Coverdell Forensic Science Improvement
Grants Program 

Certification as to Use of Funds for New Facilities 

On behalf of the applicant agency named below, I certify the following to the Bureau of Justice 
Assistance, Office of Justice Programs, U.S. Department of Justice: 

The amount of the grant (if any) used for the costs of any new facility or facilities 
to be constructed as part of a program to improve the quality and timeliness of 
forensic science and medical examiner services will not exceed the limitations 
set forth at 34 U.S.C. § 10564(c) and summarized in the FY 2025 Paul 
Coverdell Forensic Science Improvement Grants Program solicitation. 

I acknowledge that a false statement in this certification or in the grant application that it 
supports may be the subject of criminal prosecution, including under 18 U.S.C. § 1001 and/or 
1621 and/or 34 U.S.C. §§ 10271-10273. I also acknowledge that Office of Justice Programs 
grants, including certifications provided in connection with such grants, are subject to review by 
the Office of Justice Programs and/or by the Department of Justice’s Office of the Inspector 
General. 

I have authority to make this certification on behalf of the applicant agency (that is, the agency 
applying directly to the Bureau of Justice Assistance). 

Signature of Certifying Official 

Printed Name of Certifying Official 

Title of Certifying Official 

Name of Applicant Agency 
(Including Name of State) 

Date 

Julio Galvez

Sheriff's Administrative Manager

San Bernardino County Sheriff's Dept., California



__________________________________________ 

__________________________________________ 

__________________________________________ 

__________________________________________ 

___________________ 

U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

BUREAU OF JUSTICE ASSISTANCE 

FY 2025 Coverdell Forensic Science Improvement
Grants Program 

Certification as to External Investigations 

On behalf of the applicant agency named below, I certify the following to the Bureau of Justice 
Assistance, Office of Justice Programs, U.S. Department of Justice: 

A government entity exists and an appropriate process is in place to conduct 
independent external investigations into allegations of serious negligence or 
misconduct substantially affecting the integrity of the forensic results committed 
by employees or contractors of any forensic laboratory system, medical 
examiner's office, coroner's office, law enforcement storage facility, or medical 
facility in the State that will receive a portion of the grant amount. 

I personally read and reviewed the section entitled “Eligibility” in the Fiscal Year 2025 program 
solicitation for the Paul Coverdell Forensic Science Improvement Grants Program. I 
acknowledge that a false statement in this certification or in the grant application that it supports 
may be the subject of criminal prosecution, including under 18 U.S.C. § 1001 and/or 1621 
and/or 34 U.S.C. §§ 10271-10273. I also acknowledge that Office of Justice Programs grants, 
including certifications provided in connection with such grants, are subject to review by the 
Office of Justice Programs and/or by the Department of Justice’s Office of the Inspector 
General. 

I have authority to make this certification on behalf of the applicant agency (that is, the agency 
applying directly to the Bureau of Justice Assistance). 

Signature of Certifying Official 

Printed Name of Certifying Official 

Title of Certifying Official 

Name of Applicant Agency 
(Including Name of State) 

Date 

Julio Galvez

Sheriff's Administrative Manager

San Bernardino County Sheriff's Dept., California



-----------------------------------------------------------------------------------------------------------------------------------------

______________________________________ 

_____________________________ 

FY 2025 Coverdell Forensic Science 
Improvement Grants Program 

Attachment: External Investigations 

The “Certification as to External Investigations” that is submitted on behalf of the applicant agency as part of 
this application certifies that— 

A government entity exists and an appropriate process is in place to conduct independent external 
investigations into allegations of serious negligence or misconduct substantially affecting the 
integrity of the forensic results committed by employees or contractors of any forensic laboratory 
system, medical examiner's office, coroner's office, law enforcement storage facility, or medical 
facility in the State that will receive a portion of the grant amount. 

Prior to receiving funds, the applicant agency (that is, the agency applying directing to the Bureau of Justice 
Assistance) must provide — for each forensic laboratory system, medical examiner’s office, coroner’s office, law 
enforcement storage facility, or medical facility that will receive a portion of the grant amount — the name of the 
“government entity” (or entities) that forms the basis for the certification. Please use the template below to provide 
this information. (Applicants may adapt this template if necessary, but should ensure that the adapted document 
provides all required information.) 

IMPORTANT NOTE: If necessary for accuracy, list more than one entity with respect to each intended recipient of a 
portion of the grant amount. For example, if no single entity has an appropriate process in place with respect to 
allegations of serious negligence as well as serious misconduct, it will be necessary to list more than one entity. 
Similarly, if no single entity has an appropriate process in place with respect to allegations concerning contractors as 
well as employees, it will be necessary to list more than one entity. 

Additional guidance regarding the “Certification as to External Investigations” appears in the Eligibility Information 
section of the program solicitation for the FY 2025 Coverdell Program. 

Name of Applicant Agency (including Name of State): 

Date: _________________________________ 

Name of any forensic laboratory system, medical Existing government entity (entities) with an appropriate 
examiner’s office, coroner’s office, law enforcement process in place to conduct independent external 
storage facility, or medical facility that will receive a investigations 
portion of the grant amount 

1. ___________________________ _____________________________ 

2. ___________________________ 

San Bernardino County Sheriff's Department, San Bernardino County CA

SBCSD-Scientific Investigations Division SBCSD Internal Affairs Division



_____________________________ 

_____________________________ 

_____________________________ 

_____________________________ 

_____________________________ 

FY 2025 External Investigations Attachment (continued) 

Name of Applicant Agency: _______________________________ 

3. ___________________________ _____________________________ 

4. ___________________________ _____________________________ 

5. ___________________________ _____________________________ 

6. ___________________________ _____________________________ 

7. ___________________________ _____________________________ 

San Bernardino County Sheriff's Dept., California
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The  Grants Programs Checklist 
Instructions: 

1. Complete the following information below: Applicant Name, Point of
Contact Name, POC signature, Date Submitted, Application/Grant Number,
and Grant Program.

2. Complete the Grants Programs Checklist, starting on page 2.
3. Return this document in electronic format with your application.

Applicant Name: 

Point of Contact Name: 

POC signature: 

Date Submitted: 

Application/Grant Number: 

Grant Program: 

TCG Technical Recommendation: 

 Approval: 

San Bernardino County Sheriff's Department - Scientific
Investigations Division

Julio Galvez

O-BJA-2025-172472

BJA FY 25 Paul Coverdell Forensic Science Improvement Grants
Program - Formula
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