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April 9, 2026 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  April 21, 2026 

 

FROM 

TRACY REECE, Chief Probation Officer, Probation Department 

           

SUBJECT   
..Title  
Amendment to Contract with Evident Change for Subscriptions, Training and Technical Services 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve Amendment No. 2 to Contract No. 25-538 with Evident Change, formerly known as 
National Council on Crime and Delinquency, for the provision of Correctional Assessment and 
Intervention System, and Juvenile Assessment and Intervention System assessment 
subscriptions, training, and technical assistance services, increasing the not-to-exceed contract 
amount by $201,318, from $921,315 to $1,122,633, and extending the term by 11 months, for a 
new total contract period of August 1, 2020 through June 30, 2027. 
(Presenter: Tracy Reece, Chief Probation Officer, 387-5692) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Operate in a Fiscally-Responsible and Business-Like Manner. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of this item will not result in the use of Discretionary General Funding (Net County 
Cost). The contract increase of $201,318, for a total contract amount of $1,122,633, will be 
funded with existing ongoing Proposition 172 revenue. Adequate appropriation and revenue will 
be included in the Probation Department’s (Department) 2026-27 recommended budget. 
 
BACKGROUND INFORMATION 
Since 2015, the Department has contracted with Evident Change (Evident) to improve the 
process of effectively evaluating and administering appropriate Department services to adult 
and juvenile offenders. Evident has been the only technology that seamlessly integrates with the 
Department’s existing Caseload Explorer case management system, currently being provided 
by Catalis Courts & Land Records (Catalis).  
 
On March 3, 2015 (Item No. 38), the Board of Supervisors (Board) approved a non-competitive 
Purchase Order in the amount of $763,409 for a five-year software subscription and user 
training to implement new risk assessment tools for the period of July 1, 2015 through June 30, 
2020. 
 
On July 30, 2020, the Purchasing Department approved non-competitive Contract No. 
4400014933 to provide subscriptions, training, and technical assistance services for the period 
of August 1, 2020 through July 31, 2025, in the total not-to-exceed amount of $750,000 
($150,000 annually). 



Amendment to Contract with Evident Change for Subscriptions, Training 
and Technical Services 
April 21, 2026 

 

 

Item 26 
Page 2 of 3 

 

 
On June 18, 2025 (Item No. 54), the Board approved Amendment No. 1, and assigned it as 
Contract No. 25-538, with Evident for the provision of Correctional Assessment and Intervention 
System and Juvenile Assessment and Intervention System assessment subscriptions, training, 
and technical assistance services extending the term by one year, for a new total contract 
period of August 1, 2020 through July 31, 2026, to allow for uninterrupted use of the required 
assessment subscriptions and training while the Department completed a new procurement 
process.  
 
On June 10, 2025 (Item No. 73), the Board approved Amendment No. 1 to Contract No. 24-615 
with Catalis to continue providing software maintenance, support, and 
enhancements/programming specific to the Department’s Caseload Explorer case management 
system, extending the term by two years, for a new total contract period of July 1, 2024 through 
June 30, 2027.  
 
The Department has been evaluating the current case management system provided by Catalis 
and has determined that with the rapid advances in technology and evolving operational needs, 
it would be beneficial to explore alternative case management systems that may offer enhanced 
functionality, improved efficiency, and greater long-term value. The Department intends to 
complete a competitive Request for Proposal (RFP) process prior to the expiration of the 
extended contract term.   
 
Because Evident Change’s assessment system is directly integrated within the Department’s 
current Caseload Explorer case management system, the Department seeks to extend the 
contract term by eleven months to align with the Catalis contract end date of June 30, 2027, to 
ensure continuity of system integration. During the extension period, the Department intends to 
complete a new procurement process for the services being provided by Evident and Catalis in 
accordance with County Policy 11-04.  
 
The requested increase of $201,318 reflects the prorated cost of continuing subscription, 
training, and technical assistance services during the 11-month extension period. 
 
Approval of Amendment No. 2 will extend the contract term by eleven months, for a total 
contract period of August 1, 2020 through June 30, 2027, and will allow the Department to 
continue providing case assessments within the current case management system. Either party 
may terminate the agreement upon a thirty (30) days written notice.  
 
PROCUREMENT 
N/A 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Maria Insixiengmay, Deputy County Counsel, 
387-5455) on March 10, 2026; Purchasing (Ariel Gill, Supervising Buyer, 387-2065) on March 5, 
2026; and County Finance and Administration (Matthew Dalton, Administrative Analyst, 387-
5005) on April 1, 2026. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Joe Baca, Jr.   Seconded: Curt Hagman 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: April 21, 2026 
 

 
 

cc: Probation - Preciado w/agree 
Contractor - c/o Probation w/agree 
File - w/agree 

MBA 04/27/2026 

 


