REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY FLOOD CONTROL DISTRICT
AND RECORD OF ACTION

REPORT/RECOMMENDATION TO THE BOARD OF DIRECTORS
OF SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT
AND RECORD OF ACTION

November 18, 2025
FROM

NOEL CASTILLO, Chief Flood Control Engineer, Flood Control District
DAN MUNSEY, Fire Chief/Fire Warden, San Bernardino County Fire Protection District

SUBJECT

Amendment to Memorandum of Understanding between San Bernardino County Flood Control
District and San Bernardino County Fire Protection District for Maintenance Activities

RECOMMENDATION(S)

1. Acting as the governing body of the San Bernardino County Flood Control District, approve
Amendment No. 1 to Memorandum of Understanding No. 20-1238 with the San
Bernardino County Fire Protection District, for maintenance activities, in a not-to-exceed
annual amount of $1,000,000, increasing by $5,000,000 from $5,000,0000 to total new
cumulative amount of $10,000,000, and extending the term for an additional five years, for a
total contract period of December 15, 2020 through December 31, 2030, with all other terms
remaining unchanged.

2. Acting as the governing body of the San Bernardino County Fire Protection District, approve
Amendment No. 1 to Memorandum of Understanding No. 20-1238 with the San
Bernardino County Flood Control District, for maintenance activities, in a not-to-exceed
annual amount of $1,000,000, increasing by $5,000,000 from $5,000,0000 to a total new
cumulative amount of $10,000,000, and extending the term for an additional five years, for a
total contract period of December 15, 2020 through December 31, 2030, with all other terms
remaining unchanged.

(Presenter: Noel Castillo, Chief Flood Control Engineer, 387-7906)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.
Operate in a Fiscally-Responsible and Business-Like Manner.

FINANCIAL IMPACT

Approval of the recommended actions will not result in the use of Discretionary General Funding
(Net County Cost). The San Bernardino County Flood Control District (District) is funded by
property tax revenue, fee revenue, and local, state, and federal funding, and the San Bernardino
County Fire Protection District (SBCFPD) is funded primarily by property taxes and contract/fee
revenues.
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Amendment to Memorandum of Understanding between San Bernardino
County Flood Control District and San Bernardino County Fire
Protection District for Maintenance Activities

November 18, 2025

Costs incurred pursuant to this Memorandum of Understanding (MOU) will be invoiced to each
party, with an annual not-to-exceed amount of $1,000,000 for each party. Sufficient
appropriation and revenue for this MOU is included in the 2025-26 budget for the District and
SBCFPD and will be included in future recommended budgets.

BACKGROUND INFORMATION

On December 15, 2020 (Item No. 79), the Board of Supervisors and the Board of Directors
(collectively Board) approved MOU No. 20-1238 for the provision of mutual maintenance
services to each other by sharing their existing labor and equipment forces, as needed.
Pursuant to the MOU, SBCFPD will provide weed abatement and brush clearing services, and
the District will provide arborist services. The MOU supports the County goals of improving
county government operations, maintaining public safety, and operating in a fiscally responsible
and business-like manner.

Approval of Amendment No. 1 to the MOU will increase the contract total by $5,000,000, from
$5,000,0000 to a total new cumulative amount of $10,000,000, extend the term for an additional
five years, continuing through December 31, 2030, and update the mailing address information
for SBCFPD, due to the relocation of its headquarters. All other terms remain the same.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Sophie A. Curtis and Rick Luczak, Deputies
County Counsel, 387-5455) on October 1, 2025; and County Finance and Administration
(Kathleen Gonzalez and Ivan Ramirez, Administrative Analysts, 387-5412) on October 30,
2025.
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Amendment to Memorandum of Understanding between San Bernardino
County Flood Control District and San Bernardino County Fire
Protection District for Maintenance Activities

November 18, 2025

Record of Action of the Board of Directors
San Bernardino County Fire Protection District

Record of Action of the Board of Supervisors
San Bernardino County Flood Control District

APPROVED (CONSENT CALENDAR)
Moved: Curt Hagman Seconded: Joe Baca, Jr.

Ayes: Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.
Absent: Col. Paul Cook (Ret.)

Lynna Monell, CLERK OF THE BOARD/SECRETARY

cc: PW - Basta w/ agree
Contractor c/o PW w/ agree
File w/ agree

JLL  11/24/2025
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