San Bernardino County Department of Eehavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD: January 1, 2026 - June 30, 2026

SCHEDULE A

Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SQURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 165,945 00 $ 165,945 00
Service Hours 2.979 0 0 2 9?9'
CPU 3 55701 % 55701 % 55701% 5570
APPROVALS:
Signature:  Zrenda Senmene 10/24/25 RNeafBp B 10/24/25 10/24/25
PROVIDER AUTHORIZED Date DBH FISCAL SERVICES Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD:

July 1, 2026 - June 30, 2027

Contractor Name: Institute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 331,890.00 $ 331,890.00
Service Hours 5,958 0 0 5958
CPU $ 5570 | $ 5570 1% 5570 | $ 55.70
APPROVALS:
Signature: ~ Feescde Sunmone 10/24/25 DB O 10/24/25 10/24/25
PROVIDER AUTHORIZED Date OBHFISCALSERVICES Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
FPRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD:

Contractor Name: Institute for Public Strategies

July 1, 2027 - June 30, 2028

Contractor Address: 8885 Rio San Diego Dr. #117

San Diego, CA 92108

Prepared by: Cathy Romanas

Title:  Controller

Date Completed: 10/17/2025

FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 331,890.00 $ 331,890.00
Service Hours 5,958 0 0 5,958
CPU $ 55701 % 5570 $ 5570 (% 5570

APPROVALS:
Signature: Frowatls i 10/24/25 M ]994;%? 10/24/28
PROVIDER AUTHORIZED Date REH EISGALSERVIGES ron ate DEH PROGRAM MAMNAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD: July 1, 2028 - June 30, 2028

SCHEDULE A

Contractor Name:

Institute for Public Strategies

Contractor Address:

85885 Rio San Diego Dr. #117

San Diego, CA 92108

Prepared by. Cathy Romanas

Title:  Controller

Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 331,890.00 $ 331,890.00
Service Hours 5,958 0 0 5.958]
CPU $ 5570 | $ 55701% 5570 [ % 55.70
APPROVALS:
SIgnature:  Frencde Sinmons 10/24/25 | DR 10/24/25 10/24/25
PROVIDER AUTHORIZED Date | DB RSOk SERY IBESI25 13:01:00 PDTDate DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons |Nata|ie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED |DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

SCHEDULE A

BUDGET PERIOD:

PRIMARY PREVENTION
SCHEDULE A

July 1, 2029 - June 30, 2030

Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed:  10/17/2025
FUNDING SOURGCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 331,890.00 $ 331,890.00
Service Hours 5,958 0 0 5,958
CPU 5 5570 | § 5570 | % 570 | 55.70
o |
APPROVALS:
Signature:  Zeete Shumors 10/24/25 | S~ __10/24/25 10/24/25
PROVIDER AUTHORIZED Date DM FISCAL SERVICES Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons MNatalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
FRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD: July 1, 2030 - December 31, 2030

Contractor Name: Institute for Public Strategies

Prepared by: Cathy Romanas

Contractor Address: 8885 Rio San Diego Dr. #117

Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 165,945.00 $ 165,945.00
Service Hours 2,979 0 0 2979
CPU $ 5570 | % 5570 | $ 5570 % 55.70
APPROVALS:
Signature: Pranda Snmens 10/24/25 R8-S 10/24/25 10/24/25
PROVIDER AUTHORIZED Date DBH FISCAL SERVICES Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DEH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA fitle and number Award Name Federal Agency Pass-through Agency

SAPT Block Grant 93.959

Discretionary

SAMHSA

DHCS
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION

SCHEDULE A

SCHEDULE A
BUDGET PERIOD: January 1, 2026 - June 30, 2026
Contractor Name: Institute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 141,216.00 $ 141,216.00
Service Hours 2,490 0 0 2,490}
CPU 3 56.711 % 56.711 % 56.711 % 56.71
APPROVALS:
Signature: Brende Seimpmons 10/24/25 N 1024075 10/24/25
PROVIDER AUTHORIZED Date |BB1*'FF18EM3SER’WE:E e T Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons |Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED |DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION
SCHEDULE A
BUDGET PERIOD: July 1, 2026 - June 30, 2027
Contractor Name: Institute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Confroller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 282,432.00 $ 282,432.00
Service Hours 4,980 0 0 4,980|
CPU 3 5671 % 5671(% 56.71 | % 56.71
APPROVALS:
SIgnature: gz Siiena 10/24/25 Do 10/24/25 - 10/24/25
PROVIDER AUTHORIZED Date DS GAL SERVIRE B-50:21 FOT) Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA ftitle and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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BUDGET PERIOD:

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION
SCHEDULE A

July 1, 2027 - June 30, 2028

SCHEDULE A

Contractor Name: Institute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 282.432.00 $ 282.432.00
Service Hours 4,980 0 0 4,980
CPU $ 5671]% 96.71 56.71 | 56.71
APPROVALS:
Signature: Franclis Seinpmans 10/24/25 10/24/25
PROVIDER AUTHORIZEL Date DBH-EHEGAL SERVIZES 537 POT) Date DBH PROGRAM MANAGER or DESIGNER/ 24/25 Date
Printed Name: Brenda Simmons
PROVIDER AUTHORIZED |DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION

SCHEDULE A
BUDGET PERIOD: July 1, 2028 - June 30, 2029

Contractor Name: Institute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller

San Diego, CA 92108 Date Completed: 10/17/2025

FUNDING SOQURCE Primary Prevention CRRSAA ARPA TOTAL

Budget $ 282.432.00 $ 282.432.00

Service Hours 4980 0 0 4,980

CPU 5 56711 % 56711 % 5671 % 56.71

APPROVALS:
Signature: Brancl Seinimene 10/24/25 | SealBeef 10/24/25 10/24/25
PROVIDER AUTHORIZEL Date |GERS FISCAL SERVIGES 213 'O Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons |Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED |DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

BUDGET PERIOD:

PRIMARY PREVENTION
SCHEDULE A

July 1, 2029 - June 30, 2030

SCHEDULE A

Contractor Name: Institute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 282,432.00 $ 282.432.00
Service Hours 4,980 0 0 4,980
CPU $ 5671 % 56711 % 56711 % 56.71
P i H i  : : A H HHHEPEEPP I R i
APPROVALS:
Signature: Bawecta Siinimons 10/24/25 PR S 10/24/25 10/24/25
PROVIDER AUTHORIZED Date DBEHFIICAL SERVICES™ "1 Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93 959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardino County Department of Eehavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION
SCHEDULE A
BUDGET PERIOD: July 1, 2030 - December 31, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Conftractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 141.216.00 $ 141,216.00
Service Hours 2,490 0 0 2,490
CPU $ 56711% 5671 1% 5671 % 96.71
_—
APPROVALS:
Signature: _Frenede Sunmimene  10/24/25 N 10/24/25
PROVIDER AUTHORIZEL Date DEHFISEA: SERVIDES 2-08:56 PIT) Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons |Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED |DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD:

January 1, 2026 - June 30, 2026

SCHEDULE A

Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Coniractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 142,839.00 $ 142,839.00
Service Hours 2,490 0 0 2,490
CPU $ 57.37 | § 5737 | § 5737 | $ 57.37
— |
APPROVALS:
Signature: =, = o 10/24/25 Pl Qo 10924 9C ER- VLW WL
PROVIDERAUTHORIZED Date [TERES A ESERGE S sceon 1 ' Date DBH PROGRAM MANAGER or DESIGNEE -7 7/ 47 Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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San Bernardinoe County Department of Behavioral Health
Substance Use Disorder and Recovery Services

SCHEDULE A

PRIMARY PREVENTION
SCHEDULE A
BUDGET PERIOD: July 1, 2026 - June 30, 2027
Contractor Name: Instifute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 285,678.00 $ 285,678.00
Service Hours 4.980 0 0 4,980]
CPU $ 57371% 57371 % 57371% a7 .37
APPROVALS:
Signature: Brometee Svininens 10/24/25 M 10/24/258 e — L T Y L
PROVIDER AUTHORIZED Date BEEHESFAL BERYIGES 2-05:15 POT) Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION
SCHEDULE A
BUDGET PERIOD: July 1, 2027 - June 30, 2028
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed:  10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 285,678.00 $ 285,678.00
Service Hours 4 980 0 0 4,980
CFU $ 5737 | % 5737 (% 5737 | % 57.37
—_
APPROVALS:
Signature:  Fuucde Summens 10/24/25 B S 10/24/25 10/24/25
PROVIDER AUTHORIZED Date DBH PISCAL'SERVIEES® ™™ Date DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MAMNAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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Contractor Name:

San Bernardino County Department of Behavioral Health

BUDGET PERIOD:

Institute for Public Strategies

FPRIMARY PREVENTION
SCHEDULE A

Substance Use Disorder and Recovery Services

July 1, 2028 - June 30, 2029

SCHEDULE A

Prepared by: Cathy Romanas

Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 285.678.00 $ 285678.00
Service Hours 4 980 0 0 4,980'
CPU 3 573718 5737 1% 5737 | % 5737
APPROVALS:
Signature: p S 9 10/24/25 10424125
PROVIDER AUTHORIZED ate DBEE sspol | Date DBH PROGRAM MANAGER or DESIGNEE T Date

Printed Name: Brenda Simmons

Natalie Sanders

Gustavo Cisneros

PROVIDER AUTHORIZED

DBH FISCAL SERVICES

CFDA title and number

Award Name

Federal Agency

Pass-through Agency

SAPT Block Grant 93.959

Discretionary

SAMHSA

DHCS

DBH PROGRAM MANAGER or DESIGNEE
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San Bernardine County Department of Behavioral Health

EUDGET PERIOD:

PRIMARY PREVENTION
SCHEDULE A

Substance Use Disorder and Recovery Services

July 1, 2029 - June 30, 2030

SCHEDULE A

Contractor Name: Institute for Public Strateqiesl Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 285.678.00 $ 285.678.00
Service Hours 4980 0 0 4 980
CPU $ 57371% 57371 % 573715 a7.37
APPROVALS:
Signature: Francts Seminsns 10/24/25 A . 10/24 EE
PROVIDER AUTHORIZED Date DB RBCAL-BSERACES:s Fomi ate DBH PROGRAM MANAGER or DESIGNEE 7~ Date
Printed Name: Brenda Simmons Natalie Sanders Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES DBH PROGRAM MANAGER or DESIGNEE
CFDA fitle and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD: July 1, 2030 - December 31, 2030

Contractor Name: Institute for Public Strategies Prepared by: _Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 142 839.00 3 142 ,839.00
Service Hours 2490 0 0 2490
CPU $ 8737 % 573718 97371 % ol 37
APPROVALS:
SignaturE: = e e 1“!'74;7'; y indaaiac
PROVIDER AUTHORIZED Date DBH PROGRAM MANAGER or DESIGNEE ™' = "= Date

Printed Name: Brenda Simmons

| Natalie Sanders

Gustavo Cisneros

PROVIDER AUTHORIZED

IDBH FISCAL SERVICES

DEH PROGRAM MANAGER: or DESIGNEE

CFDA ftitle and number

Award Name Federal Agency

Pass-through Agency

SAFT Block Grant 93.959

Discretionary SAMHSA

DHCS
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Contractor Name:

San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: January 1, 2026 - June 30, 2026

Institute for Public Strategies Prepared by:

SCHEDULE B

Cathy Romanas

Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10M17/2025
1 2 3 4 ] 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSCONNEL SUDRS |CONTRACT |PERSONNEL
POSITION TITLE HOURS COST COST COST HQURS HOURS COST
Chief Program Officer 5 55.29 52| 3 287500 % 86250 % 3,737.50 52| 5 3,737.50
Regional Director 5 33.65 312| % 10500000 $ 3,15000] % 13,650.00 312 | 5 13,650.00
Project Manager 5 31.25 1040 | $ 32500000 $ 975000 % 42,250.00 1,040 | 5 4225000
Prevention Specialist 5 21.63 1,040 [ § 2249520 § 6,74856] $  29,243.76 1,040 | § 29,243.76
Prevention Specialist 5 2260 1040 | $ 23500000 $ 7,05000 % 30,550.00 1,040 | & 30,550.00
5 1% -1 % - - 5 -
5 -1 % -1 3 - - ] .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 -
TOTALS 3484 $ 9187020 (% 27.561.06 | $ 119,431.26 0 3,484 | $119,431.26
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San Bernardino County Department of Behavioral Health

BUDGET PERIOD:

PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

Substance Use Disorder and Recovery Services

January 1, 2026 - June 30, 2026

SCHEDULE B

Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 B 7 8
NON-SERVICE
NO. OF FTEs PAID NON- HOURS SERVICE
TOTAL HOURS {Column #2/1040) WORKED HOURS (Administration SERVICE | HOURS AS A
STAFF POSITION CHARGED to I;TE for 6 I'III'IOIIItl'I. HOURS WORKED Staff Meetinas 'l HOURS PERCENT OF
SUDRS . (Vacation, SUDRS L. gs (Prevention) | WORKED
Period Holiday, Sick) Training, No HOURS
' Show, etc.)

Chief Program Officer 52 0.05 5 A7 2 45 95%
Regional Director 312 0.30 31 281 14 267 95%
Project Manager 1,040 1.00 104 936 47 889 95%
Prevention Specialist 1,040 1.00 104 936 47 889 95%
Prevention Specialist 1,040 1.00 104 936 47 889 95%
0.00 = 0 = 0 0%
0.00 = 0 = 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%,
0.00 0 0 0%
0.00 0 0 0%
TOTALS 3,484 3.35 348 3,136 156.80 2,979 95%
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD: January 1, 2026 - June 30, 2026
Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 3385 Rio San Diego Dr. #117 Title Controller
San Diege, CA 02108 Date Completed: 172025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS H 118,431 | § - |§ 119,434
SERVICES AND SUPPLIES

Rent & Lease 5 7.000 5 7.000

Utilities 5 800 5 a00

Supplies 3 270 5 27

Communications § 1,600 5 1,600

Inswrance § 600 5 00|

Licenses & Fees 3 800 5 £00)|

Dues & Subscriptions 5 500 5 500

Equipment 5 1.606 5 160

Staff Training/Conferences § 700 5 700

Meeting/Event Expenses § 120 5 120|

Mileage & Trave 5 BOO 5 £00)

Printing & Duplication 5 50 L A0l

Incentives 3 100 3 100

Indirect Costs Applied § 31,468 5 31, 466)
[ i
3 |
[ i
5 i
3 |
[ i
5 i
5 |
k3 -]
[ i
3 |

TOTAL SERVICES & SUPPLIES 5 46514 | % - 1% 46,514

TOTAL EXPENDITURES H 163,943 | § - |§ 165,945

REVENUE

OTHER: 5 -

OTHER: [ -

TOTAL REVENUE H - |§ - |§ -

SUMMARY: COST per HOUR

MET COST 3 165,845

SERVICE HOURS 2979 From “Analysis of Avaliable Hours®: column 7, Tosal)

NET COST PER HOUR 3 5 |Met Gost divided by Senvices Hours = Net Cost per Hour
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5an Barnardino County Department of Behavioral Health
Substance Use Disorder and Recovary Senices

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: January 1, 2026 - Juns 30, 2026

Confracior Name: InsTtute for Public STategies
Confracior Address: B85S Rip San Diego Or. #117
San Diego, CA 52108

Prepared Dy Cathy Romanas
Titie:

Date Compited:

1 2

3

EXPENDITURE SUDRS COSTS

HON-3UDRS COSTS

DESCRIPTION OF EXPEMDITURE

Rent & Lease 3 7.000.00

IPS laases OMce 5pace In San Bemarting specficaly far e
(Canitral and East Valley projects. Marthly lease costs for IPS
(0fficas In San Bernarding, Los Angeias, and San Diega are
aliocated to empioyees based I each oMce and changed to
[orojects by sEMng percentages. OMce MaMenance may also be
Inciuded In this Ine Bem.

Utities 3 500.00

The cost of the ADT secunty system and local ullities for each
office are alocated to empioyses based 0 that ofMcs and charged
10 projects by stamng percentages.

Supplies 3 270.00

Costs for office supples, small COMPLEEr suppies, primer
carfridges, and other disposanle office supples Such 35 cOpy
Daper, pens, post It nates, postageistamps and other general
offica supplies are lgentfied and charged directly 1o each project.
For Staff wha wark on this project but their primary ofice 5 1n 3
separate location, a portian of their SUppies costs is allocated to

this project by thelr staffing percentagas.

Communications. 3 1,600.00

(Communications inciudes all telecommunications expenses.
inciuding telephone system, Internet access, cioud data storage,
loutreach senvicas such as webslte hosting and Constant Contact,
irtual mesfing senvice fees such as Zoom, remote PC acoess,
and staff cell phone relmbursement. Company-wide and OfMce
shared expenses are allocated 1 each empioyee and changed o
[projects by stafing percentages. IPSs cell phone polcy alows for
3l stafl i be reimbursed up bo $25 maonthiy.

Insurancs 3 E00.00

IPS's commeretal Iablity Insurance Incudes genaral ILabiity,
business propeny, non-cwnedihired automcolie, professional
iability, Impropar sevual conduct, pariciantvalnteer acident,
and cyber Ilabilty. IPS carries an umbrela polcy, which Increases
our general laolity coverage by S2M per occumence and S2M In
aggregate. The cost of Iaoiity Insurance |s pooled and charged to
2ach project monthly by StaMng percentages. Womkers'
[Compensation INsurancs s charnged 35 an empioyes banaft.

Licenses & Fess 3 ED0.00

(Costs for program permit fees and business llcenses ane dentifled)
and changed drectly In Licenses and Feas. The cost of open job
[postings and pre-empioyment acthities such as drug testing and
Iivescan are included In this line Rem. Costs for IPS's saml-
manihly payroll processing and year-2nd payroil documentation
are allocated 1o each empioyes and charged o projects by
staffing parcentages.

Dues & SubsoripSons 5 50000

This b2m Inciudes professlonal association and other membearship
dues, ocal newspaper subscriplions, and online subscription costs
related to the project. Subscripfons to Camva, BRable, Survey
Monkey, HooiSulte, and other online sarvices may be Included.
(Company-wide and Office shared sipenses ars alocated o each

smployss snd charged to polests by Staffing percentages.

SCHEDULE B

SCHED
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1,606.00

Equipment Includes the cost of purchasing, repaiing, andar
repacing computers, small office equigment, Tumiture, and other
necessary equipment for project stal. To maimaln aporogriate
Irventary kigs, the full cost of any minor equipmEnt valied at $100
or greater I charged entrely to one project, regandiess of whether
the Staff MEMBer warks In muttiple projects. The montily xpense
for the photocopier i35 5 INCKdEd In this Ing item and Is
aliocated to 23ch project Dased on actual copler usage, pius 3
portion of the bass fee. The rental of equipmant nesded far

meetings would be chamed to this Ine ttem.

Si3f Tralning'Conferences

700.00

Thiz Ine tem INcludes professional develipment actviies such as
atiending SUD conferences, partcipating In wedinars that raguine
3 fe2, managament coaching, SUPSM¥Eor training and coaching,
company-atde tralning opponunities, cUtural compatency, first
alHCPR cerifieations, educational materlals, and other contract-
spectlic training exenses.

Macting/Event Expenses

120.00

Direct Costs 107 MESting SXpenses are INCded In this ine fem,
SUCh 32 vEnus 3nd Toom rental f2es for smal and Erge-scale
=vents, pianning meetings, coaltion mestings, and youn
mestings.

Mileage & Travel

EOD.0O

Stalf are relmbursed for mieage at 3 reasonable rate, cumently
5.70 per mlie. ¥ necessary, travel expenses for staff attending
conferences and educational saminars, Including aifare, hoteks,
taulsicar rental, and per diem at the cument federal rate, are
Inciuded.

Printing & Duplcation

S0.00

Printing and duplication Incluges the cost of printing of fiyars,
DFOCNLrES, [55US DNENgs, Darners, Mmestng matenas, sknage.,
atc., through extsmal vendorns.

Incentives

100.00

INcEntives NGiute rewards far youth coaliton members,
community mMembers conducting 355E55MENts ar colecting
sUrveys, and cOmmUNty MEMbErs Completing surveys. Examples
Inciude Target git cards, fumblers printad with a eoalftion or everit
logo, and fidgef toys.

Indirect Costs Applied

Indirect costs Inciude all costs Incumed Indepandent of program
expenses. Saaries and benafits of the Chief Operating Officer and
Senlor Controller are changed fully as Indirect. Porfons of other
=13 whose work cannot be atibuted exclusively to a program arg|
also conskiered indirect. Expenses assoclated with thesa stafl
activiies are included In Indirect expenses. The cost of Direclors
and OfMcers nsurance, an ERISA bond, and Fidelty coverage, as
well a5 al Board and authorized Employee Health and Welness
expansas, are Included In our Indinect rate. IPS's Federally
Negotiated Indirect Cost rale s 23.40%.

it Jis it | o) | | o - | -

i Jun i | o] won) | | o) ] |

This form shoukd De used bo Jusiify an unusual expenditurs, to Igentfy In detall 3 Ine-fi2m gescrived 35 “other, or for 3 budget that has an expenture of 10%

or mare of the proposed contract amount.

SCHEDULE B
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2026 - June 30, 2027
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 [ 7 [] 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |[CONTRACT |PERSONNEL

rosITION TITLE HOURS COST COST COST HOURS | HOURS COST

Chief Program Officer $ 5529 104 | $ 5750000 $ 172500 $% 7,475.00 104 | $ 747500

JRegional Director $ 33.65 624 | $ 21000000 $ 630000 % 27,300.00 624 | 5 27,300.00

IPrDject Manager 5 31.25 2080 | $ 6500000 % 1950000 % 84,500.00 2080 | 5 84,500.00

IPrevemion Specialist 5 2163 2080 5 4499040 $ 13497.12| % 58,487.52 2,080 [ § 55.487.52

Community Organizer/Media Specialist $ 22 60 2080| $ 4700000 $ 14,10000| $% 61,100.00 2080 | 5 61,100.00
5 -3 % - - $ -
5 -3 -1 5 - - 5 .
5 - 5 - - 5 .
$ - $ - . 5 -
$ - $ - - 5 -
5 - 5 - - 5 .
5 - 5 - - 5 .
$ - $ - - 5 -
$ - $ - - 5 -
5 - 5 - - 5 s

TOTALS 5968 $ 183,740.40 | $ 5512212 | $ 238,862.52 0 6,968 | $238,862.52
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2026 - June 30, 2027

Contractor Name:  Institute for Public Strategies
Contractor Address: 8385 Rio San Diego Dr. #117

San Diego, CA 92108

Prepared by:
Title:
Date Completed: 10/17/2025

Cathy Romanas

Controller

1 2 3 4 5 g 7 8
NO. OF ETE PAID NON- NOT_{SEE?CE SERVICE
TOTAL HOURS Col ’ 1“2-'1054-0] WORKED HOURS Administrati SERVICE | HOURSAS A
STAFF POSITION CHARGED to {F?E”;gf 6 month HOURS WORKED {s caff Mostinae | HOURS | PERCENT OF
SUDRS . (Vacation, SUDRS . gs, (Prevention) WORKED
Period . X Training, No
Holiday, Sick) HOURS
Show, etc.)

Chief Program Officer 104 0.10 10 94 5 89 95%)

|Regional Director 624 0.60 62 562 28 534 95%

Project Manager 2,080 2.00 208 1,872 94 1,778 95%)

IPre'.remjon Specialist 2,080 2.00 208 1,872 94 1,778 95%
Community Organizer/Media

Specialist 2,080 2.00 208 1,872 94 1,778 95%,

- 0.00 - 0 - 0 0%

- 0.00 - 0 - 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

TOTALS 6,968 6.70 696 6,272 313.60 5,958 95%
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD: July 1, 2026 - June 30, 2027
Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8385 Rio San Diego Dr. #117 Title Controfler
San Diego, CA 92108 Date Completed:
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS L1 238,863 | § - 1% 238,863
SERVICES AND SUPPLIES

Rent & Lease 3 14,000 5 14,000,

Utilities 5 1.800 5 1.800

Supplies 3 540 5 540

Communications § 3.200 5 3,200

Insurance 5 1.200 5 1,200

Licenses & Fees 5 1.600 5 1,600

Dues & Subscriptions 3 1.000 5 1,000

Equipment 5 3.212 5 3.212

Staff Training/Conferences 5 1.400 5 1.400]

Meeting/Event Expenses 5 240 5 240

Mileage & Trave 5 1.600 5 1.600

Printing & Duplication 3 100 5 100

Incentives 3 200 3 200

Indirect Costs Applied § 62,835 5 62,835
[ N
[ ]
[ ]
[ |
[ |
[ ]
[ ]
[ ]
[ |
[ |
[ i

TOTAL SERVICES & SUPPLIES $ 93,027 |§ - 1% 93,027

TOTAL EXPENDITURES H 331,890 | § - 1% 331,890

REVENUE

OTHER: 5 -

OTHER: 5 -

TOTAL REVENUE § - |$ - |$ -

|_ SUMMARY: COST per HOUR

NET COST 3 331,800

SERVICE HOURS 5258 From *Anaiysis of Avaliable Howrs™ column 7. Toal)

NET COST PER HOUR 3 EF [Met Cost divided by Zervices Hours = Net Cos par Hour
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Contractor Name: Insifuie for Public Sirategies

San Bernardino County Dapartment of Behavioral Health
Substance Use Disorder and Recovary Services

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: July 1, 2028 - Juns 30, 2027

Contractor Address. _858E Rlo San Dlego Dr. #117

San Diego, CA 92108

Prepared oy Cathy Romanas
Thia: Controler

Dmécwpleﬂm: 10172025

2

4

1
EXPENDITURE

SUDRS COSTS

3
HON-SUDRS COSTS

DESCRIPTION OF EXPENDITURE

Rent & Leasa

.3 14,000.00

i

IPS l23ga Offc2 $pace I San Bemanding spacticaly far the
Central and East Valey projects. Montnly lase Costs for IPS
offices In San Bernandino, Los Angeles, and San Diego are
allocated to employees based in each office and charged to
projects by stafing percentages. Ofice malntenance may alsa b=
nciuded In this Ine Rem.

Utiities.

1.600.00

The cost of the ADT secunty syste=m and local utliies for aach
ofMce are allocated to employess basad In that ofMce and charged
10 projects by 5tamng percentagss.

Costs for office supplies, small computer supples, printer
carridges, and other dsposable office supplies such as copy
paper, pens, post i notes, postage/siamps and other general
office supples are idenified and charged dirscty to each project.
For st wha work on this project but their prmary oMice k5 n a
separate location, 3 portion of thelr suppiles costs IS allocatad o
this project by thelr staffing perceniages.

Communieations

.3 3,200.00

i

Communications nciudes all ielecommunications expenses
nciuming telephone system, nternet access, cloud dat3 siorage,
DUtreaCh SEVICEE SUCH 35 webshe hosing and Constant Contact,
virtua meeting service fESE SUCN 38 Z00M, rEmote PC acoess,
and staff cel phone remoursemeant. Company-wide and Ofce
shared expenses ars alocated o each employse and charged to
projects by stafing percentages. IPS's cel phone polcy allows for
all stafl ip be relmbursed up o $25 monthly.

Inguranca

1.200.00

IPS's commercial bty Insurance Includes genseral bRy,
business property, non-ownedMired automodlie, professional
1abiity, Improper sexual conduet, particlpantivoluntaer aceldent,
and cyber kaplity. IPS cames an umbrelia policy, which hcreasss
our general ity coverage by 52M per occumence and 52M In
aggragate. The cost of ISRy Insurance s pooled and charged to
gach project manthiy by staMng percentages. Womers'
COoMmp=nsation Insurance Is charged 35 an employes Densft.

Ligensas & Fees

1,600.00

i

Cots 07 program penmit fees and bUsness [2nses are ioentied
and charged directly In Licenses and Fees. The cost of open job
pOstngs and pre-employment actvitiss such as drug testing and
Ivescan are Incluged In this Ing B2m. Costs for IPS's semik-
mon iy paymol processing and year-end payrodl documentation
are allocated to each employes and charged i projects by
stafing percentages.

Duss & Subscrptions

1,000.00

i

This Rem Incluges professional association and other
membersilp dues, local newspaper subscriptions, and onlne
subscription costs related to the project. Subseripfons ta Canva,
Bitabde, Survey Monkey, HootSulie, and other online services may
be Included. Company-wide and Ofce shared expenses ars
aliocated to each employes and charged o projects by staming

parcentages.

SCHEDULE B
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Equipment

3212.00

Equipment Includes the cost of purchasing, repaling, andior
replacing computers, small ofce equipment, fumiture, and other
necessary equIpment for project starr. To malntain aporoprate
nyeniony Ings, the full cost of any minos equipment vaued at
5100 or greater Is charged entiraly to one project, regardiess of
whether the staif member works In muliple projects. The monthly
expense for Ma phoiocopler lease IS Included In this Ine k2m and
& allocated bo each project based on actual copler usage, plus 3
portion of the bass fes. The rental of aquipment neded for
migstings would be charged to this line Rem.

Staff Training/Conferencss

1,400.00

This Ine ftem Incledes professional development activilies such as
attending SUD conferences, paricipating In webinars that require
afee, management coaching, supendsor training and coaching,
company-wile traning oppornunities, cultural competency, first
SCPR cariMcations, educational matsrials, and oiher contract-
Spacific raining EXpenses.

MestingEvent Expenses

Direct costs for mesting expensas are Includad in this Ine kem,
5UCh 38 venue and room rental fees for small and Erge-scale
evenis, planning meetings, coaltion meetings, and youth
mestings.

| Misags & Traves

1,600.00

Siaf are reimbursed for milsags at 3 reasonabie rate, cumently
5.70 per mike. I necessary, ravel expanses for staff atending
conferences and educatonal seminars, Including airfare, notels,
tamis/car renial, and per diem at the cument fedesal rate, ane
nciuged.

Printing & Dupkcation

100.00

Prinding and duplication includes the cost of printing of fiyers,
Drochures, S5US DNEings, banners, mestng matsriais, signage.
ete., through extemal vendors.

Incantives

200.00

INcENtves Incude rewards for youth coalfion meambers,
community members conducting assessments or colieeting
sUrveys, and communty memoers completing surveys. Examplies
nciugde Target git cards, tumblers prinied with a coalbion or event

Dgo, and fidget bove.

Indiract Costs Appled

6293535

Indirect coss Include ail costs Incurred Ingependent of program
expensas. Salaries and beneflis of the Chief Operatng OfMcer

d Senlor Controller are changed fully as Indirect. Portions of
odher staff whose work cannot b= atribuled excleshely o @
program are also considered indrect. Expenses associated with
these 13T acliviies are Included In Indirect expenses. The cost of
Directors and OMcers Insurance, an ERISA bond, and Figsiky
coverage, as well a5 all Board and aumorzed Empiloyes Healh
and Welness expenses, are Includad In our Indirect rate. IPS's
Federally Negotiated Indirect Cost rate ks 23 £0%.

it Ji | fion fion | fun fin | fa |

This form should be used to jusTfy an unesual expenditure, to identify In detall 3 Ine-fiem described as “other”, or for a budget that has an expenditure of 10%

or mare of the proposed contract amount.

SCHEDULE B
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2027 - June 30, 2028

Contractor Name: Institute for Public Strategies F'repared b‘_\,"i Cathy Romanas

Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller

5an Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 5 7 B 5
HOURLY | TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HOURS | HOURS COST

Chief Program Officer 5 55.29 104| $§ 5750000 % 172500 $ 7.475.00 04| $ 7.475.00

Regional Director 5 33.65 624 | § 21,00000] $ 630000 $ 27,300.00 624 | § 27,300.00

Project Manager $ 3125 2080 | § 65000000 $ 1950000 $  84,500.00 2080 | $ 84,500.00

Prevention Specialist 5 2163 2080 | § 4499040 $ 1349712 $ 5848752 2080 | § 5848752

Community Organizer/Media Specialist | $ 22 60 2080 | § 47000000 $ 14,0000 $ 61,100.00 2080 | $ 61,100.00
5 1 3 -1 % - - 5 -
5 -4 % -5 - - 5 -
5 - 3 - - 5 -
$ - $ - - 5 -
$ - $ - - 5 -
$ - $ - - 5 -
$ - $ - - 5 -
5 - 3 - - 5 -
$ - $ - - 5 -
$ - $ - - 5 -

TOTALS 6968 $ 183,740.40 | $ 5512212 | $ 238,862.52 0 6,968 | $238,862.52
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

SCHEDULE B

BUDGET PERIOD: July 1, 2027 - June 30, 2028
Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 5885 Rio San Diego Dr #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 6 7 8
NO. OF ETEs PAID NON- NO:’SSE\;ICE SERVICE
TOTAL HOURS (Cofu;nn #2/1040) WORKED HOURS (Administration SERVICE | HOURS AS A
STAFF POSITION CHARGED to ETE for l;momH HOURS WORKED Staff Meetinas 'l HOURS PERCENT OF
SUDRS . (Vacation, SUDRS i gs, (Prevention) | WORKED
Period . . Training, No
Holiday, Sick) HOURS
Show, etc.)

Chief Program Officer 104 0.10 10 94 5 89 95%)
JRegional Director 624 0.60 62 562 28 534 95%)
IF‘roject Manager 2,080 2.00 208 1,872 94 1,778 95%)
IF‘revenlion Specialist 2,080 2.00 208 1,872 94 1,778 95%)

Community Organizer/Media

Specialist 2,080 2.00 208 1,872 94 1,778 95%)

- 0.00 0 - 0 0%|
- 0.00 0 - 0 0%|
- 0.00 0 0 0%)|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%)|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
TOTALS 6,968 6.70 696 6.272 313.60 5,958 95%]
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY FREVENTION

BUDGET PERICD:

PROGRAM BUDGET - LINEITEM

July 1, 2027 - J

COST DETAIL

une 30, 2028

Contractor Name: Institute for Public Strategies

Contractor Address: BEBS Rio San Diege Dr. #117

Prepared by:
Tithe:

Cathy Romanas
Controller

San Diego, CA 82108 Date Completed 101772025
2 2 4
EXPENDITURE SUDRS COSTS | NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS 5 238863 | § - 1§ 238.863
SERVICES AND SUPFLIES
[Fent & Lease 5 14,000 5 14,000
Utilities 5 1.800 5 1,800
Supplies 5 540 ] 540
(Communications. 5 3200 ] 3,200
nsurance ] 1.200 ] 1,200]
Licenses & Fees 5 1,600 ] 1,600]
[Dues & Subscriptions ] 1,000 ] 1,000]
Equipment 5 a2z 5 3,212
Staff Training/Conferences 5 1.400 5 1,400
Meeting/Event Expenses ] 240 5 240
Mileage & Travel 5 1,600 ] 1,600]
Printing & Duplication 5 100 ] 100|
neentives 5 200 § 200)
ndirect Costs Appled 5 62,035 $ 62,035
[3 i
[ i
[ i
[} i
[} i
[ i
[ i
[ i
[ i
[ i
[ i
TOTAL SERVICES & SUPPLIES 5 53027 | § - 1§ 93027
TOTAL EXPENDITURES 5 331,890 | § - |5 331,890
REVENUE
(OTHER: ] -
(OTHER: 5 -
TOTAL REVENUE 5 5 - 1§ -
NET CONTRACT AMOUNT i) 331,890 | § - | & 331,850
SUMMARY: COST per HOUR
NET COST 5 331,580
SERVICE HOURS 5058 From “Analysis of Avalabie Hours™: column 7, Total)
MET COST PER HOUR 5 £ [Net Cost dvided by Services Hours = Net Gost per Hour

SCHEDULE B
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%an Barnardino County Department of Behavioral Health
Substance Use Disordsr and Recovery Services

PRIMARY PREVENTION

PROGRAM EUDGET - BUDGET HARRATIVE

BUDGET PERIDD:

Contrachor Namie: Insitute for Pubilc Stratagles

July 1, 2027 - Jung 30, 2028

Contractor Agoness. 8885 Rio 5an Dieqo Or. F117

San Dlego, A 92108

Preparsd by Cathy Romanas

Tte: Controler
Diate Completed: 107172025

1

2

3

4

EXPENDITURE

SUDRS COSTS

NON-SUDRS COSTS

DESCRIPTION OF EXPENDITURE

Rent & Lease

El 14,000.00

IPS leases offce space b San Bemarding specificaly for the
Central and East Valay projecis. Manthly lease costs for IPS
offices In San Bernardino, Los Angeles, and 5an Dlego are
allocated to employees based In each office and charged to
projects by stamng percentages. OMce malntenance may also be
niciugad In this Ing Bem.

Utlities.

5 1,500.00

The cost of the ADT s2cunty system and local utlitias for 2ach
ofMce are allecated fo employaes based In that offiee and charged
1o projecis by stafing percentages.

Supples

Costs for oMce sUDplies, small compUter SUppies, printer
carngges, and offer Msposadle oMce SUPDISE SUCh 35 COPY
paper, p2ns, post I notes, postageistamps and other gensral
offica supgiies are identfied and chargad dinectyy to 2ach project.
For staff wha work on this project but their primary office Is In a
separate locatlon, a portion of thedr supplles costs Is allocated to
this project by their stafing percentages.

[Communications

El 3,200.00

Communications INcuges all iElecommunicatons expensss
nciuding telephone system, Mtemst access, cloud 0ata siorage,
Dutreach senvices sUCh 35 webshe NOStNG and Constant Contact,
virtual meeting service fees such as Zpom, remaote PC acoess,
and staff cell phone rembursement. Company-wide and Office
shared expenses are alocated (o each employse and charged bo
projects by staming percentages. IPS's cell phone polcy aliows for
all 5131 10 be relmibursed up o 325 montly.

Insurancs

5 1,200.00

IP5's commercial llabliy Insurance Includes genaral llabiy,
business property, non-ownediired automodlie, profassional
Iaiity, Improper sexual conduct, partiipantvoluntzer accklent,
and cyoer S0lity. IPS cames an umbrelia polcy, which Increasss
our general llabiity coverage by 2M per otcumence and 52M In
aggragate. The cost of Kabily Insurancs s pooled and charged to
each project monthly by stafing percentages. Workers'
Compensation Insuwance ks charged as an employes bensht.

Licensas & Feas

El 1,600.00

i

COE(S T0r rOQram pemmit f228 and bLSnSsE ICEnses are isentined
and charged directy In Licenses and Fees. The cost of open job
posings and pre-smployment actiities such as diug testing and
Ivesean are Includad In this Ine b2m. Costs for IPS's semib
monihiy payrol processing and year-end payroll documentation
are allocated to each employes and changed io projects by

SlaMng parcantagqes.

Dues & Subseriptions

5 1,000.00

This Bem Includes professional association and other
membership dues, local newspaper subscriptions, and online
subserption costs related to the project. Subscripions to Canva,
Bitabie, Suréey Mankey, HootSule, and omer onling s2nices may
b2 NCiuder. Company-wise and OMce shared expensss ars
allocatad to each employes and charged o projects by stamng

pereeniages.

SCHEDULE B
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Equipment

321200

Equipment Incldes the cost of purchasing, repainng. andior
replacing computers, sSmal oMce equipment, fumiture, and other
necessary equipment for project staff. To malntain aporopriate
nveniony legs, the full cost of any minos equipment vaued at
5100 or greater Is charged entiraly to one project, regardiess of
whether the staif member works In muliple projects. The monthly
EXpENSE for M2 photocopler iease 5 Inciuded In this Ing B2m ang
& aliocated to 2ach project based on actual copler usage, pius 3
portion of the basa fes. TN rental of aquipment needed for
mestings would be charged to this line Rem.

Staff Trainkng/Conferences

1,400.00

This Ine ft2m ingledes professional develooment activiles such as
atiending SUD conferences, partcipating In webinars that require
a2, management coaching, SUPEVsar iraining and coaching,
company-wide traning opporunities, cultural competency, frst
SCPR cariMcations, educational matsrials, and oiher contract-
specific training expenses.

MestingEvent Expenses

Direct costs for meating expenses are Included i this Ine lke2m,
such as venue and room rental fees for small and lBnge-scale
evenis, planning meetings, coaltion meetings, and youth
mestings.

| Misags & Traves

1,600.00

5iaft are reimbursed for mileage at 3 reasanabie rabe, cumently
5.70 per mike. I necessary, ravel expanses for staff atending
CONTEMENCEs and educatonal S2minars, Including arfars, notels,
tamis/car rental, ang per diem at the cument fadesal rate, an
nciuged.

Priting & Duplcation

100.00

Printing and duplication Includes the cost of printing of Myers,
DrOChUres, ls5Ue Dreings, Danners, mestng Matenais, sgnags,
Efc.. through extermal vendors.

Incantives

200.00

Incentives include rewards for youth eoaliion members,
community members conducting assessments or coliecting
SUNEYS, and ComMMUnty MEMOErs COMpietng SUNveys. EXampes
nciuge Target git cards, tumilers printed Wit a coallion or event
Iogo, and fidget bove.

Indiract Costs Appled

35

Indirect coss Include ail costs Incurred Ingependent of program
expeEnsas. Salanes and banefs of the Chief Operatng OMcer
and Fenlor Controlier are chargad fully 3s Indirect. Portions of
oiher Staff whose WOTK cannot b= atnbuted exciEshely 1o @
program are also considered indrect. Expenses associted with
‘these s1alT activiles are iIncluded In Indinect expenses. The cost of
Direchors and Officers Insurance, an ERISA bond, and Fidalky
coverage, as well a5 all Board and auhorized Employee Health
and W elnEEs SNpEnsEs, are Included In our indirect rate. IPS's
Federally Negotiatad Indiract Cost rate s 23 20%.

o i [ i i | o o s [ | Jan

This form should be us=d 1o [USHy an UNUSUAl ExXpendture, 1o Mentty In detal 3 Ine-fem described 35 “other, of o7 3 Duagst that has an expenditure of 10%

ar more of the proposed contract amount.
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD:

Contractor Name:

Institute for Public Strategies

July 1, 2028 - June 30, 2029

Prepared by:

SCHEDULE B

Cathy Romanas

Contractor Address: 5885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10M17/2025
T 2 3 1 5 6 7 B 5
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT [PERSONNEL
POSITION TITLE HOURS COST COST COST HOURS HOURS COST
Chief Program Officer - 95.29 104 | 5 5750.00| $ 172500 % 7,475.00 104 | 5 7.475.00}
Regional Director % 3365 624 | % 2100000 $ 630000 % 27,300.00 624 | 5 27‘300.0[]'
Project Manager 5 31.25 2080 | $§ 6500000 % 19500.00] $ 84,500.00 2,080 | § 84.500.00'
Prevention Specialist 5 2163 2080 | 5 4499040| $ 1349712| % 58,487 52 2,080 | 5 58,487.52
Community Organizer/Media Specialist 5 22 60 2080 | 5 4700000 % 14,100.00] $ 61,100.00 2,080 | $ 61,100.00f
5 -8 - % - - 5 .
5 -l % -1 0% - - 5 .
5 - $ - - 5 |
5 - 5 - - 5 |
5 - $ - - 5 .
5 - $ - - 5 .
5 - % - - 3 .
5 - 5 - - 5 .
5 - 5 - - 5 |
5 - 5 - - 5 -
TOTALS 5968 $ 183,740.40 | $ 5512212 | $ 238,862.52 0 6,968 | $238,862.52
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San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

SCHEDULE B

BUDGET PERIOD: July 1, 2028 - June 30, 2029
Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 6 7 8
NO. OF FTEs PAID NON- NO:’SEE\;ICE SERVICE
TOTAL HOURS {Cofu;am #3/1040) WORKED HOURS (Administration SERVICE | HOURS AS A
STAFF POSITION CHARGED to FTE for Emomﬁ HOURS WORKED Staff Meetings 'l HOURS PERCENT OF
SUDRS . (Vacation, SUDRS . 9%, (Prevention) | WORKED
Period . . Training, No
Holiday, Sick) Show, etc) HOURS
Chief Program Officer 104 0.10 10 94 5 89 95%|
|Regional Director 624 0.60 62 562 28 534 95%|
IProject Manager 2,080 2.00 208 1,872 94 1,778 95%|
IPrevention Specialist 2,080 2.00 208 1,872 94 1,778 95%|
Community Organizer/Media
Specialist 2,080 2.00 208 1,872 94 1,778 95%|
- 0.00 0 - 0 0%|
- 0.00 0 - 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%
TOTALS 6,968 6.70 696 6,272 313.60 5,958 95%)
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD:

July 1, 2028 - June 30, 2025

Contracter Name:

Contractor Address: 8885 Rio San Diego Dr. #117

nstitute for Public Strategies Prepared by: Cathy Romanas
Title: Controller

San Diego, CA 82108 Date Completed 10/17/2025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 238,863 (§ - | $ 238,863
SERVICES AND SUPPLIES
Rent & Lease 3 14,000 3 14,000
Utiities 3 1,500 5 1,500]
Supplies 5 540 5 540
(Commumications 3 3,200 3 3,200
nsurance 5 1,200 3 1,200]
Licenses & Fees 3 1,600 3 1,600]
Dues & Subscriptions 3 1,000 3 1,000
[Equipment 3 3212 5 3,212
Staff Training/Conferences 3 1,400 5 1,400
Meeting/Event Expenses 2 240 g 240
Mileage & Trave! 4 1,600 S 1,800
Printing & Duplication g 100 5 100
neentives 5 200 5 200
ndirect Costs Applied 3 62,935 s f2,235]
5
5
5
5
5
5
5
5
5
5
5
TOTAL SERVICES & SUPPLIES 5 93027 % § 93,027
TOTAL EXPENDITURES [ 331,890 | S § 331,890
REVENUE
(OTHER: § -
(OTHER: 3 -
TOTAL REVENUE § - [ - [ § -
SUMMARY: COST per HOUR
NET COST ] 331,380
SERVICE HOURS 5058 [From “Anaiysis of Avalabée Hours®: column 7, Total)
[NET COST PER HOUR 3 Fif [Wet Cost divided by Services Hours = Net Cost per Hour

SCHEDULE B
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Contractor Name: Insifuie for Public Sirategies

5an Bermarding County Dapartment of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD:

Contractor Address. 8585 Rip San Diego Or. #117

July 1, 2028 - Juna 30, 2023

San Diego, CA 92108

Prepared oy Cathy Romanas
Thia: Controfies

Diate Completed: 10172025

1

2

3

4

EXPENDITURE

SUDRS COSTS

HON-SUDRS COSTS

DESCRIPTION OF EXPEHNDITURE

Rent & Leasa

5 14,000.00

IPS leases ofic2 space In San Bemandino specifiealy for the
Central and East Valley projects. Montnly lease costs for IPS
offices In San Bernanding, Los Angelss, and San Diego ars
aliocated to employees based In each office and charged to
projects by stamng percentages. OMce mantsnance may alsd b2
nciugad In this Ine Rem.

Utlities.

1,500.00

The cost of the ADT security system and local uilities for each
ofMice are allocated to employees basad In that office and charged
10 projecis by staffing percentages.

Costs for oMce supplies, smal complier sUpples, printer
carridges, and other MEposadle OMce SUPDIRE SUCH 35 COPY
paper, p=ns, post i notes, pestage/siamps and ofher general
office supplies are identiled and charged direchy to each project.
For stalf who work on this project but their prmary office Is in a
separate location, 3 portion of thelr supplies costs is allocated to

this project by their StaMng perceniaqes.

Communications

5 3.200.00

Communications Ncudes all {Secommunicatons expenses
nciuding telephone systsm, nternet access, cloud data siorags,
ouireach services such as webshie hosing and Constant Contact,
virtua meeting servics fees such as Zoom, remate PG acoess,
and staff cel phone rembursement. Company-wide and Office
shared expenses are alocated to each employss and charged to
projects by stamng percentages. IPS's cel phone polcy llows for
all Stafl fo be relmbursed up o $25 montnly.

Insuranca

1,200.00

IP5's commercial llabity Insurance Includes genaral llabiky,
pusingss property, non-ownedmired automolie, professional
Ianlity, Imgroper sexual conguct, partcipantvoluntaer accident,
and cyer Eolity. IPS cames an umbrelia polcy, which ncreasss
our general llabiity coverage by 52M per occumence and $2M In
aggregate. The cost of kabify insurance s pooled and charged o
each project monthly by stafing percentages. Workers'
Compensation Insurance bs charged &5 an employes bensfit.

Lizensas & Fess

1.600.00

Costs for program permit fees and business licenses are identifled
and charged directly In Licanses and Faes. The cost of open job
posiings and pre-employment activities such as drug testing and
Ivescan are Included In this Ine bem. Costs for IPS's semil-
mon iy paynoll processing and year-end payrod documentaton
are allocated to 8ach empioyes and charged 0 projects by
SaMng percentages.

Duss & Subscriptions

1,000.00

This Fem Incluges professional association and other
miemuersnip dues, lcal newspaper suscriptions, and aning
subscription costs related to the project. SUbscripfons to Canva,
Bitabie, Survey Monkey, HootSule, and ofher onling senices may
b2 Included. Company-wide ana OMce shared expensas ars
allocated to each employee and charged to projects by staMng

parcentagqes.

SCHEDULE B
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LAUES & DUUSGTRUIES

[RECTREY]

PG N .

quinment

3,212.00

Equipment Inciudes e cost of purchasing, repainng, andior
Teplacing compUlers, Smal ofce eguipment, fumiture, and ather
NeceEsary equUIpMent for project start. To maintain appropriate
nventory logs, e full cost of any minor equipment vaued at
5100 or greater Is charged entirely to one project, regardiess of
whether the staff member works In muliple projects. The monthly
expense for M photocopler lzase s Incleded In this Ine k2m and
& allocated to =ach project based on actual copler usages, plus 3
portion of the base fee. Tha rental of equipmient neaged for
mestings would be changed to this INe Bem.

| Staflf Training/iConferancas

1,400.00

This Ine liem Inciudes professional development activities such as
attending SUD conferences, paricipating In webinars that raquire
afes, management coaching, supenvisor training and coaching,
company-wide traning opporunities, cultural competency, first
alCPR carMcations, educational makerals, and other contract-
Ep2Ciic rAINING SXDenses.

Meeting/Event Expenses

Direct costs for mesting axpensas are Includad n this Ine kam,
5UCh 35 venue and room rental fees for smal and large-scale
events, planning meetings, coallion meetings, and youth
mestings.

ileags & Trave:

1,600.00

S1afT are reimbursed for milgage 3t a reasonabie rats, cumently
5.70 per mike. If necessary, travel expenses for staff atiending
conferences and edwcatonal saminars, Ingluding airfare, notels,
taxisicar rental, and per diem at the cument federal rate, are
niciugad.

Printing & Duplcation

100.00

Printing and duplication includes the cost of printing of fiyers,
brochures, IE50e DRefngs, banners, Meetng matensis, signage,
etc., through external Wendors.

Incantives

200.00

Incentives include rewands for youth coallion members,
community members congucting assessmenis or coliecing
SUrVeys, and communky memoers completing surveys. Examples
Inciude Target git cards, tumalers printed with a coallion or event

g0, and fidget tovs.

Indirect Costs Applied

6203835

Indirect costs Include 3 costs Incurred Ingependent of program
expenses. Salaries and benefiis of the Chief Operatng Ofcer

d Senlor Contraller ane charged fully as Indirect. Portlons of
oiher staff whose work cannot be atribwied exclusively to a
program are also considered Indrect. Expensas associated with
thesa 5137 actviies are INnciuded In ndiract expenses. The costof
Directors and OfMcens INsUrance, an ERISA bond, and Flgeiky
coverage, 3s well 38 all Board and aumorized Employes Health
and Welness expenses, are Included In cur indirect rate. 1IP5's
Federally Negotiabed Indirect Cost rate ks 33 40%.

o Jion | faon fon | o[ fon Joon | fam [

This form should be used to JusHy an unusual expendiure, to identify In detall a Ine-fiem described as “other”, or for a bugdget that has an expendiure of 10%

or mare of the proposed coniract amount.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2029 - June 30, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 1 5 6 7 B 5
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NOMN- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |PERSONNEL

|posiTion TITLE HOURS COST COST cosT HOURS | HOURS COST

IChief Program Officer $ 55.29 104 | 5 5750000 $ 172500 % 7.475.00 104 | 5 747500

Regional Director 5 33.65 624 | § 21000000 $ 630000 % 27,300.00 624 | 5 27,300.00

IPrOject Manager 5 31.25 2080 | $ 6500000[ $ 1950000 % 84,500.00 2080 | 5 8450000

IPrevemion Specialist 5 2163 2080 | § 44990400 % 13497.12| % 58,487.52 2,080 | 5 58487.52

Community Organizer/Media Specialist $ 22 .60 2080 | $ 47000000 $ 14,100.00{ % 61,100.00 2080 $ 61,100.00
5 -3 1% - - 5 -
5 -1 % -l 5 - - 5 -
$ - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - % - - 5 -
5 - % - - 5 -
$ - $ - . 5 -

TOTALS 6968 $ 183,740.40 | $ 5512212 | $ 238,862.52 0 6,968 | $238,862.52
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2029 - June 30, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Confroller
San Diego, CA 92108 Date Completed: 10M7/2025
1 2 3 4 5 5] 7 i)
NO. OF ETEs PAID NON- NO’;’SEQ?CE SERVICE
TOTAL HOURS i m”'”” #2/1040) WORKED HOURS (Administration SERVICE HOURS AS A
STAFF POSITION CHARGED to Il;;Eforgr{lonlh HOURS WORKED Staff Meetin s. HOURS PERCENT OF
SUDRS Period (Vacation, SUDRS Trainin N?) " | (Prevention) WORKED
Holiday, Sick) 9. HOURS
Show, etc.)
Chief Program Officer 104 0.10 10 94 5 a5 95 %
Regional Director 624 0.60 62 562 28 534 Q5%
Project Manager 2,080 2.00 208 1,872 94 1,778 Q5%
Prevention Specialist 2,080 200 208 1,872 94 1,778 95%
Community Organizer/Media
Specialist 2,080 200 208 1,872 94 1,778 95%)|
- 0.00 - 0 - 0 0%
- 0.00 - 0 - 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 a 0%|
- 0.00 0 a 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 6,968 6.70 696 6,272 313.60 5,958 95%
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD:

July 1, 2029 - June 30, 2030

Contractor Mame: nstitute for Public Strategies

Contractor Address: 8385 Rio San Diego Dr. #117

Prepared by:
Title:

Cathy Romanas

Controller

San Diego, CA 82108 Date Completed: 1001772025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 238,863 | § $ 238,863
SERVICES AND SUPFLIES

Rent & Lease 5 14,000 5 14_00D0|
Utilities 5 1.800 5 1.600)
Supplies 5 540 5 540
Communications 3 3.200 3 3.200
Insurance 5 1.200 5 1.200)
Licenses & Fees 3 1.600 3 1.600)
Cues & Subscriptions 5 1.000 5 1.000
Equipment 5 3212 5 3.212
Staff Training/Conferences 5 1.400 5 1.400
Meeting/Event Expenses 5 240 5 240)
Mileage & Trave 5 1,600 5 1,600
Printing & Duplication 5 100 5 100|
Incentives 5 200 5 200
Indirect Costs Applied 5 62,835 5 62,835

§

§

§

§

5

§

5

5

5

5

3 |
TOTAL SERVICES & SUPPLIES $ 93,027 |§ $ 93,027
TOTAL EXPENDITURES E 331,830 [ § E 331,830

REVENUE

OTHER: 5
OTHER: 5
TOTAL REVENUE 5 - | BE -
|_ SUMMARY: COST per HOUR
NET COST 331,800
FEWlCE HOURS 5953 From "Analysis of Avalisble Howrs™ column 7, Tosal)
NET COST PER HOUR. 3 Ef [Met Cost divided by Sarvices Hours = Mst Cost par Hour
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Contractor Name:
Contractor Address:

Insifuie for Public Sirategies

5an Bermarding County Dapartment of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: July 1, 2023 - Juns 30, 2030

B888E Rlo San Diego Dr. #117

San Diego, CA 92108

Prepared oy Cathy Romanas
Thia: Controler

Date Completed:

1

2

3

EXPENDITURE

SUDRS COSTS

HON-SUDRS COSTS

DESCRIPTION OF EXPENDITURE

Rent & Leasa

14,000.00

IPS l23ga Offc2 $pace I San Bemanding spacticaly far the
Central and East Valey projects. Montnly lase Costs for IPS
offices In San Bernandino, Los Angeles, and San Diego are
allocated to employees based in each office and charged to
projects by stafing percentages. Ofice malntenance may alsa b=
nciuded In this Ine Rem.

Utiities.

1.600.00

The cost of the ADT secunty syste=m and local utliies for aach
ofMce are allocated to employess basad In that ofMce and charged
10 projects by 5tamng percentagss.

Costs for office supplies, small computer supples, printer
carridges, and other dsposable office supplies such as copy
paper, pens, post i notes, postage/siamps and other general
office supples are idenified and charged dirscty to each project.
For st wha work on this project but their prmary oMice k5 n a
separate location, 3 portion of thelr suppiles costs IS allocatad o
this project by thelr staffing perceniages.

Communieations

3,200.00

Communications nciudes all ielecommunications expenses
nciuming telephone system, nternet access, cloud dat3 siorage,
DUtreaCh SEVICEE SUCH 35 webshe hosing and Constant Contact,
virtua meeting service fESE SUCN 38 Z00M, rEmote PC acoess,
and staff cel phone remoursemeant. Company-wide and Ofce
shared expenses ars alocated o each employse and charged to
projects by stafing percentages. IPS's cel phone polcy allows for
all stafl ip be relmbursed up o $25 monthly.

Inguranca

1.200.00

IPS's commercial bty Insurance Includes genseral bRy,
business property, non-ownedMired automodlie, professional
1abiity, Improper sexual conduet, particlpantivoluntaer aceldent,
and cyber kaplity. IPS cames an umbrelia policy, which hcreasss
our general ity coverage by 52M per occumence and 52M In
aggragate. The cost of ISRy Insurance s pooled and charged to
gach project manthiy by staMng percentages. Womers'
COoMmp=nsation Insurance Is charged 35 an employes Densft.

Ligensas & Fees

1,600.00

Cots 07 program penmit fees and bUsness [2nses are ioentied
and charged directly In Licenses and Fees. The cost of open job
pOstngs and pre-employment actvitiss such as drug testing and
Ivescan are Incluged In this Ing B2m. Costs for IPS's semik-
mon iy paymol processing and year-end payrodl documentation
are allocated to each employes and charged i projects by
stafing percentages.

Duss & Subscrptions

1,000.00

This Rem Incluges professional association and other
membersilp dues, local newspaper subscriptions, and onlne
subscription costs related to the project. Subseripfons ta Canva,
Bitabde, Survey Monkey, HootSulie, and other online services may
be Included. Company-wide and Ofce shared expenses ars
aliocated to each employes and charged o projects by staming
DEMCENISEs.
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Equipment

321200

Equipment Includes the cost of purchasing, repainng. andior
replacing compuiers, small ofice equipment, fumniture, and other
necessary equipment for project staff. To malntain aporopriate
nveniony legs, the full cost of any minos equipment vaued at
$100 or greates Is charged entirsly to one project, regardisss of
‘whether the ST MEemDer works In mukiple projects. The monthly
EXpENsE for Me photocopler iease 5 Inciuded In this Ing k2m ang
& aliocated to 2ach project based on actual copler usage, pius 3
partion of the basa fee. The rental of equipment neaded for
mestings would be charged to this line Rem.

Staff Trainkng/Conferences

1,400.00

This Ine [tem INciudes professional development actvitiss such a5
attending SUD conferences, paricipating In webinars that require
a fee, management cOACNING, SUPENsOr training and coaching,
company-wile traning opporiunities, cultural competency, first
aldiCPR cerifications, educational materials, and oiher contract-
specific training expenses.

Maeting/Event Expenses

Direct costs for meeting expensas are included In this Ine lhzm,
such as venue and room rental fees for small and lBge-scale
evENis, planning mestings, coaltion maetngs, and youth
mestings.

Milesgs & Traves

1,600.00

5iaft are reimbursed I'almlleage at a reasonable rabe, currenll}'
5.70 per miie. If necessany, ravel exgenses for star atending
conferences and eduCItonal SeMINars, INcluding airfare, notsis,
tamis/car rental, ang per diem at the cument fadesal rate, an
nciuded.

Printing & Duplcation

100.00

Printing and guplication ncudes the cost of printing of flyers,
brochures, lssus brisfings, banners, mestng materials, signage,
efe., through exiernal vendors.

Incentives

200.00

Incentives include rewards for youth coaliion members,
COMMUNItY MEMDErs CONUCtng Js5EEEMENts of Colecting
SUNEYE, and Communty MEMOErs COMpietng SUNveys. EXamMpes
nciuge Target git cards, tumiolers prned Wit a coallion or event
ogo, and fidget bovs.

Indiract Costs Appled

62,935.35

Indirec costs Include all costs Incurred Ingependent of program
expenses. Salaries and bensfs of the Chief Operatng CMcer
and Senlor Coniroller are charged fully s Indirect. Portions of
ofher staff whose work cannot b2 atributed excleshely 1o a
program are also conskered Ingirect. Expenses associated with
these stalf activiies are nciuded In ndirect expenses. The cost of
Directors and OMcers Insurance, an ERISA bond, and Fidalty
coverage, as well as all Board and autorized Employee Health
and Weln2ss expenses, are Includad In our Indinect rate. IPS's
Federally Neqotisted Indirect Cost rate s 23.40%.

it i [ fon i ] o o s [ fun Jan

This form should be us=d 1o [USHy an UNUSUAl ExXpendture, 1o Mentty In detal 3 Ine-fem described 35 “other, of o7 3 Duagst that has an expenditure of 10%

ar more of the proposed contract amount.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOCD: July 1, 2030 - December 31, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 1 5 6 7 B 5
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HOURS HOURS COST

Chief Program Officer 5 55.29 52| % 287500 % 86250 % 3,737.50 52| § 3,737.50

Regional Director 5 3365 312 | § 1050000 $ 3,15000] % 13,650.00 32| 5 13,650.00

Project Manager 5 31.25 1040 | § 3250000 $ 9750000 % 42250.00 1,040 | § 42,250.00

Prevention Specialist 5 2163 1040 [ 5 2249520| $ 674856 % 29243786 1,040 | 5 2924376

Community Organizer/Media Specialist 5 22 60 1040 [ 5 23,500.000 $ 705000 % 30,550.00 1,040 | § 30,550.00
5 -3 - % - - $ -
5 -1 5 -5 - - 5 -
5 - $ - - 5 -
5 - $ - - 5 .
5 - $ - - 5 -
5 - $ - _ 3 -
5 - $ - - 5 -
5 - $ - - 3 -
5 - $ - - 5 -
5 - % - - 5 -

TOTALS 3454 $ 91.870.20 | $ 27,561.08 | $ 119,431.28 0 3,484 | $119,431.26
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2030 - December 31, 2030
Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller

San Diego, CA 92108 Date Completed: 10/17/2025

1 2 3 4 5 6 7 8

NON-SERVICE SERVICE
TOTAL HOURS NO. OF FTEs I;‘?CI)[:?EES- HOURS HOURS SERVICE POURS AS A
{Column #2/1040) (Administration, PERCENT OF

STAFF POSITION CHARGED to ’ HOURS WORKED . HOURS WORKED

FTE for 6 month . Staff Meetings, .
SUDRS Period (Vacation, SUDRS Training, No (Prevention) HOURS
Holiday, Sick) Show eltc}

Chief Program Officer 52 0.05 5 47 2 45 95%|
|Regicnal Director 32 0.30 31 281 14 267 95%|
IProject Manager 1,040 1.00 104 936 A7 889 95%|

Prevention Specialist 1,040 1.00 104 936 47 889 95%)

Community Organizer/Media

Specialist 1,040 1.00 104 936 A7 889 95%|

- 0.00 - 0 - 0 0%
- 0.00 - 0 - 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%|
TOTALS 3,484 3.35 348 3,136 156.80 2,979 95%|

Page 27 of 90



BUDGET PERIOD:

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2030 - December 31, 2030

Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 3885 Rio San Diego Dr. #117 Title Controlier
San Diego, CA 82108 Date Completed: 101772025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS 5 119,431 | § - | 119431
SERVICES AND SUPPLIES

Rent & Lease 3 7.000 3 7.000
Utilities 5 800 5 200
Supplies 5 270 5 270
Communications 3 1.600 3 1.600)
Insurance 5 600 5 600
Licenses & Fees 5 B00 1 B00
Dues & Subscriptions 5 500 5 500
Equipment 5 1.606 5 1.606
Staff Training/Conferences 5 700 5 700
Mecting/Event Expenses 5 120 5 120
Mileage & Trave 5 B00 5 B00
Printing & Duplication 5 5 3 50
Incentives 3 100 3 100
Indirect Costs Applied 3 31.468 5 31,468

5

5

§

§

5

5

§

5

5

§

§

TOTAL SERVICES & SUPFPLIES 5 46,514 |§ 5 48,514
TOTAL EXFENDITURES E 165,345 | § E 165,945
REVENUE

(OTHER: 5

(OTHER: 5

TOTAL REVENUE § E - [$ -
SUMMARY: COST per HOUR

NET COST 165,845

SERVICE HOURS 2079 From “Anatysis of Avalibie Hoors™: cobumn 7, Tossl)

NET COST PER HOUR 5 5 |Net Cost divided by Semvices Hours = Net Cost per Hour
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Contractor Name:
Contractor AQQress:

5an Bermarding County Dapartment of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD:

July 1. 2030 - Decamber 31, 2030

Insifuie for Public Sirategies
8885 Rip San Diego Or. #117

San Diego, CA 92108

Prepared oy Cathy Romanas
Thia: Controfies

Date Completed:

1

2

3

EXPENDITURE

SUDRS COSTS

HON-SUDRS COSTS

DESCRIPTION OF EXPEHNDITURE

Rent & Leasa

5 7.000.00

A

IPS leases ofic2 space In San Bemandino specifiealy for the
Central and East Valley projects. Montnly lease costs for IPS
offices In San Bernanding, Los Angelss, and San Diego ars
aliocated to employees based In each office and charged to
projects by stamng percentages. OMce mantsnance may alsd b2
nciugad In this Ine Rem.

Utlities.

.3 900.00

The cost of the ADT security system and local uilities for each
ofMice are allocated to employees basad In that office and charged
10 projecis by staffing percentages.

5 270.00

Costs for oMce supplies, smal complier sUpples, printer
carridges, and other MEposadle OMce SUPDIRE SUCH 35 COPY
paper, p=ns, post i notes, pestage/siamps and ofher general
office supplies are identiled and charged direchy to each project.
For stalf who work on this project but their prmary office Is in a
separate location, 3 portion of thelr supplies costs is allocated to

this project by their StaMng perceniaqes.

Communications

5 1.600.00

Communications Ncudes all {Secommunicatons expenses
nciuding telephone systsm, nternet access, cloud data siorags,
ouireach services such as webshie hosing and Constant Contact,
virtua meeting servics fees such as Zoom, remate PG acoess,
and staff cel phone rembursement. Company-wide and Office
shared expenses are alocated to each employss and charged to
projects by stamng percentages. IPS's cel phone polcy llows for
all Stafl fo be relmbursed up o $25 montnly.

Insuranca

.3 600.00

IP5's commercial llabity Insurance Includes genaral llabiky,
pusingss property, non-ownedmired automolie, professional
Ianlity, Imgroper sexual conguct, partcipantvoluntaer accident,
and cyer Eolity. IPS cames an umbrelia polcy, which ncreasss
our general llabiity coverage by 52M per occumence and $2M In
aggregate. The cost of kabify insurance s pooled and charged o
each project monthly by stafing percentages. Workers'
Compensation Insurance bs charged &5 an employes bensfit.

Lizensas & Fess

5 500.00

Costs for program permit fees and business licenses are identifled
and charged directly In Licanses and Faes. The cost of open job
posiings and pre-employment activities such as drug testing and
Ivescan are Included In this Ine bem. Costs for IPS's semil-
mon iy paynoll processing and year-end payrod documentaton
are allocated to 8ach empioyes and charged 0 projects by
SaMng percentages.

Duss & Subscriptions

5 S00.00

This Fem Incluges professional association and other
miemuersnip dues, lcal newspaper suscriptions, and aning
subscription costs related to the project. SUbscripfons to Canva,
Bitabie, Survey Monkey, HootSule, and ofher onling senices may
b2 Included. Company-wide ana OMce shared expensas ars
allocated to each employee and charged to projects by staMng

parcentagqes.
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1,606.00

Equipment Includes the cost of purchasing, repainng. andior
replacing compuiers, small ofice equipment, fumniture, and other
necessary equipment for project staff. To malntain aporopriate
nveniony legs, the full cost of any minos equipment vaued at
$100 or greates Is charged entirsly to one project, regardisss of
‘whether the ST MEemDer works In mukiple projects. The monthly
EXpENsE for Me photocopler iease 5 Inciuded In this Ing k2m ang
& aliocated to 2ach project based on actual copler usage, pius 3
partion of the basa fee. The rental of equipment neaded for
mestings would be charged to this line Rem.

Staff Trainkng/Conferences

T00.00

This Ine [tem INciudes professional development actvitiss such a5
attending SUD conferences, paricipating In webinars that require
a fee, management cOACNING, SUPENsOr training and coaching,
company-wile traning opporiunities, cultural competency, first
aldiCPR cerifications, educational materials, and oiher contract-
specific training expenses.

Maeting/Event Expenses

120.00

Direct costs for meeting expensas are included In this Ine lhzm,
such as venue and room rental fees for small and lBge-scale
evENis, planning mestings, coaltion maetngs, and youth
mestings.

Milesgs & Traves

&00.00

5iaft are reimbursed I'almlleage at a reasonable rabe, currenll}'
5.70 per miie. If necessany, ravel exgenses for star atending
conferences and eduCItonal SeMINars, INcluding airfare, notsis,
tamis/car rental, ang per diem at the cument fadesal rate, an
nciuded.

Printing & Duplcation

Printing and guplication ncudes the cost of printing of flyers,
brochures, lssus brisfings, banners, mestng materials, signage,
efe., through exiernal vendors.

Incentives

100.00

Incentives include rewards for youth coaliion members,
COMMUNItY MEMDErs CONUCtng Js5EEEMENts of Colecting
SUNEYE, and Communty MEMOErs COMpietng SUNveys. EXamMpes
nciuge Target git cards, tumiolers prned Wit a coallion or event
ogo, and fidget bovs.

Indiract Costs Appled

Indirec costs Include all costs Incurred Ingependent of program
expenses. Salaries and bensfs of the Chief Operatng CMcer

and Senlor Coniroller are charged fully s Indirect. Portions of
ofher staff whose work cannot b2 atributed excleshely 1o a
program are also conskered Ingirect. Expenses associated with
these stalf activiies are nciuded In ndirect expenses. The cost of
Directors and OMcers Insurance, an ERISA bond, and Fidalty
coverage, as well as all Board and autorized Employee Health
and Weln2ss expenses, are Includad In our Indinect rate. IPS's
Federally Neqotisted Indirect Cost rate s 23.40%.

3146768

it i [ fon i ] o o s [ fun Jan

This form should be us=d 1o [USHy an UNUSUAl ExXpendture, 1o Mentty In detal 3 Ine-fem described 35 “other, of o7 3 Duagst that has an expenditure of 10%

ar more of the proposed contract amount.
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SCHEDULE B

San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: January 1, 2026 - June 30, 2026
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |[CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HOURS HOURS COST

Chief Program Officer $ 55.29 52| % 2,875.00| % 86250 % 3,737.50 52| 5 3,737.50

Regional Director 5 33.65 260 | 5 8750000 $ 262500 % 11,375.00 260 | 5 11,375.00

Project Manager 5 28.89 1,040 | 5 30,000.00 $ 9,00000 % 39,000.00 1,040 | 3 39,000.00

Prevention Specialist 5 2260 1040 | 5 23500000 % 7,050000 % 30,550.00 1,040 | 5 30,550.00

Community Organizer/Media Specialist $ 2260 520 | § 11,750.000 $ 3,52500] % 15,275.00 520 | & 15,275.00
5 1% ] - - 5 -
5 - 5 - - 5 -
5 - $ - - 5 -
5 - 5 - - 5 -
5 - $ - - 5 -
5 - 3 - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - 5 - - 5 -
5 - 5 - - 5 -

TOTALS 2912 $ 76,875.00 | % 23,082.50| % 99,937.50 0 2,912 | $ 99,937.50
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SCHEDULE B

San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: January 1, 2026 - June 30, 2026
Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 6885 Rio San Diego Dr. #117 Title: Controller

San Diego, CA 92108 Date Completed: 10/16/2025

1 2 3 4 5 6 7 8
romvouns | M0 0FFTEs | TINOR | e | PROURS | e | yotnenta
STAFF POSITION CHARGED to (E%”f?r' 5#?;” Lt:ﬁ';’ HOURS WORKED %f’;;}':;:;f‘;;’s“ HOURS | PERCENT OF
SUDRS Period {'\J_'acatio[]. SUDRS Training, No " | (Prevention) | WORKED
Holiday, Sick) Show, etc) HOURS

Chief Program Officer 52 0.05 5 47 P 45 95%

JRegional Director 260 0.25 26 234 12 222 95%

IProject Manager 1,040 1.00 104 936 47 289 95%

IPrevention Specialist 1,040 1.00 104 936 47 889 95%
(Community Organizer/Media

Specialist 520 0.50 52 468 23 445 95%

- 0.00 0 - 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%|

- 0.00 0 0 0%)|

- 0.00 0 0 0%|

- 0.00 0 0 0%

- 0.00 0 0 0%|

- 0.00 0 0 0%|

- 0.00 0 0 0%,

TOTALS 2,912 2.80 291 2,621 131.05 2,490 95%
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San Bernardino County Department of Behavioral Health

BUDGET PERIOD:

Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

January 1, 2026 - June 30, 2026

Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8385 Rio San Diego Dr. #117 Title: Controfier
San Diego, CA 02108 Date Completed: 101872025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS § 99,938 |§ $ 99,938
SERVICES AND SUPPLIES
Building Rent & Lease 5 T.040 5 7040
Ltilities 5 030 3 080
Supplies $ 380 ] 360
Communicaticns 3 1,600 5 1.600|
Inswrance § 650 ] G50)
Licenses & Fees 3 700 ] 700)|
Cues & Subscriptions 3 400 5 400
Equipment 5 BOO 5 BOD|
Staff Training/Conferences 5 700 5 T00|
Meeting/Event Expenses ¥ 120 ] 120)
Mileage & Trave 5 1.000 5 1.000]
FPrinting & Duplication 3 5 5 50|
Incentives § 100 § 100
Indirect Costs Applied 5 26,778 5 26,778
5
5
5
5
5
5
5
5
5
5
5 |
TOTAL SERVICES & SUPFLIES § 41,278 | % § 41,278
TOTAL EXPENDITURES § 141,216 [ § 5 141,216
REVENUE
(OTHER: §
(OTHER: 5
TOTAL REVENUE § E - |§ -
SUMMARY: COST per HOUR
NET COST 5 141,218
SERVICE HOURS 2400 [From “Anatysis of Avalisbie Hours™: column 7, Total)
INET COST PER HOUR 3 7 [Net Gost divided by Semvices Hours = Net Cost per Hour
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: January 1, 2026 - June 30, 2028
Contractor Mame: Insfifute fior Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Tithe: Controller
San Diego. CA 02108 Date Completed: 10¢16/2025
1 2 3 4

EXPENDITURE

SUDRS COSTS

NON-SUDRS COSTS

DESCRIFTION OF EXPENDITURE

Building Rent & Lease

IP5 leases office space in San Bernardino specifically for the
Central and East Valley projects. Monthly lease costs for IPS
offices in S3an Bernarding, Los Angeles, and San Diego are
allocated to employess based in each office and charged i
projects by staffing percentages. Office maintenance may alsc be
included im this line item.

Ltilities

3 850.00

The cost of the ADT security system and local utilities for each
affice are allocated to employess based in that office and charged
1o projects by staffing percentages.

Supplies

3 360.00

Costs for office supplies, small computer supplies, printer
«cartridges, and other disposable office supplies such as copy
paper, pens, post it notes, postage/stamps and other genera office
supplies are identified and charged directly to each project. For
staff who work on this project but their primary office is in a
separate location, a portion of their supplies costs is allocated to
this project by their siafing percentages.

Communications

] 1.600.00

Communications includes all telecommunications expenses
including telephone system, internet access. cloud data storage,
outreach services such as website hosting and Constant Contact,
virtual mesting service fees such as Zoom, remote PC access, and
staff c=ll phone reimbursement. Company-wide and Office shared
expenses are allocated to each employes and charged o projects.
by staffing percentages. IPS's cell phone policy dlows for all staff
to be reimbursed up to $25 monthiy.

Insurance

3 650.00

IP5's commercial liability insurance includes general liability,
business property, non-owned'hired automobile, professicnal
liability, improper sexual conduct, participant/volunteer accident,
and cyber liability. IPS carries an umbrella policy, which increases
our general liability coverage by $2M per ozcurrence and 52M in
aggregate. The cost of liability insurance is pooled and charged to
each project monthly by staffing percentages. Workers'
Compensation insurance is charged as an employes benefit

Licenses & Fees

3 T00.00

Costs for program permit fees and business licenses are identified
and charged directly in Licenses and Feas. The cost of open job
postings and pre-employment activities such as drug testing and
livescan are included in this line item. Casts for IPS's semi-mionthily
payroll processing and year-end payroll documentation are
allocated to each employee and charged to projects by staffing
percentages.
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This Rem Includes professional 3s50ciation and oMmer memibership

dwas. local newspaper sunscriptions, and online subscription costs.

refabed bo the project Subscriptions to Canva, Biable, Survey

Monkey, HootSulte, and other online senvices may be included.

‘Company-wide and Office shared expenses ans alocaled to each
and (] ecis Siar| =

S00.00

Egquipment Inciudas the cost of purchasing, repainng, andior
renlacing compaters, small office Squipment, furniture, and other
necessany squipment for projact s13T. To mantain aoproprate
Irvantory logs., the full cost of any minor equipment valsed at $100
or greater i charged entirely 1o ane project, regandisss of whether
the stafT memiver works In multiple projecis. The maonthiy

for the photocopier lesse §s Included In tis Ine bam and is
aliocatad to each project basad on achual Copier USagE, PUS 3
portion of e base faa. The rental of equIpmMent neaded for
mestings would be chared to this ling em.

St Training Confarences.

This Ine kam inciudes professional devalopment acthities such as
attending SUD conferences, participating In webinars that require a
e, Management coaching. Supsnisor raining and coaching,
company-wids training opportunities, cufiural compebency, first
akFCPR certifications, educational materiaks, and other comiract-
speciiic raining expenses.

MestingEvent EXpenses.

120,00

Direct cOSts for mesting expenses ans INcluded In tis Ine kem,
SUCh 38 VenUe and room rental Tees Tor small and large-soae
events, pianning mesings, coaltion Mesings. and youln mestings.

uiiieage & Traves

StaT are reimoursea for MESAgE 3t 3 reasonanis rate, curmsnty
5.70 par mile. If necessary, ravel expenses for st abznding
conferences and educational seminars, Including alrfare, hotels,
t3dis car rental. and per diem a the current Tederal rate, are

Inciuded.

Printing & Cuplication

S0.00

Printing ana dupiication Inciudes the cost of printng of fyers,
Drochunss, IS5US DrsNngs, banners, mesting materas, signage,
=te., through esdernal vendors.

INCentves INCIUtE Newarts Tor youth coaition members, COmmunty
Membens conaucting 355SESMEnts o calecting Surveys, and
COmmuUNity members compisting surveys. Examples nciuoe Target
it cards, fumbers printed with = coaifion o Svent logo, and fioget
inys.

indirect Costs Appled

26, 77636

Indirect costs Inciude all costs Incurred | of program
axpenses. Salarkes and baneflts of the Chiel Operating Offices and
‘Senior Controsar ane charged fully 35 INdinact. Porions of omer
LT whose work cannot be attribuied exciusively to 3 program arne
also corsidered Indirect. Experses associaed whh these st
acthites are Included In Indirect experses. The cost of Directors
and Officers Insurance, an ERISA bond, and Fidelty coverage, as
wail 3= 3l Board and alrhorzed Employes Health and W eliness
evpenses, are Incied In our Indiect rate. IPS's Federaly
Negotiated Indirect Cost rabe ls 23.40%.

This Torm showlid be used 1o JusiTy an unusual expendiiure, to idaiify In detall a ine-fem describad a& “other™, or Tor a budge! that has an expanoiiure of 10%: or

More of the proposed conbract amount.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONMEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2026 - June 30, 2027
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 1 5 B 7 B E)
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |[PERSONNEL

JPOSITION TITLE HOURS COST COST COST HOURS HOURS COST

IChief Program Officer 5 55.29 104 | 5 5750000 $ 1725000 $% 7,475.00 04| § 747500

Regional Director 5 3365 520 | & 1750000 $ 525000 % 2275000 520 $ 22,750.00

IProject Manager 5 28 85 2080 $ 6000000| $ 18000000 $ 78,00000 2,080 | $ 78,000.00

IF’revemiDn Specialist 5 2260 2080 | % 47.00000] $ 1410000 % 61,100.00 2080 5 61,100.00

Community Organizer/Media Specialist 5 2260 1040 [ 5 2350000] $ 7,05000 $% 30,550.00 1,040 | 5 30,550.00
] -3 -8 - - 5 -
5 - $ - - 5 -
5 - % - - 3 -
$ - $ - : $ -
3 - $ - - s -
$ - $ - - $ -
$ - $ - - $ -
$ - $ - - $ -
$ - $ - - $ -
5 - % - - 5 -

TOTALS 5824 $ 153,750.00 | $ 46,125.00 | $ 199,875.00 0 5,824 | $199,875.00
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2026 - June 30, 2027

Contractor Name:  Institute for Public Strategies
Contractor Address: 8885 Rio San Diego Dr. #117

San Diego, CA 92108

Prepared by:
Title:
Date Completed: 10/16/2025

Cathy Romanas

Controller

1 2 3 4 5 6 7 8
NO. OF ETE PAID NON- NOEISEE\;ICE SERVICE
TOTAL HOURS Col ’ “‘2-"1'054?11 WORKED HOURS Administrati SERVICE | HOURSAS A
STAFF POSITION CHARGED to | (22 05 /) HOURS WORKED (s taff Moetinae | HOURS | PERCENT OF
SUDRS . (Vacation, SUDRS . gs. (Prevention) WORKED
Period . . Training, No
Holiday, Sick) HOURS
Show, etc.)

Chief Program Officer 104 0.10 10 94 5 89 95%)

JRegional Director 520 0.50 52 468 23 445 95%

Project Manager 2,080 2.00 208 1,872 94 1,776 95%)

IF‘revenTjon Specialist 2,080 2.00 208 1,872 94 1,778 95%
Community Organizer/Media

Specialist 1,040 1.00 104 936 47 889 95%)

- 0.00 - 0 - 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%)

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%,

- 0.00 0 0 0%

- 0.00 0 0 0%

TOTALS 5,824 5.60 582 5,242 262.10 4,980 95%
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San Bernardino County Department of Behavioral Health

BUDGET PERICD:

Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2026 - June 30, 2027

Contractor Name: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 9385 Rio San Diego Dr. #117 Title Controlier
San Diego, CA 82108 Date Completed: 101872025
|_ 1 2 3 <
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS 5 198,875 | § $ 199,875
SERVICES AND SUPPLIES

Building Rent & Lease 5 14,080 5 14,080
Utilities 3 1.860 3 1.860
Supplies 5 720 5 T2
[Communications 5 3.200 5 3.200
Insurance 5 1,300 3 1,300
Licenses & Fees 5 1.400 5 1.400]
Dues & Subscriptions 5 B00 5 BOD|
E quipment 5 1.600 5 1.600|
Staff Training/Conferences 5 1.400 5 1.400
MeetingEvent Expenses g 240 5 240
Mileage & Trave 5 2.000 5 2.000|
Printing & Duplication 5 100 5 100
Incentives 5 200 5 200
Indirect Costs Applied 5 53,557 5 53,667

5

¥

5

¥

5

¥

5

5

5

5

3 -
TOTAL SERVICES & SUPPLIES $ §2,537 | § $ 82,537
TOTAL EXPENDITURES E 282,432 | § E 282,432

REVENLUE
(OTHER: 3
(OTHER: 5
TOTAL REVENUE 5 - | $ e -
SUMMARY: COST per HOUR

MET COST 282,432
SERVICE HOURS 4930 From “Anaiysis of Avaliable Howrs™ column 7, Total)
MET COST PER HOUR 3 57 [Met Cost dviged by Services Hours - Net Cost per Hour
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BUDGET PERIOD:
Confracion Mame: Instige for Pubilc STAegies

Confracior Address:  BBES Rlo San Diego Or. #1117
San Diego, CA 92108

Tt Coniroder
Date Compistad G025

2
EXPENDITURE SUDRS COSTS

3
HON-SUDRS COSTS

4
DESCRIPTION OF EXPENDITURE

Buliding Rt & Lesss § 14,080.00

IPS leases offlc2 space In San Bemantin specifically for the
Central and East \alley projects. Manfly lase costs for 195 ofios|
In San Bemarding, Lo6 Angees, and San Diego are Bccated to
empioyecs based In each afMioe and charged bo profects by sting
paeritages. Office manienance may dso be Inciuded In this Ine
fem

Ltiities § 1,960.00

The coet of the ADT sacurfly system and local ulites for aach
affice ar allocaten 1o empicyecs based I that office and charged 1o
pmiscts by StEMng pememages.

Coets for ofice suppiles, smal computer suppiles, printer
CAOgES, and oier ASposania OMC2 SUDIKISE SUCN 35 CIpY Paper,
[pens. post it nobes, postape‘stampe. and other genard ofice
suppiles are dertfied and charged directly o each project. For st
WND WOIK N this project but thelr primany ofics &5 In 3 separte
location, 3 partion of thelr supplies costs ks allocated to this proect
o thekr staffing percentages.

Communicaions Includes 3l isecommunications epensas
Inciuing t8ephone sysiem, Intamet acosss, cloud 4@ sioEge,
ouireach sendces such a8 webshe hosting and Constant Contact,
wirflsal mesing sendoe Tess such as Zoom, remotz PC acoess, ad
SE3T call phone rEmbursament. Campany-wide and Ofica shared
expensas e aloeatsd o 2ach ampioyes and charged to projects by|
s3ing percentages. IPS's call phone policy allows Tor 3l 5537 to be|
IO Up 30 525 monthiy

Insurance 5 1,300.00

1PS's commencla Ilabilty Insurance Inciudes generdl labiity,
DUEINESS PrODETy, NOr-OWnMined Aromanie, professional
Ratiliy, Improper sl conduet, participantvoiunteer accident, and
‘oyber latility. IPS camias an umioreia palicy, whlen ncressas o
general Labilfly eoverage by 520 per cecumence and 52M In
a;gmﬂnmmmmﬂmmtamaﬂmm
‘&3ch project moniTiy by SEETNG peventages. W

Compensation Insurancs d_mp_dasmggggmmt

Licenses & Faos 3 1,400.00

{Costs for program pamit fess and business llcenses are identfled
‘2 charged drectly In Licensés and Fess. Tha cost o 0pan job
postings and pre-empioyment activitles such as drug testing and
Ivescan are inciudad In this. Ine tem. Costs for IPS's semi-mondily
payulpmsarganm—mnm socumentaion Fe Aocats
1o 2ach emploves and chared 1o prolects by stafing pementaces. |

This Remn irciues prafessional asociation and other mambersHp
duEs, 100a NEREnEneT SUBECIDYONS, a0 onlre SLEECTpion costs
relded e . SUnGCAons 1o Canva, Btatie, Suney
Morikey, HootSufle, and oiher oniine senices may be Incuded.
Companywioe and OMce shared apenses TE diccsad 1o aach
SIiCSS 3 CA0SC 10 pIiSCts by SN DeCentnes. |

Egquioment -3 1,600.00

Inventony iogs, e ful Cost of any MiNor Squipment vaued 3 $100
r graster i§ Charged entivy 10 one project, ragarmess of whether
e ST METEEr WOk I TUSRE proects. The Manthly expense
for the photocopier lezse 5 Inciuded In this Ine Rem and 15 alocaed
0 sach project based on ACAA CODKY USage, DILE 3 portion of e
B3se fo. The: FEntl of aquipment needed for Mestings would be
chamed o this line fem.

SCHEDULE B

Page 39 of 90



1,600.00

Equipment Incluties, the cost of purchasing, repairing, andior
FEpaCING COMpULER, STl oMce EqUIDMET, TUIILTE, and oifer
MECEEEAny EqUIDMIENT Tor ject 5137, To MEMaEn approonats
Imvertory logs, the ful cost of any miner equipment valued 2t 5100
o grester I chaged entirely in 0N Project, Fagaess of Whather
e s13T member works In muitple proects. The: ape
o the phatocopler 1352 5 INGUSED In this Ine REm and i Bocaed
0 &R project based on A cOpker USag, fLE 3 porton of e
basefae The rentl of equipment nesded for mestings would be
‘chamed o this line Ram.

Stal Trainng/Conferences

This Ine Rem Inciudes: professional development acSties such
‘Atenaing SUD corfarences, particpang In webinars ha require 3
and

ANCAR cartficatons, edUcaion masrids, and dher conTack
spacihc g sxpenses.

MectingEvent Bxpensas

Direct costs for meeting expansae ane Inclumed In this ine tam,
such 36 venue and room rental fees for small and arge-sode
SVENIS, AN MESnGgs, cORMMoN MESNgs, and youth mesings.

Miese & Trae

2,000.00

i3 are reimiursed for mileage & & ressmnable rals, cumently .70
D= mile [T NecesEary, TavS Spenses 1o St

corf=rences and educaional semingrs, Inciudng aifare, holets,
fdsicar rental, and per diem & the cument federdl rae, ae
g,

Printing & Cupilcaion

100.00

Printing and cuplication Inciuees the Co6t OF printing of fyers,
[orochuras, issue brisfings, banners, mestng matanas, signage,

200.00

Incenfives Include rewarts for youth coalition members, communiy

ConduCting SEESSEMENIS OF COlECcTng sUTvays, ad
conmy Members compisting surveys. Eampies Include Target
it e, fumblers primad Wi a codlifon or event logo, and idget
SO¥E.

Indirect Costs. led

indirect costs Include ail £osts Incurmed Independent of program
expenses. Salaries and beneflts of the Chif Operating Officer and
‘Senior Controliar = CRarged fully 36 Indrect. Pomions of other st7
whose work canngt be atiributed exciusively to a program are dso
ConEIgerEd Ingifect. EXpensas Fsociated Win Mess St aciies
2 Inciusedt I Indirect SXpEnsas., The oSt of DIFECEOS v OMoas
Insurance, an ERISA bond, and Fidelty coverage, 3 well a6 @l
Baern and authorzen Employes Health and WEIness aspensss, are
Inciuded In o Indirect rate. IPS's Federally Megofiated Indirect
CO6! rate 15 23,408

This: form showkd be used to |usiify an unusual expendiure, to/identTy In detal 3 line-fiem described 28 other”, or for 3 budget Tiat hae an ependiure of 10 or

more of Te propceed contract amount.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERICD: July 1, 2027 - June 30, 2028
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HQURS HOURS COST

Chief Program Officer ) 5529 104 5 5750000 $ 1,72500] % 7.475.00 104 5 747500

Regional Director 3 3365 520 | § 17500000 $ 525000 % 22,750.00 520 | 5 22.750.00

Project Manager 5 2885 2080 $§ 6000000 $ 18,00000| % 78,000.00 2,080 | 5 78,00000

Prevention Specialist 5 2260 2080 | 5 47,000000 $ 1410000 $ 61,100.00 2,080 [ 5 61,100.00

Community Organizer/Media Specialist 5 22 60 1040 | & 23500000 $ 7.05000 % 30,550.00 1,040 | 5 30,550.00
5 -5 -1 3 - - 5 .
5 - $ - - 5 .
5 - % - - 5 .
5 - % - - 5 .
5 - $ - - 5 .
5 - 3 - - 5 .
$ - $ - - 5 .
$ - $ - - 5 .
5 - 3 - - 5 .
5 - 5 - - 5 -

TOTALS 5824 $ 153,750.00 | $ 46,12500( $ 199,875.00 0 5,824 [ $199,875.00
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SCHEDULE B

San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2027 - June 30, 2028
Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 5885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 4 5 6 7 8
NO.OF FTEs | PAID NON- NON SERVICE SERVICE
TOTAL HOURS (Ccu'u;mr #2/1040) WORKED HOURS {Adminisiration SERVICE | HOURS AS A
STAFF POSITION CHARGED to FTE for Emonﬂ{ HOURS WORKED Staff Meetinas "l HOURS PERCENT OF
SUDRS . (Vacation, SUDRS L gs, (Prevention) | WORKED
Period . . Training, No
Holiday, Sick) Show, etc) HOURS
Chief Program Officer 104 0.10 10 94 5 89 95%
|Regional Director 520 0.50 52 468 23 445 95%
IFroject Manager 2,080 2.00 208 1,872 94 1,778 95%
IPrevention Specialist 2,080 2.00 208 1,872 94 1,778 95%
Community Organizer/Media
Specialist 1,040 1.00 104 936 47 889 95%
- 0.00 0 - 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 %)
- 0.00 0 0 0%
TOTALS 5,824 5.60 582 5,242 262.10 4,980 95%
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD:

July 1, 2027 - June 30, 2028

Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8385 Rio San Diego Dr. #117 Title: Controfler
San Diego, CA 82108 Date Completed: 10162025
[ Fl 3 4
EXFENDITURE SUDRS COSTS NOM-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS % 199,875 | % % 199,875
SERVICES AND SUPPLIES

Building Rent & Leass § 14,080 § 14,080
Utilities § 1,860 § 1.060)
Supplies 5 720 5 T2
Communications 5 3.200 5 3.200
Insurance 5 1,300 5 1.200]
Licenzes & Fess 5 1,400 5 1,400
Dues & Subscriptions 5 B00 5 BOD|
Equipment 5 1.600 5 1.600|
Staff Training/Conferences 5 1.400 5 1,400
Meeting/Event Expenses 5 240 5 240
Mileage & Trave 5 2.000 5 2.000|
Printing & Duplication 3 100 5 100|
Incantives 3 200 5 200
Indirect Costs Applied 3 53,557 5 53557

H

§

§

5

§

5

5

H

§

§

3 i
TOTAL SERVICES & SUPPLIES 5 82,537 | % 5 82,357
TOTAL EXPENDITURES [ 282,432 | % [ 282,432

REVENUE

COTHER: 5
OTHER: 5
TOTAL REVENUE $ E - | § -
|_ SUMMARY: COST per HOUR
NET COST 282472
SERVICE HOURS 4030 From "Anaiysis of Avaliable Howrs™ column 7, Tosal)
NET COST PER HOUR 3 7 |Wet Gost divided by Services Hours = Net Cost per Hour
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5an Bernardino County Dapartment of Behavloral Health
Substance Use Disorder and Recovary Servicea

PRIMARY PREVENTION

PROGRAM EUDGET - BUDGET HARRATIVE

BUDGET PERIDD: July 1, 2027 - Juna 30, 2028
Contractor Namie: Insifuie for Public Sirategies Prepared Dy Cathy Romanas
Contractor Agoness. 8885 Rio 5an Dieqo Or. F117 Tte: Controler
San Diego, CA 921068 Diate Completed: 1071672025
1 2 3 4

EXPENDITURE

SUDRS COSTS

HOH-S5UDRS COSTS

DESCRIPTION OF EXPENDITURE

[Buliding Rent & Lease

L) 14,060.00

w“

IPS leases offce space b San Bemarding specificaly for the
Central and East Vallay projects. Monthly lease costs for IPS
ofMces In 5an Bermnarding, Los Angeles, and San Diego are
allocatad to employees based In @ach office and charged to
projects by stamng percentages. CMce mantenance may also be
niciugad In this Ine kem.

Utlities.

1,960.00

The cost of the ADT security system and local uilitles for each
ofMce are allocated to employees based In that office and charged
i projecis by staffing percentages.

T720.00

Costs for oMce SUpplies, small computer supples, printer
carmieges, and ofher Gisposable ofMce SUPDISE SUCh 35 COpY
paper, pens, post [ noles, postageisiamps and other general
office supglies are idenifled and charged directly to each project.
For staff wha work on this project but their primary office Is In a
separate location, a portion of their supplies costs s allocated o

ihis project Dy their SiaMng parceniages.

[Communications

L) 3.200.00

w“

Communications INcuges all lecommunicatons expensss
nciudng telephone systsm, ntemet access, cloud data siorage,
outreach services such as websiie hosting and Constant Contact,
virtual meeting service fees such as Zpom, remaote PC acoess,
and staff cell phone reimbursement. Gompany-wide and Office
shared sxpenges are aloCated to e3ch employss and charged to
projects by staming percentages. IPS's cell phone polcy aliows for
all St i be relmbursed up io 525 monthly.

Insurancsa

1,300.00

IP5's commercial llabiiy Insurance Includes genaral llabiy,
business property. non-ownedmired automodlie, profassional
lablity, Improper sexual conduct, participantvolntaer acident,
and cyber iSDiity. IPS Cames an umbreia polcy, which ncreasss
our general llablily coverage by 52M per occumence and $2M In
aggregate. The cost of labillly Insurance s pooled and charged to
each project monthly by sEMng perceniages. Workers'
Comp=nsation Insurance ks charged as an employes bensft.

Licens2s & Fess

1,400.00

w“

Costs for program penmit fe2s and business lcenses are dentified
and charged directly In Licenses and Fees. The cost of open job
posings and pre-semployment activities such as drug testing and
Ivesean are Includad In this Ine b2m. Costs for IPS's semib
monmiy payrol processing and year-end payroll documentaton
are allocated to each empioyes and changed 10 projects by
Stamng percentages.

Dues & Subseriptions

&00.00

This Bem Includes professional association and other
membersnip dues, local newspaper sudscriptions, and oning
subscrption costs ratabed to ihe project. Subscripions to Canva,
Bitabie, Surdey Mankey, HootSule, and omer onling s2nices may
b2 NCiuden. Company-wise and OMce shared expensss ars
allocated to each employes and charged o projects by staflng

pereeniages.
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Equioment

1,600.00

Equipment Includes the cost of purchasing, repaling, andior
replacing computers, small ofce equipment, fumiture, and other
necessary equIpment for project starr. To malntain aporoprate
nyeniony Ings, the full cost of any minos equipment vaued at
5100 or greater Is charged entiraly to one project, regardiess of
whether the staif member works In muliple projects. The monthly
expense for Ma phoiocopler lease IS Included In this Ine k2m and
& allocated bo each project based on actual copler usage, plus 3
portion of the bass fes. The rental of aquipment neded for
migstings would be charged to this line Rem.

| Staff Training/Conferencss

1,400.00

This Ine ftem Incledes professional development activilies such as
attending SUD conferences, paricipating In webinars that require
afee, management coaching, supendsor training and coaching,
company-wile traning oppornunities, cultural competency, first
SCPR cariMcations, educational matsrials, and oiher contract-
Spacific raining EXpenses.

Meeting/Event Expenses

Direct costs for mesting expensas are Includad in this Ine kem,
5UCh 38 venue and room rental fees for small and Erge-scale
evenis, planning meetings, coaltion meetings, and youth
mestings.

isage & Traves

2,000.00

Siaf are reimbursed for milsags at 3 reasonabie rate, cumently
5.70 per mike. I necessary, ravel expanses for staff atending
conferences and educatonal seminars, Including airfare, notels,
tamis/car renial, and per diem at the cument fedesal rate, ane
nciuged.

Prnting & Dupication

100.00

Prinding and duplication includes the cost of printing of fiyers,
Drochures, S5US DNEings, banners, mestng matsriais, signage.
ete., through extemal vendors.

Incantives

200.00

INcENtves Incude rewards for youth coalfion meambers,
community members conducting assessments or colieeting
sUrveys, and communty memoers completing surveys. Examplies
nciugde Target git cards, tumblers prinied with a coalbion or event

Dgo, and fidget bove.

Indirect Costs Appled

Indirect coss Include ail costs Incurred Ingependent of program
expensas. Salaries and beneflis of the Chief Operatng OfMcer

d Senlor Controller are changed fully as Indirect. Portions of
odher staff whose work cannot b= atribuled excleshely o @
program are also considered indrect. Expenses associated with
these 13T acliviies are Included In Indirect expenses. The cost of
Directors and OMcers Insurance, an ERISA bond, and Figsiky
coverage, as well a5 all Board and aumorzed Empiloyes Healh
and Welness expenses, are Includad In our Indirect rate. IPS's
Federally Negotiated Indirect Cost rate ks 23 £0%.

it Ji | fion fion | fun fin | fa |

This fom should be used to JusTfy an unesual expenditure, to identify In detall 3 Ine-fiem described as “other”, or for a budget that has an expenditure of 10%

or mare of the proposed contract amount.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2028 - June 30, 2029
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 ) 5 6 7 8 5
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HOURS HOURS COST

Chief Program Officer 5 5529 104 | 5 5,750.00( $ 1,72500] % 7.475.00 04| % 747500

Regional Director $ 33.65 520 | $§ 17,500.00 $ 5250000 % 22.750.00 520 | 5 22750.00

Project Manager 5 2885 2080 | $ 60000000 $ 18,000.00 % 78,000.00 2,080 | 5 78,000.00

Prevention Specialist $ 2260 2080 | § 4700000 $ 14100000 % 61,100.00 2,080 | 5 61,100.00

Community Organizer/Media Specialist 3 2260 1,040 | $ 23,50000{ $ 7,050.000 $ 30,550.00 1,040 | 5 30,550.00
5 -1 5 -5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 -

TOTALS 5824 $ 153,750.00 | $ 46,125.00 | $ 199,875.00 0 5,824 | $199,875.00
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2028 - June 30, 2029
Confractor Name:  Institute for Public Strategies Prepared by Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 4 5 6 7 8
STAFF POSITION TOTAL HOURS NO. OF FTEs PAID NON- HOURS NON-SERVICE | SERVICE SERVICE
CHARGED to | (Column #2/1040) WORKED WORKED HOURS HOURS HOURS AS A
SUDRS FTE for 6 month HOURS SUDRS (Administration, | (Prevention) | PERCENT OF
Period (Vacation, Staff Meetings, WORKED
Holiday, Sick) Training, No HOURS
Show, etc.)

Chief Program Officer 104 0.10 10 94 5 89 95%|
|Regional Director 520 0.50 52 468 23 445 95%|
IProject Manager 2,080 2.00 208 1,872 94 1,778 95%|
IPrevenlion Specialist 2,080 2.00 208 1,872 94 1,778 95%|

Community Crganizer/Media

Specialist 1,040 1.00 104 936 47 889 95%|

- 0.00 - 0 - 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 5,624 5.60 582 5,242 262.10 4,980 95%]
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD:

July 1. 2028 - June 30, 2028

Contractor Mame: nstitute for Public Strategies

Contractor Address: 3385 Rie San Diego Dr. #117

Prepared by:
Title:

Cathy Romanas

Coniroller

San Diego, CA 82108 Date Completed: 101622025
1 2 3 4
EXPENDITURE SUDRS COSTS NOM-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS § 199,875 | § - |§ 199,875
SERVICES AND SUPFLIES

Building Rent & Lease 5 14,080 5 14.080
Utilities § 1.060 § 1,060
Supplies 3 T 5 T2
(Communications 3 3.200 H 3.200
Insurance § 1.300 H 1,300
Licenses & Fees 5 1,400 5 1,400
Dues & Subscriptions 3 800 5 B00
E quipment 5 1.600 5 1.600|
Staff Training/Conferences 5 1.400 5 1.400]
Meeting'Event Expenses 3 240 5 240
Mileage & Trave 5 2.000 5 2.000
Printing & Duplication ¥ 100 5 100
Incentives § 200 § 200
Indirect Costs Applied 3 53,557 § 53,557

5

§

§

5

§

5

5

§

5

5

[ .
TOTAL SERVICES & SUPPLIES § 82,557 | % - 1% 82,557
TOTAL EXPENDITURES § 282,432 | § - |$ 282,432

REVENUE
(OTHER: 5 -
(OTHER: H -
TOTAL REVENUE § EE - |$ -
SUMMARY: COST per HOUR

NET COST 282432
SERVICE HOURS 4930 From “Anatysis of Avalisble Howrs®: column 7, Todal)
NET COST PER HOUR 5 E7 |Net Cost divided by S=rvioes Hours = Net Cost per Hour
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Contractor Name: Institute for Pubbe Strategies

5an Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

Contractor Address: BBBS Rio San Diego Dr. #117

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD:

July 1. 2028 - June 30, 2029

San Diego, CA 82108

Prepared by: Cathy Romanas
Title: Controller

Date Completed: 1011 Br025

1

2

2

4

EXPENDITURE

SUDRS COSTS

NON-SUDRS COSTS

DESCRIPTION OF EXPENDITURE

Building Rent & Lease

] 1

4.080.00

e

IP'5 leases office space in San Bemardine specifically for the
Central and East Valley projects. Monthly lease costs for IPS offices
i San Bernardino, Los Angeles, and San Diego are allocated to
employees based in each office and charged to projects by staffing
percentages. Office maintenance may also be included in this fine
item.

Utilities

1,880.00

@

The cost of the ADT security system and local utlities for each
office are allocated o employees based in that office and charged to
projects by staffing percentages.

Supplies

720.00

@

Costs for office supplies, small computer supplies, printer
cartridges, and other disposable office supplies such as copy paper,
pens, post it notes, postage/stamps and other general office
supplies are identified and charged directly to each project. For staff
wha work on this project but their primary office is in a separate
location, a portion of their supplies costs is allocated to this project
by their staffing percentages.

Communications

2,200.00

w

Communications mcudes all telecommunications expenses
including telephone system, intemet access, cloud data storage,
outreach services such as website hosting and Constant Contact,
virtual meeting service fees such as Zoom, remote PC access, and
staff cell phone reimbursement. Company-wide and Office shared
expenses are dlocated to each employee and charged to projects by
staffing percentages. |PS's cell phone policy allows for all staff to be
reimbursed up to §25 monthly.

|Insurance

1,300.00

e

IP5’s commercial liability msurance includes general liability,
business property. non-ownedhired automobile, professional
liabiity, improper sexual conduct, participant/wolunteer accident, and
cyber labiity. IPS carries an umbrella policy, which increases our
general liability coverage by 52M per occumence and 52M in
apgregate. The cost of liability insurance is pooled and charged to
each project monthly by staffing percentages. Workers”
Compensation insurance is chamed as an employee benefit

Licenses & Fees

1.400.00

i

Costs for program permit fees and business licenses are identified
and charged directly in Licenses and Fees_ The cost of open job
postings and pre-employment activities such as drug testing and
lvescan are included in this line item. Costs for IPS's semi-monthly
payrall processing and year-end payroll docurmnentation are allocated

to each employes and charged to projects by staffing percentages.
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BOO.00

This Rem includes profsssional association and other mambership

dues, local newsnaper subscripiions, and online subscriphon costs

relaied f0 e project. Subscniptions bo Camva, Biiable, Suney

Moniey, HootSulle, and other online sandces may be Included.

Companywide and Office shared axpenses are dlocated fo each
and his] [=wi %

Equipment Includes the cosi of purchasing, repairing. andfor
rEplacing compubers, smal oMce equigment, Tumiture, and other
necessaly equipment for project 13T, To malmain approprsie
m-enuylogs. the full cost of any minor equipmean: valued 3t 5100
i of whether

10 S3CH profect Dased on aciual coper USage, pILE 3 portion of me
ase fes The rentd of SquIpME nested Tor Mesings would be
chamged o this line kem.

Siall TEining'Corfensnces

This Ine Remn inciudes professional devalopment acivitles such as
atendng SUD comferences, pariicipating In webinars that reqguire a

. SLDSnASOT
m‘rp:n)wﬂ umoppu-nmﬂs.m:lwrpﬁnmy. first
AWCPR cenfcalions, SOUCAloNE MEerias, and oiher conact-
spacific TaNINg SOEenses.

Ewent

240,00

Direct cocis Tor mesing eg@ancas ans Inciused In this ine kem,
msmmummﬂm&sfmmlmla\g&me

avents, planning mestings, coaliion mestings, and youlh mestings.

hMieage & Trawe

2,000.00

SiaT are reimbursed for mileage a a reasonable rabe, cumenily .70

i3aE/car rental, and per dlem at he cumant federal rate, ans
Included.

mnrgmmcmmmmesmmupﬂrmgum
DFDChures, EsUE Drefings, Danners, Mestng masias, signage,

200.00

Incentves Include rewants Tor youth coalition members, communiy
MEMDETs CONGUCHNG 355S55Mants of cOlectng sunveys, and
communiy members compiating surveys. Exampies Include Target
gt carts, tumblers primad Wit & coalifon of 2vent laga, and fidget
NS,

Inclirest Cioste. Appiled

i1

Indirect costs Include il cosis Incumed Ingependent of program
Sxpensas. Saanes and bendlis of the Tk Oparating Omcer and
Senlor Controller are charged Tully as Indrect. Pariions of other stafT|

are Included Inindifect expensas. The coct of Dinecions and Ormicass
Insurance, an ERISA bond, and Fiseity covarage, 35 well as 3
Soard and authorized Employes Haalth and Welness expenses, ane|
Includged in our Indirect rEte. IPS's Federally Megofaed Indrect
Co& rate 15 23.40%.

This fom shousd be wsad bo JUstfy an unususl Sxpendiiure, o ety In detall 3 linefiem described 3= “oiher™, o for 3 budiget hat has an ependiore of 10% or
proposed contract amount

mone of The
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2029 - June 30, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT |PERSONNEL
JPOSITION TITLE HOURS COST COST COST HOURS HOURS COST
Chief Program Officer $ 5529 104 5 5750000 $ 1,72500] % 7,475.00 104 | 5 7,475.00
JRegional Director $ 3365 520 | § 17,50000| $ 525000 % 22,750.00 520 | § 22,750.00
IProject Manager 5 28.85 2080 | $ 6000000 $ 18,000.00 % 78,000.00 2080 | $§ 78.000.00
IPrevention Specialist ) 2260 2080 § 4700000 % 14,10000 % 61,100.00 2,080 | § 61,100.00
Community Organizer/Media Specialist $ 2260 1040 | 5 23,500.00 $ 7,050.00 % 30,550.00 1,040 | 5 30,550.00
$ -1 % % - - 5 .
5 - 5 - - 5 .
5 - 3 - - 5 .
5 - 3 - - 5 .
5 - 5 - - 5 .
$ - $ - - 5 -
5 - 3 - - 5 .
5 - 3 - - 5 .
5 - $ - - 5 .
5 - 3 - - 5 -
TOTALS 9824 $ 153,750.00 | $ 46,125.00 | $ 199,875.00 0 5,824 | $199,875.00
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2029 - June 30, 2030

Contractor Name:

Institute for Public Strategies

Ceontractor Address: 8885 Rie San Diego Dr. #117

San Diego, CA 92108

Prepared by:
Title:

Cathy Romanas

SCHEDULE B

Controller

Date Completed: 10/16/2025

1 2 3 4 5 6 7 8
NO. OF ETEs PAID NON- O Re CE SERVICE
TOTAL HOURS (Column #2/1040) WORKED HOURS (Administration, SERVICE | HOURS AS A
STAFF POSITION CHARGED to ETE for 6 month HOURS WORKED Staff Meetings. HOURS PERCENT OF
SUDRS Period (Vacation, SUDRS Trainine Ngo " | (Prevention) WORKED
Holiday, Sick) Show. i:tc ) HOURS

Chief Program Officer 104 0.10 10 94 5 89 95%)|

|Regicnal Director 520 0.50 52 468 23 445 95%)|

IProject Manager 2,080 2.00 208 1,872 94 1,778 95%)|

Prevention Specialist 2,080 2.00 208 1,872 94 1,778 95%)|
Community Organizer/Media

Specialist 1,040 1.00 104 936 47 889 95%)|

- 0.00 0 - 0 0%)|

- 0.00 0 0 0%)

- 0.00 0 0 0%)|

- 0.00 0 0 0%)|

- 0.00 0 0 0%)|

- 0.00 0 0 0%)|

- 0.00 0 0 0%)|

- 0.00 0 0 0%)|

- 0.00 0 0 0%)|

- 0.00 0 0 0%)|

TOTALS 5,824 5.60 582 5,242 26210 4,980 95%)
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BUDGET PERIOD:

5San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2029 - June 30, 2030

Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8385 Rio San Diego Dr. #117 Title Controllar
San Diego, CA 82108 Date Completed: 1001872025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS H 199.875 | § § 199,873
SERVICES AND SUPPLIES

Building Rent & Lease [ 14,080 5 14,080
Utilities § 1,060 5 1,060
Supplies 5 720 5 72
(Communications 5 3,200 5 3,200
Insurance 5 1,300 3 1.300)
Licenses & Fees $ 1.400 H 1.400
Dues & Subscriptions 5 600 5 800
Equipment 5 1.600 5 1.600
Staff Training/Conferences 5 1.400 5 1.400
Meeting/Event Expenses 5 240 5 240
Mileage & Trawe 5 2,000 5 2,000
Printing & Duplication 5 100 ] 100|
Incentives § 200 3 200
Indirect Costs Applied 3 53,557 3 53,857

§

§

5

5

§

§

5

§

§

5

[ i
TOTAL SERVICES & SUPFPLIES L 82,557 | % $ 82,557
TOTAL EXPENDITURES $ 232,432 | % $ 282,432

REVENUE
(OTHER: 5
(OTHER: 3
TOTAL REVENUE § B E - |§ -
SUMMARY: COST per HOUR

NET COST 3 283432
SERVICE HOURS 40380 From “Anaiysis of Avaliable Howrs®: column 7, Teéall
NET COST PER HOUR ] 57 |Net Gost divided by Senvices Hours = Net Cost per Hour
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: July 1, 2029 - June 30, 2030
Contractor Mame: Institute for Public Strategies Prepared by Cathy Romanas
Confractor Address: 5885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Datz Completed: 10M6/2025
1 2 3 4
EXPENDITURE SUDRS COSTS | NON-SUDRS COSTS DESCRIPTION OF EXPENDITURE

Building Rent & Lease

IPS leases office space in San Bemardino specifically for the
Cenfral and East Valey projects. Monthly lease costs for IPS
offices in San Bemardino, Los Angeles, and San Diego are
allocated to employess based in each office and charged to
projects by staffing percentages. Office maintenance may also be
1408000 | - included in this line item.

LUilities

The cost of the ADT security system and local utiliies for each
office are allocated to employees based in that office and charged
196000 | § - io projects by staffing percentages.

Supplies

Costs for office supplies, small computer supplies, printer
cartridges, and other disposable office supplies such as copy
paper, pens, post it notes, postage/stamps and other general
office supplies are identified and charged directly to each project.
For staff who work on this project but their primary office is ina
separate location, a portion of their supplies costs i allocated to
72000 | § - this project by their staffing percentages.

Communications

Communications includes all telecommunications expenses
including telephone system, intemet access, cloud data storage,
ouireach senices such as website hosting and Constant Contact,
wvirtual meeting senvice fees such as Zoom, remote PC access,
and staff cell phone reimbursement. Company-wide and Office
shared expenses are allocated to each employee and changed to
projecis by staffing percentages. |PS’s cell phone policy allows for|
320000 | % - all staff to be rembursed up fo $25 monthly.

Insurance

IPS's commercial kability msurance includes general Eability,
business property, non-ownedhired automobile, professional
Eability, improper sexual conduct, pariicipantivolunteer accident,
and cyber liability. IPS camies an umbrella policy, which increases
our general liability coverage by $2M per occumrence and $2M in
aggregate. The cost of liability insurance is pooled and charged to
each project monthly by staffing percentages. Workers'

130000 | § - Compensation insurance is charged as an employee benefit.

Licenses & Fees

Costs for program permit fees and business licenses are identifisd
and charged directly in Licenses and Fees. The cost of open job
posiings and pre-employment activities such as drug testing and
ivescan are included in this ine item. Costs for IPS's semi-
monthly payrell processing and year-end payroll documentation
are allocated to each employee and charged to projects by

140000 | % - staffing percentages.

SCHEDULE B
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1,60:0.00

Equipment Inciudes he cost of purchasing, repainng., andior
replacing compuiers, small offics eguipment, lumiture, and other
necassary equipment for project staff. To malntain approprate
nveniony logs, the full cost of any minor equipment valued at
5100 or greaier is charged entirsly to one project, regardisss of
whether the ST memDer works In mubple projects. The montnly
EXpense for me phofocopier lease s Included In this Ine k2m and
E aliocatsd to each project based on &Cctual copler usage, plus 3
portion of the base fee. The rental of equipment nesded for
mestings would be changed to this line Rem.

Staff Treining/Conferances

1,400.00

This Ine ik2m Inciudes professional development actvitiss such as
atiending SUD conferences, paricipating In webinars that require
a fes, management coaching, SUPenisor training and coaching,
company-wide traning opporumitles, cultural compeiency, first
aldfCPR cerlifications, educational malerials, and other contract-
sp=cific: iraining expenses.

Direct costs for mesting expensss are Incleded n this Ine bhem,
swch @s venue and room rental fees for small and Enge-scale
evEN15, planning mestings. coaltion mestings, and yowth
mestings.

| Mileans & Traves

2,00:0.00

S1afT are reimbursed for rnlleage at a reasonablie rate, GIJI'I'EH“}'
5.70 par miie. If necessary, ravel expenses for stal attending
conferences and educatonal S2MINars, INcikding airfare, notels,
tasgs/car rental, and per diem at the cument federal rate, ans
nciudad.

Printing & Duplication

100,00

Printing and guplicaion iNCLIOES the coSt of prnting of Nyers,
ochures, lsswee brisfings, banners, meeiing materials, signags,
ebe., through exiermal vendors.

Inceniives

200,00

Incentives include rewards for youth coaliiion members,
COMMunity MemDers conduchng asseEsMents of colieching
SUNVEYE, and CoOmmUunEy MEMDENs COMpletng SUreys. Exampes
nciuge Target git cards, lumbiers prinied With 3 coaibion or event
logo, and fidget bowvs.

Indiraci Costs Appled

Indirect costs Include all costs Incurred Independent of program
expensas. Salares and benems of the Chief Operaing OMeer
and Senlor Controlier are chargad fully as Ingrect. Portions of
othar staff whose work cannot be atributed excieshvely 1o a3
program are also conskered NMrect Expensss 3ssociEted with
thesa sial activiies are Included In Indirect expenses. The cost of
Directors and OfMcers Insurance, an ERISA bond, and Fidelky
coverage, as well as all Board and authorized Employes Health
and Welnsss expEnEEs, are INcluded In our indirect rate. IPS's
Federally Neqotistad Indinect Cost rate is 23 40%.

it (i | it [ | | i | i i

This form should b2 US2d 1o JUSTTY 3N UNUSLEAl EXpendture, 1o entty In detall 3 Ine-fem oescribed 35 "other”, or for 3 Dudget that has an expendture of 10%

OF mare of the proposed coniract amount.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2030 - December 31, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/16/2025
1 2 3 4 5 [ 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |[CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HQURS HOURS COST

Chief Program Officer $ 5529 521 % 287500 % 86250 % 3,737.50 52| 5 3,737.50

Regional Director % 3365 260 | § 8,75000) $ 262500] % 11,375.00 260 | § 11,375.00

Project Manager 5 2885 1,040 | 5 3000000 $ 5,00000] % 39,000.00 1,040 | 5 39,000.00

Prevention Specialist 5 2260 1040 ( 5 2350000 % 7,05000] % 30,550.00 1,040 [ § 30,550.00

Community Organizer/Media Specialist 5 22 60 5201 % 11750000 3 352500 % 15,275.00 520 | § 15275.00
5 | 8 1 3 - - 5 -
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
$ - $ - - 5 -
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - - 5 -

TOTALS 2912 $ 76,875.00 | % 23.06250(¢% 99937.50 0 2,912 | $ 99,937.50
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2030 - December 31, 2030

Contractor Name:  Institute for Public Strategies
Contractor Address: 8885 Rio San Diego Dr_ #117
San Diego, CA 92108

Prepared by:
Title: Controller
Date Completed: 10/16/2025

Cathy Romanas

1 2 3 4 5 ] 7 8
o vouns | M0.0FFTEs | ARG | | PROURS | e | pomenta
STAFF POSITION CHARGED to (E%I;z? sﬁfn L‘:ﬁﬂ’ HOURS WORKED (gg#'m:;f‘r‘];s“ HOURS | PERCENT OF
SUDRS Period {\J_'acatior]. SUDRS Training, No " | (Prevention) | WORKED
Holiday, Sick) Show, etc) HOURS

Chief Program Officer 52 0.05 5 47 2 45 95%

JRegional Director 260 0.25 26 234 12 222 95%

IF‘roject Manager 1,040 1.00 104 936 47 889 95%

Prevention Specialist 1,040 1.00 104 936 47 889 95%
Community Organizer/Media

Specialist 520 0.50 52 468 23 445 95%

- 0.00 - 0 - 0 0%

- 0.00 0 0 0%|

- 0.00 0 0 0%|

- 0.00 0 0 0%]

- 0.00 0 0 0%|

- 0.00 0 0 0%

- 0.00 0 0 0%]

- 0.00 0 0 0%

- 0.00 0 0 0%

- 0.00 0 0 0%,

TOTALS 2,912 2.80 291 2,621 131.05 2,430 95%
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BUDGET PERIOD:

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2030 - December 31, 2030

Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title Controller
San Diege, CA 02108 Date Complsted: 025

[ 1 Fl 3 3

|EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST

TOTAL SALARIES & BEN 99,938 |§ - | % 59,938

SERVICES AND SUPPLIES

Building Rent & Lease 5 7.040 5 7040

Litilities 5 030 ] Be0|

Supplies 3 380 ] 360

(Communicatiens 5 1,600 § 1,600)

Insurance 5 650 ] 650

Licenses & Fees 5 700 ] 700)|

Dues & Subseriptions 5 400 ] 400

Equipment 5 BOO 5 BO0|

Staff Training/Conferences 5 T0a 5 700

Meeting/Event Expenses 5 120 5 120

Mileage & Trave 5 1,000 § 1.000|

Printing & Duplication 5 50 ] 50)

Incentives 3 100 3 100]

Indirect Costs Applied ] 26,778 5 26,778
[ §
[ i
[ i
[ i
[ i
[ i
E3 -]
[ i
[ i
[ i
[ i

TOTAL SERVICES & SUPPLIES % 41,278 | % - |3 41,278

TOTAL EXPENDITURES 5 141,216 | % - |% 141,216

REVENUE

(OTHER: 5

(OTHER: 5

TOTAL REVENUE % - |$ - |$ -

SUMMARY: COST per HOUR

NET COST $ 141,216

SERVICE HOURS 2480 From “Analysts of Avalisble Howrs": column 7, Total)

INET COST PER HOUR % 57 |Net Cost divided by S=rvices Hours = Met Cost per Hour
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: Julby 1, 2030 - December 31, 2030
Contractor Mame: Institute for Public Strategies Prepared by: Cathy Romanas
Confractor Address: 2885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 22108 Date Completed: 10/16/2025
1 2 3 4
EXFENDITURE SUDRS COSTS NON-SUDRS COSTS DESCRIFTION OF EXPENDITURE

IP'S leases office space in San Bernardino specifically for the
Ceniral and East Valley projects. Monthly lease costs for IPS
offices in San Bemardine, Los Angeles, and San Diego are
allocated to employess based in each office and charged to
projects by stafiing percentages. Office maintenance may also be
Building Rent & Lease 3 T7.040.00 | 5 - included in this line item.

The cost of the ADT security system and local utilities for each
office are allocated to employess based in that office and changed
Litilities 5 880.00 | 5 - to projects by stafing percentages.

Costs for office supplies, small computer supplies, printer
cartridges, and other disposable office supplies such as copy
paper, pens, post it notes, postage/stamps and other general office
supplies are identified and charged directly to each project. For
staff who work on this project but their primary office is in a
separate location, a portion of their supplies costs is allocated to
Supplies 3 360.00 | 5 - this project by their staffing percentages.

Communications includes all telecommunications expenses
including telephone system, intermet access. cloud data storage,
outreach senvices such as website hosting and Constant Contact,
virtual meeting senvice fees such as Zoom, remote PC access, and
staff z2ll phone reimbursement. Company-wide and Office shared
expenses are allozated to each employes and charged to projects
by staffing percentages. IPS's cell phone policy allows for all staff
Communications 3 1,600.00 | 5 - to be reimbursed up to $25 monthiy.

IPS's commercial iability insurance includes general liability,
business property, non-owned'hired sutomobile, professional
liability, improper sexual conduct, participant/voluntesr accident,
and cyber liability. IPS carries an umbrella policy, which increases
our general liability cowerage by $2M per occurrence and $2M in
aggregate. The cost of liability insurance is pooled and charged to
each project monthly by staffing percentages. Workers'
Imsurance 3 650.00 | 5 - Compensation insurance is charged as an employes benefit.

Costs for program permit fees and business licenses are identified
and charged directly in Licenses and Fees. The cost of open job
postings and pre-employment activities such as drug testing and
Ivescan are included in this line item. Costs for IPS's semi-monthiby
payroll processing and year-=nd payroll documentation are
allocated to each employee and charged to projects by staffing
lirenses & Feas E Fonnn | s - |pemantages
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This Rem Includes professional association and ofher memibership

dwes, local newspaper subscriptions, and online subscription costs.

refaied to the project. Subscriptions to Canva, Bitable, Survey

Monkey, HootSulte, and other online services may be Included.

‘Company-alte and OMce Shared sxpenses ars alocaed 1o S3ch
and ] [ ] E1arT| 5.

S00.00

Eguipment Includes the cost of purchasing, repairing, andior
replacing computers, small oMce eguipment, furnkure, and othear
NECEEEANY SquUipMEent Tor project Stafr. To maitain approprats
Imvantory logs, the full cost of any minor equipment valued at $100
or greater ks charged entirely to one project, regandiess. of whether
the StafT mamber works In multiple projecis. The monthiy
for the photocopler lease ks included In tis Ine bam and ks
aliocabed bo each project based on actual copler usage, plus 3
portion of hie base f=e. The rental of eqUIpMent nssted Tor
mestings would be charged to this Iine tem.

Sial Training'Conferences

70000

This Ine kem Inciudes professional development activities such as
attending SUD confarences, participating In webinars that requine a
fee, management coaching, supanisor training and coaching,
COMmpany-wics raining oppartunities, cultural competancy, frst
SCPR certfcations, sducational matertals, and other contract-
specific raining emensas.

Mesting Event Expenses.

120.00

Direct costs for mesting expenses ans Included In this Ine fem,
such as venue and room rental fees Tor small and large-scale

events. planning mestings, coalition mestings. and youth mestings.

| uiiieage & Traves

StaT are relmoursed Tor misags &l 3 IE3E0NANE [Eke, curmanty
5.70 per mile. If necessary, travel expenses for staff atianding
confierances and educational seminars, Including alrfars, hotels,
i3dsicar rental, and per diem & the current Tederal rate, are
|incugea.

Printing & Cuplication

Printing and dupilcation Incudes the cost of prindng of fyers,
[Drochures, IS5US Drisfngs, Danners, Mesting materids, signage,
et through external vendors.

100.00

Inceniives inclute rewarts for youth coaltion members, comemunity
membes conducting assessments or collecting surveys, and
COMMuUNity MEmbers comMpisting surveys. Examplies inciude Target
it cards, tumblers priTied With @ coalfion or eVEnt logo, and Ndget
0Yys.

Ingirect Costs Applied

Indirect costs INCiude 3l COSLS INCUITEd | of program
expenses. Salaries and beneflts of the Chief Operating Officer and
‘Senior Controar ane chiangad fuly 35 INdinact. Portions of other
LT WhOSE WOrk C3ENNot be Strbuted exciusivaly to 3 program ans
also considened Indirect. Expenses associaed with thesa stam
activites are Included In Indinect expenses. The cost of Directors
and OmMcers Insurance, an ERISA bond, and Fidelty coverage, 3s
well 35 all Board and authorized Employes Health and Weliness
expenses, arE NG IN OUr INAINEC? rate. IPS's Federaly
Nagotisted Indirect Cost rate Is 23.40%.

'I'I‘I.B".’HTnsl‘lﬂ.ldIhELE-EﬂiDjLEﬂf)’aﬂ unusual expendiiure, to identify In detall a line-flem described a& “other, or Tor a budget that has an expendiune of 10%: or

More of he proposed CONtract aAmount
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
FPROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: January 1, 2026 - June 30, 2026
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
5an Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 1 5 6 7 g 5
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |(CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HOURS HOURS COST

Chief Program Officer 5 5529 52| % 287500 % 86250 % 3,737.50 52 | 5 3,737.50)

Regional Director 5 3365 468 | § 15750000 $ 472500 % 20,475.00 468 | 5 20,4?5.[][]'

Project Manager 5 31.25 832 | $ 26,000.000 $ 7,800.00] % 33,800.00 832 | % 33.800.00'

Prevention Specialist 5 2260 1040 [ § 23504000 % 705120 % 30,555.20 1,040 | 5 30.555.2[]'

Community Organizer/Media Specialist 5 22 60 520| $ 11,750.00 $ 352500 % 15,275.00 520 % 'I5.2?5.UU|
5 -5 -5 - - 5 .
5 - $ - _ 3 -
5 - $ - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - . 5 s

TOTALS 2912 $ 79,879.00 | $ 23,963.70 | $ 103,842.70 0 2,912 | $103,842.70
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: January 1, 2026 - June 30, 2026
Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 6 7 8
NO. OF FTEs PAID NON- O R cE SERVICE
TOTAL HOURS (Column #2/1040) WORKED HOURS (Administration, SERVICE | HOURS AS A
STAFF POSITION CHARGED to FTE for 6 month HOUBS WORKED Staff Meetings, HOUR_S- PERCENT OF
SUDRS Period H{Vl'acallO!l_. SUDRS Training, No (Prevention) WORKED
oliday, Sick) Show, eic.) HOURS

Chief Program Officer 52 0.05 5 AT 2 45 95%|

Regional Director 468 0.45 47 421 21 400 95%

Project Manager 832 0.80 33 749 LT 712 95%

Prevention Specialist 1,040 1.00 104 936 47 889 95%

Community Organizer/Media

Specialist 520 0.50 52 468 23 445 95%)|
- 0.00 - 0 - 0 0%|
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%

TOTALS 2,912 2.80 291 2,621 131.05 2,490 95%)
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San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD:

January 1, 2026 - June 30, 2026

Contractor Mame: nstitute for Public Strategies

Contractor Address: 8385 Rio San Diego Dr. #117

Prepared by: Cathy Romanas
Title Controller

San Diego, CA 82108 Date Completed: 25
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 103,843 | § - | % 103,843
SERVICES AND SUPFLIES

Building Rent & Lease 5 4000 5 4,000
Utilities § 1.000 5 1.000]
Suppliss 5 250 5 250
Communications 5 1.500 5 1.500
Insurance 3 600 5 600
Licenses & Fees 3 600 5 600
Dues & Subscriptions 5 500 5 500
Equipment 5 600 5 600
Staff Training/Conferences 5 650 5 650
Mezeting/Event Expenses 5 80 5 0,
Mileage & Trave 5 2,000 5 2,000
Printing & Duplication 5 5 % 50|
Incentives 3 100 3 100
Indirect Costs Applied 5 27,086 5 27 086

§

§

5

5

§

§

5

§

§

5

5
TOTAL SERVICES & SUPPLIES H 38,996 | % § 38,996
TOTAL EXPENDITURES H 142,839 | § § 142,839

REVENUE
(OTHER: §
(OTHER: 5
TOTAL REVENUE $ - | % - | % -
SUMMARY: COST per HOUR

NET COST £ 142,230
SERVICE HOURS. 2400 From “Anaiysis of Avalisble Howrs: column 7, Togal)
NET COST PER HOUR 3 57 [Net Cestdivided by 3emiczs Hours = Net Cast per Hour
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San Bernardino County Department of Behawvioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

FROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: January 1, 2026 - June 30, 2026
Contractor Mame: Institute fior Public Strategies Prapared by: Cathy Romanas
Contractor Address: 2855 Rio San Diego Dr. #117 Title: Coniroller
San Diege, CA 82108 Date Completed: 1V17/2025
1 2 3 4

EXPENDITURE

SUDRS COSTS

NON-SUDRS COSTS

DESCRIFTION OF EXPENDITURE

Building Rent & Lease

3 4.,000.00

IPS leases office space in San Bernarding specifically for the
Cenfral and East Valley projects. Monthly lease costs for IPS
offices in San Bemarding, Los Angeles, and San Diego are
allocated to employees based in each office and charged fo
projects by staffing percentages. Office maintenance may also be
included in this line item.

Utilities

1,000.00

The cost of the ADT security system and local utilities for 2ach
office are allocated to employess based in that office and charged
to projects by staffing percentages.

Supplies

250.00

Caosts for office supplies, small computer supplies, printer
cartridges, and other disposable office supplies such as copy
paper, pens, post it notes, postage'stamps and other general office
supplies are identified and charged directly to each project. For
staff whio work on this project but their primary office is in a
separate location, a portion of their supplies costs is allocated to
this project by their siafing percentages.

Communications

1.500.00

Communications includes all telecommunications expenses
including telephone system, internet access, cloud data storage,
outreach services such as websita hosting and Constant Contact,
virtual meeting senvice fees such as Zoom, remote PC access, and
staff cell phone reimbursement. Company-wide and Office shared
expenses are allocated to each employes and charged to projects
by staffing percentages. IPS's cell phone policy alows for all staff
to be reimbursed up to 525 monthiy.

Insurance

600.00

IPS's commercial liability insurance includes general liability,
business property, non-owned/hired automobile, professional
lisbility, improper sexual conduct, parficipant’volunteer accident,
and cyber liabilty. IPS carries an umbrella policy, which increazes
our general liability coverage by $2M per ococurrence and 52M in
aggregate. The cost of liability insurance is pooled and charged to
each project monthly by staffing percentages. Workers'
Compensation insurance is charged as an employes benefit

Licenses & Fess

800.00

Caosts for program permit fees and business licenses are identified
and charged directly in Licenses and Fees. The cost of open job
postings and pre-employment activities such as drug testing and
Ivescan are included in this line item. Costs for IPS's semi-monthiby
payroll processing and year-end payroll documentation are
allocated to each employee and charged to projects by staffing
perceniages.
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EqQuIpment INciLdes the cOSt Of PUNCh3sing, repaEnng, andion

SOHaACing COMPULErs, SMall oiMice aquUIpMent, FUrnkure, and other
necesEary equUIipMent Tor project s13T. To mantan appropaate
Irventony logs., the Tull cost of any minor equipmesnt valeed at 5100
agmummmumywmeprqm:egmmum
the ST mamiber warks in multiple projects. The manthiy expanse
for the photocapler lease ks Included In this Ine bam and ks
alipcated bo each project based on actual copier usage, plus a
portion of e hase faa. The rental of eqguipment neaded for
mestings would be charged to this line em.

ST Training/ Confenances.

E50.00

This Ine Bam Inciudes professional developmant aciivities such as
attending SUD conferences, participating in webinars that require a
fee, managemeni coaching, supsnisor training and coaching,
\company-wide training opportunities, cultural competancy, first
akl'CPR certifications, educational materials, and other contract-
specific braining expenses.

Mesting/Event Expenses.

Direct costs for mesting expenses ane Included In this Ine Rem,
such a5 venwe and moom rental Tees Tor small and large-scaie
events, planning meetings, coaltion meetings, and youth meetings.

Mikage & Traved

2,000,100

StaT are relmibursed Tor miieage at 3 reasonable rate, curmenty
5.70 par mile. T necessary, ravel expenses for siaff abiending

1ces and educational seminars, Including alrfare, holels,
tais/car rental, and per diem at the current federal rabe, ane
Inchuded.

Printing & Cuplication

Printing and dupileation Incudes the cost of printing of fiyers,
orochures, Issue brisfings, banners, mesiing materiais, signage,
ete., through external vendors.

100,00

INCEntivas INCIUDE NEWarts Tor yoLrh COaltion MEmbers, Community
Membes condUcting 3sESEEMents of Colecting surveys, and
commuNity membans compieting surveys. Exampies Inciude Target
gt c:ands, fumibders printed with 3 coaifion or event kago, and fdget
foys.

Ingiract Costs Appiied

Indirect costs Inciude all COSts Incurmed |

ridependent of program
. Salariles and beneflts of the Chief Operating Offices and
Serior Controder are charged fuly as Indirect. Dortians of other
stafT whose work cannot be attributed exciusively to a program are
also considered Indirect. Expenses associabed with thesa starT
activites are Includad In Indirect expenses. The cost of Directors
and OMicars Insurance, an ERISA bond, and Fiielty COWrage, 35
wl 35 3l Boand and authorized Employes Hesth and Weliness

. @e Inciuded In our Indirect rate. IPS's Federaly
Nﬂ Indrect Cost rabe 15 23 400%.

Tnls':xrnsm.lunemeum]man unusLEl expendiiure, to loentify Indetal a ine-lem descrbed a8 “other™, or for 3 budget that nas an expandture of 10% or

more of the propesed conbract
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2026 - June 30, 2027
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |PERSONNEL

JPOSITION TITLE HOURS COST COST COST HOURS HOURS COST

Chief Program Officer 5 55.29 104 | % 5750000 % 1,72500] % 7.475.00 104 | 5 7,475.00

|Regional Director 5 3365 936 | $ 31,50000] $ 945000 % 40,950.00 936 | 5 40,950.00

IProject Manager 5 31.25 1664 | & 5200000 $ 1560000 $ 67,600.00 1,664 | § 67,600.00

IPrevention Specialist 5 2260 2080 | $ 4700800 $ 14,10240] % 61,110.40 2,080 | 5 61,110.40

Community Organizer/Media Specialist 5 2260 1,040 | $ 23500000 $ 7,05000] % 30,550.00 1,040 | 5 30,550.00
] -1 % -1 % - - ] .
5 - 5 - - 5 .
5 - % - - 5 -
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 -

TOTALS 5824 $ 159,758.00 | $ 47,927.40 | $ 207,685.40 0 5,824 | $207.685.40
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2026 - June 30, 2027
Contractor Name:  Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller

San Diego, CA 92108 Date Complated: 10/17/2025

1 2 3 4 5 6 7 8
NO. OF FTEs PAID NON- R CE SERVICE
TOTAL HOURS (Column £2/1040) WORKED HOURS (Administration, SERVICE | HOURS AS A
STAFF POSITION CHARGED to ETE for 6 month HOURS WORKED Staff Meetings. HOURS PERCENT OF
SUDRS Period (Vacation, SUDRS Traininc Ngo " | (Prevention) WORKED
Holiday, Sick) 9. HOURS
Show, etc.)

Chief Program Officer 104 0.10 10 94 5 89 95%
JRegional Director 936 0.90 94 842 42 800 95%
IProject Manager 1,664 1.60 166 1,498 75 1,423 95%
IPrevenlion Specialist 2080 200 208 1,872 94 1,778 95%

(Community Organizer/Media

Specialist 1,040 1.00 104 936 47 889 95%

- 0.00 0 - 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%|
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 5,824 5.60 582 5,242 262.10 4,980 95%
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San Bernardino County Department of Behawvioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD:

July 1, 2028 - June 30, 2027

Contractor Mame: nstitute for Public Strategies

Contractor Address: 8885 Rio San Diego Dr. #117

Prepared by:
Title:

Cathy Remanas
Controier

San Diego, CA 02108 Date Completed: 101772025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS H 207,685 | § - |§ 207,585
SERVICES AND SUPPLIES
Euilding Rent & Lease § £.000 3 £.000|
Utilties 5 2,000 § 2.000|
Supplies 5 500 5 500
Communications § 2,000 3 3.000
Insurance 5 1.200 H 1.200)
Licenses & Fees 5 1.200 3 1.200)
Dues & Subscriptions § 1,000 3 1,00D)
Equipment 5 1.200 5 1.200|
Staff Training/Conferences § 1.300 5 1.300|
Meeting/Event Expenses 3 120 5 120|
Mileage & Trave 5 4000 5 4 _D00|
Printing & Duplication 5 100 5 100
Incentives 3 200 3 200)
Indirect Costs Applied 5 54,172 3 54,172
[ i
5 |
5 |
5 i
5 |
5 i
5 i
5 |
5 i
5 i
5 i
TOTAL SERVICES & SUPFLIES H 77852 |§ - |§ T7.982
TOTAL EXPENDITURES $ 285,578 | § - |5 285,678
REVENUE
(OTHER: [ -
(OTHER: 5 -
TOTAL REVENUE $ - 1% - |5 -
SUMMARY: COST per HOUR
NET COST 3 285 678
SERVICE HOURS 48380 [From "Anaiysis of Avalisbie Howrs™ column 7, Toesl)
MET COST PER HOUR 3 E7 |Wet Costdivided by Senvices Hours = Met Cost per Hour
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD:

July 1, 2026 - June 30, 2027

Contractor Mame: Institute for Public Strategies Prepared by: Cathy Romanas
Coniracior Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 02108 Date Completed: 10V17/2025
1 2 3 4

EXPENDITURE

SUDRS COSTS

NON-SUDRS COSTS

DESCRIPTION OF EXPENDITURE

JEBuilding Rent & Lease

3 2,000.00

IFS leases office space in San Bemardino specifically for the
Central and East Valley projects. Monthly lease costs for IPS
offices in San Bemardino, Los Angeles, and San Diego are
allocated to employees based in each office and charged o
projects by staffing percentages. Office maintenance may also be
included in this line tem.

Utilities

3 2,000.00

The cost of the ADT security system and local utilities for each
office are allocated to employees based in that office and charged
to projects by staffing percentages.

Supplies

3 500.00

Costs fior office supplies, small computer supplies, printer
cartridges, and other disposable office supplies such as copy
paper, pens, post it notes, postage/stamps and other general
office supplies are identified and charged directly to each project.
For staff who work on this project but their primary office isin a
separate location, a portion of their supplies costs is allocated to
this project by their staffing percentages.

Communications

3 3,000.00

Communications includes all telecommunications expenses
including telephone system, internet access, cloud data storage,
outreach services such as website hosting and Constant Contact.
virtual meeting service fees such as Zoom. remote PC access.
and staff cell phone reimbursement. Company-wide and Office
shared expenses are allocated to each employee and charged to
projects by staffing percentages. IPS's cell phone policy allows for
all staff to be reimbursed up o 525 monthly.

|insurance

] 1,200.00

IPS's commercial iability insurance includes general iability,
business property, non-owned/hired automobile, professional
liability, improper sexual conduct, participantvolunteer accident,
and cyber liability. IPS camies an umbrella policy, which increases
our general liability coverage by $2M per occurrence and $2M in
aggregate. The cost of liability insurance is pooled and charged to
each project monthly by staffing percentages. Workers'
Compensation insurance is charged as an employes benefit,

|l irensas & Fass

5 1.200 00

Costs for program permit fees and business licenses are identified
and charged directly in Licenses and Fees. The cost of open job
postings and pre-employment activities such as drug testing and
livescan are included in this line item. Costs for IPS's semi-
manthly payroll processing and year-end payrell documentation
are allocated to each employee and charged to projects by

staffing percentages
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Dses & Subscripions

1,000.00

This B=m Incudes professional ZSS0cEtion and other memibership
dues, bcal newspaper subscrplions, and online subscription costs
related to the project Subserpfons to Camva, BRable. Survey
Monkey, HootSuite, and other online sarvices may be Included.
‘Company-wide and Ofice shared expenses ars alocated o each
smployes and charged to projects by StaMng percentages.

| Equipment

1,200.00

Equipment Incluides the cost of purchasing, repalring. and'or
repiacing compuiers, small oMce eguipment, Tumiturs, and other
nECcesEary equipment for project Staf. To maintain aporogriate
Inventory logs, the ful cost of any minor eguipment valed at $100
or greater i chianged entrely bo one poject, regandiess of wheiher
the Staff member works In muitole projacts. The montnly sxpense
Tor the photocopler leasa s Incivded In this line ikem and Is
aliocated to each project Dased on achual copler usage, pius a
poriion of the base fee. The rental of equipment needed for
meetings would be changed to s Ine em.

S Training' Conferences

1,300.00

This Ine Hem Inciutss prof=ssional develpmeant aciiviies such 36
atiending SUD CONETENCES, PArtcpatng In webinars that reguins
a fee, management coaching, supervisor training and coaching,
COmpany-wite ENNg OppoMUNtes, cutural compstency, st
ACPR cenifications, educational matesials. and other conbract-
spectic traning expenses.

Miectng/Event Expenses

120000

Direct costs 7o Mesting Expensas are Incuded In this Ine Rem,
SUCh 35 varue and rom rental f2es for smal and Erge-scale
avents, planning meetings, coaliion meetings, and youth
mestings.

Mileage & Travel

4,000.00

Staff are reimbursad for mieage at a reasonable rate, cumently
370 par milie. ¥ necessary, ravel Sxpenses for start atenmng
COMfErences and educational S2minars, NCmng aifare, hotsks,
tamisicar rental, and per diem at the cument federal rate, are
Inciuded

Printing & Duplication

10000

Printing and duplication includes the cost of printing of Tyers,
Drochures, IS5US DREANgs, DENMers, Mestng matenas, snage,
=te., through extemal wendors.

Incantives

Incentives NGIUtE rewands for youth coallion members,
COmMunity MEMDSrs CONOUCHng 355S5EMENts or colecting
SUrveyE, and Community MEembSrs competing surveys. Examples
Inciude Target gift cands, fumbiers prnted with a coalition or event
logo, and fidget boys.

Indirect Costs Applied

Indirect costs Inciude all costs Incumad Indepandent of program
expenses. Salanes and bensfits of the Chief Operating Omcar and
Senkor Controller are changed fuly as Indrect. Porfons of other
i3 whose work cannod be atirbuted exclusively to a program ane
also consikdered Indirect. Expenses associaled with these s1afT
aciivRes are Inciudad In Indirect expenses. The Cost of Directors
and OfMeers Insurance, an ERISA bond, and Fidelty coverage, as
'well as all Board and authonzed Employes Health and Welness
expansas, are included Inour Indirect rate. IPS's Fagarailly
Megotiated Indirect Cosi rade ks 23.40%.

it i o o | | ) o] s | | e

ot (i (i iy | i) | | | | || st

This form should be used bo Justify an unusual expenditure, to Igentify In detall a Ine-Rem descrived as “other”, or for a budget that has an expendiure of 10%

oF more of the proposed conmract amount
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2027 - June 30, 2028
Contractor Mame: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 ) 5 6 7 6 5
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSCNNEL | SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HQURS HOURS COST

Chief Program Officer 5 5529 104] 5 575000 $ 172500 % 747500 104 | 5 747500

Regional Director 5 33.65 936 | § 31,500.000 $ 9450000 $ 40,950.00 936 | § 40,950.00

Project Manager 5 31.25 1664 | § 5200000 $ 15600000 $ &7,600.00 1664 | 5 67,600.00

Prevention Specialist 5 2260 2080 | § 47008000 % 1410240 $% 61,110.40 2080 | 5 61,110.40

Community Organizer/Media Specialist 5 22 60 1040 | § 23500000 $ 7,050.00 % 30,550.00 1,040 | $ 30,550.00
5 -1 8 -1 0% - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - % - - 5 -

TOTALS 5824 $ 159,758.00 | $ 47,927.40 | $ 207,685.40 0 5,824 | $207,685.40
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2027 - June 30, 2028

Contractor Name:  Institute for Public Strategies
Contractor Address: 8885 Rio San Diego Dr. #117
San Diego, CA 92108

Prepared by: Cathy Romanas
Title: Controller
Date Completed: 10/17/2025

1 2 3 4 5 B 7 8
NO. OF FTEs PAID NON- Nomﬁgguf SERVICE
TOTALHOURS | “ "0 | WORKED HOURS |\ o SERVICE | HOURS AS A
STAFF POSITION CHARGED to fF';’E”;””g onth HOURS WORKED [s; ';;':;S ? ‘"1 HOURS | PERCENT OF
SUDRS F?;ric:gon {Vacation, SUDRS T“r ainiff .:l%s. (Prevention) | WORKED
Holiday, Sick) g: HOURS
Show, etc.)
Chief Program Officer 104 0.10 10 a4 5 89 95%)
Regional Director 936 0.90 94 842 42 800 5%
Project Manager 1,664 1.60 166 1,498 75 1,423 95%)
Prevention Specialist 2,080 200 208 1,872 94 1,778 955
Community Organizer/Media
Specialist 1,040 1.00 104 936 47 669 95%)
0.00 - 0 - 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
TOTALS 5,824 5.60 582 5,242 262.10 4,980 95%
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San Bernardino County Department of Behavioral Health

BUDGET PERIOD:

Substance Use Disorder and Recovery Services
PRIMARY FREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2027 - June 30, 2028

Contractor Name: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8385 Rio San Diego Dr. #117 Title Controller
San Diego, CA 02108 Date Completed: 101772025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS H 207,685 | § § 207,685
SERVICES AND SUPFLIES

Building Rent & Lease 5 B.0DD 5 B.000)
Ltilities 5 2,000 5 2,000
Supplies 5 500 5 500
Communications 3 3.000 3 3,000|
Insurance 5 1.200 5 1.200|
Licenses & Fees 3 1.200 3 1.200]
Dues & Subscriptions 5 1,000 3 1,000]
Equipment 5 1.200 5 1.200
Staff Training/Conferences 5 1.300 5 1,300
Meeting Event Expenszes 5 120 5 1.20)
Milzage & Trawe 5 4.000 5 4,000
Printing & Cuplication 5 100 5 100
Incentives § 200 5 200
Indirect Costs Applied 5 54,172 5 54 172

§

5

§

§

5

5

5

§

§

§

5 |
TOTAL SERVICES & SUPPLIES 5 77,892 |§ $ 77,352
TOTAL EXPENDITURES 5 285678 [ § 5 285,678

REVENUE
OTHER: 5
OTHER: 5
TOTAL REVENUE § E - |$ -
|HE:I' CONTRACT AMOUNT 5 285678 | § - |8 285,678 I
SUMMARY: COST per HOUR

NET COST 3 285 678
SERVICE HOURS 4080 From “Analysic of Awalisble Howrs™ column 7, Tokal)
NET COST PER HOUR 3 57 |Net Gost aniged by Services Hours = Net Cost per Hour
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‘San Bemarding C

of Behavioral Healtn

ourtty
Subiatancs Uss DISOroer and Recovery Servicas
PRIMARY PREVENTION
PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD:

July 1, 2027 - June 30, 2028

Corractor Name: Instiuie for Pubic Sirategies
Cortractor Address. 8885 Rio San Diego Or. #117
San Diego, CA S2108

Prapared by Cahy Romanas
Tte: ‘Controler

Diate Compisted: 101 7/2025

4

2
EXPENDITURE SUDRS COSTS

3
HON-SUDRS COSTS

DESCRIPTION OF EXPENDITURE

[Bulidng Fent & Lease -3 3,000.00

IPS leSas ofice Spac I San Bemandng spachically for e
Central and East Valley projects. Monthily lease costs for IPS
[oMces In San Bemnarding, Los Angses, and San Diego are
[alocated to employees based In each office and charged to
projects by stafing percentages. Office malntenance may aiso be
included In this line item.

Utilkies 3 2,000.00

The cost o the ADT securty Sysiem and local utilies for gach
loMce ane aiocatad to Employess based In that ofMo2 and chargad
o projects by staMng percentages.

(Costs for office supplles, small computer supplies, printer
[cartridges, and oiher disposaie office supplles such as copy
[Daper, pens, post It notss, postage/stamps and oiner genaral ormcs
suppliss ane dented and chargsd drectly to 8ach project. For
5t whi werk an this project but their primary ofce s In 3
[separata ocation,  portion of thalr SUDPISS COBES I Aocatad 10
this project by ther stamng percentages.

| Communications 3 3,000.00

(Communications Includes &l =lecommunicalions expenses
Including tekenhone systam, intemet access, cloud daia storage,
loutreach senvicas such as webslie hosting and Constant Corfact,
virtud mesting senvice 185 SUCh 38 200, MEmote PC 3ccess, and
5t call phone relmbursemsant. Company-wide and CMcs shared
expenses are diocated o sach empioyee and charged to projects
oy stafing percertages. IPS's cal phone polcy allows for al siar
o be reémbursed up o 525 monthly.

Insurance -3 1,200.00

IPS's commercal iy Insurance Includes general liabiity,
[DUEIN2ss Dropamy, Non-owneamined aUtsmoole, professional

labiity, Improper sesual conduct, particlpantvolunieer accident,
and eyber Iibiky. IPS camies an umbrela polcy, which ereases.
our general kability coverage by $2M per occumence and 52M In
[apgregate. The cost of Iabilty Insurance ks pocled and eharged to
2ach project menthly by stafing parcentages. Workars'
Compensation Insurance is changed a an employes beneft.

Licenses & Fees -3 1,200.00

[alocated to each employee and charged o projects by staffing
|percentages.

(Costs for program permilt fess and busness loanses are identmied
and chargad directty In Licenses and Fess. The cost of open oo

rgs ard activities such 35 dnug tasting and
lvesean are Ingluded In tis Ene Rem. Costs for IPS's semi-manthiy
[payroll procassing and year-end payrol documentation are

Duss & Subscrplions 3 1,000.00

Thiks Hem Inciudes professlonal assoelation and ofer memiership

dues, local newspaper suosCrigtions, and onling subscription Costs:

reiated to the project. Subscriptions to Camva, BiEmie, Survey

Monkey, HootSulbe, and oiher online senvices may b2 Inciuged.

Company-wite and OfMice shared sxpensss ars Alocaed to &ach
and to projects by s &
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1,200.00

Equipment Includes the cost of purchasing, repairing, andior
replacing computers, small office equipment, furnkure, and olher

necassany equipment for project st To maintan appropriate
Inventory logs. the fuil cost of any minor equipment valued at $100
or greater Is charged entirely to one project, regandiess of whether
thie SLET MaMiDer works In multpls projects. TRE manthly expanse
for the photocoplar I5352 15 Incluged I this Ine am and i
alocatat to BACh Project DISad on 3ctual COpREr US3ge, pUs 3
portion of the base faa. Tha rntal of SquUpment nasged Tor
mestings would be charged to this ing item.

ST Traning/Confisrances.

1,300.00

This Iine kam Inciudes professional development activitles such as
attanaing SUD conferences, participating In webinars that requirs 3
e, Management coaching, supSnisor training and coaching,
COmpany-wide training opportunities, culiural competency, first
SKFCPR certifcations, egucational materials, and ofher contract-
Specific raining espensss.

Mesting/Event Expanses

120.00

Direct costs for masting expenses a2 Inciudied In this Ine fem,
SUCh 38 venwe and room rental fees Tor small and large-scae
Svants, pianning meetings, coaltion mestngs, and youth mastings.

Mileage & Travel

StaT are reimioursed for MiSags 3t 3 raasonaiks rate, currsnty
5.70 par mile. If necassary, ravel Sxpenses for ST atenang
confarances and sduCENa SEMINATE, Including alrane, hotsls,
taus/car renta, and per diem 3 the cUITent federal rate, e
Inchuded.

Printing & Cruplication

100.00

Printing and dupilcation Inciudes the cost of prining of fiysss,
Drochurss, 55U DNSngs, Danners, mesting materias, signage,
stc., through exdernal vendors.

Incenives

200.00

Inceniives Include rewants for youth coaltion members, community
membare conducting assessments o calecting surveys, and
community members completing surveys. Examples include Target
gitt cards, fumblers printed with a coalition or event logo, and fidget
ioys.

Indlrect Coets Applied

54172 28

Indirect costs InCiude all £0sts Incurmed Independent of

program

penses. Saanas and banefils of the Chisf Operating Ocar and
Serior Controder are chargad fully 35 INdirecs. Porions of otner
StaT Whose Work cannot b attriblted SxciusivEly 10 3 program ane
als0 consigead Indirect associated with thesa staT
acthites are Included In Indirect expensas. The cost of Directors
and OMcers Insurance, an ERISA band, and Fidelty coverage, as
well as all Board and authorizad Employee Health and Weliness
expenses, are Included In our Indirect rate. IPS's Federaly
Neqotiated Indirect Cost rate Is 23 40%.

This form Shouid be LS4 to |UStTy 3n UNUSLS SpendiurE, to oantify In detal 3 ine-Hem descrbad 35 “othar, or for 3 budget that has an expenditure of 10% or

More of the Propossd contract amount.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2028 - June 30, 2029
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
T 2 3 4 5 6 7 8 5
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |[CONTRACT |PERSONNEL

|posiTion TITLE HOURS COST COST COST HOURS | HOURS COST

Chief Program Officer $ 5529 m4 (35 575000 $ 1,72500[ % 7,475.00 04| % 747500

JRegional Director % 3365 936 | $ 31500000 $ 945000 % 40,950.00 936 | § 40,950.00

IProject Manager $ 3125 1664 | 5 5200000 $ 1560000 % 67,600.00 1,664 [ 5 67,600.00

IPrevemion Specialist $ 2260 2080 | 5 4700800 $ 14,10240| % 61,110.40 2080 5 61,11040

ICommunity Organizer/Media Specialist 5 22 60 1040 | $ 23500000 $ 7,05000 % 30,550.00 1,040 | 5 30,550.00
5 -1 5 -1 0% - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - % - - 5 N
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -
5 - $ - - 5 -

TOTALS 5824 $ 159,758.00 | $ 47,927.40 | $ 207,885.40 0 5,824 | $207,685.40
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2028 - June 30, 2029

Contractor Name:  Institute for Public Strategies
Contractor Address: 8885 Rio San Diego Dr #117
San Diego, CA 92108

Prepared by:
Title:
Date Completed: 10M17/2025

Cathy Romanas

Controller

! 2 3 4 5 6 7 8
rotawous | NO-OFFTEs | BABNON | RS | e | ot
STAFF POSITION CHARGED 1o | (Ol B21T0%0) | ouRs WORKED [S:’;#':;:;'tf‘r:g;‘ HOURS | PERCENT OF

SUDRS Period {‘L{acatiorn. SUDRS Training, No " | {Prevention) WORKED
Holiday, Sick) Show, etc.) HOURS
Chief Program Officer 104 0.10 10 94 5 89 959%
[Regional Director 936 0.90 94 842 A2 800 959%
lProject Manager 1,664 160 166 1498 75 1423 95%
Prevention Specialist 2,080 2.00 208 1,872 94 1778 959%,
Community Organizer/Media

Specialist 1.040 100 104 936 A7 889 959%
- 0.00 - 0 - 0 0%
] 0.00 0 0 0%
] 0.00 0 0 0%
- 0.00 0 0 0%
] 0.00 0 0 0%
] 0.00 0 0 0%
- 0.00 0 0 0%
] 0.00 0 0 0%
; 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 5,824 5.60 582 5,242 262.10 4,980 95%
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BUDGET PERIOD:

Contractor Mame: nstitute for Public Strategies

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PFREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2028 - June 30, 2029

Contractor Address: 3385 Rio San Diego Dr. #117

Prepared by: Cathy Romanas
Title: Controlier

San Diego, CA 92108 Date Completed: 025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS 5 207,685 | § - | % 207,683
SERVICES AND SUPPLIES

Euilding Rent & Lease 5 B.000 5 B.0DO
Utilities 5 2,000 5 2,000
Supplies 5 500 £ 500
Communications 5 3,000 5 3,000
Insurance 3 1.200 3 1,200
Licenses & Fees 3 1.200 5 1.200
Dues & Subscriptions 3 1.000 5 1.000
Equipment 5 1.200 5 1.200
Staff Training/Conferences 5 1.300 5 1.300
Meeting/Event Expenses 5 120 5 120|
Mileage & Trave 5 4,000 5 4,000
Printing & Duplication 5 100 5 100|
Incentives 3 200 3 200
Indirect Costs Applied 3 54,172 3 54,172

§

5

§

§

§

§

5

5

5

5

5
TOTAL SERVICES & SUPPLIES 5 77932 | § $ 77,992
TOTAL EXPENDITURES 5 285,678 | § 5 285,678

REVENUE
OTHER: §
OTHER: 5
TOTAL REVENUE 5 - | § N -
SUMMARY: COST per HOUR

NET COST 285,878
SERVICE HOURS 43380 From “Analysis of Avallable Howrs™: column 7, Tosalj
NET COST PER HOUR 3 57 [WetCest diided by Services Hours = Net Cost per Hour
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San Bemardino C

of Behavloral Health

ounty
Substance Use Discrder and Recovery Servicas

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD:

Contractor Mame: Instiuie for Pubic Sirategies
Contractor Address: 8685 R0 San Dieqo Dr. #117

San Diega, CA 52108

July 1, 2028 - June 30, 2023

Prapared by Cahy Romanas
Tite: Controler
Date Comgieded: 101712025

1
EXPENDITURE

2
SUDRS COSTS

3
HON-SUDRS COSTS

4
DESCRIPTION OF EXPENDITURE

|Buliding Fent & Lease

-3 3,000.00

IPS leases office space In San Bernarding spacifically for the
Central and East Valley projects. Monthly lease costs for IPS
[oMces In San Bemnarding, Los Angses, and San Diego are
[alocated to employees based In each office and charged to
projects by stafing percentages. Office malntenance may aiso be
included In this line item.

Utilties

5 2,000.00

The cost o the ADT securty Sysiem and local utilies for gach
loMce ane aiocatad to Employess based In that ofMo2 and chargad
o projects by staMng percentages.

(Costs for offica suppiles, SMl computer SUppIES, primter
cartrioges, and oiher disposatie office suppiles such 3s copy
[naper, pens, post it nobes, postage/stamps and other genaral ofica
supplies are identifled and charged drrectly to each project. For
starT who werk an this project but their primary office s In a
separate location,  portion of thelr supplies costs & alocated 10
this project by ther stafing percentages.

Communications

-3 3,000.00

[ Communications INciudes all IBiscomMUNIcIlons eXxpenses
Including telanhon systam, Intemet access, clowd Ot Storage,
loutresch senvicas SUCh 35 WebEHE Nosting and Constant Contact,
virtual I"I'IEH’I'@ senice fiess such a8 Zoom, remaoie PC access, and
staft cell phone relmbursement. Company-wide and Office shared
lexpenses are alocated to each empioyee and charged to projects
by stafing percentages. IPS's cell phone pallcy aliows for al st
o e reimbursed up % 525 monthly.

5 1,200.00

IPS's commercial Ll Insurance Includes general labilty,
Dusiness propany, non-ownedhined auomoole, professional
labiity, Improper sesual conduct, particlpantvolunieer accident,
and eyber Iibiky. IPS camies an umbrela polcy, which ereases.
our general kability coverage by $2M per occumence and 52M In
[aggregate. The cost of Esbilty nsurance is podied and charged to
2ach project meeihly by StaMing percentages. Workars'
Compensation INEUrance is Changed a8 an Smpioyes Denet.

Licenses & Fees

5 1,200.00

[alocated to gach employes and charged io projacts by staming
|perueriages.

(Costs for program permilt fees and business lleanses are ientfied
and charged drectly I Licenses and Fess. The cost of opan job
[postings and pre-employmant activities such as dnug tasting and
ivescan are Incluged In this Ine Hem. Costs for IPS'E semi-manthiy
[D@yToll processing ana year-end paynol documentaton are

& Subscriplions

-3 1,000.00

This Bem Inciudes professional assoclation and ofer memiership
[dues, loeal newspaper subscriptions, and onilne subscription costs
refated o the project. Subscriptions to Canva, Bitable, Survey
Monkey, HootSulte, and other oniine servioss may be Included.
(Company-wite and OfMige shared expanses are allocated to each
empioyes and charged to projects by stafing percentages.
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Equipment Includes the cost of purchasing, repaling, andior
replacing computers, smal office equipment, furnfture, and othar
necessany equipment for project siaT. To makntan aopropriate
imventony logs, the fuil cost of any minor equipment valued at $100
lor greater s charged entirely to ane project, ragardiess of whethar
the StarT mamier warks in multiiz projects. The manthy expanse
for the photocopier lessa 15 INcluged In this Ine Bam and i
atocaten to each project basad on actual copier usage, plus 3
[portion of the base fee. The rental of equipment neaded for
Imestings weuid be charged to this line ftem.

St Training/ Conferances

This Iine bam Inciudes professional development activities such as
attending SUD confarences, participating in webinars that require a
fee, management coachiing, supanisor franing and coaching,
company-wide tralning oppartuntties, cufiural competency, first
akiC PR certifications, educational materials, and other contract-
specific training expenses.

MestingEvent Expenses

120.00

Direct costs for mesting expenses are included In this Ine Rem,
such 36 venue and room rental fess for small and large-scae
events, pianning meetings, coaltion meetings, and youth mestings.

Mikage & Travel

Staf? are reimisursed for miieage at a reasonable rate, currenty
5.70 per milz. If necessary, ravel expenses for staft atiending
confarences and educational seminars, Including alrars, halsls,
tais/car rental, and per diem & the current federal rate, are
Includzd.

Printing & Duplication

100.00

Prirting and dupllcation Inciudes the cost of printing of fiyers,
[orochurss, Isswe briafings, banners, mesting materids, signage,
ate: through external vendors.

Incentives.

INCantives INGCIUGES rewarss Tor youth coaltion MEmbers, community
membars conaucting assSssments of colEcting sUrveys, and
community membars compieting surveys. Examples inciude Target
gttt cards, fumiiers printed weth 3 coaliion or event logo, and Nidget
foys.

Indirect Costs Apolied

Indirect costs INciude 3l coSts INCUITEd INJEpendEnt of program
expenses. Saanas and baneits of the Chief Operating Officer and
|Senior Controdar s chargad fuly 35 Indirect. Portions of other
starT whose work cannot be attributed exciusivily to 3 program ars
ais0 considaned Indirect. Expenses associatad with thisa St
activites are Included In Indirect expensas. The cost of Directors
land Offcers Insurance, an ERISA bond, and Fidelty coverage, as
weil as all Eoand and authorized Employee Health and Weliness
|expenses, are Includad In our Indirect rate. IPS's Federaly
Wegoliated Indirect Cost rate Is 23 40%.

54,172 28

“This: form Shouid be LSad 10 JLSHTyY 3N UNUSUS Sqendiure, o igantiy In detall 3 ine-Ham deecrbed 35 “othar, or for 3 budgst that N3 an expanditurs of 10% or

Mo of the Proposed contract amourt.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2029 - June 30, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |[PERSONNEL

JFOSITION TITLE HOURS COST COST COST HOURS | HOURS COST

IChief Program Officer 5 5529 04[5 5750000 $ 172500 % 7,475.00 04| 5 7,47500

Regional Director 5 3365 936 | § 3150000 % 945000 % 40,950.00 936 | 5 40,950.00

Project Manager ] 3125 1664 | $ 5200000 $ 15600000 $ 67,600.00 1,664 | 5 67,600.00

IPrevention Specialist 5 2260 2080 | & 4700800) $ 1410240 % 61,110.40 2080 | 5 61,110.40

ICommuniTy Organizer/Media Specialist 5 22 60 1040 | $ 23500000 $ 7,05000] $  30,550.00 1,040 | $ 30,550.00
5 -1 % -1 0% - - 5 -
5 - $ - - 5 .
5 - $ - - g N
5 - $ - - 5 .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - 5 - - 5 .
5 - 5 - - 5 -

TOTALS 5824 $ 159.758.00 | $ 47,927.40 | $ 207,685.40 0 5,824 | $207,685.40
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2029 - June 30, 2030

Contractor Name:  Institute for Public Strategies
Contractor Address: 8885 Rio San Diego Dr. #117
San Diego, CA 92108

Prepared by:
Title:
Date Completed: 10/17/2025

Cathy Romanas

Caontroller

1 2 3 4 5 6 7 §
NO. OF ETEs PAID NON- NOT_ISEEEICE SERVICE
TOTAL HOURS Col ’ #42/1040) WORKED HOURS Admini . SERVICE | HOURSASA
STAFF POSITION CHARGED to | (222 ee = HOURS WORKED {5 o Moanr’|  HOURS | PERCENT OF
SUDRS . (Vacation, SUDRS .. gs. (Prevention) | WORKED
Period Holiday, Sick) Training, No HOURS
! Show, etc.)

Chief Program Officer 104 0.10 10 94 5 89 95%
JRegional Director 936 0.90 94 842 42 300 95%
IProject Manager 1,664 1.60 166 1,498 75 1,423 95%
IPrevention Specialist 2,080 2.00 208 1,872 94 1,778 95%

Community Organizer/Media

Specialist 1,040 1.00 104 936 47 389 95%

- 0.00 - 0 - 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 5,824 5.60 582 5,242 262.10 4,980 95%
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San Bernardino County Department of Behavioral Health

BUDGET PERIOD:

Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2029 - June 30, 2030

Contractor Mame: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8385 Rio San Diego Dr. #117 Title Controlier
San Diego, CA 92108 Date Completed: 10172025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 207,685 | § $ 207,685
SERVICES AND SUPPLIES

Euilding Rent & Lease 5 B.0ODD 5 B.000)
Utilities 5 2,000 5 2,000|
Supplies 3 500 5 500|
(Communicaticns 5 3,000 5 3,000|
Insurance 5 1.200 $ 1,200
Licenses & Fees 3 1.200 H 1.200)
Dues & Subscriptions 5 1.000 3 1.000|
Equipment 5 1.200 5 1.200|
Staff Training/Conferences 5 1.300 5 1.300|
Meeting/Event Expenses 5 120 ] 120
Mileage & Trave 5 4,000 5 4.000)
Printing & Duplicabion 5 100 5 100)
Incentives 3 200 5 200
Indirect Costs Applied 3 B4,172 3 54,172

5

5

]

§

§

5

5

5

5

5

[ i
TOTAL SERVICES & SUPPLIES 5 77992 | § § 77,992
TOTAL EXFENDITURES E 285,678 | § E 285,678

REVENUE
(OTHER: 5
(OTHER: 5
TOTAL REVENUE § i E - |$ -
SUMMARY: COST per HOUR

NET COST 285,678
SERVICE HOURS 4930 From “Anatysis of Avaliabie Howrs"™ column 7, Tossl)
NET COST PER HOUR 3 57 |Net Ceost anined by Szrvices Hours = Net Cast per Hour
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

BUDGET PERIOD: July 1, 2029 - June 30, 2030
Contractor Mame: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8685 Rio San Diego Dr. #117 Tithe: Coniroller
San Diego, CA 92108 Date Completed: 1172025
1 2 3 4

EXPENDITURE

SUDRS COSTS

NON-SUDRS COSTS

DESCRIFTION OF EXPENDITURE

Building Rent & Lease

8,000.00

IP5 leases office space in San Bernardino specifically for the
Ceniral and East WValley projects. Monthly lease costs for [PS
offices in San Bemardino, Los Angeles, and San Diego are
dllocated to employess based in each office and charged to
projects by staffing percentages. Office maintenance may also be
included in this line item.

Litilities

3 2.000.00

The cost of the ADT security system and local utilities for each
office are allocated to employess based in that office and charged
o projects by staffing percentages.

Supplies

500.00

Caosts for office supplies, small computer supplies, printer
cartridges, and other disposable office supplies such as copy
paper, pens, post it notes, postage/stamps and other general office
supplies are identified and charged directly o each project. For
staff who work on this project but their primary office is in a
separate location, a portion of their supplies costs is allocated to
this project by their staffing percentages.

Communications

3,000.00

Communications includes all teflecommunications expenses
including telephone system, internet access, cloud data storage,
outreach services such as website hosting and Constant Contact,
virtual mesting senvice fees such as Zoom, remote PC access, and
staff cell phone reimbursement. Company-wide and Office shared
expenses are allocated to each employes and charged fo projects
by staffing percentages. IPS's cell phone policy allows for all staff
to be reimbursed up o $25 monthly.

|Insurance

1,200.00

IP5's commercial liability insurance includes general liability,
business property, non-owned'hired automaobile, professional
liability, improper sexual conduct, participant'voluntesr accident,
and cyber liability. IPS carries an umbrella policy, which increases
our general liability cowerage by $2M per occurrence and $2M in
aggregate. The cost of liability insurance is pooled and charged to
each project monthly by staffing percentages. Waorkers'
Compens ation insurance is charged as an employes bensfit.

Licenses & Fees

1.200.00

Costs for program permit fees and business licenses are identified
and charged directly in Licenses and Fees. The cost of open job
postings and pre-employment activities such as drug testing and
livescan are included in this line item. Costs for IPS's semi-monthly
payroll processing and year-end payroll documentation are
dllocated to each employee and charged to projects by staffing
perceniages.
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SCHEDULE B

This fem Rcludes professional assoclation and ofer memibership
dwes, local newspaper subscriptions, and oniine subscription costs
reiabed o the project. Subscriptions to Carva, Bitable, Survey
Monkey, HoctSulte, and othes online sendces may be included.
‘COmpaETy-wite and OMce SNarsd SEpenses ars Alocated 1o each
Dues & Subscrplions g 1.000.00 | & - and ba ecis Siaf 5.

Equipment Includss the cost of purchasing, repalring, andior
replacing COMpAUters, SMal omce eguIpment, furnkure, and other
necessary equipment Tor project sia. To mantain appropate
Imventory logs., the full cost of any minor equipment valwed at 5100
or greaber k= charged entirely 1o one projiect, regardiess of wheiher
the StET mamber works In multiple projecis. The monthiy expanse
Tor the photocopler lease ks Included In this ine k2m and k=
aliocatad to each project basad on actual copler usage, pius a
portion of the base faa. The rental of equipment neaged for

5 120000 | 5 - |mestings wouid be charged to this line em.

This Ine bem Ncudes professional devsionmant activties such as
attending SUD conferances, paricinating in webinars that require &
fee, Management coaching, SuUpSVisor iraining and coaching,
cnrrpan]r -wins training oppartunities, cultural w—npenm::y st

P certifications, egucationa maleriats, and oiner contract-
StaT Tranng Confensnces 5 1.300000 | 5 - sp-eﬂnn traming expenses.

Direct cOSIS Tor mesting expenses ans INciuded In this Ins Rem,
SLCh 36 WEnLS and room rental Tees Tor small and large-scaie
Mesting Event Expenses. 5 120000 | § - |ewents. pianning meetings, coaltion meetings. and youth mestings.

StaT are remoursed Tor misage &l 3 IEaE0NANS Ete, curmenty
5.70 par mile. If necessary, ravel expenses for staiT abiending
conferences and educational seminars, Inciuding alrfars, hotels,
iadscar rental, and per diem at the current federal rabe, ane

| Mlleage & Travel 5 400000 | 5 - |imchuded.

Printing and dupileation Inciudes the cost of printing of fiyers,
mrochunss, 15502 brsfings, banners, mesting materias, signage,
Printing & Duplication § 100.00 | § - |stc., through essernal vendors.

Incentives Include rewards Tor youth coaltion members, community
MEMDTE conoucting 355eE5MEnts oF Collecting sUrveys, and
COmmuAnity Mambers compieting surneys. Examples Inciude Target
gift cands, tumblers printed with a coalition or event logo, and Tidget
Incenives g 200.00 | ¥ - 0Ys.

Indirect costs Inciude all costs Incurmed | FIWTH
mpenses. Salaries and banefits of the Ghiel Operating Officer and
‘Senior Controlar are charged fully 35 Indirect. Portions of other
St whose wark cannot be attributed exciushely to 3 program ane
also considened Indirect. Expenses associabad wih thess stam
activites are Includad In Indirect expensas. The cost of Directors
and Officers Insurance, an ERISA bond, and Fidelity coverage, as
wil a5 ail Board and authorized Employes Health and Welness
mxpenses, are Inciudad In our Indirect rate. IPS's Federaly

54 172.26 - |Megotiated Indirect Cost rabe ks 23.40%.

This: form shoid be used to |Estty an unususl expendiiure, 1o identify Indetal & ine-Rem descnbed 35 “othe”, of for & budget that nas an expanattune of 10% o
More of he proposed contract amouni.
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD: July 1, 2030 - December 31, 2030
Contractor Name: Institute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 10/17/2025
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HOURS HOURS COST

Chief Program Officer 5 55.29 52| % 287500 $ 86250 $ 3,737.50 52| § 373750

Regional Director 5 3365 468 | 5 1575000 $ 472500 % 20,475.00 468 | § 20,475.00

Project Manager 5 31.25 832 | 5 26,00000 $ 780000 % 33,800.00 832 | 5 33,800.00

Prevention Specialist - 22 60 1040 | § 23504000 $ 705120 % 30,555.20 1,040 | $ 30,555.20

Community Organizer/Media Specialist $ 22 60 520 | & 11750000 $ 3,525000 % 15,275.00 520 | § 15,275.00
5 -5 -1 0% - - 5 .
5 - 5 - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - $ - - 5 .
5 - % - - 5 .
5 - % - - 5 .
5 - 5 - - 5 .
$ - % - - 5 .

TOTALS 2912 $ 79,879.00 | $ 23,963.70 | $ 103,842.70 0 2,912 | $103,842.70
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SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS

BUDGET PERIOD: July 1, 2030 - December 31, 2030

Contractor Mame:  Institute for Public Strategies
Contractor Address: 8885 Rio San Diego Dr. #117
San Diego, CA 92108

Prepared by:
Title: Controller
Date Completed: 10/17/2025

Cathy Romanas

1 2 3 4 5 6 7 B
NO. OF FTEs PAID NON- "Oﬁgﬁgg'CE SERVICE
TOTALHOURS | .~ " o) | WORKED HOURS Adiministrai SERVICE | HOURS AS A
STAFF POSITION CHARGEDto | ! F';’E”f’”g onth: HOURS WORKED {SI ';;':,I'S ’t‘?' ‘-1 HOURS | PERCENT OF
SUDRS ;’;rio':;"” (Vacation, SUDRS T"r ainiﬁ‘“’ ",L%S' (Prevention) | WORKED
Holiday, Sick) g9 HOURS
Show, etc.)
Chief Program Officer 52 0.05 5 47 2 45 959
Regional Director 468 045 47 421 21 400 95%]
Project Manager 832 0.80 83 749 37 712 95%]
Prevention Specialist 1,040 1.00 104 936 47 889 955
Community Organizer/Media
Specialist 520 0.50 52 468 2 445 95%)
0.00 - 0 - 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%)
0.00 0 0 0%
0.00 0 0 0%
0.00 0 0 0%
TOTALS 2,912 2.80 291 2,621 131.05 2,490 95%
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BUDGET PERIOD:

San Bernardino County Department of Behawioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

July 1, 2030 - December 31, 2030

Contractor Name: nstitute for Public Strategies Prepared by: Cathy Romanas
Contractor Address: 8385 Rio San Diego Dr. #117 Title: Controlier
San Diego, CA 92108 Date Completed: 101772025
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS § 103,843 | § § 103,843
SERVICES AND SUPFLIES

Building Rent & Lease § 4,000 5 4.000|
Ltilities 5 1,000 5 1,000
Supplies 3 25 5 250
(Communications § 1.500 § 1.500
Insurance § 600 5 600
Licenses & Fees 3 600 5 600
Dues & Subscriptions g 500 g 500
Equipment § 600 5 600
Staff Training/Conferences § 650 5 650
Meetng/Event Expenses ¥ 80 5 &0
Mileage & Trawe § 2.000 5 2,000
Printing & Duplication § 50 5 50
Incentives § 100 3 100
Indirect Costs Applied 3 27,086 3 27.086

5

5

5

§

§

5

5

5

§

§

5
TOTAL SERVICES & SUPPLIES § 38,986 | % § 38,996
TOTAL EXPENDITURES [ 142,839 | § $ 142,839

REVENUE
(CTHER: §
(OTHER: 3
TOTAL REVENUE § - |5 - [§ -
SUMMARY: COST per HOUR

NET COST 5 142,832
SERVICE HOURS 2400 From "Analysis of Awalisble Howrs™ column 7, Total)
NET COST PER HOUR 3 7 |Net Cost divided by Services Hours = Met Cost per Hour

SCHEDULE B
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$an Bernarding County Depariment of Behavioral Healtn
Substancs

Use Disorder and Recovery Sanvices
PRIMARY PREVENTION

PROGRAM BUDGET - BUDGET NARRATIVE

Contractor Address: 5585 Rlio San Dlego Dr. #1117

San D

CA B2108

BUDGET PERIOD: SJuly 1. 2030 - December 31, 2030
Contractor Name: Insthuie for Publlc Sirateqies

Prepaned Dy Camy Romanas
Tithe: Contrailer
Date Compieted: 1

25

1
EXPENDITURE

2
SUDRS COSTS

3
HON-SUDRS COSTS

4
DESCRIPTION OF EXPENDITURE

ding Rent & Lease

3 4,000.00

IPS |E3585 OMCE SPace In San Bamaring specicaly for the
Ceniral and East Valley projects. Monthy lease costs for IPS
oMices In San Bemarding, Los Angeles, and San Diego are
alocated to employess based In each oMice and charged 1o prajects
by S13MIng partantages. CAMce MANENANCe My 350 be INCluded
In fhis ing Hem

LIRS

3 1.000.00

The cost of tha ADT secunity sysiam and local Wtiities for each
office are alocated 10 SMpioy=2es based N thiat oMce and charged o
|orojects by stamng perceniaoss.

3 250.00

(Costs for office Suppies, Sl Compuler SUPRSS, printer
carmidges, and ofer dsposakie DMce SUDDIES SUC 35 CODY Dapsr,
pans, post It notes, postage/stamps and other general office
supplies are Identifled and changed direclly %o each project. For staT
Whoy wark On SIS project b Ml primary ofmce IS 1N 3 sEparate
loCaion, 3 pOrtion of thedr SUppIES COSts IS Alocated 10 Mis project

(Communicaiions

‘Communications incluges 3l ecommunications expanses
IncUIing tEpnone System, IMamiet 3ceass, cioud dats Storge,
ouUrEach senvices SUCh 35 Webshe and Constant Coriact,
viriual mesting senvice fass such a8 Toom, remoiz PC accsss, and
4 cell phone relmbursement. Company-wide and Office shared
mpenses 32 AI0CaEd 0 2307 EMPIOYES AN Charged i projcs
by S13Mng parcentages. IPS's cell phons pailcy J10ws for 3l ST o
be reimbursed up to 525 monthly.

IPS's commercial lablity Insurance Includes genaral Eabllty,
business property, nan-ownedired auiomebiie, professional
Iiabiity, Improper sexa conduct, pamicipantivalumesr accient, and
cyber Eabilty. 1PS CAMISS an UTDRALA polcy, Which INCTEsss our
general labifty coverage by $2M per oocurrence and S2M In
aggregate. The cost of labllty Insurance s posied and charged 1o

Licenises & Fass

Costs for program penmit fESs and DUSINESS ICENsEs e identfian
and charged drectly In Licenses and Fess, The cost of open job
posings and pre-=mployment aciiviies such as dnug testing and
lvescan are Ingiuded In this Ina item. Costs for IPS's semi-monthly
payroil processing and yaar-end payroll documentaton are located
0 £ach empioyes a0 chaned 1o Drojects by StEMNg pereniaoes. |

Dues & Subscripions

Thiss tem Includes professlonal association and other membership
dues, local nEwspapsr SULSCARNONS, a0 oniine SUBSHTIpton costs
related to e project. SUbECTpions to Canva, SitaDke, Suney
Morikizy, HOCRSUE, 3nd other niing SEnICEs My be Incied.
Company-ide and Cffice shared expenses are allocated to sach
empioyee and chamed o projects by stafingpeentages. |

SCHEDULE B
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50000

Equipment Inciudas the cost of purchashng, rapairng, andior
replacing compuiars, smal office equipment, Turmitre, and other
necessary equipment for project siafl. To maintain approprate
Irrvantony logs, tha full eost of any minor equipment valued = 5100
(or greater 1s changed entirely toone project, regandess of whether
e StaT member works In multipie projects. The moninly sxpenss
Tor e photocopier lease 15 Includad In this ine ltiem and is alocated
%0 each project Dased on aciual copker USage, IS 3 porton of the
nase fee. The rental of equipment nesded for Meetings would be
changed o this line fem

ST TraningConferances

550.00

This line fem Includes professiona deveiopment aciivities such as
tendng SUD conferances, partcipating In wedinars that require &
Tee, management coaching, supervisar raining and coaching,
cOmpany-wide training opponunities, cutural competency, first
Sd'CFR cerfficalions, educational materals, and ofer contrack-
Specfic TANNg Soenses.

MestingEvent Expenses

DHrect coets for mesting expenses &= Incuded in this Ine iem,
Such as venue and room rental fiaes for small and lame-scale
3nnil coamon and

Mizage & Trawe

2000.00

'SialT are reimbursad for miisage Jt 3 reasonabie e, cumently .70
per mile. If necessany, iravel expenses for siall atianding
conferences and educaional seminars, Incuding airfare, hotels,
Laxsicar rental, and per di=m at the curent faderal @Eie, as
Inciusded.

Printing & Dupilcation

Printing and dugileation INcdes the cost of printing of fiyers,
Irochuress, issue briafings, banmers, meeting materds, signage.
=ic., thiowoh exdemal vendors.

Incentives INCude rawands for youth coalifon Memhers, Communky

gift cands, umblers prinded with a coailion or event logo, and fidget
Boys.

|indirect Costs Appled

Indirect costs Include all costs Incumed Independent of progEm

. Salares and benefits of the Chiel Opesaling OfMcer and
'Senlor Comtroller are charged fully 3 Inginect. Parions: of other SLIT|
whose wark cannot be aiouted exciushvely 12 progam ans aso
(considaned Indinact. Expanses ass0cidad wih thase sia acihvies
are Inciuded In indrac expenses. The cost of DInRCIorE and OMcers |
Iresuranca, an ERISA bond, and Fidelty coverage, as well 3s al
Board and authorized Employes Health and Weliness 3
are Inciuded In our indinect [@te. IP5's Fedamally Megolated indiect
Cost rate Is 235 S0%.

ealea |eaf e fea)

a i |l i fea)

This fonm should be used bo JusSTy an unusual expendiure, o ldeniify in detall a Ine-liem described as “ofher”, or for a budget Tat has an expendiure of 10% or

MOFE Of e PropoSESd CONTact amount.
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ATTACHMENT I

358 E, Brier Suite 250, San Bemarding, CA| Phone: 800 501-0723 - Fax: 909 501-0331

- - — www. SBCounty.gov
< Eaﬂkﬁ”fh{r Department of Behavioral Health

NOTICE OF PERSONAL RIGHTS

In accordance with the Department of Health Care Service (DHCS) Alcohol And! Or Other Drug Program
Certification Standards, Title 9, Chapter 4, § 10569, of the Califonia Code of Regulations, and the DHCS
Adolescent Substance Use Disorder Best Practices Guide each person receiving services from a Substance
Use Disorder treatment program shall have rights, which include, but are neot limited to the following:

The Right:

To confidentiality as provided for in HIFAA and Title 42, Code of Federal Regulations, Part 2;
To be accorded dignity in contact with staff, volunteers, board members, and other individuals/persons;

To be accorded safe, healthful and comfortable accommeodations to meet their needs;
To be free from verbal, emotional, or physical abuse, andfor inappropriate sexual behavior;

¢ To be informed by the program of the procedures to file a grievance and/or appeal, including but not
limited to, the address and telephone number of the Department of Health Care Services;

o To be free from discrimination based on any protected class under Federal or State law, including sex,
race, color, religion, ancestry, national ongin, ethnic group identification, age, mental disability, physical
disability, medical condition, genetic information, mantal status, gender, gender identity, or sexual
onentation, or ability to pay;

¢« To be accorded access to histher file;

¢ To take medications prescribed by a licensed medical professional for medical, mental health, or
substance use disorders.

» Be free to attend religious services or activities of his/her choice and to have visits from a spiritual advisor
provided that these services or activifies do not conflict with program requirements. Participation in
religious services is voluntary;

» Be refemed to ancother program should they object to the religious nature of any program in accordance
with Title 42, Part 54;

» Receive information on available treatment options and alternatives, presented in a manner appropriate
to their condition and ability to understand;

« Participate in decisions regarding their health care, including the right to refuse freatment and to express
preferences about future treatment decisions;

+ Be free from any form of restraint or seclusion used as a means of coercion, discipline, convenience or
retaliation, and

o Exercise their rights, and that the exercise of those rights does not adversely affect the way they are
treated.

In addition to the rights listed abowve, adolescents and caregivers also have the right to:

¢ Allinformation pertaining to the adolescent’s nghts, respensibilities, and grievance procedures should be
delivered in a culturally, linguistically, developmentally, age, and literacy-appropriate manner, with
interpretation assistance provided as needed,;

o The program’s rules and rights should be posted visibly at the program site, and a copy will be given to
adolescents and their families;

s Any rules, consequences, or disciplinary actions should be clearly stated, developmentally appropnate,
nonviolent, non-aversive, and free from practices of seclusion and restraint;

o Al adolescents and families provided services should be given a wrtten confidentiality notice with their
signature to indicate its receipt;

¢ The adolescent and family will be notified about mandatory reporting of child or elder abuse and the
procedures required,;
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ATTACHMENT I

o The provider's staff should be trained on program rules, policies, and procedures pertaining to rights,
complaints, grievance procedures, and legal issues (e.g., juvenile justice, child welfare) and maintain
documentation thereof;

+ Relationships between adolescents and providers’ staff should be free from corporal or unusual
punishment, exploitation, prejudice, infliction of pain, humiliation, intimidation, ndicule, coercion, threat,
sexual harassment, mental abuse, or other actions of a punitive nature;

« Providers should have a written code of ethics statement that will be signed by each staff member and
kept in their personnel files;

+ Adolescents have the nght to be treated ethically, professionally, and with respect by all staff members,
and

o Adolescents and their families will be informed by the provider about how fo register complaints or
grisvances.

NOTICE OF CIVIL RIGHTS

What are civil rights?
Civil nights are personal rights guaranteed and protected by the U.S. Constitution and federal laws enacted by
Congress, such as Title V1 of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title 9,

5§ 10800, of the Americans with Disabilities Act of 1990, and Section 1557 of the Affordable Care Act (ACA1557)
Civil ights include protection from unlawful discrimination.

The Health and Human Services (HHS) Office for Civil Rights (OCR) enforces civil nghts laws that prohibit
discrimination on the basis of race, color, national ongin, disability, age, sex, and, in some cases, religion by
certain health care and human services entities:

o State and local social and health services agencies;
¢ Clinics, and
« Other entities receiving federal financial assistance from HHS.

Under these laws, all persons in the United States have a nght to receive health care and human services in a
nondiscriminatory manner. All persons have the nght to file a discrimination grievance with the Department of
Behavioral Health, DHCS Office of Civil Rights, and the United States Department of Health and Human
Services, Office for Civil Rights (OCR). For example, yvou cannot be denied services or benefits simply because
of your race, color, national origin, sex, gender identity, age, disability, or limited English proficiency (LEP).

What can | do if my civil rights have been violated?

If you feel a health care provider, human services agency, or program or activity conducted by HHS has
unlawfully discriminated against you (or someone else), yvou may file an ACA155T grievance with DBH ACA
1557 Coordinator, or with OCR.

How do | file a civil rights complaint?

By contacting DBH ACA155T Coordinator or OCR.

OCR complaints may be filed at hitps://focrportal hhs.gov/ocr/cp/complaint_frontpage. jsf

What is the time limit for filing a civil rights complaint?

ACA 1557 Grievances Must submitted to the ACA 1557 Coordinator within thirty (30) days of the date the person
filing the grievance becomes aware of the alleged discriminatory action;

OCR Complaints must be filed within 180 days from the date of the alleged discrimination. (The Office for Civil
Rights may extend this period if there is good cause.)
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ATTACHMENT I

Where do | file a civil rights complaint?

You can file your ACA1557 Grievance by completing the approved ACA 1557 Grievance Form and emailing to
aca_1557@dbh.sbcounty.gov, or you can also mail your grievance:

Aftn: ACA 1557 Coordinator
303 E. Vanderbilt Way, San Bernardino, CA 92415-0026

If assistance is needed in completing the form, the complainant may also call the ACA 1557 Coordinator at (909)
3BG6-8223 (TTY:-T11).

You can file your complaint against an HHS entity via the OCR Complaint Portal, at OCRComplaint@hhs. gov,
or you can also mail or fax your complaint:

1.5, Dept. of Health & Human Sarvices
90 7th Street, Suite 4-100, San Francisco, CA 94103
Voice Phone (800) 368-1019, FAX (202) 619-3818, TDD (800) 537-7697

For further information go to:
o 115 Department of Health and Human Services website at: https/fwww.hhs.gov/civil-nghts

COMPLAINTS:

The Department of Behavioral Health (DBH) and its contracted providers comply with all State and Federal
civil nghts laws. DBH investigates complaints/grievances filed by clients receiving Behavioral Health (mental
health and/or substance use disorder) services provided by the County or its contracted providers. If you wish to
file a complaint or gnevance, please contact:

Department of Behavioral Health, ACCESS Unit
303 E. Vanderbilt Way, 3™ Floor, San Bernardino, CA 92418-0026
Phone: (888) 743-1476 or (909) 386-6256, [TDD] 711, Fax: (909) 850-0353

The Department of Health Care Services {DHCS) Substance Use Disorder (SUD) Compliance Division
investigates complaints against California's alcohol and other drug (ACD) recovery and treatment programs.
The SUD Compliance Division also investigates violations of the code of conduct of registered or certified AQD

counselors.

If you wish to file a complaint with DHCS about a licensed, certified ACD drug service provider OR a registered
or cerified counselor you can do so wvia mail, fax, or by using the online Complaint Form, at:
https:'wew.dhes.ca.govindividuals/Pages/Sud-Complaints

You can print the form and mail or fax to:

Department of Health Care Services, Substance Use Disorder Services
P.0. Box 997413, MS# 2601

Sacramento, CA 95899-7413

Or by calling toll free (877) 685-8333

Fax (916) 445-5084

E-mail: sudcomplaints@dhcs.ca gov

Complaints for Residential Adult Alcoholism or Drug Abuse Recovery or Treatment Faciliies may be made by
telephoning the appropnate licensing branch: DHCS - SUD Compliance Division, Public Number: (316) 322-
2911, Toll Free Number: (877) 685-8333
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ATTACHMENT I

For complaints pertaining to the DHCS - Dnving Under the Influence (DUI) Program complete the online
Complaint Form at: bitps:www. dhes.ca.govindividuals/Pages/Sud-Complaints. aspx. You may contact the DUI
Program Branch directly, Fublic Number. (916) 322-2964, FAX Number. (916) 440-5229

For complaints pertaining to a MNarcotic Treatment Program (MTP) complete the online Complaint Form at:
hitps:flwww dhes. ca.govindividuals/Pages/Sud-Complaints.aspx. You may contact the NTP Branch: Public
Number: (916) 322-6682, Fax Number: (916) 440-5230

CLIENT CERTIFICATION

| have been provided information regarding my personal/civil ights and how | can file a complaint/grievance with
any of the following organizations if | feel any of my rights have been violated:

« The Department of Behavioral Health (DBH)
o The Department of Health Care Services (DHCS)
o U5 Department of Health and Human Services (for civil rights complaints) (HHS-0OCR)

| have been informed that | can ask for additional information or assistance in filing a complaint/grievance at any
fime.

Print Client Name Client Signature Date
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658 E, Brier Suite 250, San Bemardino, CA | ®i%. 202 5010728 - R 000 501-0831

@W P www. SBCounty.gov
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ATTACHMENT I

353 E, Brier Suite 250, San Bemnardino, CA | Teléfono: B09 501-0723 - Fax: 909 501-0831

| - www. SBCounty. gov
EHEF&'JII":} Departamento de Salud del Comportamiento

AVISO SOBRE DERECHOS PERSONALES

De acuerdo con las normas de certificacidn de programas por consumo de alcohol u otras drogas del
Departamento de Servicios de Atencion Meédica (DHCS), Titulo 9, Capitulo 4, § 10569, del Codigo de
Regulaciones de California, y la Guia de buenas practicas sobre el frastomo de consumo de sustancias en
adolescentes del DHCS, toda persona que recibe servicios de un programa de tratamiento de un trastorno por
consumo de sustancias tendra derechos, que incluyen, entre ofros, los siguientes:

Derecho a lo siquiente:

» La confidencialidad segin lo que se dispone en la Ley de Responsabilidad y Portabilidad del Seguro de
Salud (HIPAA) y el Titulo 42 del Codigo de Regulaciones Federales, Parte 2.

» Ser tratado con dignidad en el contacto con el personal, los voluntarios, los miembros de la junta
profesional y otros individuos/personas.

» Recibir un alojamiento sequro, saludable y comodo que cumpla sus necesidades.

Mo ser victima de abuso verbal, emocional o fisico, ni de comportamientos sexuales inapropiados.

» Serinformado por el programa sobre los procedimientos para presentar un reclamo formal o apelacion,
incluidos, entre otros, la direccion y el nimero de teléfono del Departamento de Servicios de Atencion
Medica.

» No serdiscriminado por ninguna clase protegida en virtud de la ley federal o estatal, incluidos sexo, raza,
color, religion, ascendencia, nacionalidad, identificacion de grupo étnico, edad, discapacidad mental,
discapacidad fisica, afeccion médica, informacion genética, estado civil, género, identidad de género u
orientacion sexual, o capacidad de pago.

Recibir acceso a su expediente.
Acceder a medicamentos recetados por un profesional médico con licencia por trastornos medicos, de
salud mental o por consumo de sustancias.

» Tener la libertad de asistir a servicios religiosos o actividades de su eleccion y tener visitas de un
orientador espiritual, siempre que estos servicios o actividades no entren en conflicto con los requisitos
del programa. La participacion en los servicios religiosos es voluntana.

» Ser remitido a otro programa si se opone a la naturaleza religiosa de algin programa de conformidad
con el Titulo 42, Parte 54.

# Recibir informacion sobre las opciones y alternativas de tratamiento disponibles, presentadas de una
manera apropiada para su condicion y su capacidad de entendimiento.

» Participar en las decisiones sobre su atencion médica, incluido el derecho a negarse a recibir tratamiento
y a expresar sus preferencias sobre las decisiones de tratamiento en el futuro.

» Estar libre de cualquier forma de restriccion o aislamiento que se utilice como medio de coercion,
disciplina, conveniencia o represalia.

» Ejercer sus derechos, y que el ejercicio de esos derechos no afecte de manera negativa la manera en
que se lo trata.

Ademas de los derechos que se presentan arriba, los adolescentes y los cuidadores también tienen
derecho a lo siguiente:

» Toda la informacion con respecto a los derechos v las obligaciones del adolescente y los procedimientos
de reclamo formal debe presentarse de una manera apropiada para su cultura, lengua, desarrollo, edad
y alfabetizacion, y se debe prestar ayuda para su interpretacion si es necesarno.

# Las normas y los derechos del programa deben publicarse de manera visible en el sitio del programa, v
se dara una copia a los adolescentes y sus familias.
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e« Toda noma, consecuencia o medida discplinaria debe estar claramente indicada, ser apropiada
conforme al desarrollo, no debe ser violenta ni producir aversion, y debe estar libre de practicas de
aislamiento y restriccion.

* Todos los adolescentes y las familias que reciban servicios deberan recibir un aviso de confidencialidad
por escrito, que debe tener su firma para indicar gue lo han recibido.

e Se le notificara al adolescente v a su familia sobre la presentacion obligatoria de informes de abuso de
menores o de adultos mayores, y los procadimientos requeridos.

o El personal del proveedor debe recibir capacitacion sobre las nommas, las politicas y los procedimientos
del programa con respecto a los derechos, las quejas, los procedimientos de reclamo formal y los
asuntos legales (por gjemplo, la justicia para menores y la asistencia para menores), y mantener la
documentacion sobre todos ellos.

s Losvinculos entre los adolescentes y el personal del proveedor deben estar libres de castigos corporales
o inusuales, explotacion, prejuicio, imposicion de dolor, humillacion, intimidacion, rndiculo, coercion,
amenazas, acoso sexual, abuso mental u ofras acciones de caracter punitivo.

e Los proveedores deben contar con una declaracion por escrito del codigo de ética que sera firmada por
cada miembro del personal y se conservara en los expedientes del personal.

s Los adolescentes tienen derecho a ser tratados con ética, profesionalismo y respsto por parte de todos
los miembros del personal.

o El proveedor informara a los adolescentes y sus familias sobre como registrar quejas o reclamos
formales.

AVISO SOBRE DERECHOS CIVILES

¢ Qué son los derechos civiles?

Los derechos civiles son derechos personales garantizados v protegidos por la Constitucion de los EE. UL vy
las leyes federales aprobadas por el Congreso, como el Titulo V1 de la Ley de Derechos Civiles de 1964, la
Seccion 504 de la Ley de Rehabilitacion de 1973, el Titulo 9, § 10800 de la Ley de Estadounidenses con
Discapacidades de 1990 v la Seccion 1557 de la Ley de Cuidado de Salud a Bajo Precio (ACA 1557). Los
derechos civiles incluyen la proteccion contra la discriminacion ilegal.

La Oficina de Derechos Civiles (OCR) del Departamento de Salud v Servicios Humanos (HHS) hace cumplir las
leyes de derechos civiles que prohiben la disciminacion por motivos de raza, color, nacionalidad, discapacidad,
edad, sexo v, en algunos casos, la religion por parte de ciertas entidades de atencion médica v servicios
humanos:

» Agencias estatales y locales de servicios sociales y de salud;
¢ Clinicas, y
o (Otras entidades que reciben ayuda economica federal del Departamento de HHS.

Enwvirtud de estas leyes, todas las personas de los Estados Unidos tienen derecho a recibir servicios de atencion
médica v servicios humanos sin disciminacion. Todas las personas tienen derecho a presentar un reclamo
formal por disciminacion ante el Departamento de Salud del Comportamiento, la Oficina de Derechos Civiles
del DHCS vy la Oficina de Derechos Civiles (OCR) del Departamento de Salud v Servicios Humanos de los
Estados Unidos. Por ejemplo, no se le pueden negar servicios o beneficios simplemente por su raza, color,
nacionalidad, sexo, identidad de género, edad, discapacidad o conocimiento limitado del idioma ingles (LEP).

¢ Qué puedo hacer si se han violado mis derechos civiles?

Si siente que un proveedor de atencidn medica, una agencia de servicios humanos o un programa o actividad
dirgida por el Departamento de HHS lo ha discriminado de manera ilegitima (a usted o a alguien mas), puede
presentar un reclamo formal en virtud de la ACA 1557 ante el Coordinador de la ACA 1557 del DBH, o ante la
DCR.
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¢ Como presento una queja por derechos civiles?

Comunicandose con el Coordinador de la ACA 1557 del DBH o con la OCRE.

Las quejas ante la OCR pueden presentarse en hitps:focrportal.hhs.goviocricp/complaint_frontpage. jsf

¢ Cual es el tiempo limite para presentar una queja por derechos civiles?

Los reclamos en virtud de la ACA 1557 deben presentarse ante el Coordinador de la ACA 1557 dentro de los
treinta (30) dias de la fecha en que la persona gue presenta el reclamo formal toma conocimiento de la presunta
accion discriminadera.

Las quejas ante la OCR deben presentarse dentro de los 180 dias de la fecha de la presunta discriminacion.
{La Oficina de Derechos Civiles puede ampliar este plazo si existen motivos validos).

¢ Ddnde presento una queja por derechos civiles?

Puede presentar su reclamo formal en virtud de la ACA 1557 llenando el Formulano de reclamo formal en virtud
de ACA 1557 aprobado y enviandolo por correo electronico aaca 1557 @dbh.sbeounty gov, o bien puede enviar
su reclamo formal por correo:

Attn: ACA 1557 Coordinator
303 E. Vanderbilt Way, San Bernardino, CA 92415-0026

Si se necesita ayuda para llenar el formulario, el reclamante también puede llamar al Coordinador de la
ACA 1557 al (909) 386-8223 (TTY: T11).

Puede presentar su queja contra una entidad del Departamento de HHS a través del Portal de Quejas de la
OCR, por comeo electronico a DCRComplaint@hhs.gov o bien puede enviar su queja por comeo o fax:

U5, Dept. of Health & Human Services
90 Tth Street, Suite 4-100, San Francisco, CA 94103
Teléfono: (800) 368-1019, Fax: (202) 619-3818, TDD: (800) 537-7697

Para obtener mas informacion ingrese al
o sitio web del Departamento de Salud y Servicios Humanos de los Estados Unidos:
https-fwww. hhs.govicivil-rights

QUEJAS:

El Departamento de Salud del Comportamiento (DBH) v sus proveedores contratados cumplen todas las
leyes estatales y federales de derechos civiles. El DBH investiga las quejas y reclamos formales que presentan
los clientes que recibieron servicios de salud del comportamiento (por trastornos de salud mental o por consumo
de sustancias) proporcionados por el condado o sus proveedores contratados. Si desea presentar una queja o
reclamo formal, comuniquese con

Department of Behavioral Health, ACCESS Unit (Departamento de Salud del Comportamiento, Unidad
de Acceso)

303 E. Vanderbilt Way, 3™ Floor, San Bernardine, CA 92413-0026

Teléfono: (888) T43-1478 o (909) 386-8256, [TDD] 711, Fax: (909) 890-0353

La Division de Cumplimiento sobre Trastornos por Consumo de Sustancias (SUD) del Departamento de
Servicios de Atencion Médica (DHCS) investiga las quejas contra los programas de recuperacion y
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tratamiento en relacion con el alcohol y otras drogas (AOD) de Califernia. La Division de Cumplimiento sobre

SUD tambien investiga las infracciones del codigo de conducta de orientadores scbre ADD registrados o
certificados.

Si desea presentar una queja ante el DHCS acerca de un proveedor de servicios sobre AOD con licencia o
certificacion O un orientador registrado o cerificado, puede hacero por comreo, fax, o usando el Formulano de
quejas en linea, disponible en: https:fwww dhes.ca goviindividuals/Pages/Sud-Complaints.

Puede imprimir el formulario y enviarlo por correo o fax a

Department of Health Care Services, Substance Use Disorder Services
P.O. Box 997413, MS# 2601

Sacramento, CA 95899-7413

O llamar a la linea gratuita (877) 685-8333

Fax (916) 445-5084

Correo electrénico: sudcomplaints@dhes.ca.gov

Las guejas sobre establecimientos residenciales de recuperacion o tratamiente para adultes por alcoholismo o
abuso de drogas pueden realizarse llamando a la division de licencias comrespondiente: DHCS - SUD
Compliance Division, Namero plblico: (916) 322-2911, Ndmero gratuito: (877) 685-8333

Para las quejas pertinentes al Programa contra la Conduccion Bajo los Efectos del Alcohol o las Drogas (DUI)
del DHCS, llene el Formulario de gquejas en linea en hifps/iwww.dhes.ca.govindividuals/Pages/Sud-
Complaints. aspx. Puede comunicarse con |a division del Programa contra la DUl de manera directa. Nimero
publico: (916) 322-2964, Numero de fax: (916) 440-5229

Para las quejas pertinentes al Programa de Tratamiento de Marcoticos ( NTP), complete el Formulario de quejas
en linea en hitps/fwww. dhcs cagovindividuals/Pages/Sud-Complaints. aspx. Puede comunicarse con la
division del NTP: Nomero  pdblico:  (916) 3226682, MNimero de fax:  (916) 440-5230

CERTIFICACION DEL CLIENTE

Se me ha proporcionado informacidn con respecto a mis derechos personales y civiles, y como puedo presentar
una queja o reclamo formal ante cualquiera de las siguientes organizaciones si siento que se ha violado alguno
de mis derechos:

El Departamento de Salud del Comportamiento (DBH)

El Departamento de Servicios de Atencion Médica (DHCS)

El Departamento de Salud y Servicios Humanos de los Estados Unidos (para quejas por derechos
civiles) (HHS-OCR)

Se me ha informado que puedo pedir mas informacion o ayuda para presentar una queja o reclamo formal en
cualquier momento.

MNombre del cliente en letra de imprenta Firma del cliente Fecha
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858 E, Brer Suite 250, San Bernardino, CA | Phone: D00 501-0723 - Fax: 900 501-0331

www. SBCounty.gov
Department of Behavioral Health

THONG BAO VE CAC QUYEN CA NHAN
Theo Cac Tién Chmén Chimg Nhin Cheong Trinh Rrou VaHode Duoe Chit Khac cia 5& Dich Vu Chiam Séc Sire Ehoe
(DHCS , Khoan 9, Chwong 4, § 10569, ciia Cac Quy Pinh cia California. va Hudng Dén Thire Hanh TotNhat veRm Loan

Do Lam Dung Dhreoc Chgit 9] ThﬂﬂhThle_uNiﬂﬂf!.lﬂ DHCS, ﬂmngrmnhz_mcac dl.-dl'ﬂ_l‘m chumgumhﬂimmRmLuan
Do Lam Dung Dhroce Chat s oo cac quyén, bao gom nhimg khing gidi han & nhimg quyen sau day:

Quyén:

Bao mat théng tin theo quy dinh trong HIPAA va Khoén-i?,Cﬁu:QuyBjnhIﬁnBang,Ph&Z;

Brroc nhin vién, cdc tinh ngwyén vidn, cac thanh vién héi dong quén tri, va nhifng ngwi khic tén trong nhin phim:

Puroc cung cip ch & an toan, 6 loi cho sirc khée va thodi mai dé dép vmg cac nhu cau cia ho;

Khéng bi nguoc dii bang 164, tinh cim, hodc thin thé, va/hoic hinh vi tinh duc khong thich hop:

Puoc chirong trinh théng tin vé céc thi tuc nép don khidu nai vahodc khing nehi, bao gém nhmg khéng gici han

& dia chi va 56 dién thoai ciia S& Dich Vu Cham Séc Sie Khde:

. Khmgbiphaﬂbietdmmrduanmbatk} da-:djmnamiucncban vé theo Inat Lién Bang hodc TieuBaﬂg baogom
gioi tinh. chning toc, mim da, ton gido, tonen_ngmﬂgoc quéc gia, nhin dang nhém sic tae, tudi tic, khuyét tt thm
thin, lchu_l,fettalthfchar bénh trang. théng tin di truyen, tinh trang hén nhan g:lmn.nh_bandaﬂgglm ha:nac thién
mrcngnphdl;c_!log.ckhﬂﬂaﬂgchnm
Bnroc tiep can ho so cia ho;

Sir dung thude do mét chuyén gia y té dwoc cap phép ké toa dé diéu tri cac 161 loan y t&, sirc khde tim than, hojc
do lam dung duce chit

. Bu'c:rctuduthmnduu:art:rumlehnachoatdoﬂgmgmnthmhrachmcmhn*.-admcmntmwntamhﬂhden
tham v difn kaén la cac dich v hodc heat ddng nay khong maw thudn vd cac yéu civ cia chrong trinh Viéc
thaﬂlgmcactrumlremﬂgmolah;ﬂgu}'gﬂ__ ) _ ) )

o  Buoe gici thien dén mét chwong trinh khac néw ho phan do1 ban chat ton gido cia bat ky chiromg trinh nao theo
Ehoan 42, Phan 54;

. Nhanth;:rﬂgtmmecacphmmgamivaabienphaptha}'ﬂmL']:ladlmg dirge trinh bay theo cach thich hop wdi
difw kién va kha ning hide cia ho;

. Thamgtacacqu}'er&nhhenquaﬂﬁéﬂviécl:hémsécsﬁckhéecﬁahc_-,baogﬁmquyénﬁ:ch&idiéuhiﬁbﬁytﬁ
meng muon ve cac quyet dinh dien tn trong twong lai;

. Khmgbihﬂncheubatk}hmhthucnanL.'hongcanthieh'emat}'teha}'bicolapqimcsudlmglammn‘tplnmg
tiure coedmg ep. ky Iudt, sir thudn tién che nha.umen,ha}rua dila, va

. Thrcth1cacq'n}'en-:uahn_vaﬂecthmcthicacqu\-eudﬂkhnnganhhmgmdeucachhnmmdmm

- & = & @

Ngoal cac quyén dwere liét ké bén trén, thanh thiéu nién va ngwdi chim sée con co quyén:

. Tﬁrcﬁthﬁﬂgﬁnﬁénqlmﬂéﬂcécqu}rén,h‘échﬂhiélnciwthaﬂhthiéuﬂién,mcﬁcﬂlilnmkhiéuﬂaiphéddmccmg
cip theacachphuhcrpvematwﬂhm_ngoﬂngu phat trién 46 tudi, va kha ndng doc viet, vl s hd tro phién dich
duoe cung cap khi can thiet

. Carqu}tau:'raqmeumachucﬂgtrmhphmdmcmﬂgbommﬂgtm&a&anmchmg&mh_vamotbaﬂsanse
droc cap cho thanh thidu mén va gia dinh cua ho;

s  Bit ky quy tic, hin qua, hodc bién phap kj Indt nao cling phai dirge nén 1o, phit hop vé miét phit tridn, khéng mang
tinh bao hye, khéng gay ac cam, va khong oo cac hanh ddng cd lap va kiém ché;

. Tarcathanhthiﬁ;mmwgmdmhmmccmgcapihch'mphmmmccmgcapmotbanthongbanbaomaﬂhnﬂgnn
bang van ban c6 chit ky cua ho d2 che biét d3 nhin dwoc thong bao do;

. Thﬂﬂhthimmmragﬂdmhw&lmcthongbao*.-ewe:bancanbatbuoc*.-eha.nhﬂﬂgmcdmtreanhoacngum
1dn tudi va cac thid tuc can thiét;
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. Nhanv:mcuaﬂhacuﬂgcapich*mphmdmcdaotaﬂvecacqmtac chinh sach, va thi tuc cia chwong trinh lién
quan dén cac quyen khidu nai, thi fue kKuéu nai. va cac van d¢ phap 1y (vi du alwr tr phap vi thanh nién, phiic lod
treé em) va hou go tai ligu vé ching; _

. Méiquaﬂhégiﬁ'athaﬂhthj{éfuﬂiénv:iﬂhﬁﬂviéﬂcﬁaﬂhémgcﬁpdjx:hu_lkhﬁngduqcc@hi:;hphaﬂhéxﬁchnﬁc
bat thutmg, béc 15t, dinh kitn. giy dau don. si nhuc, doa nat, ché gién, ép budc, de doa, quiy i tinh duc, lam dung
tmhthan,hoaccachaﬂhdoﬂgkhacmbaﬂchatmmgphat

. Cacn]:w.cuu.gcapil:hﬂ;phalmmotbaﬂmwubcrqu}'tacdao-iucbangx’aﬂbmsedmkybmmmnhmwmm
droe e trong ho so nhan sir cia ho;

. 'Il:laﬂ.ht]:l.tmmenmqu}'endmctarcacacﬂhaﬂwmdmmmdacu:Iu'c chuyén nghiép, va ton trong. va
Thanh thién nién v gia dinh cia ho 58 dwoc nhi cung cip dich vo thang bao vé cich ndp don khidu nai.

THONG BAO VE DAN QUYEN

Déin quy én la gi?
Danfm‘beu la cac quve-ncaﬂhan diroc bao dam va bao vé bai HienPhap Hoa Ev va cac ﬂwulu.at htubang do Quoc Hai
ban hanh, changhannhuKhoaﬂ"u'Icua Pao Luit Dén Qmen nam 1964, Muc 504 cioa Pao Luat Phuc Hmnaru 1973, Ehoan
9. § 10800, Pao Luat vé Nzwoi My Khu‘;er Tat ndm 1990, va Muc 1537 ciia Pao Ludt Cham Soc Vira T Tién [ACAISSF}
Diin quyén bac gom quyén khéng bi phin biét dbi xir phi phap.
Phong Dén Quyen (OCR) cila BS Y Te va Dich Vu Nhin Sinh (HHS) thuc thi céc dieu ludt vé dén quyen cam phin bigt doi
xir dua trén ching téc, mau da, nguén zdc quoc gia, tlﬂhuaﬂgkhmfet tat, tudd tac, giol tinh, va trong mot 50 twdmge hop,
tém gido béd cac 15 chive chim séc sire khée va dich vu nhén sinh nhat dinh:

o Coquandichwvgxihoivay té clia tieu bang va dia phurong;

. thg kham. va

o  Ciac to chire khac ﬂhénhﬁﬁqtéichiﬂhliéubaﬂg tir HHS.
Theo cac dien luat may, tit ca moi nguwdt & Hoa Ky dén cu:rqmen diroe cham soc sire khoe va ohin cac dich vo nhan sinh
theo cach khong phin biét d44 wir. Tat ca mod ngw dén cb quUVEn nop dmkh.wuﬂmve phan hiét déd xr cho S& Size Khde
Hanh Vi, Phong Dién eren cua DHCS, vaBo Y Téva Dich Vi MWhin Sinh Hoa K‘y Phong Dién Qu‘;e-n (OCE). Vi du, quv
i khing the bi tir chéi cac dich v hodc phiic 1oi chi vi ching téc, man da, ngudn goc quic gia, gidi tinh, ban dang mioi,
tudi tac, kinyét tit, hodic trinh d4 tiéng Anh han ché (LEP).
Téi c6 thé lam gi néu din quv@n ciia tod bi vi pham?
Néu quy i thm ra.ng mét nha ceng cnp dich v chmnsm: sirc khoe, oo quan dich vy ohan sinh. hode chirong trinh haj,'lmat
déng do HHS thire hién 3 phin biét dmmrph.tphap ddi viéi ouy vi (hodc mdt newdd khac), quv vi co theé ndp dcﬂkh1e11ﬂm
ACA1557 cho Diéu Phéi Vién DBH ACA 1557, hodc cho OCR
Téi co thé nip khiéu nai vé din quj.'i;n bﬁng cach nao?

Bang cach lién hé véi Diéu Phéi Vién DBH ACA1557 hodc OCR.

Cé thé ndp khifu nai OCR tai bu

Thini han nép den khiéu nai vé din quyén La gi?

K]:tlm.leﬁCA 1557 phai dooc nop cho Bliéu Phoi Vién ACA 1557 trong vong ba onron [ED}ﬂgmkeh.tnga}rﬂglxnﬂnp
dom khiéu nai biét vé hanh vi phin bist 35i xi bi cao budc;

Bon Khiéu Nai OCR. phai diroe ndp trong vong 180 ngay ké tir ngay xay ra hanh vi phin biét doi xir bi cio bude. (Phong
Dién Chuyén oo the gia han thod gian nay néw cd Iy do chinh dang )

Téi co thé nap khiéu nai vé din quyén & diu?
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. Nhanv:mcuaﬂhacuﬂgcapich*mphmdmcdaotaﬂvecacqmtac chinh sach, va thi tuc cia chwong trinh lién
quan dén cac quyen khidu nai, thi fue kKuéu nai. va cac van d¢ phap 1y (vi du alwr tr phap vi thanh nién, phiic lod
treé em) va hou go tai ligu vé ching; _

. Méiquaﬂhégiﬁ'athaﬂhthj{éfuﬂiénv:iﬂhﬁﬂviéﬂcﬁaﬂhémgcﬁpdjx:hu_lkhﬁngduqcc@hi:;hphaﬂhéxﬁchnﬁc
bat thutmg, béc 15t, dinh kitn. giy dau don. si nhuc, doa nat, ché gién, ép budc, de doa, quiy i tinh duc, lam dung
tmhthan,hoaccachaﬂhdoﬂgkhacmbaﬂchatmmgphat

. Cacn]:w.cuu.gcapil:hﬂ;phalmmotbaﬂmwubcrqu}'tacdao-iucbangx’aﬂbmsedmkybmmmnhmwmm
droe e trong ho so nhan sir cia ho;

. 'Il:laﬂ.ht]:l.tmmenmqu}'endmctarcacacﬂhaﬂwmdmmmdacu:Iu'c chuyén nghiép, va ton trong. va
Thanh thién nién v gia dinh cia ho 58 dwoc nhi cung cip dich vo thang bao vé cich ndp don khidu nai.

THONG BAO VE DAN QUYEN

Déin quy én la gi?
Danfm‘beu la cac quve-ncaﬂhan diroc bao dam va bao vé bai HienPhap Hoa Ev va cac ﬂwulu.at htubang do Quoc Hai
ban hanh, changhannhuKhoaﬂ"u'Icua Pao Luit Dén Qmen nam 1964, Muc 504 cioa Pao Luat Phuc Hmnaru 1973, Ehoan
9. § 10800, Pao Luat vé Nzwoi My Khu‘;er Tat ndm 1990, va Muc 1537 ciia Pao Ludt Cham Soc Vira T Tién [ACAISSF}
Diin quyén bac gom quyén khéng bi phin biét dbi xir phi phap.
Phong Dén Quyen (OCR) cila BS Y Te va Dich Vu Nhin Sinh (HHS) thuc thi céc dieu ludt vé dén quyen cam phin bigt doi
xir dua trén ching téc, mau da, nguén zdc quoc gia, tlﬂhuaﬂgkhmfet tat, tudd tac, giol tinh, va trong mot 50 twdmge hop,
tém gido béd cac 15 chive chim séc sire khée va dich vu nhén sinh nhat dinh:

o Coquandichwvgxihoivay té clia tieu bang va dia phurong;

. thg kham. va

o  Ciac to chire khac ﬂhénhﬁﬁqtéichiﬂhliéubaﬂg tir HHS.
Theo cac dien luat may, tit ca moi nguwdt & Hoa Ky dén cu:rqmen diroe cham soc sire khoe va ohin cac dich vo nhan sinh
theo cach khong phin biét d44 wir. Tat ca mod ngw dén cb quUVEn nop dmkh.wuﬂmve phan hiét déd xr cho S& Size Khde
Hanh Vi, Phong Dién eren cua DHCS, vaBo Y Téva Dich Vi MWhin Sinh Hoa K‘y Phong Dién Qu‘;e-n (OCE). Vi du, quv
i khing the bi tir chéi cac dich v hodc phiic 1oi chi vi ching téc, man da, ngudn goc quic gia, gidi tinh, ban dang mioi,
tudi tac, kinyét tit, hodic trinh d4 tiéng Anh han ché (LEP).
Téi c6 thé lam gi néu din quv@n ciia tod bi vi pham?
Néu quy i thm ra.ng mét nha ceng cnp dich v chmnsm: sirc khoe, oo quan dich vy ohan sinh. hode chirong trinh haj,'lmat
déng do HHS thire hién 3 phin biét dmmrph.tphap ddi viéi ouy vi (hodc mdt newdd khac), quv vi co theé ndp dcﬂkh1e11ﬂm
ACA1557 cho Diéu Phéi Vién DBH ACA 1557, hodc cho OCR
Téi co thé nip khiéu nai vé din quj.'i;n bﬁng cach nao?

Bang cach lién hé véi Diéu Phéi Vién DBH ACA1557 hodc OCR.

Cé thé ndp khifu nai OCR tai bu

Thini han nép den khiéu nai vé din quyén La gi?

K]:tlm.leﬁCA 1557 phai dooc nop cho Bliéu Phoi Vién ACA 1557 trong vong ba onron [ED}ﬂgmkeh.tnga}rﬂglxnﬂnp
dom khiéu nai biét vé hanh vi phin bist 35i xi bi cao budc;

Bon Khiéu Nai OCR. phai diroe ndp trong vong 180 ngay ké tir ngay xay ra hanh vi phin biét doi xir bi cio bude. (Phong
Dién Chuyén oo the gia han thod gian nay néw cd Iy do chinh dang )

Téi co thé nap khiéu nai vé din quyén & diu?
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ATTACHMENT I

P6i véi cdc khién nai lién quan dén Chwong Trinh Lai Xe Khi Bi Anh Huéng Boi RwowDrge Chit (DUI) cia DHCS, hiy
dién vao I‘rﬁu Bron Khién Nai tnee tuyén tai: hﬂps:.-'."uw."l.'.:.dhrs.n:a.Em‘.-'mdividuals-'Pagea-’?miComplajutﬂ.aspx_ Quy vi cd
thé trire tiep lién hé wdi Chi Nhinh Cheong Trink DUL 56 Céng Ehai: (916) 322-2064, 556 FAX: (916) 4405229

BD‘i‘i.-L‘l'.l. cac khifu nai lidn quan dén Chwong Trinh Bidu Tri Lam Dung Ma Tu}r{'NI'P} ha}rdieul'\-ﬁuBmKhteuNmmrc
tuyén tai https:/'www dhes ca zov/individuals Pages/'Sud Complaints aspx. Choy vi co the lién hé vo1 Chi Nhanh NTP: 55
Céng Khai: (916) 322-6682, S4 Fax: (916) £440- 5230

XAC NHAN CUA KHACH HANG

Toi di drgc cung n:ap thong tin lién quamiencau: qm-‘en ca nhin/din qumen ciia 181 va cich t3i co thé nép don khiéu nai cho
it ko 10 chire Ao sau diy néu 181 thay rang bit ky quyvén ndo cia minh d3 bi vi pham:

e  S&Chim Séc Sire Khoe Hanh Vi (DBH)
+  5&Dich Vi Chim Séc Sie Khée (DHCS)
B3 Y Té va Dich Vu Nhin Sinh Hoa Ky (341 vdi cac khiéu nai vé din quyén) (HHS-OCR)

Téi d3 duoc théng bao ring t6i cé thé véu cau thém théng tin hodc hd tro ndp don khifu nai vao bt kv lic nio.

Tén Viét In cia Khach Hang Chit Ky ciia Khach Hang Ngay
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ATTACHMENT II
ATTESTATION REGARDING INELIGIBLE/EXCLUDED PERSONS

Institute for Public Strategies shall:

To the extent consistent with the provisions of this Agreement, comply with regulations as set forth in Executive
Order 12549; Social Security Act, 42 U.S. Code, Section 1128 and 1320 a-7; Title 42 Code of Federal Regulations
(CFR), Parts 1001 and 1002, et al; and Welfare and Institutions Code, Section 14043.6 and 14123 regarding
exclusion from participation in federal and state funded programs, which provide in pertinent part:

1.

Contractor certifies to the following:

a. it is not presently excluded from participation in federal and state funded health care programs,

b. there is not an investigation currently being conducted, presently pending or recently concluded by a
federal or state agency which is likely to result in exclusion from any federal or state funded health care
program, and/or

C. unlikely to be found by a federal and state agency to be ineligible to provide goods or services.

As the official responsible for the administration of Contractor, the signatory certifies the following:

a. all of its officers, employees, agents, and/or sub-contractors are not presently excluded from
participation in any federal or state funded health care programs,

b. there is not an investigation currently being conducted, presently pending or recently concluded by a

federal or state agency of any such officers, employees, agents and/or sub-contractors which is likely
to result in an exclusion from any federal and state funded health care program, and/or

C. its officers, employees, agents and/or sub-contractors are otherwise unlikely to be found by a federal or
state agency to be ineligible to provide goods or services.

Contractor certifies it has reviewed, at minimum prior to hire or contract start date and monthly thereafter, the

following lists in determining the organization nor its officers, employees, agents, and/or sub-contractors are

not presently excluded from participation in any federal or state funded health care programs:

a. OIG’s List of Excluded Individuals/Entities (LEIE).

b. United States General Services Administration’s System for Award Management (SAM).

C. California Department of Health Care Services Suspended and Ineligible Provider (S&l) List, if receives
Medi-Cal reimbursement.

Contractor certifies that it shall notify DBH SUDRS Administration immediately (within 24 hours) by phone and

in writing within ten (10) business days of being notified of:

a. Any event, including an investigation, that would require Contractor or any of its officers, employees,
agents and/or sub-contractors exclusion or suspension under federal or state funded health care
programs, or

b. Any suspension or exclusionary action taken by an agency of the federal or state government against
Contractor, or one or more of its officers, employees, agents and/or sub-contractors, barring it or its
officers, employees, agents and/or sub-contractors from providing goods or services for which federal
or state funded healthcare program payment may be made.

Brenda Simmons, Chief Executive Officer
Printed name of authorized official

Signature of authorized official

Date
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ATTACHMENT Il
DATA SECURITY REQUIREMENTS

Pursuant to its contract with the State Department of Health Care Services, the Department of Behavioral Health
(DBH) requires Contractor adhere to the following data security requirements:

A. Personnel Controls

1.

Formal Policies and Procedures. Policies and procedures must be in place to reasonably protect
against unauthorized uses and disclosures of patient identifying information and protect against
reasonably anticipated threats or hazards to the security of patient identifying information. Formal
policies and procedures must address 1) paper records and 2) electronic records, as specified in
42 CFR §2.16.

Employee Training. All workforce members who assist in the performance of functions or
activities on behalf of DBH, or access or disclose DBH Protected Health Information (PHI) or
Personal Information (Pl) must complete information privacy and security training, at least
annually, at Contractor’s expense. Each workforce member who receives information privacy and
security training must sign a certification, indicating the member’'s name and the date on which
the training was completed. These certifications must be retained for a period of six (6) years
following termination of this Agreement.

Employee Discipline. Appropriate sanctions must be applied against workforce members who fail
to comply with privacy policies and procedures or any provisions of these requirements, including
termination of employment where appropriate.

Confidentiality Statement. All persons that will be working with DBH PHI or Pl must sign a
confidentiality statement that includes, at a minimum, General Use, Security and Privacy
Safeguards, Unacceptable Use, and Enforcement Policies. The Statement must be signed by
the workforce member prior to accessing DBH PHI or Pl. The statement must be renewed
annually. The Contractor shall retain each person’s written confidentiality statement for DBH
inspection for a period of six (6) years following termination of the Agreement.

Background Check. Before a member of the workforce may access DBH PHI or PI, a background
screening of that worker must be conducted. The screening should be commensurate with the
risk and magnitude of harm the employee could cause, with more thorough screening being done
for those employees who are authorized to bypass significant technical and operational security
controls. The Contractor shall retain each workforce member’s background check documentation
for a period of three (3) years.

B. Technical Security Controls

1.

Workstation/Laptop Encryption. All workstations and laptops that store DBH PHI or Pl either
directly or temporarily must be encrypted using a FIPS 140-2 certified algorithm which is 128bit
or higher, such as Advanced Encryption Standard (AES). The encryption solution must be full
disk unless approved by DBH’s Office of Information Technology.

Server Security. Servers containing unencrypted DBH PHI or Pl must have sufficient
administrative, physical, and technical controls in place to protect that data, based upon a risk
assessment/system security review.

Minimum Necessary. Only the minimum necessary amount of DBH PHI or Pl required to perform
necessary business functions may be copied, downloaded, or exported.

Removable Media Devices. All electronic files that contain DBH PHI or Pl data must be encrypted
when stored on any removable media or portable device (i.e. USB thumb drives, floppies,
CD/DVD, Blackberry, backup tapes, etc.). Encryption must be a FIPS 140-2 certified algorithm
which is 128bit or higher, such as AES.

Antivirus / Malware Software. All workstations, laptops and other systems that process and/or
store DBH PHI or Pl must install and actively use comprehensive anti-virus software / Antimalware
software solution with automatic updates scheduled at least daily.

Patch Management. All workstations, laptops and other systems that process and/or store DBH
PHI or Pl must have all critical security patches applied with system reboot if necessary. There
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10.

11.

12.

13.

14.

ATTACHMENT Il
must be a documented patch management process which determines installation timeframe
based on risk assessment and vendor recommendations. At a maximum, all applicable patches
must be installed within thirty (30) days of vendor release. Applications and systems that cannot
be patched within this time frame due to significant operational reasons must have compensatory
controls implemented to minimize risk until the patches can be installed. Application and systems
that cannot be patched must have compensatory controls implemented to minimize risk, where
possible.

User IDs and Password Controls. All users must be issued a unique user name for accessing
DBH PHI or PIl. Username must be promptly disabled, deleted, or the password changed upon
the transfer or termination of an employee with knowledge of the password. Passwords are not
to be shared. Passwords must be at least eight characters and must be a non-dictionary word.
Passwords must not be stored in readable format on the computer. Passwords must be changed
at least every ninety (90) days, preferably every sixty (60) days. Passwords must be changed if
revealed or compromised. Passwords must be composed of characters from at least three of the
following four groups from the standard keyboard:

a. Upper case letters (A-Z)

b. Lower case letters (a-z)

C. Arabic numerals (0-9)

d. Non-alphanumeric characters (special characters)

Data Destruction. When no longer needed, all DBH PHI or Pl must be wiped using the Gutmann
or U.S. Department of Defense (DoD) 5220.22-M (7 Pass) standard, or by degaussing and in
accordance with 42 C.F.R. § 2.16 Security for Records. Media may also be physically destroyed
in accordance with NIST Special Publication 800-88. Other methods require prior written
permission of DBH'’s Office of Information Technology.

System Timeout. The system providing access to DBH PHI or Pl must provide an automatic
timeout, requiring re-authentication of the user session after no more than twenty (20) minutes of
inactivity.

Warning Banners. All systems providing access to DBH PHI or Pl must display a warning banner
stating that data is confidential, systems are logged, and system use is for business purposes
only by authorized users. User must be directed to log off the system if they do not agree with
these requirements.

System Logging. The system must maintain an automated audit trail which can identify the user
or system process which initiates a request for DBH PHI or PI, or which alters DBH PHI or PI.
The audit trail must be date and time stamped, must log both successful and failed accesses,
must be read only, and must be restricted to authorized users. If DBH PHI or Pl is stored in a
database, database logging functionality must be enabled. Audit trail data must be archived for
at least three (3) years after occurrence.

Access Controls. The system providing access to DBH PHI or Pl must use role based access
controls for all user authentications, enforcing the principle of least privilege.

Transmission Encryption. All data transmissions of DBH PHI or Pl outside the secure internal
network must be encrypted using a FIPS 140-2 certified algorithm which is 128bit or higher, such
as AES. Encryption can be end to end at the network level, or the data files containing DBH PHI
can be encrypted. This requirement pertains to any type of DBH PHI or Pl in motion such as
website access, file transfer, and E-Mail.

Intrusion Detection. All systems involved in accessing, holding, transporting, and protecting DBH
PHI or PI that are accessible via the Internet must be protected by a comprehensive intrusion
detection and prevention solution.

C. Audit Controls

1.

System Security Review. Contractor must ensure audit control mechanisms that record and
examine system activity are in place. All systems processing and/or storing DBH PHI or Pl must
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ATTACHMENT Il
have at least an annual system risk assessment/security review which provides assurance that
administrative, physical, and technical controls are functioning effectively and providing adequate
levels of protection. Reviews should include vulnerability scanning tools.

2. Log Review. All systems processing and/or storing DBH PHI or Pl must have a routine procedure
in place to review system logs for unauthorized access.

3. Change Control. All systems processing and/or storing DBH PHI or Pl must have a documented
change control procedure that ensures separation of duties and protects the confidentiality,
integrity and availability of data.

D. Business Continuity/Disaster Recovery Controls

1. Emergency Mode Operation Plan. Contractor must establish a documented plan to enable
continuation of critical business processes and protection of the security of DBH PHI or Pl held in
an electronic format in the event of an emergency. Emergency means any circumstance or
situation that causes normal computer operations to become unavailable for use in performing
the work required under this Agreement for more than 24 hours.

2. Data Backup Plan. Contractor must have established documented procedures to backup DBH
PHI to maintain retrievable exact copies of DBH PHI or Pl. The plan must include a regular
schedule for making backups, storing backups offsite, an inventory of backup media, and an
estimate of the amount of time needed to restore DBH PHI or Pl should it be lost. At a minimum,
the schedule must be a weekly full backup and monthly offsite storage of DBH data.

E. Paper Document Controls

1. Supervision of Data. DBH PHI or Pl in paper form shall not be left unattended at any time, unless
it is locked in a file cabinet, file room, desk or office. Unattended means that information is not
being observed by an employee authorized to access the information. DBH PHI or Pl in paper
form shall not be left unattended at any time in vehicles or planes and shall not be checked in
baggage on commercial airplanes.

2. Escorting Visitors. Visitors to areas where DBH PHI or Pl is contained shall be escorted and DBH
PHI or Pl shall be kept out of sight while visitors are in the area.

3. Confidential Destruction. DBH PHI or Pl must be disposed of through confidential means, such
as cross cut shredding and pulverizing and in accordance with 42 C.F.R. § 2.16 Security for
Records.

4. Removal of Data. Removal of DBH PHI or PI may not be removed from the premises of Contractor

unless authorized under 42 CFR Part 2.

5. Faxing. Faxes containing DBH PHI or Pl shall not be left unattended and fax machines shall be
in secure areas. Faxes shall contain a confidentiality statement notifying persons receiving faxes
in error to destroy them. Fax numbers shall be verified with the intended recipient before sending
the fax.

6. Mailing. Mailings containing DBH PHI or Pl shall be sealed and secured from damage or
inappropriate viewing of such PHI or Pl to the extent possible.

Mailings which include 500 or more individually identifiable records of DBH PHI or Pl in a single
package shall be sent using a tracked mailing method which includes verification of delivery and
receipt, unless the prior written permission of DBH to use another method is obtained.
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Attachment IV
FEDERAL CONTRACTING PROVISIONS

Contractor shall to comply with the following additional terms:

A. Clean Air Act and the Federal Water Pollution Control Act (42 USC §§ 7401-7671q, 33 USC §§ 1251-1387.)

Clean Air Act

1. Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act, as amended, 42 U.S.C. § 7401 et seq.

2. Contractor agrees to report each violation to the County and understands and agrees that the County will, in
turn, report each violation as required to assure notification to the federal funding source, and the appropriate
Environmental Protection Agency Regional Office.

3. Contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or
in part with Federal assistance.

Federal Water Pollution Control Act

1. Contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant to the Federal
Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

2. Contractor agrees to report each violation to the County and understands and agrees that the County will, in
turn, report each violation as required to assure notification to the federal funding source, and the appropriate
Environmental Protection Agency Regional Office.

3. Contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or
in part with Federal assistance.

B. Procurement of Recovered Materials (45 CFR § 75.331)

1. Contractor shall comply with the provisions of section 6002 of the Federal Solid Waste Disposal Act, as amended
by the federal Resource conservation and Recovery Act, as the same may be amended, which include (but are
not necessarily limited to): procuring only items designated in guidelines of the Environmental Protection Agency
at 40 CFR Part 247 (as the same may be amended) that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase price of the item
exceeds $10,000 or the value of the quantity acquired by the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery; and establishing
an affirmative procurement program for procurement of recovered materials identified in the Environmental
Protection Agency guidelines.

2. This provision does not apply if the items cannot be acquired—

a. Competitively within a timeframe providing for compliance with the contract performance schedule;
b. Meeting contract performance requirements; or
c. Atareasonable price.

3. Information about this requirement, along with the list of EPA- designated items, is available at EPAs
Comprehensive Procurement Guidelines web site, https://www.epa.gov/smm/comprehensive-procurement-
guideline-cpg-program.
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Attachment IV
4. The Contractor also agrees to comply with all other applicable requirements of Section 6002 of the Solid Waste

Disposal Act.
C. Prohibited Telecommunications and Video Surveillance Equipment and Services (2 C.F.R. §200.216)

Contractor certifies that it will not use contract funds to:

(1) Procure or obtain covered telecommunications equipment or services;

(2) Extend or renew a contract to procure or obtain covered telecommunications equipment or services; or

(3) Enter into a contract (or extend or renew a contract) to procure or obtain covered telecommunications equipment or
services.

“Covered telecommunications equipment or services” means those equipment and services defined at 2 C.F.R.
§200.16(b).

D. Domestic Preference for Procurements (2 C.F.R. § 200.322)

Contractor should, to the greatest extent practicable and consistent with law, provide a preference for the purchase,
acquisition, or use of goods, products, or materials produced in the United States (including but not limited to iron,
aluminum, steel, cement, and other manufactured products). “Produced in the United States” means, for iron and steel
products, that all manufacturing processes, from the initial melting stage through the application of coatings, occurred
in the United States. “Manufactured products” means items and construction materials composed in whole or in party
of non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride pipe;
aggregates such as concrete; glass, including optical fiber; and lumber.

E. Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352 (as amended))

Contractor certifies that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee
of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any
other award covered by 31 USC 1352. Contractor shall also disclose to the County any lobbying with non-Federal funds
that takes place in connection with obtaining any Federal award.

[certification continued on next page]
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Attachment IV
ANTI- LOBBYING CERITIFICATION

The undersigned certifies, to the best of his or her knowledge and belief, that:

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Contractor, Institute for Public Strategies, certifies or affirms the truthfulness and accuracy of each statement
of its certification and disclosure, if any. In addition, the Contractor understands and agrees that the provisions
of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and Statements, apply to this certification and
disclosure, if any.

Signature of Contractor’s Authorized Official

Brenda Simmons, Chief Executive Officer
Name and Title of Contractor’s Authorized Official

Date
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