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THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number
SAN BERNARDINO

COUNTY 21-433 A-2

SAP Number
4400016803

Department of Behavioral Health

Department Contract Representative = Rebecca Lombard

Telephone Number 909-383-3978

Contractor Institute for Public Strategies
Contractor Representative Brenda Simmons

Telephone Number 619-476-9104

Contract Term July 1, 2021 — December 31, 2025
Original Contract Amount $3,025,033

Amendment Amount $891,158

Total Contract Amount $3,916,191

Cost Center 1010001000

THIS CONTRACT is entered into in the State of California by and between San Bernardino County, hereinafter
called the County, and Institute for Public Strategies (IPS) referenced above, hereinafter called Contractor.

IT IS HEREBY AGREED AS FOLLOWS:
WITNESSETH:

IN THAT CERTAIN Contract No. 21-433 by and between San Bernardino County, a political subdivision of the
State of California, and Contractor for Environmental Prevention Strategies and Services (EPSS), which Contract
first became effective July 1, 2021, the following changes are hereby made and agreed to, effective January 1,
2024:

l. ARTICLE IV Funding, paragraph K and L are hereby amended and paragraph M and N are hereby added to
read as follows:

K. The contract amendment amount of $891,158 shall increase the total contract amount from
$3,025,033 to $3,916,191 for the contract term.

o Fiscal Year 2023-2024 — increase of $291,039.50 (Includes startup costs of $91,000)
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o Fiscal Year 2024-2025 - increase of $407,579.00
e Fiscal Year 2025-2026 - increase of $192,539.50

This amendment hereby revises Schedules A and B for FYs 2023-24, 2024-25 and 2025-26 as set
forth in Exhibit 1. All previously approved schedules remain in effect.

Contractor will assume responsibility of Environmental Prevention Strategies and Services being
relinquished by Mental Health Systems, Inc. To accomplish a rapid start-up of services the following
is agreed to:

1. Contractor cannot exceed their current contract maximum amounts prior to approval and
execution of the contract amendment by the County.

2. In order for Contractor to rapidly get these programs operational and fully functional as of
January 1, 2024 there is an agreement that Contractor may include up to $91,000 in addition
to the standard invoicing done for the current program operations in the December 2023
through February 2024 invoices, which will be submitted in January through March 2024.

3 Invoices for March 2024 forward will only include actual costs.

4, The three invoices that include these start-up costs will be reconciled against actual start-up
costs in the March invoice, to be submitted in April 2024.

5. Total invoices for the implementation and operation of these additional programs through June
30, 2024, shall not exceed the maximum contract amount specified for FY23-24.

The allowable funding sources for this Contract may include: Federal Substance Use Prevention and
Treatment Block Grant, and American Rescue Plan Act. Federal funds may not be used as match
funds to draw down other federal funds.

. ARTICLE XVIII Personnel, paragraphs K and L are hereby added to read as follows:

K.

Executive Order N-6-22 Russia Sanctions

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO) regarding
Economic Sanctions against Russia and Russian entities and individuals. “Economic Sanctions”
refers to sanctions imposed by the U.S. government in response to Russia’s actions in Ukraine
(hitps://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-
information/ukraine-russia-related-sanctions), as well as any sanctions imposed under state law
(https://www.dgs.ca.gov/OLS/Ukraine-Russia). The EO directs state agencies and their contractors
(including by agreement or receipt of a grant) to terminate contracts with, and to refrain from entering
any new contracts with, individuals or entities that are determined to be a target of Economic
Sanctions. Accordingly, should it be determined that Contractor is a target of Economic Sanctions or
is conducting prohibited transactions with sanctioned individuals or entities, that shall be grounds for
termination of this agreement. Contractor shall be provided advance written notice of such
termination, allowing Contractor at least 30 calendar days to provide a written response. Termination
shall be at the sole discretion of the County.

Campaign Contribution Disclosure (SB 1439)

Contractor has disclosed to the County using Attachment IV - Campaign Contribution Disclosure
Senate Bill 1439, whether it has made any campaign contributions of more than $250 to any member
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of the Board of Supervisors or other County elected officer [Sheriff, Assessor-Recorder-Clerk,
Auditor-Controller/Treasurer/Tax Collector and the District Attorney] within the earlier of: (1) the date
of the submission of Contractor's proposal to the County, or (2) 12 months before the date this
Contract was approved by the Board of Supervisors. Contractor acknowledges that under
Government Code section 84308, Contractor is prohibited from making campaign contributions of
more than $250 to any member of the Board of Supervisors or other County elected officer for 12
months after the County’s consideration of the Contract.

In the event of a proposed amendment to this Contract, the Contractor will provide the County a
written statement disclosing any campaign contribution(s) of more than $250 to any member of the
Board of Supervisors or other County elected officer within the preceding 12 months of the date of
the proposed amendment.

Campaign contributions include those made by any agent/person/entity on behalf of the Contractor
or by a parent, subsidiary or otherwise related business entity of Contractor.

ADDENDUM I AGREEMENT FOR THE PROVISION OF SUBSTANCE USE DISORDER SERVICES
ENVIRONMENTAL PREVENTION STRATEGIES AND SERVICES, Paragraph B. Facility Locations and

Paragraph D. Program Requirements, Number 3. Program Objective are hereby amended to read as

follows:

B.

FACILITY LOCATIONS:

Contractor shall provide the above services in and from the following address(es):

San Bernardino Location Victorville Location
242 E. Airport Dr., STE 204 15490 Civic Dr., STE 102
San Bernardino, CA 92408-3450 Victorville, CA Zip 92392-2382

San Bernardino Location
242 E. Airport Dr., STE 210
San Bernardino, CA 92408-3450

Program Requirements
3. Program Objective

Contractor shall advocate, establish, and maintain evidence-based SUD prevention services and
shall provide technical assistance to communities to achieve changes in conditions that reduce
SUD problems among youth and young aduits in San Bernardino County. The prevention
services shall be provided in accordance with the County Strategic Prevention Framework and
shall implement evidence-based prevention strategies in the regions. Contractor shall provide
services as part of an integrated County effort, at community, regional, and county levels, to
implement the Prevention Framework and support the SUD prevention priority areas described
below and referred to as SUD Prevention Priority Areas.

a. Alcohol Prevention
b. Marijuana Prevention
C. Methamphetamine Prevention
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d. Opioid Prevention

Contractor shall provide countywide technical assistance to the communities, cities, and
stakeholders as approved by DBH.

Region(s) Additional Services
¢ East Valley Co-facilitation/coordination of DBH-approved
« High Desert {\/Aveoc:;(ag ro::: Applied Data and Research

Central Valle
* y Note: Co-facilitation/coordination will be based on

direction and approval by DBH.

V. This amendment hereby adds Attachment IV Campaign Contribution Disclosure Form (SB 1439).
V. This amendment hereby adds Exhibit | Schedules A and B for FYs 2023-24, 2024-25 and 2025-26.
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VI. All other terms, conditions and covenants in the basic agreement remain in full force and effect.

This Agreement may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Agreement. The parties
shall be entitled to sign and transmit an electronic signature of this Agreement (whether by facsimile, PDF or
other email transmission), which signature shall be binding on the party whose name is contained therein.
Each party providing an electronic signature agrees to promptly execute and deliver to the other party an

original signed Agreement upon request.

SAN BERNARDINO COUNTY

/\ w7 ﬂ

Institute for Public Strategies

Dawn Rowe, Chair, Board of Supervnsors

Ot MAY 0 7 202

SIGNED AND CERTIFIED THAT A COPY OF THIS

FOR COUNTY USE ONLY

(Print or type name of corporation, company, contractor, efc.)
ocuSigned by:

By Brunda Simmons

\— seqpaahoateadcsignature - sign in blue ink)

Name Brenda Simmons

(Print or type name of person signing contract)

Title CEO/President

(Print or Type)

Bafad: 4/24/2024

Address 8885 Rio San Diego Drive, Ste 117

San Diego, CA 92108

Hentd begal Form Rewi sné&ttract Compliance vieveedédpproved by Department
ONA/I/L Martin ﬁwM Hoatson éww)lm (/[oS(A,io(:a
Dawn ViEATR, 8Pty County Counsel Ellayn&sFRO2EOFe8htracts Supervisor Georgina Yoshioka, Director
e 412412024 bate 412412024 e 412412024
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EXHIBIT |

SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD: 111/24 - 6/30/24

Contractor Name: Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed:  3/7/2024
FUNDING SOURCE | Primary Prevention | CRRSAA | ARPA | TOTAL
Budget $ 185,039.50 | $ - $ 15,000.00 | $ 200.039.50
Service Hours 2,661 0 216 2,877
CPU $ 69.53 | $ 69.53 | $ 69.53 | § 69.53
APPROVALS:
Signature: 3 17/?)}’)(7(7 5/_7_)?:7 Mar 26, 2024 Alrl‘/um;{ A/t‘n !u.'( lita Mar 20, 2024 | fotteriy Mar 20,2024
PROVIDER AUTHCRIZE| Date DBH FISCAL SERVICES Date |DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Bre€Nda Simmons Anthony Altamirano |Gustavo Cisneros
PROVIDER AUTHORIZED DBH FISCAL SERVICES |DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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EXHIBIT |
SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION

SCHEDULE A
BUDGET PERIOD: 7/1/24 - 6/30/25
Contractor Name: Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: _Controller
San Diego, CA 92108 Date Completed: 3/8/2024
] FUNDING SOURCE | Primary Prevention CRRSAA [ ARPA | TOTAL
|Budget $ 362,579.00 | $ = $ 45,000.00 | § 407,579.00
Service Hours 5.116 0 635 5751
CPU $ 70.87 [ $ 7087 | $ 70.87 | $ 70.87
APPROVALS:
e Anth 5 Gustave Cfl
Signature; =t Sioninese Mar 26, 2024 Ir‘f-'w[ﬁw%%* Mar 20, 2024 ]'(J./f{ﬁ{l,qscunq;:mr: Mar 20, 2024
PROVIDER AUTHORIZE( Dale |DBH FISCAL SERVICES Date |DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons |Anthony Altamirano | Gustavo Cisneros
PROVIDER AUTHORIZED |DBH FISCAL SERVICES |DBH PROGRAM MANAGER or DESIGNEE
CFDA title and number | AwardName | Federal Agency [ Pass-through Agency |
| SAPT Block Grant 93.959 | Discretionary | SAMHSA | DHCS |
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EXHIBIT |

SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD:

71125 - 12/31/25

Contractor Name: Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller

San Diego, CA 92108 Date Completed:  3/8/2024

FUNDING SOURCE | Primary Prevention | CRRSAA | ARPA | TOTAL

Budget $ 192,539.50 | $ = $ 192,539.50

Service Hours 2,832 0 0 2,832

CPU $ 67.99 | $ 67.99 | $ 67.99 | $ 67.99
APPROVALS: .,
Signature; | Ze S Mar 26,2024 |_Anthonty Alins Mar 20,2024 l@ﬂme’CU”@/"’J Mar 20, 2024

PROVIDER AUTHORIZE[ Date |DBHFISCAL S| Date |DBH PROGRAM MANAGER or DESIGNEE Date

Printed Name: Brenda Simmons

|Anthony Altamirano

|Gustavo Cisneros

PROVIDER AUTHORIZED |DBH FISCAL SERVICES

|DBH PROGRAM MANAGER or DESIGNEE

[ CFDA title and number | AwardName | Federal Agency

[ SAPT Block Grant 93.959 | Discretionary | SAMHSA [

DHCS

[ Pass-through Agency |
|
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EXHIBIT |
SCHEDULE B
San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL
BUDGET PERIOD: 1/1/24 - 6130/124
Contractor Name: Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/7/2024
1 2 3 4 5 6 i 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT |PERSONNEL
POSITION TITLE HOURS cosT CosT cosT HOURS | HOURS COST
Community Organizer $ 21.63 1,040 | $ 2249520( $ 6,748.56] $  29,243.76 0 1,040 | $ 29,243.76)
Program Manager $ 28.85 1,040 § 30,00400 $ 900120 $§ 3900520 0 1,040 | $ 39,005.20,
Prevention Specialist $ 21.63 1040 | $§ 2249520, $ 6,748.56| $  29,243.76 0 1,040 | $ 29,243.76
IMedia Specialist $ 39.99 104| $ 415896/ $§ 1,24769( $ 5,406.65 0 104 | $ 5,406.65
$ - $ - - $ :
Regional Director $ 32.00 520| § 16,640.00] $ 1,649.85| $  18,289.85 0 520 | $ 18,289.85)
VP of Programs $ 52.88 104 $ 549952 $ 499200 $ 10,491.52 0 104 | $ 10,491.52)
$ - $ - - $ E
$ - $ - - $ :
$ - $ - - $ |
$ - $ - - $ |
$ - $ - - $ |
$ - $ - - $ E
$ - $ - - $ |
$ - $ - = $ :
TOTALS 3848 $ 101,292.88 | § 30.387.86 | § 131,680.74 0 3,848 | $131.680.74
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS
BUDGET PERIOD: 1/1/24 - 6/30/24
Contractor Name:  Institute for Public Strategies Prepared by: Michael Gelger
Contractor Address: 8885 Rlo San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/7/2024
I 1 2 3 4 5 6 7 8
STAFF POSITION TOTAL HOURS NO. OF FTEs PAID NON- HOURS NON-SERVICE SERVICE SERVICE
CHARGED to (Column #2/2080) WORKED WORKED HOURS HOURS HOURS AS A
SUDRS HOURS SUDRS (Administration, | (Prevention) | PERCENT OF
(Vacation, Staff Meetings, WORKED
Holiday, Sick) Training, No HOURS
Show, etc.)
Community Organizer 1,040 0.50 104 936 104 832 89%
Program Manager 1,040 0.50 104 936 208 728 78%
Prevention Specialist 1,040 0.50 104 936 104 832 89%
[Media Specialist 104 0.05] 10 94 10 84 89%
- 0.00 0 0 0%)
Regional Director 520 0.25 52 468 130 338 72%
VP of Programs 104 0.05 10 94 31 63 67%
- 0.00. 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00. 0 0 0%
- 0.00. 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 3,848 1.85 384 3,464 587.00 2,877 83%
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EXHIBIT |
SCHEDULE B
San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL
BUDGET PERIOD: . 1/1/24 - 6730/24
Contractor Name: Institute for Public Strategies Prapared by: Michaal Geiger
Ceontractor Address: 8885 Rioc San Diego Dr. #1417 Title: Controlier
San Diego, CA 82108 Date Complatad: 3712024
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 131,681 [ $ - |8 131,681
SERVICES AND SUPPLIES

Cemmunications s 3428 S 3,428

Insurance 5 822 $ g22

Supplies ] 1.028 3 1.028]

Equipment ] 1,157 3 1,157

Rent & Lease s 0,785 5 9,785

Mileage & Travel 5 5,000 ] 6.000

Staff Training/Conferances 3 3,087 3 3.087

Utilities t] 1.507 5 1,507

License & Fees 5 822 % 822

Printing and Duplicating s €35 3 585

Meeting Expenses $ 835 $ 685

Dues & Subscriptions 5 Bz5 3 585
[ .

Incentives 5 1.000 3 1,000

Indirect costs S 37,870 3 37,870
5 <
5 -
s -
s -
s -
s =
s o
5 -
5 -
[ -

TOTAL SERVICES & SUPPLIES $ 68,359 | $ - | $ 68,359

TOTAL EXPENDITURES $ 200,040 | $ - | $ 200,040

REVENUE

OTHER: % =

OTHER: 5 .

TOTAL REVENUE $ - |$ - |8 -

CONTRACT AMOUNT g $

SUMMARY: COST per HOUR

NET COST 3 200,040 |

SERVICE HOURS 2877 From *Analysls of Ava'lanle Hours™: column 7, Total)

NET COST PER HOUR ) 70 [Met Cost divided by Services Hours = Nat Cost par Hour
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EXHIBIT |

San Bernarcino County Departmant of Behawioral Hearth
Subctance Uce Diccrder and Recovery Sarvioes
PRIMARY PREVENTION
PRCGRAM BUDGET - EUDSET NARRATIVE

EUDGET PERIOD:

Cortacor hame: Imsthule for Pubic Strategias

V124 - 2024

SCHEDULE B

Cartracior Adaress: BE5Z Rin Zan Trego Cr. 2147

Frapaned bic
Tite:

Michas Geigmr

conboier

Ean Diago. CAS2ICE

D= Corplated: SR04

1 Y

:

2

EXPENDITURE SUDRL COLTS

NCN-SUDRE CDETS

DESCRIPTION CF EXPENDITURE

SoTmuncaEies 13 3225020

Te'=commiae catons costs o= inziuzve of 3l teeccmmunizatons
sgoense for T project oMce feiannons, Intemat acress, cloud
data e, remote SC access, vifuy meeting saryics feas
1200, Wabex), and siaT cai phore reimbursement Thacosticol
riems; sanvizes Iz smared with other nrgjecs (n e same offce
iocation and prorated for sach projact bazad on he percaniags of
staf hours chargaa 1o the project. Compar-wioe tnaned
spenses (isisphons, coud daba storge, ramcte PO aczess) ars
pociad and changed 1o each project on @ monthiy basis, promted
o the percantage of s hours charpad to tme project Vitua
meetng senvices ez (Zoom, Wedsx) ars chanped §o each project
or the baz's of monthiy uzage oy projece. IPS' cl phone poicy
Alows ‘or 31 sty b b2 relmbursed monthly for e project usage
o the'r percona’ cail chones.

hisuarce 3 32200

IFE carmies llaboity Insurance througn the Nonpre®ts nzurance
Allance PercorTachsal requirements, IFS Inzurance coverage
roudes commarcisl Ia ity automocd|s skl ity for &l owned, nor;
oaned, and hirsg vehicas, profess onal LAl Ty, Improper sexaal
condact, and cyper laklity ncurance. FE a'so camiss an
acciders poiicy for add tonal coveraps for voiunkeers ang youth
ard businass property rsurance. FS cumes an umbreila poikcy,
WU Ch Increnzes cur coverage by $2 0OC, 030 per ocoamence and
52.000.000 i apgragats. IS camiss Womers Comoensyion
trough Zurich American nourance Company, Workers
compansaton imzurance ls charpsd a2 an emoioyee beneft Tha
msurance cost (s sharsd By @ programs, prored by FTE and
ofice zpace souae >

|Euppies s 02300

Costz br supples, compuner accassones ang sUppies, printer
cartridges, and other dizposable SupDias TUCH 35 CODY PaEET,
pens, post notes, postage'siamps, ang other general suppiles
e ldertifed ang charged drecdy b each project For sta® whe
worx o thiz progect but ther poimary office |z locatas 1 a separate
jotakon, a porton of her suppiias cozts iz 3 ocated b thiz project
or the baz's workad hours o each orojert

1.157.00

Thiz ina it Includes e cozt for parchaszing andior replacirg
compaers, smisli o es equpmeant, famturs and cihar
mizcslanecus sgsoment for project s, In oroar o mankain
apprograss mvartory iogs, B Rl oozt of any minor equipmans
wih avaus of §10C or grexer Iz crarged antray © ore project
regand ezs of anather e sl member works in muliple projects.
The ety axpenze for the leaze sgrea~ant ‘or the photocopier
Izincuded in s Ine amand s d'ocated S BaCh project based
or achuy copler uzage. Any ofar equpmant ranky for m2etngs
would ba charged o ts [ine Rem. Scme aqupmant may be paa
Sor with ARPA*nas

Rarts Lexze 3 S, 78500

=2 i=ases oTice soacz in be ConTa Valey ares soacificay for
s proj=ct. The morthly rent expenze 5 31.630.30. Tre costcl
iz zoace Iz conzdened 3 direct expenze and Iz chaged
syTiuzhvey 20 this projact  Sor BT w50 work on iz projec but
i primary office o icaisd n 3 zedarye ooaton, apoton of
= rent azzigrad 1o thar rassectve c e iz ¥locaed o this
project on the basis of fe couare foctape of ther cifces ana the
Dercenzage of time aliocated o e proiact

£
fi
Ll

14leage 5 Trav €.002.00

Eaffae rei—burced for —iepge af @ reazonabls rae, curanty
§.555 per mile. Trave sxpenzes ‘or Soafl to anend confarences
ana edocaonal zaminas includng arare, nobes, tavizoar ranty,
and par dem at e cuens federal race are Inciudad Hneceszary.
Travel expansas, oiar han local mieags, wli be paid for ween
ARFA furds.

St Traning Comararces 308700

&

Thiz ina b= Inciucias amoarts for profescioral dayeiopient
ICHVERs zuch 3 abanarg SUD conferances, edutatony
materaiz and wed TS thal require afes, manage—ent coaching,
Tupanvizor rairing, and toachimg, and 2=as~huidng sxpenses
aAong with CFR recertcatons and sther contract-spectic
regUrad faning spences. ST Tainng and corfenances wil b=
oaid for with ASSA unas

41,897.00

The cozt o the ADT purglar 3lar syziem and Weities provices Dy
Eouthem Caffom'a Bd son ar= conz'demd a ginect aapenze and
= chanpac sxtiuzhie’y 8o ths praiect Sor staTano work on this
oroject pul ther primary cifc2 Iz locaed in 3 zaparabs jocation, &
oorson of e utities axpence assigrad o ther razosttve cifca ko
alocyed o this project on the bazis of the zquane ‘octyge of thair
Tices and the parcaroyge of tme 3locatad b the oroject
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EXHIBIT I
SCHEDULE B

Costs for progra™ parmit f2e2 and busiress lizenzes are igentfisg
and charged dracty and Incudad under Licanzes and Fess. The
ozt of cosn [ob peztings and pre-emplcymeant activites such as
drug t2sTng ana Ivascan we inciuded n thizline liem. PE uses
Payecity 3z a payrell senize provider. Payiocity oosts associated
‘with the bi-monthiy paymil and yaar and paymoll gecumanation
IR ChAgad ON 3 COMPANy-ADS Dass aliocated to E3ch projact on
Licance & T2z 3 B22C0 | § = = basis of botsl sylaries sxpanse.

Frnteg and duplicaton ncludes toe cozt of printeg of Tyers,
trochures, issus orefings, bannars, mastng matany's, signage.
Printrg and Dupiicacng 5 58500 | % A 2. Printng and quoicston wil be paid for with ARPA unds.

Diract cozks for maetng axpences ars Inciudad In this ins e
They moiade venue and room syl e for smal and iarge-scae
=yan, plarning mestnge, coaition maetngs, youth mestngs
ex. Tranzlation servicas are aisc Incuded in £s Ime em. The
Liz=tn cas 5 ssE0o |8 - |zostof messng sxpenzes wil be chaged 1o ARPA.

Thiz 2em Incudas profassiondl aszociation and other membership
duss the zozt iz concidersd girect o that project. Subscriptions %
Carvva Btaoie, Corstant Coract, Eurvey Morkey, and other
orime cansicas may be nciaded in this line lsm. Local
newspaper subsoriptons and cther onlne subscripton costs ane
conzidersa girect to that project ave chargad In s [ime Rem, Dues

Duss & Eubscrctons 3 S85C0 1S =) ana subscrptions wil be paid for with ARPA funds.

Incantives Includs nor-monstany mEwands for youth coalton
MAMOrT, CoMMLNity mambars conducing assassTents of
codecting survey's, and commanily membars compiatng suneeys.
Exmpias include Target Gt Cargs, umbiers prnt=d witha
coalton or avant iogo. and “dge boys. Incentves Wil oe pald for
ncantves g 4000LC | 3 2 ‘wih ARPA funds.

Inalrect ooz Inciude a7 costs st mest In the orpanizaton
ndepandent of program exoanzes. Administratve s wholly
identfied as Indrect ewense includas e Chisf Franciy Oficer,
WPiAdminizbaton ang Developmant, S Accounbe?, and any
gt writng =T Portons of other sta¥ whose work canrnot be
Firoutsd extiuzive’y 1o 3 progra™ are Al Incuoed in naglect
spanzes Tha epensas azsociyed wih thess siaff are Incloded
r Indrac: eypanzes as well IPS cames Cirscbors and Ofoers
rourance an ERISAbong, and Fidalsy coverage, the oostof

‘A ch Iz Included In cur indnect rals. IFS' Indirect Cost Rate
Aliccaton Exse |z Toby Dirsct Cozt, with subcontracts ower

322 COC =xciuced from the aliocaton baze. Our Sagery’y
Hegotated ndirect Costrabe (s 23.20%. A porton of nalrect

ngirect cotis : 3 37657000 | § - charges il be paid Wwith ARPA fncs.
3 - H £
2 - 1s -
I - 1s -
13 - H -
3 2 k3 -
s = 3 -
] 2 k3 &
3 - 3 -
13 - z -
3 - £ -

Thz form smould be uzed o Jusk®y ar unusuy expendiars, o jdersly o debyl 2 Ire=te gasoribed az ‘ofer’, or “or 2 pudget that has an sxpendiure of I0%
or mone o the proposed conTact amaunt.
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EXHIBIT |
SCHEDULE B
San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL
BUDGET PERIOD: 701124 - 6130125
Contractor Name: Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/8/2024
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT|PERSONNEL
POSITION TITLE HOURS COST COST COST HOURS HOURS COST
VP of Programs $ 52.88 208 | § 10,999.04] $ 320971 $ 14,298.75 0 208 | $ 14,298.75)
Regional Director $ 32.00 1,040 | § 33280.00] $ 9,984.00f $  43,264.00 0 1,040 | $ 43,264.00
Program Manager $ 28.85 2,080| $ 60,00800{ $ 1800240 $ 78,010.40 0 2,080 | $ 78,010.40
Prevention Specialist $ 21.63 2080 | $ 4499040[ $ 1349712 $ 58,487.52 0 2,080 | $ 58487.52
$ - $ - - S -
Community Organizer $ 21.63 2,080 | § 4499040 $ 1349712 § 58,487.52 0 2,080 | $ 58,487.52
Media Specialist $ 39.90 208| § 829920 $ 248976 $ 10,788.96 0 208 | $ 10,788.96
$ - $ - = S 4
$ - $ - s $ -
$ - $ - - S B
$ - $ - - S B
$ - $ - - $ E
$ - $ - - S -
$ - 8 - - $ -
$ - $ - = S -
TOTALS 7696 $ 202,567.04 | § 60,7701 | § 263.337.15 0 7,696 | $263,337.16
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DocusSign Envelope ID: 93039E80-5467-4E40-9B56-5A106325BA6B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS
BUDGET PERIOD: 7/1/24 - 6/30/25
Contractor Name:  Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/8/2024
| 1 2 3 4 5 6 7 8
STAFF POSITION TOTAL HOURS NO. OF FTEs PAID NON- HOURS NON-SERVICE | SERVICE SERVICE
CHARGED to | (Column #2/2080) WORKED WORKED HOURS HOURS HOURS AS A
SUDRS HOURS SUDRS (Administration, | (Prevention) | PERCENT OF
(Vacation, Staff Meetings, WORKED
Holiday, Sick) Training, No HOURS
Show, etc.)
VP of Programs 208 0.10 21 187 62 125 67%
Regional Director 1,040 0.50 104 936 260 676 72%
Program Manager 2,080 1.00 208 1,872 416 1,456 78%
Prevention Specialist 2,080 1.00 208 1,872 208 1,664 89%
- 0.00 0 0 0%
Community Organizer 2,080 1.00 208 1,872 208 1,664 89%|
Media Specialist 208 0.10 21 187 21 166 89%
- 0.00 0 0 0%,
- 0.00 0 0 0%
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00. 0 0 0%,
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 7,698 3.70 770 6,926 1,175.00 5,751 83%|

Page 7 of 15
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EXHIBIT |
SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD:

7i1/24 - 6/30/25

Centracior Name: Institute for Fublic Siratagiss

Praparad by:

Nichasl Geiger

Contractor Acdress: 8885 Ric San Diego Dr. #117 Title: Controller
San Diego. CA 82108 Date Completad: 3/8/2024
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 263,337 263,337
SERVICES AND SUPPLIES ] ]

Communications 3 6,852 S5 6,852

Insurance 5 1.844 s 1,844

Supplies $ 2,058 5 2,058

Equipment 5 2,315 S 2,315

Rent & Lease $ 19,571 $ 19,571

Mileaga & Travel 5 12,000 S 12,000

Staff Training/Conferances 3 7.421 3 7421

Litilizies ] 3,015 3 3,015

License & Fees 3 1,844 3 1,844

Frinting and Duplicating $ 1.370 s 1,370

Mesting Expenses 9 1,370 ] 1,370

Dues & Subscriptions 3 1,370 3 1,370
5

Incentives 3 5,852 $ 5,852

Indirect Costs Applied 3 76,762 3 78,782
< =
s .
s -
g a
5 -
s 5
5 N
s "
5 o
S =

TOTAL SERVICES & SUFPLIES $ 144,242 | § - 144,242

TOTAL EXPENDITURES 407,579 | $ - 407,578

REVENUE
THER: -

CTHER: =

TOTAL REVENUE

CONTRACT AMOUNT s 407,579

SUMMARY: COST per HOUR

NET COST s 407,570 |

SERVICE HOURS 57581 From “Analysis of Avzilaie Hours™ column 7, Total)

NET COST PER HOUR s 71 |Net Costdivided by Servicss Hours = N2t Cost par Hour
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DocuSign Envelope ID: 93039E80-5467-4E40-9B56-5A106325BA6B

EXHIBIT I
SCHEDULE B

2an Bemardine Courty Department of Bahaviaral Heath

Subct: Uca D and R ¥ Zerviost
PRIMARY PREVENTION
FROCOGAAM BUDGET - BUDGET NARRATIVE
BUDGET FERICO: 724 - ELRE
Cortracior Name: Insttuds for Pudilc =3 Prepared by Mcras Geiger
Cortracor Adaress:  _EBES Ric Sam Dispo Dr =117 THe: ConToiier
San Diego. CA 22908 Dat= Compizned: 52023
i 2 3 4
EXFENDITURE BUDRE COETE | NON-ZUDRS CO2TE DESCRIPTION OF EXFENDITURE

Taecom™unications costs ars inclushve o' &

icatons ‘“or the project o™ce teisphore,
iramet sccess, coud o storape, remote B0 accass, vinua
mesdng serdce Taes (Zoom, VWiebaxi, and s cel phone
rembursement The oot of imbameas cersces (s shared with other
projects im the sama offcs locaton and proracsd “or each projact
bazad on The peroantage of ST howurs charged 1o the project
Compan-wics shareg sypensas (lesmons, Cioud daby siorags,
remcie PO accesz) are podied and crargsd b sach projecton a
mondy bazlz, proraned by the percenage of st hours changed
e project Virtul maating sardces feas (Zoor, Wabey) ars
charged b eaci project on the basis o morthly uzage by prajsct
F=5' o phone poiicy alows %or a7 537 be neimbursed montnly
Communicatons 3 SES200 1§ - for the project uzage o tha'r parsonal te” DaONES.

F3 camies fablity rsurance Srough the Norprofls nsurance
Aliance. FerconTacty ragurements, IPS inzuance covenge
ncludes commancial [lami iy, automodie i3l for ol owned,
norownad, and hined vehicies, professional labd Ty, proper
Seway COMOUct and cyoer [anl Yy insurance. PS azocames an
acciden: poilcy for aod ioral coverage for wolurbesrs and youth
and business proparty insurance. FS camias an umbrela poicy,
Wwhich Increases owr coverage by 52,000,000 per occumencs and
3,000,000 In sggregans. P cames Worker's Compensaton
thrcugh Zurch Amencan nzurance Sompany; workers'
compansadion imsuranos 3 charped as an ampicyes barels The
Insurance cost (3 shared by 3% programs, proraved by FTE and
Inzurance s 152400 | 8 - |offce space souare foope.
Costs for Supoiies, COMpLRSr BCCEIIoNEs and suDplles, primer
carticges, and other dizposable SUDEd &S TUCT 32 CORY PIDeT,
pens, post=t nobes, pospe’'samos, and other gerers’ suppies
are idenifad and changed giract’y to 2ach project Sor staTwho
WOk on TS profect it Ser prmary ofice s locatad ina
saoarats locavor, A porton of their supoies costs Iz alocated o
Supoiles 3 2C0s500 18 - |9vs oroject o the Das's worced hours In sach proact

This ime [kem incluges the cost for purchasing andlor repiacing
compRars, small office equipment, fun'bre and cther
mizcsiisnacus agupmant for projact sha®. in order o mainain
aporopriacs inventony oGS, the ful zozt of any mrinor egupment
Wit 3 value of 3900 or greater (s charged antraiy 0 ore orojact
regardess of whether the Sta¥ member works In muitpie
projacts. The morthiy expanze for e lexse agreament for tne
photocopier Iz nciuded 7 this line ibem and iz aliocateg %o sach
projact bazed on actuy! copler usage. Ary otner ecuipmant rentl
for mestngs woud be charged o Sz Ine Item. Some equipment
Eoupmart = 231500 13 - 3y be peld for with AREA funds.

3 leazes o™Mce opace In tne Canty Valey ared tpeccaliy for
4z project The monthiy rent expenze is §1,530.5C. The costol
WS SpaCe (S Consigersd a dinect mpenca and I crarged
exciushvey o this projact. For 233 whe wors on Snls project ot
the'r primary office |5 locaned in 2 saparate location, s porton of
tha rart aszipred o ferrespectve oTice (s aliocabed b iz
projact on tne bazis of S square foctage of thair o*ces and the
Fart5 Layss g pEETa N sl B - |percantge of tma sliocated b tha project

St are neimbursad for TUiea0e A% A raasorans rane, cUTENTY
$.555 par mie. Trave sypanzes for Sia7 10 attsnd corferences
and educyiony! seminars Inclucing ariars, hot=s, tawsizar
rerts, and per giam at the cument ‘agaral rats ane Inciuded It
rececsany Travel spenses, other tnan locy misage, wil be paid
Lim=age & Trares b 200000 | 8 - |for wh ARPA dnds,

This lire item Includas amcurts %or profeszionyl ceveiopment
SCivitas such az anending EUD comerances, sducatony
malenais and webinars tha reguire a fee, maragemart coaching,
supenzor trairing, and codcning, and t=am-ouliding epenszes
ong with CPS, recerficadons and cther cortact-specfic
raquirag raning sxpanses. S Trainng and Corfersnces wi

| SN Traring Confarsnces b T3S . D= paid for With ARSA, funas

The £ost of the ADT ourglar alarm siyshem and LUTiEes prowvded
oy Sownnem Caifoma Egison are corsidarsd 3 cirect spenze
and are charpad excuzivay b
s project bt e prmary oTice |
lacaton, 3 pordon o the utites axperse azsignaa o thelr

rezpecTve OTice iz 3focatad 1o this projact on fe basiz of e
sguane ‘octbge of fer oTices and the parcectage of time:

1 ) b3 3CIE00 | 8 - 2l ocabed b the project

Page 9 of 15
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EXHIBIT I
SCHEDULE B

Costs for program parit fess ana Dusinast [izensas ars
idantiad and charpad drecdy ana Included under Licerses and
Sasz. Tha cost of cosn [0 postrgs and pre-2-pisymant
acivees tuon az drug kesting and (hescan ane rdudad in tis
lme em. IPS uses Faocity a5 3 pajroll santoz proviosr,
Sapocity cosis azsocatad with fe temorthy pagrsil and pear
and payro| documertyton are charpad on 3 comparywide pass

Licerce & Faes 3 165=00 1% - |sfocabed b each projact on the pas's of ol sy ares axparse.
Srirting ara dupicaton inciudss tha cost of orintng o fers,
brocrures, isous brefngs, banrets, mesing maeny s, Sgnage.

Fritrg and Duoilzatng 3 137000 | % - |=k. Frnting and dundicaton wil b= pald ‘orwh ARFA Ands.

Direct coz for masting expenzes are Incluosd In this line Ream.
Thay ncude vanse and room rerta! fess for smal and large-
onie everlz, pianming mastrgs, Coattion mestngs, YUt
meadngs, . Tranz'aton sardces s alse nciudadin s in2
Mentng Swanzer i 2T300 8 - Az, eadng Expenzes wli be pa'd for with ASSA funas.

Ths {2 ncudss professional assoclaoon and otner
rembensnip duss the cott iz cons'Gened direct fo that project.
Sucscriotions o Sama, Stanie, Consbrt Corbadt, Surey
Monkey, and other oalne sardoss maybe roudssin Bz Ine
== Locs! mewspaper subsorptions and cher onire
subzcrpton cosls are considered direct to Snat projact are
charged In Tz Ine ltam. Does and Subscriptons wil ke pald for

Ul
v

Dusz & Sunzerptions 3 137303 | - |wmAsPA s
5 - |s -

nzendves induds nommonetany revamns for youth coalton
membears, commurlty members conguctng assessment or
coilactng sureeys, and Commurity members compladng suneyT.
Sxympias Inciase Target GIR Cards, tmdiers prnisa &'th 2
coalidon or avantlogo, ana Sdgst by, Incertives Wil be pala for

ncertves 3 53 3 = Wit ASPA funas.
ncinect costz inciude 3 cozk that exst in the onganiztion
Indepenaant of program mpenzas. Asminsiatve laTwholy
idantfad as naract exparse Inciuades e iz Financla OMicer,
WPAamnistraton and Ceveopmen, Sta® Acoounan:, and &y
grant writng sty Fortions of othar sty whoze work cannct o2
abtriouted stz ety o A prograT ane alze ndudad in indrect
exparzes The spenzas assocalesd win hese shy™ ars included
nindrec exoenzes 3z wel. F3 camiss Dirsciors and O csrs
nzurance, an EREADONG, ana Fioetly coverage, the it o
which |5 inCiuded In cur indrect rate. F3' indret Cost R
Alocaton Sase | Toty Drect Soziz, with maboonack ower
25 0OC ewtiudad from e aliocabion paze. Our Fedarally
Negotisted Incinact Coztrane i3 232000 A porton of Indract
Inciract ozt Aol 3 TETE20C | § hal [~ s Wil be pald win ARPA YN,

z - -

3 - 5 -

3 = ] -

3 - s -

£ - s -

3 - |5 -

3 = ] =

3 - |5 -

= - s -

2 - - -

Triz form show'd pe pzad oo Uzl an unuzuy mpendirs, 10 13antty mdsa) a ire-item dascroeg ac ‘cber”, o dor 2 budge: that has an sxpangtre of 104
o mofe of the proposed contact avourt
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DocuSign Envelope ID: 93039E80-5467-4E40-9B56-5A106325BA6B

Contractor Name:

EXHIBIT I

San Bernardino County Department of Behavioral Health

Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD:

Institute for Public Strategies

711/25 - 12131125

Prepared by:

SCHEDULE B

Michael Geiger

Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/8/2024
1 2 3 4 8 6 it 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST COST HOURS | HOURS COST

VP of Programs $ 52.88 30 $ 158640 $ 47592 $ 2,062.32 0 30| $ 206232

Regional Director $ 32.00 520 | $ 16,640.00) $ 4,992.00( $  21,632.00 0 520 | $ 21,632.00

Program Manager $ 28.85 1,040 | $§ 30,004.000 $ 9,001.20) $  39,005.20 0 1,040 | $ 39,005.20

Prevention Specialist $ 21.63 1,040 [ § 2249520, $ 6,748.56] $  29,243.76 0 1,040 | $ 29,243.76)
$ - $ - - $ -

Community Organizer $ 2163 1040 | § 2249520( $ 6,74856| $§ 2924376 0 1,040 | $ 29,243.76)

Media Specialist $ 39.90 104 | § 414960[ $ 1,24488) $ 5,394.48 0 104 | $ 5,394.48
$ - $ - - $ g
$ - $ - g $ -
$ - $ - - $ g
$ - $ - - $ :
$ - $ - - $ -
$ - $ - - $ R
$ - $ - - $ |
$ - $ - - $ .

TOTALS 3774 $ 97,370.40 [ $ 29.211.12 | $ 126,581.52 0 3,774 | $126,581.52
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San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS
BUDGET PERIOD: 711125 - 12131/25
Contractor Name:  Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/8/2024
1 2 3 4 5 6 7 8
STAFF POSITION TOTAL HOURS NO. OF FTEs PAID NON- HOURS NON-SERVICE | SERVICE SERVICE
CHARGED to | (Column #2/2080) WORKED WORKED HOURS HOURS HOURS AS A
SUDRS HOURS SUDRS (Administration, | (Prevention) | PERCENT OF
(Vacation, Staff Meetings, WORKED
Holiday, Sick) Training, No HOURS
Show, etc.)
VP of Programs 30 0.01 3 27 9 18 67%
Regional Director 520 0.25 52 468 130 338 72%
Program Manager 1,040 0.50 104 936 208 728 78%
Prevention Speciallst 1,040 0.50 104 936 104 832 89%
- 0.00 0 0 0%
Community Organizer 1,040 0.50 104 936 104 832 89%
Media Specialist 104 0.05 10 94 10 84 89%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 3,774 1.81 377 3,397 565.00 2,832 83%|

Page 12 of 15



DocuSign Envelope ID: 93039E80-5467-4E40-9B56-5A106325BA6B

EXHIBIT |

SCHEDULE B

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION

PROGRAM BUDGET - LINE ITEM COST DETAIL

BUDGET PERIOD: 701125 - 12131125
Contractor Name: Instituta for Fublic Stratagies Prapared by: Michasl Geiger
Ceontractor Address: 8885 Ric San Diego Dr. #117 Title: Controller
San Diego, CA 82108 Date Completad: 3/8/2024
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 126,562 | $ - 1% 126,582
SERVICES AND SUPFLIES

Cemmunications $ 3,428 3 3.4285]

Insurance $ 822 % 822

Supplies S 1,028 3 1,028

Rent & Lease 3 0,785 $ 9,785

Equipment L] 1,157 3 1,157

Mileage & Travel S 6,000 S 8,000

Staff Training!/Conferances 5 2,854 3 2,854

Utilizies 3 1,5C7 ] 1,507

Licenses & Fees S 822 $ 822

Frinting and Duplicating s 500 $ 500

Me=ting Expenses $ §00 $ 500

Dues & Subscriptions S 500 3 500
s s

Incentives S 1,000 3 1,000

Indirect Costs S 36,257 S 38,257
5 3
[ e
s 4
5 o
s -
s 4
3 g
s N
s -
s .

TOTAL SERVICES & SUPPLIES $ 65,958 | $ - | $ 65,958

TOTAL EXPENDITURES $ 192,540 [ $ - 13 192,540

REVENUE

OTHER: s .

OTHER: 3 -

TOTAL REVENUE $ - |$ - |$ =

[NET CONTRACT [s $

SUMMARY: COST per HOUR

NET COST B 162,540 |

SERVICE HOURS 2832 From “Analysis of Avalladle Hours™: coilumn 7, Total)

NET COST PER HOUR s &5 [Ne Cost divided by Servicss Hours = N2t Cost p2r Haur

Page 13 of 15
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EXHIBIT |
SCHEDULE B

San Ssrnardiro County Deparimend of Sehawioral Heatth
Subctance Use Dicarder anc Recovery Servikec
FRAMARY PREVENTION
PROGRAM BUDGET - BEUDBET RARRATIVE

SULDBET FERICDO: 7J1126 - 42151128
Conmracior Name: insttite for Pubiic Strategias Freparss by
Contrachor Agdress: EEE8S RO SanDedo Or. =117 Tt
SanDega TAS2I0E Daz Complaaa:
p| 2 3 4
EXPENDITURE SUDR3 CDITE NON-ZUDRE CO2TE DEICRIPTICN OF EXPENDITURE

Telacommunications costs am inciusive of 3l txecommunizatiors
separse or the project: o*os telaphons, inlemss sccase, cioud
dats storage, ramoies FC acoest, vituy meatng tapyice f=es
{Zoom, '\Wetey, and %= call phone reimburse=ent The cestef
ramet serdices o shared win cther projects In the same office
wocyon and prorabed for sach project based on the percersage of
=53 hours champad to the project. Company-wide chared
syperses (beiaphors, Cloud CXa Storage, remote PO aocesz) e
pooiad and changed 1o aach project on @ monthy oasis, proraisd
by tne parcentags of 223 hours chapad o the project. Virtaal
meatng carsces fess (Zoom, \Wabew) are charged to sach project
on =ve bazls of monthiy uzdge by oroject. IPS o2 phone oolicy
Siows for a' Ze=T 15 b= reimbursas monttey for the project usage

Commun'catons 13 3 o' tneir parzona =i phones.

"

IFS cames Dabilty insurance trough the Norprofts msuramce
Allance. Farcontractay requrements, © ANCE COverage
roludes commeamial 1301y, automobiie Ianiity for 37 owned, mon
owned, and hired vemicles, professiony Dabiity, improper sexua
conduct, and cyber labilty incurance. IPS alsc cames an
accidant poilcy for addtional covarags for WUNisArs and youn
ard buzness properyy imzurance. IPE oumes an umbrelia poiicy,
whicn Incrasses our coverage by $2,000 000 per occurence and
§2,000,00C In aggragate. IPS camss Worsars Compensation
througn Zurtch Ameszan Insurance Company; workers’
compenzation inzuranze is charged 35 an empioy's= ben2ft. The
mzurance cost i3 shared by a7 programs, proryesd by STE and
Insuance 3 BIZC0 | § = o™= Soace SouNE ‘octage.

Coshs “or suppilas, COTRUNEr SCDAITOMES aNd SUDRTES, printer
carridges, and other dicposabie suppiles such as cogy paper,
parz, post-i notes, postagasiamps, and other genar! spples
= lgentfizd and changed dirscty to each proyact. For stat wno
‘work on thiz project but ther primary offce IS located © 2 separats
jocaton, aporson of e suppies costs = alocatad w0 this project
Suoeiiss 5 10250018 s on o basls workad mours In each projact

IPSleazes cifce space . e Central WValey area spaciicaly ‘or
thiz projact. Tne monthly rent sgense Iz §4,630.30. The cost o
thiz space iz conciderss a direct evparce and | charged
sxziuzhvely b this project. For sta™ who work on this projest bt
ther prmary o™ce |z localed In 3 separats iocation, 3 porton of
the rars aszigrad bo ther rezpactive o™oe [o aliocsted fe this
oropact on e basis of the square %otage o their offces ard e

Fant 5 _saza 3 3 = oeroaniags of e al'ocaed bo the progect.

Thiz line Hem nciades te cost for purtinasing andlor repiacing
computers, small office squip—ers, “umiture and cther
mizcEianesus sqapment for projest sta®. m orcer o maintan
acoroprate invantory loge, the ful cost of any munor equipmeant
with avaue o Z9CC or grexter = chamed antrely to one project
regardezs o' woather ihe ctaff masbar oS ©mainie proects.
The monthiy sxense for the i2aze agre=ment for the photocoier
iz Included In this ine (tem and 'z 3locatzd w0 each project bazed
or actud copler uzage. Ary other equipmtent rertal for mestings
Egucment 3 115700 13 Ls woud ke canged 1o this Ins item.

5taT ane neimburzed for mieage a arsasonadie rate, CuTersy
§.555 par miie. Travel axpenses for st 20 attend comterences
ard sgucatisral zeminar: includng ar'are, hols's, taes'tar renty!
Wisage & Trowsi 3 500000 | 3 - 3nd per cia™ 3 tne cutant fecaryl rats are Inciuded  nacessory.
Thiz i He includes ameunts for profeszional deveicomens
activitilas zuch 3z amarging ZJ0 conferences, educationa’
matarisiz and webinaT that ragure & fes, maragesent coaching
TUpensor Taning. ang coachng, and tsam-bu'dng sxparses
aony wtn TR recetifcxt ons and otnar contact-Ipecific

Cix” Traning'Confersrces 3 2533400 |8 = requireq trainng esperces.

The cazt o* 27e ADT burglar aiamm syster and utiitles provideaa by
Sodtem Cafornia Edizon are conzidened a dracl sxpenze and
are charged excluzive’y 1o this project. For staT wihe work on thiz
orciact DIR prmary ofice iz lcated In 3 ceparaes location, 2
porton cf the utiTes expencze asz'gnad o ther nespectve cffce s
alocaisd o thiz project on the basis of the couare fociape of ther
150760 |8 - c2s ana the parcant g
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EXHIBIT |
SCHEDULE B

Costs for program pammlt fess and business Icenses ars |gantfiag
ard charpsd dinecty and Inciuded under Licenzes and Fees. The
cost of open (o0 Dostings and pre-amployment actiitias such a5
drug testing ana (hvescan are roluded In ts line ibem. IPS uzes
PayiocTy as a payre’ sarvice provider. Paylocty costs azsoclabed
with the t-monthy payrel and yea srd payrs| documentation
&= charged on a company-a'ds bazls a'ocated o sach project on
Licences § Faes 3 B22C0 |5 - |ihe basis of tola! sajarias swpense.
Prirtng and cuplication includes the cost of printng of fyers,
procrures. iscue brisfings, barners, meatng matarals, signags
Prircng and Ducéicating 3 el ) - |eec.

Direct costs %or meating sxpenses ars Includad in this ine 22m.
They Inciuds venus and moom rantal faas for smal and lage-ccae
wyems, planning meatings, coalzon mestings, youth meetrgs.
| hlasting Supansas ] SCOC0 |8 - = Tranclaton senvess i 3o inciuged in this Ire ita=

Thiz == nchudes professional associaton ang cthar memoarship
dues the cost s considearsd ginecs %0 3t proect. Supscriptons to
Carva, E'tadle, Constant Comact, Survey Monkey, ang cther
oriine sanvicas may D2 Incuded o ths fne Ham, Locy
neNSpaner suDscriptions and cther onlre sutsorpbion coots are
Cu=: & Supscrictons 5 ol B - |consgened diract 4o that projact are chargas In this ins lbem.

Incantives inciuce mon-monetary rewands for yeuth coattion
mempers, commun Ty members conducting astessments or
coliecting surveys, and ¢ y membens cor UrVEYT.
Exampes inciude Targa: Gt Cords, lumbiers printed witn 2
Incertives 5 100000 | § = |coa'tion or avent logo, and foga: toyz.

Indimct costs inciude Al cozs that a¢st in e organization
mdepargent of program sxpences. Administrative st aholy
ganifed az ndinect sxpensa includes the Cref Snanciy Officer,
VPAgministration and Dey=coment, St Azcountant, ang any
grant wriing sta® Sortions of other sef wheze work cannot o
Furbutad extiuzivaly 90 3 prograT s alzo ncludad In ndirect
expearses. The sxpenses 3izocizied win fase stat o rcludea
T Indrect expansas 3 wail IS cames Dirctors and Offcers
rsurance, an ERUZA bond, and Fidelly coverage, the cozt of
whizn 1z Incluced [n cur indrect rate. PS5 incinect Cost Rate
Adocation Baze iz Total Direct Costs wisn subcontract: cver

25,000 excioded from the alocaton dase Qur Ssdeniy
Ingirect Cozts 3 3525700 |5 = MNegotianad indirect Cost e s 23.20%.

Tils form ShoUid b usad 1D justly AN UPUSUd espendtuns, o identty n eyl 3 Ire-ites gascribad az “otar, or for 3 budpat tat has an esperditure of 10%
oF mone o $ne proposed contract aTount
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ATTACHMENT IV

~ SAN BERNARDING Campaign Contribution Disclosure

COUNTY (SB 1439)
DEFINITIONS

Actively supporting the matter: (a) Communicate directly with a member of the Board of Supervisors or other County
elected officer [Sheriff, Assessor-Recorder-Clerk, District Attorney, Auditor-Controller/Treasurer/Tax Collector] for the
purpose of influencing the decision on the matter; or (b) testifies or makes an oral statement before the County in a
proceeding on the matter for the purpose of influencing the County's decision on the matter; or (c) communicates with
County employees, for the purpose of influencing the County’s decision on the matter; or (d) when the
person/company’s agent lobbies in person, testifies in person or otherwise communicates with the Board or County
employees for purposes of influencing the County’s decision in a matter.

Agent: A third-party individual or firm who, for compensation, is representing a party or a participant in the matter
submitted to the Board of Supervisors. If an agent is an employee or member of a third-party law, architectural,
engineering or consulting firm, or a similar entity, both the entity and the individual are considered agents.

Otherwise related entity: An otherwise related entity is any for-profit organization/company which does not have a
parent-subsidiary relationship but meets one of the following criteria:

(1) One business entity has a controlling ownership interest in the other business entity;

(2) there is shared management and control between the entities; or

(3) a controlling owner (50% or greater interest as a shareholder or as a general partner) in one entity also is a
controlling owner in the other entity.

For purposes of (2), “shared management and control” can be found when the same person or substantially the same
persons own and manage the two entities; there are common or commingled funds or assets; the business entities
share the use of the same offices or employees, or otherwise share activities, resources or personnel on a regular
basis; or there is otherwise a regular and close working relationship between the entities.

Parent-Subsidiary Relationship: A parent-subsidiary relationship exists when one corporation has more than 50
percent of the voting power of another corporation.

Contractors must respond to the questions on the following page. If a question does not apply respond N/A
or Not Applicable.

Revised 1/12/2024 Page 1 of 3
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1. Name of Contractor: Institute for P

ublic Strategies

ATTACHMENT IV

2. Is the entity listed in Question No.1 a nonprofit organization under Internal Revenue Code section 501(c)(3)?

Yes If yes, skip Question Nos. 3-4 and go to Question No. 5

No O

3. Name of Principal (i.e., CEO/President) of entity listed in Question No. 1, if the individual actively supports the

matter and has a financial interest i

n the decision:

4. If the entity identified in Question No.1 is a corporation held by 35 or less shareholders, and not publicly traded
(“closed corporation”), identify the major shareholder(s):

5. Name of any parent, subsidiary, or otherwise related entity for the entity listed in Question No. 1 (see definitions

above):
Company Name Relationship
N/A
6. Name of agent(s) of Contractor:
Company Name ~ Date Agent Retained

 Agent(s)

| (ifless than 12 months prior)

N/A

7. Name of Subcontractor(s) (including Principal and Agent(s)) that will be providing services/work under the awarded
contract if the subcontractor (1) actively supports the matter and (2) has a financial interest in the decision and (3)
will be possibly identified in the contract with the County or board governed special district.

Company Name

Subcontractor(s):

Principal andl//or Agent(s):

N/A

8. Name of any known individuals/companies who are not listed in Questions 1-7, but who may (1) actively support
or oppose the matter submitted to the Board and (2) have a financial interest in the outcome of the decision:

Revised 1/12/2024
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ATTACHMENT IV

Company Name Individual(s) Name

N/A

9.

10.

Was a campaign contribution, of more than $250, made to any member of the San Bernardino County Board of
Supervisors or other County elected officer within the prior 12 months, by any of the individuals or entities listed in
Question Nos. 1-8?

No X If no, please skip Question No. 10.

Yes OO I[f yes, please continue to complete this form.

Name of Board of Supervisor Member or other County elected officer:

Name of Contributor:

Date(s) of Contribution(s):

Amount(s):

Please add an additional sheet(s) to identify additional Board Members or other County elected officers to whom
anyone listed made campaign contributions.

By signing the Contract, Contractor certifies that the statements made herein are true and correct. Contractor
understands that the individuals and entities listed in Question Nos. 1-8 are prohibited from making campaign
contributions of more than $250 to any member of the Board of Supervisors or other County elected officer while award
of this Contract is being considered and for 12 months after a final decision by the County.
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