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OVERVIEW OF CHANGED CONTRACT
The purpose of this Change Order is to define the goals, scope, fees, and other important details 
supporting the delivery of Professional Services for one or more projects defined within.  

Hyland Software Inc.(“Hyland”) and San Bernardino County on Behalf of Arrowhead Regional 
Medical Center (“Customer”) have entered into Professional Services Proposal #EU-0000-
22836200; the parties now desire to revise the services described in the aforementioned 
agreement and by executing this Change Order agree to the changes specified herein to the 
aforementioned agreement.  Upon execution of this Change Order, the parties mutually agree 
that this Change Order shall be and become an amendment to the aforementioned agreement.

DESCRIPTION OF CHANGE(S)
In replacement of services provided under the aforementioned agreement, Hyland will provide 
the following services:

Reduce Fixed Fee cost of the SOW by $100,000 due to reduced work effort in the un-stubbing 
and temporary storage of files before being shipped to Hyland GCS.

Assumptions
Except as amended herein, all scope, terms and pricing remain the same.

The Fixed Fee cost reduction will be applied to Milestone 7 - Delivery of Production (Bulk Load) 
Reconciliation Report.
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PRICING
Customer acknowledges that the Professional Services pricing is based solely on the information 
provided to Hyland and referenced in the above Description of Changes.

Arrowhead RMC: Meditech Comprehensive Conversion - EU-0000-22836200 Totals (USD)
Original Contract $466,000.00
Change Order dated 4-Jan-2022 -$100,000.00

Revised Contract $366,000.00

Payment Milestones

This Change Order represents fixed price Professional Services Payment milestones for this Change 
Order will be invoiced as listed below.

Milestone Description Amount

Change Order dated 4-Jan-2022

7 Delivery of Production (Bulk Load) Reconciliation Report $16,500.00

The Change Order Amount specified above is an estimate only. The parties agree that any 
Services described in this Change Order that have been performed prior to the execution of this 
Change Order by the parties nevertheless shall be covered by all terms and conditions of this 
Change Order.  

The fixed price was determined based on information provided to Hyland by Customer and 
assumptions developed by the parties based upon that information.  In the event that (a) any such 
information is inaccurate or necessary information was not provided to Hyland, (b) Customer fails 
to fulfill its obligations during this Work Agreement, or (c) reasonably unforeseen technical or 
system limitations exist or arise, and any of such causes materially and adversely affect the 
performance of the services, this fixed price shall be adjusted equitably to reflect the impacts of 
such circumstances.

SIGNATURES
San Bernardino County on Behalf of 
Arrowhead Regional Medical Center

Hyland Software, Inc. 

By: By:

Name: (Print) Name: (Print)

Title: Title:

Date: Date:

*** END OF DOCUMENT ***
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