REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

August 8, 2023
FROM

BEAHTA R. DAVIS, Director, Regional Parks Department
DON DAY, Director, Project and Facilities Management Department

SUBJECT

Capital Improvement Program Project for the Crest Forest Senior Citizens’ Club, Inc. Heating,
Ventilation, and Air Conditioning Project at Lake Gregory Regional Park

RECOMMENDATION(S)

1. Approve Capital Improvement Program Project No. 24-015, in the amount of $238,458, for
the Crest Forest Senior Citizens’ Club, Inc. Heating, Ventilation, and Air Conditioning project
located at 24658 San Moritz Drive in Crestline.

2. Approve appropriation and revenue adjustments to fund Capital Improvement Program
Project No. 24-015 and authorize the Auditor-Controller/Treasurer/Tax Collector to post the
necessary budget adjustments, as detailed in the Financial Impact section (Four votes
required).

(Presenter: Beahta R. Davis, Director, 387-2340)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Improve County Government Operations.

Operate in a Fiscally-Responsible and Business-Like Manner.

Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). Capital Improvement Program (CIP) Project No. 24-015 (WBSE 10.10.1531) will be
funded by the County’s Third District Allocation of American Rescue Plan Act (ARPA) funding.
The following 2023-24 budget adjustments are necessary to establish the project budget and
transfer funds to the Project and Facilities Management Department (PFMD):

Fund Commitment Description Action Amount WBSE
Center Item
7700003100 | 40509194 ARPA Recovery Increase $238,458 | 10.10.1531
Fund Distribution
7700003100 | 54304030 Structures & Increase $238,458 | 10.10.1531
Improvement to
Structures

BACKGROUND INFORMATION
ARPA provided $350 billion in funding to state, local, and tribal governments to be administered
through the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program. ARPA
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assisted the United States with economic recovery from the continued impact of COVID-19 and
provided funding for critical capital projects, investments in property, facilities, or equipment that
needs to be obligated by the end of 2024.

The Crest Forest Senior Citizens’ Club (CFSCC) was formally established on March 15, 1960.
The organization had 150 members in 1960 and currently has a membership of 250. Over its
60-year history in the Crestline Community, the CFSCC has provided countless hours of
community service. The CFSCC currently utilizes the Leisure Shores building at Lake Gregory
Regional Park under lease Agreement No. 10-853, approved by the Board of Supervisors
(Board) on August 24, 2010 (Item No. 77).

The Leisure Shores building currently has outdated and inoperable forced air heating and three
inoperable rooftop-mounted swamp coolers. The building requires a Heating, Ventilation, and
Air Conditioning (HVAC) system in order to be used as a cooling center by the CFSCC for at-
risk individuals during power outages or any other time needed in the summer months to
escape extreme temperatures.

The recommended CIP project will replace the outdated existing HVAC system with a new one.
The HVAC system will allow simultaneous heating and cooling from a single unit mounted on
the ground to avoid stress on the structure. All other electrical, plumbing, and structural repairs
will be completed to ensure successful installation of the system.

The Leisure Shores building is located at the east end of Lake Gregory Regional Park and was
originally used as a bath house when Lake Gregory Regional Park was a private resort. The
CFSCC first occupied the Leisure Shores building in August of 1980 through a lease (Contract
No. 80-650) approved by the Board on July 28, 1980 (Item No. 27). The original term of the
lease was 10 years, expiring on August 31, 1990. On March 25, 1985 (Item No. 24), the Board
approved Amendment No. 1 to Contract No. 80-650 to extend the lease to a 25-year term,
expiring on August 31, 2005.

In 2005, severe winter storms caused flooding that damaged the Leisure Shores building
rendering it inhabitable. To allow time for an assessment of the building and determine an
appropriate course of action, the CFSCC was relocated to the San Moritz Lodge, under
Amendment No. 2 to Contract No. 80-650 approved by the Board on June 14, 2005 (Item No.
32). This amendment also extended the lease term through April 10, 2007. On April 10, 2007
(Item No. 28), the Board approved Agreement No. 07-243 with the CFSCC for the continued
use of the San Moritz Lodge through December 31, 2010.

On March 16, 2010 (Item No. 17), the Board approved Contract No. 10-131 with KRC
Construction, Inc. for the renovation of the Leisure Shores building and parking lot in the amount
of $294,838. The renovation work was completed in August 2010 and on August 24, 2010 (Item
No. 77), the Board approved Agreement No. 10-853 with CFSCC for the use of the Leisure
Shores building by CFSCC for a period of 10 years and four months, expiring December 31,
2020, with two options to extend for two additional five-year terms.

CFSCC contacted the Regional Parks Department in the beginning of 2020, requesting to
exercise their first option to extend the term of the Agreement No. 10-853 for a period of five
years. Amendment No. 1 to Agreement No. 10-853 was approved by the Board on October 27,
2020 (Item No. 81), extending the term of the lease through December 31, 2025.
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PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Suzanne Bryant, Deputy County Counsel,
387-5455) on June 22, 2023; Project and Facilities Management (Robert Gilliam, Chief of
Project Management, 387-5000) on June 14, 2023; Auditor-Controller/Treasurer/Tax Collector
(Charlene Huang, Auditor-Controller Manager, 382-7022) on July 12, 2023; Finance (Elias
Duenas, Administrative Analyst, 387-4052) on July 17, 2023; and County Finance and
Administration (Valerie Clay, Deputy Executive Officer, 387-5423) on July 18, 2023.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

~ / -
BY f%?mﬂ [ Vmetl

DATED: Atgust 8, 2023

cc: File - Regional Parks
JLL  08/11/2023
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