DocusSign Envelope ID: 9512B964-ACF4-4FEB-8850-ADE6056F7F7C

THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number
SAN BERNARDINO

COUNTY 22-196 A-1

SAP Number

Department of Public Health

Department Contract Representative = Michael Shin, HS Contracts

Telephone Number (909) 386-8146

Contractor Inland Empire Health Plan (IEHP)
Contractor Representative Dr. Takahashi Wada

Telephone Number (909) 980-5105

Contract Term March 15, 2022 — May 31, 2023
Original Contract Amount $3,300,000

Amendment Amount N/A

Total Contract Amount $3,300,000

Cost Center 9300291000

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 1:

It is hereby agreed to amend Contract No. 22-196, effective May 24, 2022, as follows:

SECTION V. FISCAL PROVISIONS

Amend Paragraph D to read as follows:

D. Invoices must be submitted no later than the fifteenth (15") day of each month for services rendered
in the previous month. Invoices can be submitted in future months for reimbursement as long as the
date of service within the contract term dates. Invoices shall be issued with corresponding SAP
Contract and/orPurchase Order number stated on the invoice, and shall be processed with a net
sixty (60) day payment term following approval by County. Late and/or incorrect invoices will result
in delayed payment. Invoices, and any supporting documentation, are to be e-mailed to: Patty
Castillo, PCastillo@dph.sbcounty.gov

ATTACHMENTS:
Replace Attachment A — Scope of Work with revised Attachment A — Scope of Work 202204 (Attached).
Replace Attachment F — Budget with revised Attachment F — IEHP Budget 202204 (Attached).
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DocusSign Envelope ID: 9512B964-ACF4-4FEB-8850-ADE6056F7F7C

All other terms and conditions of Contract No. 22-196 remain in full force and effect.

This Contract may be executed in any number of counterparts, each of which so executed shall be deemed to
be an original, and such counterparts shall together constitute one and the same Contract. The parties shall be
entitled to sign and transmit an electronic signature of this Contract (whether by facsimile, PDF or other email
transmission), which signature shall be binding on the party whose name is contained therein. Each party
providing an electronic signature agrees to promptly execute and deliver to the other party an original signed
Contract upon request.

Inland Empire Health Plan (IEHP)
(Print or type na bearggwativy, company, contractor, etc.)

SAN BERNARDINE&/COUN

> > kuunan. Frouman

By 1n11mr~:\w -
Curt Hagman, Chairman, Board of Supervisors (Authorized signature - sign in blue ink)
Dated: MAY 2 4 2022 Name Keenan Freeman
SIGNED AND CERTIFIED THAT A COPY OF THIS (Frinfor type Tame of parson Signing GontrasD

Title Chief Financial Officer

(Print or Type)
5/11/2022
Dated:
Address 10801 Sixth Street

Rancho Cucamonga, CA 91730

FOR COUNTY USE ONLY

Approved as(o‘[ Reviewed ft&)ilft{’ra:t' Cc;#l’pliance Reviewed/@f\'/" ﬂ'f%:éﬁartment
IWUA; S| $
j am ﬁbng(u‘ - P :I S > W

ACE

Adam Ebright, Deputy ounty Counsel Patty Steven, HS Contracts Manager Joshua Dugas, Director
May 12, 2022 May 12, 2022 May 12, 2022
Date Date Date

Revised 5/12/21 Page 2 of 2
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DocuSign Envelope ID: 9512B964-ACF4-4FEB-8850-ADEBOS6F7F7C

BUDGET

Agency Name: Inland Empire Health Plan (IEHP)

Service Name: COVID Education Outreach and Promotion
‘Service Area: County-Wide

Term: Through May 2023

ATTACHMENT F

- Attachment F

Budget Category

Cost

Personnel

Community Representative ($50,752 x 100% per year for 1.5 years)
Work community events, engage Members in the community.

76,128

Community Representative ($50,752 x 100% per year for 1.5 years)
Work community events, engage Members in the community.

76,128

Special Programs Manager ($84,219 x 20% per year for 1.5 years)
Manage budget & Project Management

25,266

Social Media Video Rep ($64,792 x 100% per year for 1.5 years)
Develop Member materials, social media content & strategy.

97,188

TOTAL PERSONNEL (w/o Benefits)

274,710

Fringe Benefits (35% of Total Personnel)

96,149

TOTAL PERSONNEL
Supplies and Other

Vedia By (Celebriy Engagement Campa!gn run on TV‘ Bilboards. Streammg 1

370,859

Networks, Social Media Live Streams) $ 1,200,000
COVID Ambassador Sponsorships ($10K x 50)

IEHP recently did a similar project with 2 colleges in San Bernardino. We partnered with SB

County Public Health to train 8 student covid ambassadors to do peer education and outreach

within their respective campuses to encourage their peers to get vaccinated. We would use this

same model to recruit, engage and train ambassadors in churches, neighborhoods, housing

complexes, communities, etc. These ambassadors would work within their respective

communities to answer questions about covid vaccine safety, encourage their communities to

getvaccinated, and even share resources on where to get vaccinated and tested. $ 500,000
COVID Education Event Sponsorships ($5K x 10)

Event sponsorships include Town Halls, Webinars, community events, and vaccine clinics — all

ofthese events will have COMVID as the focal point. IEHP is also willing to offer up our internal

physicians as guestspeakers and panelists atthese events. These events can be in person or

virtual. Ideally we would look to find 10 that are dispersed throughout the vast geography of San

Bernardino County, and also some that target specific groups such as Latinos (Spanish),

African American, Asian, etc. to help close the gap in ethnic disparities. $ 50,000
Vaccine Clinic Promotion/Support $ 50,000
Equipment Rental/Set up

Tables, chairs, large tents, sound equipment, costs for event setup and tear down. $ 25,000
COVID Promotional fems

Vaccine card holders, "I got vaccinated” stickers, “l got boosted” stickers. Vaccines Save Lives

giveaways to entice folks to get vaccinated. COMID vaccine flyers, educational materials, testing

site flyers, etc. $ 100,000
Celebrity Engagement Educational Campaign with a focus on our Black/African

American population. $ 341,736
Social Media Influencer Partnerships $ 60,000
Misc tems (Office Supplies, Printing Needs, Etfc..) $ 2,405
Subcontract: Motivating Action Leadership Opportunity (MALO) $ 300,000
TOTAL OTHER $ 2,629,141
SUBTOTAL (Total Personnel and Total Other) $ 3,000,000
Administration (limited to 10% of total service budget): Indirect costs such

as IT support, office equipment, and supplies $ 300,000
TOTAL BUDGET (Subtotal Plus Administration) $ 3,300,000
Number of Clients to be Served $ 100,000
Cost Per Client $ 33




