ATTACHMENT A-3

Scope of Work

Goal 1: Provide critical transportation services for individuals released from incarceration: (1)
At time of release, and to provide immediate basic necessities for individuals identified as
homeless; (2) Throughout each week to obtain services critical for successful reentry.

IMPLEMENTATION ACTIVITIES

January 2021 — December 2021:

1. Work with staff at the High Desert Detention Center to determine and coordinate
inmate release times.
2. Provide transportation to reentry population:
a. Attime of release —to home, shelter or other requested County location, Public
Health Federally Qualified Health Center (FQHC), Probation Day Reporting
Center (DRC), Court, or housing services appointment.
b. If follow-up supportive services are requested — to the FQHC, DRC, Court, or
housing services appointment.
3. Provide supportive services to transient population, including addressing immediate
basic needs such as food, clothing, and temporary housing/shelter assistance.



