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Amount Requested 

1 

 County Unincorporated Barstow: Irwin Estates ADA Ramps and Overlay 
Install a total of 40 new and update existing ADA curb ramps and apply a thin mill and overlay on adjacent 
pavement. The project area is bounded to the west by Weston Avenue; north by Spadra Street; south by 
Exeter Street; and east by Irwin Road in the Barstow Irwin Estates community. 

Capital 
Project 

Access for Persons with Disabilities 
Pedestrian-friendly infrastructure 
Reduction in pedestrian accidents 
Enhanced neighborhoods 

$ 500,000 

1 
 County Unincorporated Victorville: Mojave Narrows ADA Parking Lot and Path of Travel 
Project installs ADA-compliant parking and accessible pathways, ensuring safe public access to the Mojave 
Narrows Memorial Garden and improving inclusive visitation for the surrounding community. 

Capital 
Project 

Improved recreational opportunities 
Community gathering spaces 
Promotion of outdoor activities 

$ 426,640 

3 

 County Unincorporated Lucerne Valley: Fire Engine - Type 3 - Lucerne Valley Fire Station #8 
This project consists of the purchase of a brush fire truck (type 3) that will primarily serve the low-to 
moderate-income residents of the Lucerne Valley and surrounding unincorporated communities. It will be 
housed at Lucerne Valley Fire Station #8. The brush truck will replace an old brush truck that is past its 
useful life and ensure that the community is served with a more reliable and state-of-the-art vehicle. 

Capital 
Project 

Greater community safety 
Reduced risk of fire spread 
Improved emergency medical 
services 
Reduction in property and habitat loss 

$ 650,000 

3 

County Unincorporated Big Bear Valley: Senior Center Flooring Improvement - Senior Center Big 
Bear Valley 
Replacing the flooring in several key areas of the Senior Center, specifically focusing on the kitchen, dining 
room, entryway, and back hallway. 

Capital 
Project 

Better access for seniors 
Improved facility safety 
Enhance program for seniors 

$ 30,000 

5 
 County Unincorporated Colton - ADA Curb Cuts, Ramps, and Sidewalk Improvements 
Install new sidewalk and ADA ramps along Jackson Street between West C Street to the south and West 
Olive Street to the north in the unincorporated Colton area. 

Capital 
Project 

Access for Persons with Disabilities 
Pedestrian-friendly infrastructure 
Reduction in pedestrian accidents 
Enhanced neighborhoods 

$ 1,100,000 

County 

 Workforce Services for Shelter Residents 
This pilot program was established in PY 2025-26 and will continue to fund the Workforce Development 
Department to create a specialized workforce development program for shelter residents. The program 
aims to accelerate exits from shelters by promoting job placement and workforce training. 

Public 
Service 
Project 

Reduction in homelessness 
Increase levels of self-sufficiency 
Stronger and safer communities 

$ 191,200 

County  West End Navigation Center 
Navigation center providing coordinated services for individuals experiencing homelessness. 

Public 
Service 
Project 

Reduction in homelessness 
Increase levels of self-sufficiency 
Stronger and safer communities 

$ 150,000 

2026-2027 Program Year Recommended to Fund Total     $ 3,047,840 
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