THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

¥ ‘ 2% Contract Number
SAN BERNARDINO

COUNTY 23-67 A-2

SAP Number
4400021301
Department of Public Health
Department Contract Representative = Dominic Correra
Telephone Number (909) 665-2647
Contractor Foothill AIDS Project
Contractor Representative La Monica Stowers
Telephone Number (951) 482-2066
Contract Term March 1, 2023 through February
28, 2026
Original Contract Amount $610,864
Amendment Amount $306,258
Total Contract Amount $917,122
Cost Center 9300371000
Grant Number (if applicable) N/A

IT IS HEREBY AGREED AS FOLLOWS:

AMENDMENT NO. 2

It is hereby agreed to amend Contract No. 23-67, effective November 5, 2024, as follows:

SECTION D. TERM OF CONTRACT

Paragraph 1 is amended to read as follows:

1. This Contract is effective as of March 1, 2023 and is extended from its expiration date of February
28, 2025, to expire on February 28, 2026, but may be terminated earlier in accordance with
provisions of this Contract.

SECTION F. FISCAL PROVISIONS

Paragraph 1 is amended to read as follows:

1. The maximum amount of payment under this Contract shall not exceed $917,122, of which
$917,122 may be federally funded, and shall be subject to availability of funds to the County. If
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the funding source notifies the County that such funding is terminated or reduced, the County
shall determine whether this Contract will be terminated or the County’'s maximum obligation
reduced. The County will notify the Contractor in writing of its determination and of any change in
funding amounts. The consideration to be paid to Contractor, as provided herein, shall be in full
payment for all Contractor’s services and expenses incurred in the performance hereof, including
travel and per diem.

Original Contract $480,500 March 1, 2023 through February 28, 2025
Amendment No. 1 $130,364 March 1, 2023 through February 28, 2025
Amendment No. 2 $306,258 March 1, 2023 through February 28, 2026

it is further broken down by Program Year as follows:

Program Year Dollar Amount
March 1, 2023 through February 29, 2024 $305,432
March 1, 2024 through February 28, 2025 $305,845
March 1, 2025 through February 28, 2026 $305,845
Total $917,122

ATTACHMENTS

ATTACHMENT A1. — Replace SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA - PROGRAM YEAR 2024-25

ATTACHMENT A2. — Add SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA - PROGRAM YEAR 2025-26

ATTACHMENT H1. — Replace ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND
ALLOCATION PLAN FOR PROGRAM YEAR 2024-25

ATTACHMENT H2. — Add ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND ALLOCATION
PLAN FOR PROGRAM YEAR 2025-26
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All other terms and conditions of Contract No. 23-65 remains in full force and effect.

This Amendment may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Amendment. The parties
shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile, PDF or
other email transmission), which signature shall be binding on the party whose name is contained therein.
Each party providing an electronic signature agrees to promptly execute and deliver to the other party an
original signed Amendment upon request.

SAN BERNARBING COUNTY Foothill AIDS Project
/ M (Print or type name of corporation, company, contractor, etc.)
" ﬂwifm _La Monjea Stowers

y Ld Monica Stowers (Oct 29, 2024 14:12 PDT)

Dawn Rowe, Chair, Board of Supervisors (Authorized signature - sign in blue ink)
Dated: NOV 0 5 2024 Name La Monica Stowers
SIGNED AND CERTIFIED THAT A COPY OF THIS (Print or type name of person signing contract)

DOCUMENT HAS BEEN- RELINMERED TO THE

5

Title Executive Director

(Print or Type)

By Dateq: 10/29/2024

Address 678 S. Indian Hill Blvd.

LA SEEY Claremont, CA 91711
N/fmxo
Aﬂisnrm

FOR COUNTY USE ONLY

Approved as to Legal Form Reviewed for Contract Compliance Reviewed/Approved by Department
//4 / / » | 2 Josl\urgugas (Oct 29, 2024 14:46 PDT)

Adam Ebright, Deputy County Counsel Joshua Dugas, Director

o 10/29/2024 Date oae 10/29/2024
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Foothill AIDS Project
Ryan White Part - A
Line Item Budget
Budget Period 3/1/2024 - 2/28/2025

ATTACHMENT H1

EHE S 245,854.00
P
Salary rc;it:m Program Cost Direct Costs Admin Costs Program Total
Personnel
M. Francois - Program Mgr. $107,200 0.15 $ 16,080.00 $ 16,080.00 S - $ 16,080.00
R. Gonzalez - Linkage CM S 58,240 1.00 S 58,240.00 $ 58,240.00 S - S 58,240.00
A. Alvarez - Health Ed. $ 60,000 010 S 6,00000 S 6,000.00 S - S 6,000.00
S. Harma - Social Med Coor. $ 56,000 0.50 S 28,000.00 $ 28,000.00 S - S 28,000.00
L. Stowers §$153,000 0.04 S 6,120.00 S - S 6,120.00 S 6,120.00
A. Cespedes S 68004 0.06 S 4,080.24 S - $ 4,080.24 S 4,080.24
C. Hicks S 64,500 0.06 S 387000 S - § 3,870.00 S 3,870.00
Personnel Subtotal $122,390.24 $108,320.00 $ 14,070.24 $122,390.24
Eritge Percent Program Cost Direct Costs Admin Costs Program Total
FICA 75% $ 9,179.27 § 8,12400 S 1,05527 $ 9,179.27
Staff Insurance (Health) 88% S 10,770.34 $§ 9,532.16 S 1,238.18 S 10,770.34
Disability (SUI) 33% $ 4,03888 S 3,57456 § 46432 S 4,038.88
Worker's Compensation 20% S 2,44780 S 2,166.40 S 281.40 S 2,447.80
Fringe Subtotal 21.6% S 26,436.29 $ 23,397.12 $ 3,039.17 $ 26,436.29
Total Personnel $148,826.53 $131,717.12 $ 17,109.41 S 148,826.53
Program Cost Direct Costs Admin Costs Program Total
Travel
Local Travel (Mileage) S 736.75 §$ 686.75 S 50.00 S 736.75
Travel Total S 736.75 S 686.75 S 50.00 $ 736.75
g Program Cost Direct Costs Admin Costs Program Total
Supplies
Equipment < $5,000 S 498896 S 4,358.00 S 63096 S 4,988.96
Office Supplies $ 1,922.00 S 1,684.00 S 238.00 S 1,922.00
Program Supplies S 84797 S 84797 S - S 847.97
Printing/Advertising Costs* S 720.23 S 395.01 $ 325.22 S 720.23
Training 5 450.00 S 450.00 S - S 450.00
Postage S 35477 S 165.75. S 189.02 S 354.77
Supplies Total $ 928393 $§ 790073 $ 1,383.20 $ 9,283.93
Program Cost Direct Costs Admin Costs Program Total
Contractual
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ATTACHMENT H1

Kwan & Company CPA inc S - $ 1,005.15 S - $ 1,005.15 S 1,005.15
Ellene Wong $ - $ 27400 S - $ 27400 $  274.00
Insight HR S - S 2,568.00 $ - § 2,568.00 S 2,568.00
Social Media S - S 44,200.00 S 44,200.00 S - S 44,200.00
Advertisement (Social Media) $ - S 16,000.00 § 16,000.00 S - S 16,000.00
Contractual Total $ 64,047.15 $ 60,200.00 $ 3,847.15 S 64,047.15
Program Cost Direct Costs Admin Costs Program Total
Other
Rent* S - $ 14,978.14 S 14,107.00 S 871.14 S 14,978.14
Telephone/Communication S - $ 3,35146 $§ 291200 S 43946 S 3,351.46
Property Insurance* S - S 30020 S - S 300.20 S 300.20
Utilities* S - § 207384 S 1,788.00 S 28584 S 2,073.84
Licenses (Essential Software/St S - S 448.54 $ 285.00 S 163.54 S 448.54
Repair & Maintenance S - S 1,807.46 S 1,672.00 S 135.46 S 1,807.46
Equipment Total $ 22,959.64 $ 20,764.00 S 2,195.64 S 22,959.64
Direct $ 245,854.00 $ 221,268.60 $ 221,268.60
Admin S 24,585.40 S 24,585.40
S $245,854.00 $221,268.60 $ 24,585.40 $ 245,854.00
% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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Foothill AIDS Project
Ryan White Part - A
Line ltem Budget
Budget Period 3/1/2024 - 2/28/2025

ATTACHMENT H1

EHE - FOOD S 24,000.00
)
Salary rc;irEam Program Cost Direct Costs Admin Costs Program Total
Personnel
C. Hicks S 64,500 002 S§ 1,290.00 S - § 1,290.00 S 1,290.00
Personnel Subtotal S 1,290.00 S - $ 1,290.00 $ 1,290.00
Fringe Percent Program Cost Direct Costs Admin Costs Program Total
FICA 75% S 96.75 S - S 96.75 $ 96.75
Staff Insurance (Health) 88% S 113.52 S - § 11352 S 113.52
Disability {(SU1) 33% S 4257 S - 8 4257 S 42.57
Worker's Compensation 20% S 25.80 § - S 25.80 S 25.80
Fringe Subtotal 21.6% S 278.64 $ - $ 27864 § 278.64
Total Personnel $ 156864 § - $§ 1,568.64 $ 1,568.64
. Program Cost Direct Costs Admin Costs Program Total
Supplies
Equipment < $5,000 $ 400.00 S - $  400.00 $ 400.00
Office Supplies S 25.00 § - S 25.00f S 25.00
Printing/Advertising Costs* S 175.00 S - § 175.00] S 175.00
Supplies Total S 600.00 $ - $ 600.00]S 600.00
Other Program Cost Direct Costs Admin Costs Program Total
Rent* S - S 200.00 $ - § 20000 S 200.00
Telephone/Communication $ - S 3136 S - 8 3136 S 31.36
FOOD Vouchers (Subsidy) S - $ 21,600.00 $ 21,600.00 $ - $§ 21,600.00
Equipment Total $ 21,831.36 $ 21,600.00 $ 23136 $ 21,831.36
Direct $ 24,000.00 § 21,600.00 S 21,600.00
Admin $ 2,400.00 S 2,400.00
S $ 24,000.00 $ 21,600.00 $ 2,400.00 $ 24,000.00
% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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EHE - Transportation

Foothill AIDS Project
Ryan White Part - A
Line Item Budget
Budget Period 3/1/2024 - 2/28/2025

ATTACHMENT H1

S 18,000.00

Program

Salary FTE Program Cost Direct Costs Admin Costs Program Total
Personnel

C. Hicks S 64,500 0.02 S 1,290.00 S - S 1,290.00 S 1,290.00
Personnel Subtotal $ 1,290.00 $ - $ 1,290.00 $ 1,290.00
Fringe Percent Program Cost Direct Costs Admin Costs Program Total
FICA 75% S 96.75 S - S 96.75 S 96.75
Staff Insurance (Health) 88% S 113.52 § = § 113.52 S 113.52
Disability (SUI) 33% S 4257 $ = 8 4257 42.57
Worker's Compensation 20% S 25.80 S - S 25.80 S 25.80
Fringe Subtotal 21.6% $ 278.64 S - S 278.64 S 278.64
Total Personnel $ 1,568.64 $ - $ 1,568.64 $ 1,568.64
Other Program Cost Direct Costs Admin Costs Program Total
Rent* S - S 200.00 S - S 200.00 $ 200.00
Telephone/Communication  $ - S 31.36 S - S 3136 S 31.36
Transpo Vouchers (Subsidy) S - $ 16,200.00 $ 16,200.00 S - S 16,200.00
Equipment Total $ 16,431.36 $ 16,200.00 $ 231.36 $ 16,431.36
Direct $ 18,000.00 $ 16,200.00 S 16,200.00
Admin $ 1,800.00 S 1,800.00
$ $ 18,000.00 $ 16,200.00 $ 1,800.00 S 18,000.00

% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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Foothill AIDS Project
Ryan White Part - A
Line Item Budget
Budget Period 3/1/2024 - 2/28/2025

ATTACHMENT H1

cav $17,991.00
P
Salary nﬁ_‘:m Program Cost CQM Costs Program Total
Personnel
QA Assistant - Shivam S 56,000 0.25 S 14,000.00 S 14,000.00 S 14,000.00
Personnel Subtotal $ 14,000.00 $14,000.00 S 14,000.00
; Percent Program Cost CQM Costs Program Total
Fringe
FICA 7.5% $ 1,050.00 $ 1,050.00 S 1,050.00
Staff Insurance (Health) 88% S 1,232.00 $ 1,232.00 $§ 1,232.00
Disability (SUI) 3.3% S 462.00 $ 462.00 $ 462.00
Worker's Compensation 20% S 280.00 S 280.00 $ 280.00
Fringe Subtotal 21.6% $ 3,024.00 $ 3,024.00 $ 3,024.00
Total Personnel $ 17,024.00 $17,024.00 $ 17,024.00
Other Program Cost CQM Costs Program Total
Rent* S - S 704.00 S 704.00 S 704.00
Telephone/Communicatio $ - S 230.00 $§ 230.00 S 230.00
Property Insurance* S - S - S -
Utlilties* 5 - S - S -
Licenses (Essential Softwa $ - S - S -
Repair & Maintenance S - S 33.00 $ 33.00 S 33.00
Other Total $ 967.00 $ 967.00 $ 967.00
cam $17,991.00 S 17,991.00
$ $ 17,991.00 $17,991.00 $ 17,991.00
% 101% 100% 100%

* Only include these in "Other" if they are not already included in Indirect
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Direct Costs

Perso

Foothill AIDS Project
Ryan White Part - A
Line Item Budget
Budget Period 3/1/2024 - 2/28/2025

nnel FTE 5 108,320,00

M. Francois, Director of Programs. 0.15 S 16,08000
Counseling individuals with respect ta HIV/AIDS, testing, referrals; ensuring individuals who are out of care/unaware of their HIV positive status are identfied
of their status, referred into care, and linked to care. Collaborate with Medical Case Manager, to ensure timely access to medical and supportive services
Responsible for identifying community partners that provide services to populations that may have less access to care such asie prisons, homeless shelters,
etc. Facilitate services to clisnts with multiple barriers and complex issues. Salary is split between multiple RW Service Categories not related to this service
category

R. Gonzalez, Linkage to Care CM 1.00 § 58,24000
Bilingual. Support the connection of individuals living with HIV to a variety of health and social services to include medical, financial, psychosocial, private and
public benefits, and other suppartive services and to ensure linkage outcomes and viral load suppression are captured

5. Harma, Social Media Outreach Coordin 0.50 $  28,00000
Update website content and user navigation Increase agency's social media following, partner with community or county-based erganizations, healtheare
providers, and testing sites. These partners will repost or utilize HIV-related content from FAP as well as refer at-risk populations to the FAP's website and/or
social media. Metrics will be used to ensure 75% of content is reaching at-risk populations and messaging s eulturally competent

A. Alvarez, Health Educator 0.10 S 600000
Bilingual. Plan and implement community outreach and educational plan to engage priority populations in awareness of HIV continuum of care availability,
reach Persons with HIV/AIDS disengaged in care to connect to Linkage to Care services, Facilitate Community Advisory Groups, recruit and train Peer
Ambassadors to facilitate access to priority ice areas. Facilitate and retention as well as treatment adherence for healthier
Iifestyles educational groups using the Taking Care of Me evidence-based curriculum Salary is split between muttiply other RW Service Categories not related
to this service category.

Fringe $ 23,397.12

Calculated at 21.6%: FICA 7.25% (S5 7.65% » Med-Cal 1 45%), Worker's Comp 2 00%, State Unemployment Insurance 3.3% and Health
Insurance 8.8% =

Travel S 686,75
Local Travel for 1 personnel to engage clients at home or at other locations for linkage to care purposes.
104.05 miles/month x 1 persons x $0.55 cents/mile x 12 months

Contractual $ 60,200.00

Sacial Media Outreach / Advertisement :

Increase agency's social media following, partner with or ¢ based healthcare providers, and testing sites
These partners will repost or wtilize HIV-related content from FAP as well as tetecatbh populations to the FAP's website and/or social
media. Metrics will be used to ensure 75% of content is reaching at-risk populations and messaging is culturally competent. Advertisement
(Social Media Ads): Facus an MSM enrallment to include success metrics by goals ie. Awareness to develop conversion outcomes. Marketing
S websites, popular dating sites or social media platforms {ex. Grindr, Scruff, paid promotions on Instagram) targeting the 6 at-risk
demographics. Contract with Rita Saikali to run the outreach social media developing / creative focusing on MSM engagement in services via
the website and email campaign. With allocation of 100% of annual cost (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100% of annual cost:  $44,200.00 = $44,200.00 funding avail= S 44,200.00

Social Media / Digital:

Responsible for maintaining and updating the Foothills AIDS Project website. This includes updating the website with an inquiry form,
upcoming events, testimonials, recommendations from current staff ar clients and securing the website to include a "U=U" digital campaign
Contract with Water and Stone te run the campaign creative focusing on MSM engagement in services via the website, with allocation of
100% of annual cost (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100% of annual cost:  $16,000.00 = $16,000.00 fundingavail= S 16,000.00

Suppli

ies

"

7,900.73

Lease/ Cost of equi Tease far copy machines (inclusive of number of copies allowed per month)
and postage meter. And if applicable, cost of purchasing desktops/laptops and/or printers for staff use on RW services (based on previous
year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $18,000.00 = $4,363.20  funding avail = 4,358 00

Program Supplles: Cost of program supplies such as educalional materials, workbooks for client tilizations during treatment sessions,
reference materials and other related program specific supplies (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100% of annual cost: $847.97 = $847.97 funding avail = 847.97

Office Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, files, etc., (based on previous
year(s) expense) =

Facility: shared cost with a allocation @ 100% of annual cost:  $1,684.00 = $1,684.00  funding avail = 1,684.00

Printing/Duplication: Cost of printing and duplication services assaciated with the contract such as printing of appointment cards for clients,
program materials, and other handouts to be given out to clients, (based on previous year(s) expense) =

Facility: shared cost with a allocation @ 100% of annual cost: $395.01 = $395.01 funding avail = 39501
Training: Integrated Case inthe New : D and D of Client Cantact, Individual Service Plans,
and Client Follow-up. Skill in roles to include ethical issues and boundaries, acuity level reduction,

(based on previous year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $2,000.00 = $484.80 funding avail = 450.00

Postage: Mail appointment reminder cards, referrals and/or centification eligibility, (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100% of annual cost: $165.75 = $165.75  funding avail = 16575
Other $ 58,564.00

Rent® - Cost of facility rent lor office dedicated for RW services, based on prior year plus increased rates for current year, (based on

previous year(s) expense

Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $58,200.00 = $14,107.68 fundingavail = S 14,107.00

Telephone/Communication - Direct cost of telephane and communication expenses. This includes conducting client follow ups when clients

miss and crisis when needed; internet and text messaging system used to remind clients of

ps, and other . (based on previous year(s) expense) =

Facility: shared cost with a allocation @ 0.2424% of annual cost: _ $12,015.00 = $2,912.44  fundingavail= §  2,912.00

Riverside Utlilties expenses, (based on previous year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost: _ $7.380.00 = $1,78891 fundingavail= $  1,788.00

Licenses (Essential Software/Staff Licenses) - Analytic tools (Google analytics- free; Hootesuite for social media scheduling and/or

certification eligibility and postage meters. Focus on MSM enrollment Lo include success metrics by goals ie. Awareness to develop

conversion outcomes. Marketing § websites, popular dating sites of social media platforms (ex. Grindr, Scruff, paid promotians on

Instagram) targeting the 6 at-risk demographics, (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100%  of annual cost:  $285.00 = $285.00  fundingavail= §  285.00

Repair & Maintenance, AC/Heating, plumbing,etc, (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 0.2424%  of annual cost:  $6,900.00 = $1,67256 fundingavail= $ 1,672.00

ATTACHMENT H1
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Food Vouchers Food Assistance: Staters Bros. food cards to unduplicated clients residing in Service Areas 1, 2,
4,5, & 6 to supplement their financial ability to maintain continuous access to adequate
caloric intake and balance nutrition sufficient to maintain optimal health in the face of
compromised health, 100% of annual cost allocation =

Direct Program: cost with a allocation @ Undup. Chts; 23 Provision = $80 # Months = 12 S 21,600.00

Transporatien Vouchers Transportation Assistance: Transportation Assistance: Annual provision of bus
passes, gas cards, LYFT and taxi vouchers to unduplicated clients used to provide emergency
medical transportation to enhance clients' access to healhcare and/or supportive services.
Client disbursement may varies based on number of medical appointments not to exceed
manthly provision. 100% of annual cost allocation =

Direct Program: cost with a allocation @ Undup. Chs; 20 Provision = $70 # Months = 12 S 16,200.00

Direct Costs Total $ 259,068.60

Administrative Costs
Personnel FTE $ 16,650.24

L Stowers, Executive Directar 0.04 S 612000
Direct general operations and human resources functions of the organization for all 54 full and part time staff. Responsible for administrative and financial
management of all pre- and post- award grant activities including: budget and expenditure justifications of all proposed and awarded grants and their
renewals, fund analysis, including forecasts of anticipated surplus/deficits of program budgets; cost allocation plans of functional expenses o assign
expenditures to individual fund accounts as necessary; and oversight for all auditor actions

A. Cespedas, Office Manager / Bookeeper 0.06 S 408024
Compute, classify, and record numerical data to keep financial records complete. Perform any combination of routine calculating, posting, and verifying
duties to obtain primary financial data for use in maintaining accounting records

C. Hicks, Grants Manager 0.10 S 6,450.00
Plans and execute the grantmaking process by working with the program managers and the finance team to work within the annual budget, suppart

Fringe $  3,596.45
Calculated at 21 6% FICA 7 25% (55 7 65% + Med-Cal 1.455%), Worker's Comp 2.00%, State Unemployment Insurance 3 3% ond Health
Insurance 8.8% =
Travel $ 50.00
Local Travelfor 1 personnelto engage clients at home of ot other locations for inkage (o care purposes
7.6 miles/month x 1.00 persans x $0.55 cents/mile x 12 months
Supplies s 1983.20
Equipment Lease/Purd i Cast of equipment lease for copy machines (inclusive of mumber of copies allowed
per month) and postage meter. And if applicable, cost of purchasing desktops/laptops and/or printers for staff use on RW services, (based
on previous yearls) expense) =
Facilfy: sh llocation
Admin Fachity: shafed ot WRt S aNoCeMoNBINE s 3o VR 3Pl Casto§/432./600.00 = $,13122  fundingavail= ¢ 30100
Office Supplies: Cost of office supplies necessary 1o the program such as classification folders, copy paper, s, toner, etc., (based on
previous year(s) expense) =
in Facilty: sh ha allocati
Admin Facity: shared cost with aallocation ¢ 63476, of annualcost: ~ $7,60000 - 26372 fundingavail= ¢ 36300
Printing/Duplication: Cost of printing and Guplicaion services associated with the contract such as agency brochurs, employee manuek,
raining materials, and other handout to be given out to vendors, staff and volunteers, (based on previous year(s) expense) =
d atit
Admin Facllty: shared cost with aallocation g 3470 of annual cost:  $14,416.00 - $50024  fundingavall= 5 5002
Postage: Mall proposals, invalces for reimbursement, certifications, state license and insurances, (based on previows year(s) expense] =
d tiol
admin Fackity: shared cost wih 3 allocation 555 0347 & of annual cost: 4/$5,a47.25 = $18902  fundngaval= §  1g002
Contractusl s 3ean1s
Kwan & Company CPA Inc Annual Independent Auditor, prepares Finanical Statements, 9305, (based on drect FTE
allocation) =
[Admin Program: shared cost with a
A 00347%  of annual cost: ~ $29,000.00 - $1,00630 fundingavail= §  1,005.15
Ellene Wong Monthly accounting (reconciiation] services, (based on previous year(s) expense) =
Admin Program: shared cost with a
00347%  of annualcost:  $7,900.00 - $27413  fundngaval= § 27400
insight HR Facitaties Human Resources policies and procedures in accordance with all Federal and State
labor laws. Contract HR persannel to manage workforce planning, employee onboarding, HR
record retention, Employee engagement, performance management and succession planning
for FAP staffing body, (based on previous year(s) expense) =
[Admin Program: shared cost with a
® 0.0347%  of annual cost:  $74,006.00 = $2,568.01 fundingavail= $§  2,568.00
Other $  2,658.36
Rents Oifice lease faciity expenses (Claremont Admin], (based on previous year(s) expense] =
in Facilty: shared cost with  al
Admin Facilty: shared cost with a alocation 4 53475 of annualcost: ~ $36,650.00 - $127176  fundingavail= g 71 34
Telephone/Communication This includes conducting client follow ups when clients miss appomtments and conducting
crisis intervention when needed; internet and text messaging system used to remind clients of
, and other , (based on previous year(s) expense) =
ity: ith a afocati
(Admin Facilty: shared cost with aallocation 534750 of annualcost:  $14,490.00 - $50280 fundingavail= ¢ 50y 18
Utifies Cost of air conditions repairs (lters, cleaning), lght bulbs, minor construction wark orders,
(based on previous year(s) expense) =
g’""“ Faclity: shared cost with a allocation o 53470¢ of anriual cost: $8,239.51 - $28591  fundingavail= ¢ 3540
Property surance® General Liabilty, Auto Physical, AUto Liabilky, Impraper Sexual Conduct, Sacial Service
Professional, directors and officers umbrelia praperty, emp. Dishonesty accident insuranc,
{based on previous year(s) expense) =
: i
(Admin Facilty: shared cost with 2 allocatlon ¢ 534700 of annualcost:  $8,651.96 - $30022  fundingavail= 5 35020
Certifications / Licenses HIPPA certification for employee, city/county business licenses, etc. Cert/Licenses expenses
for processing 1.75 Direct FTE to complete New Hire Onboarding training expense) = EHE
annual material expenses with allocation of 100% of annual cost (based on previous year(s)
expense) =
Admin Facilty:shared cost withaalocation 105, o annuatcost:  $163.56 - $16354  fundingavall= g 16354
Repair & Maintenance Repair & Maintenance, AC/Heating, plumbing.etc, (based on previous year(s) expense) =
lity: tie
Admin Facilty: shared cost with aallocation 4 4347, of annualcost:  $3,903.75 - $13546  fundingavail= s 13546
Admin Costs Total $ 28,785.40
GRAND TOTAL S 287,854.00
CQM Costs
Personnel $ 14,000.00
[shivam - cam Associate 0.25 $ 1400000

ATTACHMENT H1
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ATTACHMENT H1

Respansibility is to review client records and control documentation to ensure program compliance. Review deviation and noncanfermity records to include
client discrepancies and resolutions. As CQM team member, participate in team meetings, tracking metrics and reporting client progress.
Fringe $ 302400
Calculated 31 21 6% FICA 7 25% (SS 7 65% + Med-Cal 1 45%), Worker's Comp 2 00%, State Unemployment Insurance 3 3% and Health
Insurance 8 8% =
Other S 96700
Rent® - Cost of facility rent for office dedicated for RV services, based on prior year plus increased rates for current year, (based on
previous year(s) expense) =
Facility: shared cost with a allocation @ 0.0210%  of annual cost: _ $58,200.00 = $1,222.20 funding avail= S 704,00/
Telephone/Communication - Direct cost of telephone and communication expenses. This includes conducting client follow ups when clients
miss and ing crisis when needed, internet and text messaging system used to remind clients of
appointments/groups, and other announcements, (based on previous year(s) expense) =
Facility: shared cost with a allocation @ 00210%  ofannualcost:  $12,015.00 = $252.32  funding avail = 505
Repair & Maintenance Repair & Maintenance, AC/Heating, plumbing,etc, (based on previous year(s) expense) =
Admin Facility: shared cost with a allocation g
L 00210%  ofannualcost:  $6,900.00 = $14490  funding avail
@ S 33.00
CQM Costs Total $ 17,991.00
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Foothill AIDS Project
Ryan White Part - A
Line Item Budget
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H2

Supplies

EHE $  245,854.00
P

Salary rc::irEam Program Cost Direct Costs Admin Costs Program Total

Personnel
M. Francois - Program Mgr. $107,200 0.15 $ 16,080.00 $ 16,080.00 S - S 16,080.00
R. Gonzalez - Linkage CM S 58240 1.00 $ 58240.00 $ 58,240.00 S - $ 58,240.00
A. Alvarez - Health Ed. $ 60,000 010 S 6,000.00 $ 6,000.00 S - $  6,000.00
S. Harma - Social Med Coor. S 56,000 050 § 28,000.00 $ 28,000.00 $ - § 28,000.00
L. Stowers §$153,000 0.04 S 612000 S - $ 612000 S 6,120.00
A. Cespedes S 68,004 0.06 S 408024 S - S 408024 S 4,080.24
C. Hicks S 64500 006 S 387000 S - $ 3,870.00 S 3,870.00
Personnel Subtotal $122,390.24 $108,320.00 $ 14,070.24 $122,390.24
Fringe Percent Program Cost Direct Costs Admin Costs Program Total
FICA 75% § 9,179.27 8,124.00 $ 1,055.27 $ 9,179.27
Staff Insurance (Health) 88% $ 10,770.34 S 9,532.16 S 1,238.18 $ 10,770.34
Disability (SUI) 33% S 4,03888 S 3,57456 S 46432 S  4,038.88
Worker's Compensation 20% S 2,44780 S 2,166.40 S 281.40 S 2,447.80
Fringe Subtotal 216% S 26,436.29 $ 23,397.12 $ 3,039.17 $ 26,436.29
Total Personnel $148,826.53 $131,717.12 $ 17,109.41 S 148,826.53
Program Cost Direct Costs Admin Costs Program Total

Travel

Local Travel (Mileage) S 736.75 S 686.75 S 50.00 S 736.75
Travel Total S 736.75 $ 686.75 S 50.00 $ 736.75
Program Cost Direct Costs Admin Costs Program Total

Equipment < $5,000 S 4,98896 S 4,358.00 $ 630.96 S 4,988.96
Office Supplies S 1,92200 $ 1,684.00 $ 238.00 S 1,922.00
Program Supplies S 84797 S 84797 S - S 847.97
Printing/Advertising Costs* S 720.23 S 395.01 S 32522 S 720.23
Training S 450.00 $ 450.00 S - S 450.00
Postage S 354.77 1.8 165.75 S 189.02 S 354.77
Supplies Total $ 928393 $§ 7,900.73 $ 1,383.20 $ 9,283.93

Program Cost Direct Costs Admin Costs Program Total

Contractual
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ATTACHMENT H2

Kwan & Company CPA Inc S $ 1,005.15 S - $ 100515 S 1,005.15
Ellene Wong S s 274.00 $ -8 274.00 § 274.00
Insight HR S S 2,568.00 S - $§ 256800 S 2,568.00
Social Media % S 44,200.00 $ 44,20000 S - $ 44,200.00
Advertisement (Social Media) S $ 16,000.00 $ 16,000.00 S - $ 16,000.00
Contractual Total S 64,047.15 $ 60,200.00 $ 3,847.15 $ 64,047.15
Other Program Cost Direct Costs Admin Costs Program Total
Rent* S S 14,978.14 S 14,107.00 $ 871.14 $ 14,978.14
Telephone/Communication S $ 3,35146 S 2,912.00 S 43946 S 3,351.46
Property Insurance* S S 30020 S - S 300.20 S 300.20
Utilities* S S 2,073.84 § 1,788.00 S 285.84 S 2,073.84
Licenses (Essential Software/St S S 44854 S 285.00 S 163.54 S 448.54
Repair & Maintenance S $ 1,80746 S 1,672.00 S 135.46 $ 1,807.46
Equipment Total $ 22,959.64 $ 20,764.00 $ 2,195.64 $ 22,959.64
Direct S 245,854.00 $ 221,268.60 $ 221,268.60
Admin S 24,585.40 S 24,585.40
$ $245,854.00 $221,268.60 $ 24,585.40 $ 245,854.00
% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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Foothill AIDS Project
Ryan White Part - A
Line ltem Budget
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H2

EHE - FOOD $ 24,000.00
P
Salary rc::ngsm Program Cost Direct Costs Admin Costs Program Total
Personnel
C. Hicks S 64,500 0.02 S 1,290.00 S - $ 1,29000 S 1,290.00
Personnel Subtotal S 1,290.00 $ - $ 1,290.00 $ 1,290.00
Fringe Percent Program Cost Direct Costs Admin Costs Program Total
FICA 7.5% S 96.75 $ - S 96.75 $ 96.75
Staff Insurance (Health) 88% S 11352 S - § 11352 S 113.52
Disability (SUI) 33% S 4257 S - S 4257 S 42.57
Worker's Compensation 20% S 2580 § - S 2580 S 25.80
Fringe Subtotal 21.6% S 278.64 $ - § 27864 $ 278.64
Total Personnel $ 1,568.64 S - $ 1,568.64 S 1,568.64
. Program Cost Direct Costs Admin Costs Program Total
Supplies
Equipment < $5,000 S 400.00 § - S  400.00 S 400.00
Office Supplies S 2500 S - S 25.001 S 25.00
Printing/Advertising Costs* S 175.00 § - S 175.00} S 175.00
Supplies Total $ 600.00 $ - $ 600.00]$ 600.00
Other Program Cost Direct Costs Admin Costs Program Total
Rent* S - S 200.00 $ - § 20000 $ 200.00
Telephone/Communication $ - S 3136 S - S 3136 S 31.36
FOOD Vouchers (Subsidy) S - S 21,600.00 $§ 21,600.00 S - $ 21,600.00
Equipment Total $ 21,831.36 $ 21,600.00 $ 23136 $ 21,831.36
Direct $ 24,000.00 S 21,600.00 $ 21,600.00
Admin S 2,400.00 S 2,400.00
$ $ 24,000.00 $ 21,600.00 $ 2,400.00 $ 24,000.00
% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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Foothill AIDS Project
Ryan White Part - A
Line Item Budget
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H2

EHE - Transportation S 18,000.00
P
Salary r(::irEam Program Cost Direct Costs Admin Costs Program Total
Personnel

C. Hicks S 64,500 0.02 S 1,290.00 S - $ 1,290.00 S 1,290.00
Personnel Subtotal $ 1,290.00 $ - $ 1,290.00 $ 1,290.00
Fiinge Percent Program Cost Direct Costs Admin Costs Program Total
FICA 7.5% S 96.75 $ - S 96.75 S 96.75
Staff Insurance (Health) 88% S 113.52 §$ - S 113.52 § 113.52
Disability (SUI) 3.3% S 4257 $ - S 4257 S 42.57
Worker's Compensation 20% S 25.80 § - S 25.80 S 25.80
Fringe Subtotal 21.6% S 278.64 S - S 278.64 S 278.64
Total Personnel $ 1,568.64 $ - $ 156864 $ 1,568.64
oOtfer Program Cost Direct Costs Admin Costs Program Total
Rent* S = S 200.00 $ - S 200.00 S 200.00
Telephone/Communication S - S 3136 S - S 3136 S 31.36
Transpo Vouchers (Subsidy) S - $ 16,200.00 $ 16,200.00 S - S 16,200.00
Equipment Total $ 16,431.36 $ 16,200.00 S 231.36 S 16,431.36
Direct $ 18,000.00 S 16,200.00 S 16,200.00
Admin $ 1,800.00 S 1,800.00
s $ 18,000.00 $ 16,200.00 $ 1,800.00 $ 18,000.00

% 100% 90% 10% 100%

* Only include these in "Other" if they are not already included in Indirect
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Budget Period 3/1/2025 - 2/28/2026

Foothill AIDS Project
Ryan White Part - A
Line Item Budget

ATTACHMENT H2

cam $17,991.00
P
Salary r(:fr?m Program Cost CQM Costs Program Total
Personnel
QA Assistant - Shivam S 56,000 0.25 S 14,000.00 S 14,000.00 S 14,000.00
Personnel Subtotal $ 14,000.00 $14,000.00 S 14,000.00
: Percent Program Cost CQM Costs Program Total
Fringe
FICA 7.5% $ 1,050.00 S 1,050.00 S 1,050.00
Staff Insurance (Health) 8.8% $ 1,232.00 S 1,232.00 $ 1,232.00
Disability (SUI) 3.3% S 462.00 S 462.00 $ 462.00
Worker's Compensation 20% S 280.00 $ 280.00 S 280.00
Fringe Subtotal 21.6% S 3,024.00 $ 3,024.00 S 3,024.00
Total Personnel $ 17,024.00 $17,024.00 $ 17,024.00
Other Program Cost CQM Costs Program Total
Rent* S - S 704.00 S 704.00 S 704.00
Telephone/Communicatio $ - S 230.00 § 230.00 S 230.00
Property Insurance* S - S - S -
Utlilties* $ - S - S -
Licenses (Essential Softwa $ - S - S -
Repair & Maintenance S - S 33.00 $ 33.00 S 33.00
Other Total ) 967.00 $ 967.00 S 967.00
cam $17,991.00 S 17,991.00
$ $ 17,991.00 $17,991.00 S 17,991.00
% 101% 100% 100%

* Only include these in "Other" if they are not already included in Indirect
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Foothill AIDS Project
Ryan White Part - A
Line Itern Budget
Budget Period 3/1/2025 - 2/28/2026

Personnel FTE $ 108,320.00

M. Francois, Director of Programs 0.15 $ 16,080 00
Counseling indviduals with respect to HIV/AIDS; testing, referrals; ensuring individuals who are out of care/unaware of their HIV positive status are identfied
of their status, referred into care, and linked to care. Collaborate with Medical Case Manager, to ensure timely access to medical and supportive services
Responsible for identifying community partners that provide services ta populations that may have less access to care such as i e prisons, hameless shelters,
ete Facilitate services to clients with multiple barriers and complex issues. Salary is split between multiple RW Service Categaries not related to this service
rategory

R. Gonzalez, Linkage to Care CM 1.00 S 58,24000
Bilingual. Support the cannection of individuals living with HIV to a variety of health and social services to include medical, financial, psychosocial, private and
public benelits, and other suppartive services and te ensure linkage outcomes and viral load suppression are captured.

S. Harma, Social Media Outreach Coordin 0.50 S 28,00000
Update website content and user navigation Increase agency's social media following. partner with community or county-based organizations, healthcare
providers, and testing sites. These partners will repost or utilize HIV-related content from FAP as well as refer at-risk populations to the FAP's website and/or
social media. Metrics will be used (o ensure 75% of content is reaching at-risk popufations and messaging is culturally competent

A. Alvarez, Health Educator 0.10 § 600000
Bilingual. Plan and implement community autreach and educational plan to engage priority papulations in awareness of HIV continuum of care availability,
reach Persons with HIV/AIDS disengaged in care to connect to Linkage to Care services, Facilitate Community Advisory Groups, recruit and train Peer
Ambassadors to facilitate access to priority populations/Service areas. Facilitate engagement and retention as well as treatment adherence for healthier
lifestyles educational groups using the Taking Care of Me evidence-based curriculum. Salary is split between muktiply other RW Service Categories not related|
to this service category

Fringe $ 23,397.12

Calculated at 21.6% FICA 7 25% (85 7 65% + Med-Cal 1.45%), Worker's Comp 2.00%, State Unemployment Insurance 3.3% and Health
Insurance B.8% =

Travel 5 686.75

Local Travel for 1 personnel to engage clients at home or at other locations far linkage to care purposes.

104.05 miles/month x 1 persans x $0.55 cents/mile x 12 months

Contractual $ 60,200.00

Social Media Outreach / Advertisement :

Increase agency's social media following. partner with or ¢ based i healthcare providers, and testing sites.
These partners will repost or utilize HIV-related content from FAP as well as ve!ev at-risk populations to the FAP's website and/or social
media. Metrics will be used to ensure 75% of content is reaching at-risk populations and messaging is culturally competent.Advertisement
(Social Media Ads): Focus on MSM enroliment to include success metrics by goals ie. Awareness to develop conversion outcomes. Marketing
S websites, popular dating sites or social media platforms (ex. Grindr, Scruff, paid promotions an Instagram) targeting the 6 at-risk
demographics. Contract with Rita Saikali to run the outreach sacial media developing / creative focusing on MSM engagement in services via
the website and email campaign. With allocation of 100% of annual cost (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100% of annual cost:  $44,200.00 = $44,20000 funding avail= § 44,200.00

Soclal Media / Digital:

Responsible for maintaining and updating the Foothills AIDS Project website. This includes updating the website with an inquiry form,
upcoming events, testimonials, recommendations from current stalf or clients and securing the website to include a "U=U" digital campaign
Contract with Water and Stone to run the campaign creative focusing on MSM engagement in services via the website. with allocation of
100% of annual cost (based an previous year(s) expense) =

Direct Program: cost with a allocation @ 100% of annual cost:  $16,000.00 = $16,000.00 fundingavail= S 16,000.00

-

7,900.73

Supplies

Lease/Purch Cost of equipment lease for copy machines (inclusive of number of copies allowed per manth)
and postage meter. And i applicable, cast of purchasing desktops/laptaps andjor printers for staf use on AW services (based on previous
year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $18,000.00 = $4,363.20  funding avail = 4,358 00

Program Supplles: Cost of program supplies such as educational materials, workbooks for client utiizations during treatment sessions,
reference materials and other related program specific supplies (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100% of annual cost: $847.97 = $847.97 funding avail = 847.97

Otfice Supplies: Cost of office supplies necessary to the program such as classification folders, copy paper, hles, etc, (based on previous
year(s) expense) =

Facility: shared cost with a allocation @ 100% of annual cost:  $1,684.00 = $1,684.00 funding avail = 1,684 .00

Printing/Duplication: Cost of printing and duplication services associated with the contract such as printing of appointment cards for clients,
pragram materials, and other handouts to be given out to clients, (based on previous year(s) expense) =

Facility: shared cost with a allocation @ 100% of annual cost: $395.01 = $395.01 funding avail = 395.01
Training: Integrated Case inthe New and of Client Contact, Indwidual Service Plans,
and Client Follow-up Skill in f Iroles to include ethical issues and boundaries, acuity level reduction,

(based on previaus year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $2,000.00 = $484.80 funding avail = 450.00

Postage: Mail appointment reminder cards, referrals and/or certification eligibility, (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100%  ofannualcost:  $165.75 = $165.75  funding avail = 165.75
Other $ 58,564.00

Rent® - Cost of facility rent for office dedicated far RW services, based on prior year plus increased rates for current year, (based on

previous year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost: _ $58,200.00 = $14,107.68 funding avail= 5 14,107 00

Telephone/Communication - Direct cost of telephane and communication expenses. This includes conducting client fellow ups when clients

miss appointments and conducting crisis intervention when needed; internet and text messaging system used to remind clients of

appaintments/groups, and other annountements, (based on previous year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $12,015.00 = $2,912.44 fundingavail= S  2,912.00

Riverside Utlities expenses, (based on previous year(s) expense) =

Facility: shared cost with a allocation @ 0.2424%  of annual cost:  $7,380.00 = $1,78891 fundingavail= §  1,788.00

Licenses (Essential Software /Staff Licenses) - Analytic taols (Google analytics- free; Hootesuite for social media scheduling and/or

certification eligibility and postage meters. Focus on MSM enroliment to include success metrics by goals ie. Awareness to develop

conversion outcomes. Marketing S websites, popular dating sites or social media platforms (ex. Grindr, Scruff, paid promations on

Instagram) targeting the & at-risk demographics, (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 100%  of annual cost:  $285.00 = $285.00  fundingavail= § 285.00

Repair & Maintenance, AC/Heating, plumbing.etc, (based on previous year(s) expense) =

Direct Program: cost with a allocation @ 0.2424%  of annual cost:  $6,900.00 = $1,672.56  fundingavail=_ $  1,672.00

ATTACHMENT H2
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Food Vouchers Food Assistance: Staters Bros. food cards to unduplicated clients residing in Service Areas 1,2,
4,5, & 610 supplement their financial ability to maintain continuous access to adequate
caloric intake and balance nutrition sufficient to maintain optimal health in the face of
compromised health, 100% of annual cost allocation =

Direct Program: cost with a allocation @ Undup. Chts; 23 Provision = $80 #Months = 12 S 21,600.00
Transporation Vouchers ion Assistance: il { istance: Annual provision of bus

passes, gas cards, LYFT and taxi vouchers to unduplicated clients used to provide emergency

medical transportation to enhance clients’ access to healthcare and/or supportive services

Client disbursement may varies based on number of medical appointments not to exceed

monthly provision. 100% of annual cost allocation =

Direct Program: cost with a allocation @ Undup. Clts; 20 Provision = $70 #Months = 12 $ 16,2000

Direct Costs Total $ 259,068.60
Administrative Costs

Personnel FIE S 16,650.24

L. Stowers, Executive Director 004 $ 612000

Direct general operations and human resources functions of the organization for all 54 full and part time staff. Responsible for administrative and financial
management of all pre- and post- award grant activities including: budget and expenditure justifications of all proposed and awarded grants and their
renewals, fund analysis, including forecasts of anticipated surplus/deficits of program budgets; cost allocation plans of functional expenses to assign
expenditures to individual fund accounts as necessary; and oversight for all auditor actions

A. Cespedes, Office Manager / Bookeeper 0.06 S 4,08024
Compute, classify, and record numerical data to keep financial records complete. Perform any combination of routine calculating, posting, and verifying
duties to obtain primary financial data for use in maintaining accounting records

C. Hicks, Grants Manager 0.10 S 645000
Plans and execute the grantmaking process by working with the program managers and the finance team to work within the annual budget, support

Fringe $  3,596.45
Calculated at 21.6%: FICA 7 25% (S5 7.65% + Med-Cal 1.45%), Worker's Comp 2.00%, State Unemployment Insurance 3.3% and Health
Insurance 8.8% =

Travel $ 50.00
Local Travel for 1 personnel to engage clients at home or at other locations for linkage to care purposes
7.6 miles/month x 1.00 persans x $0.55 cents/mile x 12 months

Supplies $ 1,983.20

Equipment L i Costof lease for copy machines (inclusive of number of coples allowed

per month) and postage meter. And if applicable, cost of purchasing desktaps/laptops and/or printers for staff use on RW services, (based
on previous year(s) expense) =

llity: sh: 1l i
Admin Facilty shared cost with a allocation 3470 5t apnual cost: ~ $32,600.00 = SL13122  fundngavail= ¢ 3 o200

Office Supplies: Cost of office supplics necessary to the program such as classification folders, copy paper, files, toner, etc. , (based on
previous year(s) expense) =

(Admin Facilty: shared cost with aallocation g 34706 of annualcost: ~ $7,600.00 - $26372  fundingavail= ¢ 36300

Cost of printing and duplication services associated with the contract such as agency brochurs, employee manuels,
training materials, and other handouts to be given out to vendors, staff and volunteers, (based on previous year(s) expense) =

(Admin Faclty:shared cost with aallocation ¢ 434700 of annual cost: ~ $14,416.00 - $50024  fundingavail= g 5003

Postage: Mail proposals, invoices for reimbursement, certifications, state license and insurances, (based on previous year(s) expense) =

o Facilty:shared cost with aallocation 534700 of annualcost: ~ $5,447.25 - $189.02 fundingavall= § 180,02
Contractual $_ 3,847.15
Kwan & Company CPA Inc Annual Independent Auditor, prepares Finanical Statements, 990, (based on direct FTE
allocation) =
|Admin Program: shared cost with a y
® 0.0347% of annual cost:  $29,000.00 = $1,006.30 fundingavail= §  1,005.15
Ellene Wong Monthly accounting (reconciliation) services, (based on previous year(s) expense) =
[Admin Program: shared cost with a
jon @ 0.0347% of annual cost: ~ $7,900.00 = $274.13 funding avail= § 274.00
Insight HR Facilitaties Human Resources policies and procedures in accordance with all Federal and State

labor laws. Contract HR persannel to manage workforce planning, employee onboarding, HR
record retention, Employee engagement, performance management and succession planning
for FAP staffing body, (based on previous year(s) expense) =

[Admin Program: shared cost with a
- 00347%  of annual cost:  $74,006.00 - $256801 fundingavail= §  2,568.00

QOther $  2,658.36

Rent* Office lease facility expenses (Claremont Admin), (based an previous year(s) expense) =

EaEE sharedcostwithaallocation 4 34750 of annualcost: ~ $36,650.00 - $127176 fundingavails ¢ 15714

Telephone/Communication This includes conducting client follow ups when clients miss appointments and conducting

crisis intervention when needed; internet and text messaging system used to remind clients of
, and other {based on previous year(s) expense) =
dimin Fachity: shatedcost WRi.8 Shocation Sl o2/ 7e BT 4ttt cost 1 514,490,00 - $50280  fundingavail= 5 50318
Utlilties* Cost of air conditions repairs (filters, cleaning), light bulbs, minor construction work orders,

(based an previous year(s) expense) =

|Admin Facility: shared cost with a allocation

®

Property Insurance* General Liability, Auta Physical, Auta Liability, Improper Sexual Canduct, Social Service
Professianal, directors and officers umbrelia property, emp. Dishonesty accident insuranc,
(based on previous year(s) expense) =

0.0347%  ofannualcost:  $8,239.51 L $285.91 funding avail = ¢ 285.84

ility: 1l
Admin Facilty: shared cost with a allocatlon ¢ 534700 of annual cost:  $8,651.96 - $30022  fundingaval= 30020

Certifications / Licenses HIPPA certification for employee, city/county business licenses, etc. Cert/Licenses expenses
for processing 1.75 Direct FTE to complete New Hire Onboarding training expense) = EHE
annual material expenses with allocation of 100% of annual cost (based on previous year(s)

expense) =

Admin Facity:shared cost with aallocation. 49000 g annualcost:  $163.54 - $16354  fundingavail= § 16354

Repalr & Maintenance Repalr & Maintenance, AC/Heating, plambing,etc, (based on previous year(s) expense) =
iy: sh

[Admin Facilty: shared cost with a allocation 4 4347, of annual cost: ~ $3,903.75 - $13546  fundingavall= 5 13645

Admin Costs Total $ 28,785.40

GRAND TOTAL S 287,854.00

CQM Costs

Personnel $ 14,000.00

[shivam - caM Assodiate 0.25 s 14,00000|
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Responsibility is to review client records and control dacumentation to ensure program compliance. Review deviation and noncanformity records to include
client discrepancies and resolutions. As CAM team member, participate in team meetings, tracking metrics and reporting client progress.

Fringe

S 302400
Calculated at 21 6%: FICA 7 25% (55 7 65% + Med-Cal 1.45%), Worker's Comp 2.00%, State Unemployment Insurance 3.3% and Health
Insurance 8 8% =
Other s 967.00
Rent® - Cost of facily rent for office gedicated for RW services, based on prior year plus increased rates for currentyear, (based an
previous year(s) expense) =
Facillty: shared cost with a allocation @ 0.0210%  of annual cost: _ $58,200.00 - $1,22220 fundingavail= $ 70400
Telephone/Communication - Dircct cost af telephone and communication expenses. This includes conducting client follow ups when clients
miss and erisis when needed; internet and text messaging System wsed to remind clients of
appointments/groups, and other announcements, (based on previous year(s) expense) =
Facilty: shared cost with a allocation @ 00210%  of annualcost:  $12,015.00 - 29232 fundingavall= ¢ o000
Repair & Maintenance Repair & Maintenance, AC/Heating, plumbing, etc, (based on previous year(s) eapense) =
Admin Faciliy: shared cost with a all
Hh costwithaallocation 55100 of annualcost:  $6,900.00 d 514490 fundingavail= -
€QM Costs Total $ 17,991.00
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