REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

April 23, 2024

FROM
NOEL CASTILLO, Director, Department of Public Works - Transportation

SUBJECT
Contract Specifications for Countywide Traffic Signal Maintenance Services

RECOMMENDATION(S)

1. Approve the contract specifications for future countywide traffic signal maintenance
services, as signed and sealed by a registered civil engineer.

2. Authorize the Director of Public Works to advertise for competitive bids.

(Presenter: Noel Castillo, Director, 387-7906)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost) as the cost to maintain the traffic signals, in-ground flashing lights, street lights and
flashing beacons (collectively referred to in this item as traffic signals) will be funded with Gas
Tax revenue. The Department of Public Works (Department) will include sufficient appropriation
and revenue in future recommended budgets.

BACKGROUND INFORMATION

The specifications for future countywide traffic signal maintenance services will ensure the
Department’s continued responsibility for maintaining traffic signals that are located on
highways identified in the County Maintained Road System. On June 11, 2019 (Item No. 47),
the Board of Supervisors (Board) approved a five-year traffic signal maintenance contract with
St. Francis Electric, LLC. This contract is set to expire on June 30, 2024. The Department
desires to procure a vendor that will provide the County traffic signal maintenance services
starting July 1, 2024. The Department would procure a five-year contract, with a contract period
of July 1, 2024 through June 30, 2029.

This item supports the County and Chief Executive Officer's goal of operating in a fiscally-
responsible and business-like manner by utilizing a cost-effective approach to traffic system
maintenance and future operational support.

The future traffic signal maintenance contract will provide for the maintenance of 96 signalized
intersections, 37 yellow flashing light/safety light and in-ground flashing light locations and 36
street light locations. 22 of the 96 signalized intersections are shared with other municipalities.
The County will be reimbursed by the other agencies, through existing agreements, for the fair
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share of costs at these locations. The traffic maintenance contract will allow for both routine and
non-routine/emergency maintenance.

PROCUREMENT

The Department will advertise the signal maintenance contract for competitive proposals with
the final deadline for proposals tentatively scheduled for May 16, 2024. The Department
anticipates returning to the Board for an award of the contract by June 2024.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Aaron Gest, Deputy County Counsel, 387-
5455) on March 29, 2024; Finance (Jessica Trillo, Administrative Analyst, 387-4222) on April 4,
2024; and County Finance and Administration (Paloma Hernandez-Barker, Deputy Executive
Officer, 387-5423) on April 8, 2024.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD
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cc: File - Transportation w/ attachment
JLL  04/29/2024
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