THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number
SAN BERNARDINO

COUNTY 21-433 A-2

SAP Number
4400016803

Department of Behavioral Health

Department Contract Representative  Rebecca Lombard

Telephone Number 909-383-3978

Contractor Institute for Public Strategies
Contractor Representative Brenda Simmons

Telephone Number 619-476-9104

Contract Term July 1, 2021 — December 31, 2025
Original Contract Amount $3,025,033

Amendment Amount $891,158

Total Contract Amount $3,916,191

Cost Center 1010001000

THIS CONTRACT is entered into in the State of California by and between San Bernardino County, hereinafter
called the County, and Institute for Public Strategies (IPS) referenced above, hereinafter called Contractor.

ITISHEREBY AGREED AS FOLLOWS:
WITNESSETH:

IN THAT CERTAIN Contract No. 21-433 by and between San Bernardino County, a political subdivision of the
State of California, and Contractor for Environmental Prevention Strategies and Services (EPSS), which Contract
first became effective July 1, 2021, the following changes are hereby made and agreed to, effective January 1,
2024:

l. ARTICLE IV Funding, paragraph K and L are hereby amended and paragraph M and N are hereby added to
read as follows:

K. The contract amendment amount of $891,158 shall increase the total contract amount from
$3,025,033 to $3,916,191 for the contract term.
o Fiscal Year 2023-2024 — increase of $291,039.50 (Includes startup costs of $91,000)
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. Fiscal Year 2024-2025 - increase of $407,579.00
. Fiscal Year 2025-2026 - increase of $192,539.50

This amendment hereby revises Schedules A and B for FYs 2023-24, 2024-25 and 2025-26 as set
forth in Exhibit I. All previously approved schedules remain in effect.

Contractor will assume responsibility of Environmental Prevention Strategies and Services being
relinquished by Mental Health Systems, Inc. To accomplish a rapid start-up of services the following
is agreed to:

1. Contractor cannot exceed their current contract maximum amounts prior to approval and
execution of the contract amendment by the County.

2. In order for Contractor to rapidly get these programs operational and fully functional as of
January 1, 2024 there is an agreement that Contractor may include up to $91,000 in addition
to the standard invoicing done for the current program operations in the December 2023
through February 2024 invoices, which will be submitted in January through March 2024.

3. Invoices for March 2024 forward will only include actual costs.

4, The three invoices that include these start-up costs will be reconciled against actual start-up
costs in the March invoice, to be submitted in April 2024.

5. Total invoices for the implementation and operation of these additional programs through June
30, 2024, shall not exceed the maximum contract amount specified for FY23-24.

The allowable funding sources for this Contract may include: Federal Substance Use Prevention and
Treatment Block Grant, and American Rescue Plan Act. Federal funds may not be used as match
funds to draw down other federal funds.

Il. ARTICLE XVIII Personnel, paragraphs K and L are hereby added to read as follows:

K.

Executive Order N-6-22 Russia Sanctions

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO) regarding
Economic Sanctions against Russia and Russian entities and individuals. “Economic Sanctions”
refers to sanctions imposed by the U.S. government in response to Russia’s actions in Ukraine
(https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-
information/ukraine-russia-related-sanctions), as well as any sanctions imposed under state law
(https://www.dgs.ca.gov/OLS/Ukraine-Russia). The EO directs state agencies and their contractors
(including by agreement or receipt of a grant) to terminate contracts with, and to refrain from entering
any new contracts with, individuals or entities that are determined to be a target of Economic
Sanctions. Accordingly, should it be determined that Contractor is a target of Economic Sanctions or
is conducting prohibited transactions with sanctioned individuals or entities, that shall be grounds for
termination of this agreement. Contractor shall be provided advance written notice of such
termination, allowing Contractor at least 30 calendar days to provide a written response. Termination
shall be at the sole discretion of the County.

Campaign Contribution Disclosure (SB 1439)

Contractor has disclosed to the County using Attachment IV - Campaign Contribution Disclosure
Senate Bill 1439, whether it has made any campaign contributions of more than $250 to any member
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of the Board of Supervisors or other County elected officer [Sheriff, Assessor-Recorder-Clerk,
Auditor-Controller/Treasurer/Tax Collector and the District Attorney] within the earlier of: (1) the date
of the submission of Contractor’s proposal to the County, or (2) 12 months before the date this
Contract was approved by the Board of Supervisors. Contractor acknowledges that under
Government Code section 84308, Contractor is prohibited from making campaign contributions of
more than $250 to any member of the Board of Supervisors or other County elected officer for 12
months after the County’s consideration of the Contract.

In the event of a proposed amendment to this Contract, the Contractor will provide the County a
written statement disclosing any campaign contribution(s) of more than $250 to any member of the
Board of Supervisors or other County elected officer within the preceding 12 months of the date of
the proposed amendment.

Campaign contributions include those made by any agent/person/entity on behalf of the Contractor
or by a parent, subsidiary or otherwise related business entity of Contractor.

ADDENDUM Il AGREEMENT FOR THE PROVISION OF SUBSTANCE USE DISORDER SERVICES
ENVIRONMENTAL PREVENTION STRATEGIES AND SERVICES, Paragraph B. Facility Locations and

Paragraph D. Program Requirements, Number 3. Program Objective are hereby amended to read as

follows:

B.

FACILITY LOCATIONS:

Contractor shall provide the above services in and from the following address(es):

San Bernardino Location Victorville Location
242 E. Airport Dr., STE 204 15490 Civic Dr., STE 102
San Bernardino, CA 92408-3450 Victorville, CA Zip 92392-2382

San Bernardino Location
242 E. Airport Dr., STE 210
San Bernardino, CA 92408-3450

Program Requirements
3. Program Objective

Contractor shall advocate, establish, and maintain evidence-based SUD prevention services and
shall provide technical assistance to communities to achieve changes in conditions that reduce
SUD problems among youth and young adults in San Bernardino County. The prevention
services shall be provided in accordance with the County Strategic Prevention Framework and
shall implement evidence-based prevention strategies in the regions. Contractor shall provide
services as part of an integrated County effort, at community, regional, and county levels, to
implement the Prevention Framework and support the SUD prevention priority areas described
below and referred to as SUD Prevention Priority Areas.

a. Alcohol Prevention
b. Marijuana Prevention
C. Methamphetamine Prevention
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d. Opioid Prevention

Contractor shall provide countywide technical assistance to the communities, cities, and
stakeholders as approved by DBH.

Region(s) Additional Services
o East Valley Co-facilitation/coordination of DBH-approved
Media and Applied Data and Research

High Desert
* 9 Workgroups.

e Central Valle o L .
y Note: Co-facilitation/coordination will be based on

direction and approval by DBH.

V. This amendment hereby adds Attachment IV Campaign Contribution Disclosure Form (SB 1439).
V. This amendment hereby adds Exhibit | Schedules A and B for FYs 2023-24, 2024-25 and 2025-26.
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V1. All other terms, conditions and covenants in the basic agreement remain in full force and effect.

This Agreement may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Agreement. The parties
shall be entitled to sign and transmit an electronic signature of this Agreement (whether by facsimile, PDF or
other email transmission), which signature shall be binding on the party whose name is contained therein.
Each party providing an electronic signature agrees to promptly execute and deliver to the other party an
original signed Agreement upon request.

SAN BERNARDINO COUNTY Institute for Public Strategies
(Print or type name of corporation, company, contractor, etc.)
By >
Dawn Rowe, Chair, Board of Supervisors (Authorized signature - sign in blue ink)
Dated: Name
SIGNED AND CERTIFIED THAT A COPY OF THIS (Print or type name of person signing contract)
DOCUMENT HAS BEEN DELIVERED TO THE
CHAIRMAN OF THE BOARD Title
Lynna Monell (Print or Type)
Clerk of the Board of Supervisors
of San Bernardino County
By Dated:
Deputy
Address 8885 Rio San Diego Drive, Ste 117
San Diego, CA 92108
FOR COUNTY USE ONLY
Approved as to Legal Form Reviewed for Contract Compliance Reviewed/Approved by Department
» » >
Dawn Martin, Deputy County Counsel Ellayna Hoatson, Contracts Supervisor Georgina Yoshioka, Director
Date Date Date
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EXHIBIT |
SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION
SCHEDULE A
BUDGET PERIOD: 1/1/24 - 6/30/24
Contractor Name: Institute for Public Strategies Prepared by:  Michael Geiger

Title:  Controller

Contractor Address: 8885 Rio San Diego Dr. #117
San Diego, CA 92108

Date Completed:  3/7/2024

FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 185,039.50 [ § - $ 15,000.00 | § 200,039.50
Service Hours 2,661 0 216 2877
CPU 3 6953 | § 6953 | § 6953 | $ 69.53
|
APPROVALS:
. Brénda Simmeons Mar 26,2024 | _Auéhiory Alkniiipanc Mar 20. 2024 Gustave Citneros Mar 20,2024
SIQNAture.  Srerds Simmons (Mer 25, 2024 12:03 FOT) I Anthany Altamirino (Mar 20,2024 12:44 POT) ! Gustavo Cisneros (Mar 20, 2024 12:24 POT)
PROVIDER AUTHORIZEL Date |DBH FISCAL SERVIGES Date \DBH PROGRAM MANAGER or DESIGNEE Date
brinted Name: BF€Nda Simmons [Anthony Altamirano (Gustavo Cisneros
\DBH PROGRAM MANAGER or DESIGNEE

PROVIDER AUTHORIZED |DBH FISCAL SERVIGES

CFDA title and number Award Name Federal Agency Pass-through Agency
SAPT Block Grant 93.959 Discretionary SAMHSA DHCS
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EXHIBIT |
SCHEDULE A

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD: 711/24 - 6/30/26

Prepared by: Michael Geiger

Contractor Name: Institute for Public Strategies
Contractor Address: 8885 Rio San Diego Dr_ #117 Title:  Controller
San Diego, CA 92108 Date Completed:  3/8/2024
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 36257900 | % - $ 4500000 | $ 407 579.00
Service Hours 5116 0 635 5,751
CPU $ 7087 | % 70.87 | % 70.87 | 70.87
APPROVALS:
Seuneds S Guftavo Ciineros
Signature: > - Mar 26, 2024'[ nthony Altsmirkno (Mar 20, 2024 12:44 POT) Mar 20, 2024 JGustavo Cisneros (Mar 20, 2024 12:23 PDT] Mar 20, 2024
PROVIDER AUTHORIZE! Date |DBH FISCAL SERVICES Date |DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons |Anthony Altamirano | Gustavo Cisneros
PROVIDER AUTHORIZED |DBH FISCAL SERVICES |DBH PROGRAM MANAGER or DESIGNEE
[ CFDA title and number | AwardName | Federal Agency | Pass-through Agency |
| SAPT Block Grant 93 959 | Discretionary | SAMHSA | DHCS
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Contractor Name:

EXHIBIT |

San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services

PRIMARY PREVENTION
SCHEDULE A

BUDGET PERIOD:

Institute for Public Strategies

711125 - 12/31/25

SCHEDULE A

Prepared by. Michael Geiger

Contractor Address: 8885 Rio San Diego Dr. #117 Title:  Controller
San Diego, CA 92108 Date Completed:  3/8/2024
FUNDING SOURCE Primary Prevention CRRSAA ARPA TOTAL
Budget $ 192,530.50 | $ = $ 192,539.50
Service Hours 2,832 0 0 2,832
CPU 3 67.99 | $ 67.99 | $ 57.99 | $ 67.99
APPROVALS:
s 5 Gustavo Cisheros
Signature: 7 T Mar 26, 2024 A/luony S Mar 20, 2024 | oners s, 3020 57 Mar 20, 2024
PROVIDER AUTHORIZEL Date |DBH FISCAL SERVICES Date |DBH PROGRAM MANAGER or DESIGNEE Date
Printed Name: Brenda Simmons |Anthony Altamirano | Gustavo Cisneros
PROVIDER AUTHORIZED |DBH FISCAL SERVICES |DBH PROGRAM MANAGER or DESIGNEE
[ CFDA fitle and number | AwardName | Federal Agency | Pass-through Agency |
I SAPT Block Grant 93.959 | Discretionary | SAMHSA | DHCS |
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EXHIBIT |

SCHEDULE B
San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL
BUDGET PERIOD: 11724 - 6/30/24
Contractor Name: Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/7/2024
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT|PERSONNEL
POSITION TITLE HOURS COST COST COST HOURS HOURS COST
Community Organizer $ 2163 1,040 | $ 2249520) $ 6,74856| $ 2924376 0 1,040 | $ 29,243.76
Program Manager $ 28.85 1,040 | $ 3000400 $ 900120 $§  39,005.20 0 1,040 | $ 39,005.20]
Prevention Specialist $ 2163 1,040 | $ 2249520) $ 6,74856| $ 2924376 0 1,040 | $ 2924376
Media Specialist $ 39.99 104 | $  415896| $ 1,24769 $ 5,406.65 0 104| $§ 5,406.65
$ - $ - - s -
Regional Director $ 32.00 520 | $ 16640.000 $ 164985 § 18,289.85 0 520 | $ 18,289.85
VP of Programs $ 52.88 104 | $ 549952 $ 499200 $ 10,491.52 0 104 | $ 10,491.52
$ - $ - N $ 1
$ - $ - - $ -
$ - $ - N $ 1
$ - $ - - $ -
$ - $ - - $ -
$ - $ - - $ -
$ - $ - - $ -
$ - $ - - $ -
TOTALS 3848 $ 101,292.88 | § 30,387.86 | § 131,680.74 0 3,848 | $131,680.74
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EXHIBIT |

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS
BUDGET PERICD: 1/1/24 - 8/30/24
Contractor Name:  Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/7/2024
1 2 3 4 5 6 i 8
STAFF POSITION TOTAL HOURS NO. OF FTEs PAID NON- HOURS NON-SERVICE SERVICE SERVICE
CHARGED to (Column #2/2080) WORKED WORKED HOURS HOURS HOURS AS A
SUDRS HOURS SUDRS (Administration, | (Prevention) | PERCENT OF
(Vacation, Staff Meetings, WORKED
Holiday, Sick) Training, No HOURS
Show, etc.)
Community Organizer 1,040 0.50 104 936 104 832 89%)
Program Manager 1,040 0.50 104 936 208 728 78%
Prevention Specialist 1,040 0.50 104 936 104 832 89%
Media Specialist 104 0.05 10 94 10 84 89%
- 0.00 0 0 0%,
Regional Director 520 0.25 52 468 130 338 72%
VP of Programs 104 0.05 10 94 £l 63 67%)
- 0.00 1] 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%,
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 3,848 1.85 384 3,484 587.00 2,877 83%
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EXHIBIT |

SCHEDULE B
San Bernardinge County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL
BUDGET PERIOD: 11724 - 6730024
Contractor Mame: Institute for Public Strategies Prepared by Michael Geiger
Contractor Address: 8885 Rio San Diego Dr.#117 Title: Caontroller
San Diego, CA 92108 Date Completed: ATI2024
1 2 3 <
EXPENDITURE SUDRS COSTS NOM-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS % 131,681 | § - | % 131,681
SERVICES AND SUPPLIES
Communications 3 3426 5 3.426
Insurance 3 g2 ] B23
Supplies 5 1,028 5 1.028
Equipment 5 1,157 5 1.157
Rent & Lease 5 0,785 5 D785
Milzage & Travel 5 6,000 5 6,000
Staff Training/Conferances 3 3,087 5 3,087
LUtilities 5 1,507 5 1.507
Lizense & Fees 3 g2 ] B23
Printing and Duplicating 3 B85 7 685
Mesting Expenses 3 885 ] Gas5
Dues & Subscriptions 3 885 ¥ 685
5 -
Incentives 5 1,000 5 1.000
Indirect costs 5 37,670 5 37,670
[ -
3 -
5 -
5 -
3 -
[ -
3 -
3 -
g -
5 -
TOTAL SERVICES & SUPPLIES % 68,359 ($ -1 % 68,359
TOTAL EXPEMDITURES % 200,040 | - 200,040
REVENUE
OTHER: 3
OTHER: 3
TOTAL REVENUE $ - | $ - | % -
INE.F CONTRACT AMOUNT 5 200,040 | § - | & 200,040 |
SUMMARY: COST per HOUR
NET COST 5 200,040
SERVICE HOURS 2877 From “AnRalysis of Avallabie Hours™. column 7, Total)
MET COST PER HOUR g 70 [Met Cost divided by Services Hours = Met Cost par Hour
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EXHIBIT |

Ean Bemardino County Department of Bshavioral Heafth
Substanos Use Disorder and Recreery Sarvices
PRIMARY FREVENTION
PROGRAM BUDGET - BUDGET NARRATIVE
BUDGET PERIGD: 124 - 8r3nreg
Contracior Mame: Insthuie for Public Etraiegies Prepared by Michasl Geiger
Coniractior Addnes s BESS Rio San Diepgo Dr. 2117 Tite: Contoder
Eaan Diego. GASE108 Date Completed: STIE02
1 z 3 4
EXPENDMTURE SUDRE CD3ATE HOM-EUDARE CDETE DEECRIPTION OF EXPENDITURE

Telecommunicalions oosts are Inciusive of all isermmunicatons
EpEnse for e pgert ofee ielepdone, Imemest acress, cioud
dala siorage, remole= FT acoess, virual meeting service fees
[Zoom, Webs=x), and SiafT o=l phone nedmbursement. The cosi ol
Inbemet services |5 shansd with other projects In e same office
ocalion amd promied for sach project based on the perceniage of
siaff hours charged o the project. Compan;-wide shansd

Ewpee Ses (iepione, Coud dain sioage, remote PC acress) o
pooded amd chianged to each project om @ maonihily besis, prorsbed
by the peceniage of s hours charged to fe projec. Virual
meetng senvioes. fees (Zoom, Weber are dhanged io each project
oni the basis of maonthiy usage by project. IFS" ol phone poldicy
allows for all sy o b= nedmbursed monihily for T proiect usage
Communications ¥ JE2500 | § - Of their personal oail phones.

FS camies llabity Insurance through the Monprofts Insurance
Allance. Per confracisal requinements, IPFS insuance ooveage
Inciudes commencial Tabdlty, aulomobile [kabiity for &l oemed, nond
owned, and hirsd vehicies, professional EabiIRy, Improper sl
conduct, and Cyber Babilty insurance. IPS also camies an
accident poilcy for additonai coverags for woiunteers and youth
and business property Insurance. IPS camies an umbnedls poiky,
'which Increases our coverage by £2.000,000 per ocoamence: and
2,000,000 in apgregaies. FE camies Worker's Compensaion
Trmagh Zurich Amerioan Insaranoe COmpny, workers”
ompensation nsurance |5 charged as an empioyes beneft. The
Insurance oot |s shared by all programs, prorated by FTE and
nerance 3 H2200 | § = |ofce (T4 1) 5] B

Cosis for supplies, (omputer accessones and supplies, pririer
Cariridges, and other disposabie suppies such 25 COpy papes,
pens, postHt nobes, postagestamps, and other Qeresrl SupDiles
&= ldertifed and charged dinecty b =ach projact. For skaf who
Wk on Hhis progect bt Sedr primany office It locatad In 3 saparahe
bocalion, a portion of their suppiles cosis = allomisd D this projed
Supples 3 02800 | § - on the basls worked howrs In each project

This Ene e includes the cost for purchasing andior replacng
compeiers, small ofice squipment, fomiure and offer
miscElarsous squipment for project sor. I onder io mainkin
Appropriate Ireniory logs, Bie full oost of Ay mikor Bquipment
'with a vaiue of $100 or preaier ks charged enbirsy iooone projedt
regardess of wihether e =il member works in multiple projects.
The: monthiy expense for the legse agresment for the pholooopier
ks Indudesd In Tis ke Rem and s allocabed ioossch project based
or achml copler wsage. Ay olfer equipment rentsl for mestngs
would b= charged to B e B=m. Some squipment may b= paid
| Equipremnt H 115700 | § - |tor with ARPASNGS.

FE s Ofice space In T Cenfral Valey anss specifically for
This project. T monthiy rent espense s §1.630.90. The st of
iz space |s considensd & diFsct expente and |t crarged
Ewciushiely o this project. (For st wie work on this project but
Fezir primary office Is locaied in a s=paraie locabion, a portion of
e e s bgresd ‘o thesir resipecive office s allocaied o this
project on the basls of T squane Totage of their offces and the
Rent & Lease 3 578500 | § - percentage of time allocaied i Fae progect

E5&aiT are reimbursed for mil=age at a reasonable e, cumenty
555 permile. Traws expenses for staff to alend confenences
and educational seminars incuding airfane, Rolsis, @xisiosr nental,
ard per diem ab T ourrent federal mte are Included  recessary.
Trawel axpansas, ofver than local miesge, Wil be paid Sor wes
Misage & Traws H E00000 |5 - |aRPatres.

This Ine e includes amounts for professional

actviies such as abending SUD conferences, edurafonal
malerisis and wehinars that requine & fes, maragement coaching,
supervisor raining, and moaching, and earrbulding Expenses
slong wit CFR recert calions and other contrack-spacfic
requined Fining sxpenses. SoTrmining and corfenences wil be

Eiaff Training/Conferences 3 308700 | § - peaid for with ARFA funds.

The cost of the ADT burplar alam sysiem and wlllibes prowided by
Eouthem Califomis Edison are considersd a direct sspense and
are changed exciushiedy o this project. For st who work on this
project but ther primany office |s located In 3 separals location, &
portion of e utites sypance mocigred io thelr respecive oftos ks
allccated bo this projiect on the bas!s of S squans Soobge of thair

LilEes 3 i,50700 | § - ofices and the perceniage of Eme allocaied bo e project
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EXHIBIT |
SCHEDULE B

Cosis for program permit fees and business [loenses ane dengfied
and changed directy and Induded under Licenses and Fees. The
cost of open job postings. and pre-smploymend acivifes such as
drug f=sting and Ivescan are inciaded In this line Hem. PE uses
Payiodity a5 a paymll service prowider. Papdocity oosis associabed
with e bi-monthiy paymil and year end payroll documenistion
ore charged on & ompay-aide basls aliocaled o each project on
Lip=nse & Feesg 3 HI2O0 | § - o= basls of iobsl salaries expense.
Frinting and dupdicaton Incdudes e st of prinbng of Tyers,
brochures, ssue brisfings, banners, mesting materials, signage,
Frintng and Duplicating ] 5RSO0 | § - B, Frintng and dupication will be paid for Wit ARPA funds.

Direct cosis for mesing expenses ans mchuded In this Ine Bee
Theey incisde venue and room rental fess for small and arge-scaie
evenis, planning mesfings, coalition meetings, youth mesfngs,
=i, Transiation servces are also Induded in §is liees Bem, The
he=tn ] ] RSO0 | § - cost of mestng expenses wil be crarged o ARPA

This Fem Indudes professional association and other membership
dues the cost ks considered diFesct io that project. Subscrpbions o
Carvim, Binble, Constant Confadt, Burey Monkey, and other
onlime sensices. may be iInchudied in this lins lem. Local
newspaper subsoipions and other online subsoripion oosts ae
considersd direct io that project are charped In s lire Bem. Dues

Dues & Eubescripbions 3 RSO0 | § - and subscriptions wil e paid for with ARPA famds .

IRCentives InChsde noR-Mmonstary rewands for youth coailfon
memibers, mmmenity members conducing sssessmens. o
codecting surveys, and oMy memibers compkeiing Sunveys.
Examples include Tanget G Cands, umbiers prinked with a
coaliton or event iogo, and Sdget mys. Incentves will be paid for
ncenbves 3 500000 | § - with ARPA fursds.

Irdirect costs Include all costs Tt ewst in e organizalion
Irdependent of program expenses. Adminisiratiee st wholly
rlentfied 2= Rdirect experse indudes. T Chief Firencal Oficer,
VPAdminisiration and Development, S5t Acoountsng, amd amy
grani weiting =fafT. Porfons of other staT whose work cannot b=
atribuied esciusivery 102 program are also incuded In indirct
Expenses. The Expenses associated with these stalTare Included
In Incirect expenses as weil. IFS camies Direciors and Oficers
Irsurance, an ERIEA bond, snd Fldelly covemage, the costof
which |5 Incladed IR our Indirect e IFS" Indirect Cost Rale
AMliocaion Esse |z Tolal Direct Cosls, with suboontracts owver
$25.000 ewciuded from the allocabion base. Our Federaily
Hegotisled Indirect Sost rabe s 23.20%. A portion of indinect
Indirect costs 3 I7,670.00 | § - charges will be pid with ARPA, fumcs.

“This form should be used o jusEy an unusenl sxpendire, o idenidfy In detail a line-fiem desorbed a5 “ofer”, or for a budget that has an espendiure of 10%
or more of the proposed confmct amount.
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Contractor Name:

Contractor Address:

EXHIBIT |

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL

BUDGET PERIOD:

Institute for Public Strategies

711724 - 6130/25

8885 Rio San Diego Dr. #117

San Diego, CA 92108

Prepared by:
Title:
Date Completed: 3/8/2024

SCHEDULE B

Michael Geiger

Controller

7 7 3 3 5 3 7 g 5

HOURLY | TOTAL TOTAL | EMPLOYEE TOTAL NON- | SUDRS SUDRS
RATE PAID SALARY BENEFIT | PERSONNEL | SUDRS |CONTRACT |PERSONNEL

POSITION TITLE HOURS COST COST cOST HOURS | HOURS COST
VP of Programs $ 5288 203| $ 10999.04) S 329971 $ 1429875 0 208| $ 14,298.75
Regional Direclor $ 3200 1040|$ 3328000/ S ©,98400] $ 4326400 0 1,040 | $ 43,264.00)
Program Manager $ 2885 2080| § 6000800 § 1800240 $ 7801040 0 2,080 | $ 78,01040
Prevention Specialist $ 2163|2080 | § 44,99040) § 1349712 § 5848752 0 2,080 | $ 58487.52
$ - $ - - $ -
Community Organizer $ 2163 2080| $ 4499040 $ 13497.12) $ 5848752 0 2,080 | $ 58487.5)
Media Specialist $ 3990 208| $  829900| S 248976| $ 1078896 0 208 | $ 10,788 96
$ - $ - - s -
$ - $ - - s -
$ - $ - - s -
$ - $ - - | s -
$ - $ - - | s -
$ - $ - - s -
$ - $ - - s -
$ - $ - - 3 -
TOTALS 7696 | § 202.567.04 | § 60.770.11| § 263,337.15| O 7.696 | $263,337.15
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EXHIBIT |

San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILABLE HOURS
BUDGET PERIOD: 7/1i24 - 8I30/25
Contractor Name:  Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 52108 Date Completed: 3/8/2024
1 2 3 4 5 6 7 8
STAFF POSITION TOTAL HOURS NO. OF FTEs PAID NON- HOURS NON-SERVICE | SERVICE SERVICE
CHARGED to | (Column #2/2080) WORKED WORKED HOURS HOURS HOURS AS A
SUDRS HOURS SUDRS (Administration, | (Prevention) | PERCENT OF
(Vacation, Staff Meetings, WORKED
Heliday, Sick) Training, Ne HOURS
Show, etc.)
VP of Programs 208 0.10 21 187 62 125 67%
Regional Director 1,040 0.50 104 936 260 676 72%
Program Manager 2,080 1.00 208 1,872 416 1,456 78%
Prevention Specialist 2,080 1.00 208 1,872 208 1,664 89%
- 0.00 0 0 0%
Community Organizer 2,080 1.00 208 1,872 208 1,664 89%
Media Specialist 208 0.10 21 187 21 166 89%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 7,696 3.70 770 6,926 1,175.00 5,751 83%
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EXHIBIT |

SCHEDULE B
San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
FRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL
BUDGET PERIOD: THI24 - 6I30/25
Contractor Mame: Institute for Public Strategies Preparsd by Michael Geiger
Contractor Address: 8825 Rio San Diego Dr. #117 Title: Caontroller
San Diego, CA 92108 Date Completed: AE2024
1 2 3 4
EXPENDITURE SUDRS COSTS NOMN-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS $ 263,337 | § - | % 263,337
SERVICES AND SUPPLIES

Communications 5 8,852 5 6,852

Insurance ] 1.644 5 1,644

Supplies 5 2,056 5 2,056

Equipment 5 2315 5 2315

Rent & Lease 5 18,571 5 18,571

Mileage & Travel 5 12,000 5 12,000

Staff Training/Conferences 5 7431 5 743

Utilities 5 3015 5 3.5

License & Fees 5 1.644 5 1.644

Printing and Duplicating 5 1,370 5 1,370

Mesting Expenses 5 1,370 5 1,370

Dues & Subscriptions 5 1,370 5 1,370
5 -

Incentives 5 6,852 5 6,852

Indirect Costs Applied 3 76,752 5 76,752
5 -
5 -
5 -
5 -
5 -
5 -
5 -
5 -
5 -
5 -

TOTAL SERVICES & SUPPLIES § 144,242 | § - | % 144,242

TOTAL EXPENDITURES $ 407,579 | § - | % 407 579

REVENUE

OTHER: 3

OTHER: 3

TOTAL REVENUE § - |$ $ -

NET CONTRACT AMOUNT 5 407,579 | § - | & 407,579

SUMMARY: COST per HOUR

MET COST 5 407,579

SERVICE HOURS 5751 From “Analysts of Avallable Hours™: column 7, Tolal)

MET COST PER HOUR 3 71 |Met Cost divided by Services Hours = Met Crest par Hour
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EXHIBIT |

SCHEDULE B

#an Bemanding County Department of Behavioral Health
Sulbctanoe Use Dicorder and Asoorsery Zerviooc
FPRIMARY PREVENTION

i

FROGRAM BRAGET - BUDGET KARRATIVE

THI2Y - arERE

Frepaned by Michael Geiger
THe Coniolker
Doz Compieted: BT

4

DEPCRIFTION OF EXFENDNTURE

E.252.00

Telecommunications costs are Inclushe of al
el=communicaions expense for the profect ofoe islephone,
Intermet aocess, doud data shomage, remole PC aooess, virual
mesing serdos fees (Zoom, Wiebher], and ST o=l phone
reimburseTent. The costof inbemet serdces |s shared with other
projact i the same offox locaton and prorated for each project
bazed on e peroamtage of SorT Rours Charged 1o the projact
Compamr-aide shaned expenses Eephone, dowd daba siorage,
rerois PC acoess) ane podied and charged D sach profect ona
rmonthiy basis, prorated by the percentage of ST hours changed
o e project. Virtunl mesting serdoes fees (Zoom, Webey) are
changed to =ach project om the basls. of monthiy usage: by project.
P2 ol phone pollcy alows %or all S5 i be nebmburzed montsly

for the: project wsage of their personal ced phones.

F3 carries Eabiity Insaance frough the Honprolits insumance
Allance. Ferconfactni requirements, IPS Insumnce coverage
InCiudes oommencial [abifty, sulomobile: [iabiley for ail owned,
mon-owned, and hired eehicies, profes slonal [Ebilty, Improper
semml conduct, and cyber IabilEy Rsurance. PSS also camies an
SCchdent poilloy for acditonal coverage for soiunbeers and youlh
and business property Insurance. IFS carries anumbreda polcy,
nehisch Inmreases our coverage by 2, 000,000 per oocurmenoe and
52,000,000 in aggregate. IPS camies Worker's Compensabion
through Zurich American Insurance COMENTy, Wrkers”
COmpErEAon REUAnoe 5 charped B an Empioyes berett The
msurance cost s shanesd by ol programs, prorated by FTE and
office space couars foomge.

2 056 00

Costs for Ssuppiles, computer aooessones and supplles, printer
carridges, and other disposable supplles Such 35 CORY paDer,
pns, post-t nobes, postagaistamps, and oher general supples
ars cwnefad and charged mrecty br sach proest Sor st aho
WOk N iz progect bk Teir primany ofice |s locatsd ina
mm 3 portion of thelr suppiles costs |5 alocaled o
thils profect on the basis worket hours in each project

2 39500

This lime e inchades. the cost for parchasing sndior nepiacing
oompubers, small office equipent, furnibre and obher
misoeilansous equipment for project sl Inorder ioomalntsin
appropriate Irventony ogs, the: full cost of amy minor sguipeent
with & walus of 5900 or gresker s changed antrely s one project
regardiess of whsther the Sty mamber wores I muitpis
projects. The monthiy expense for the lease agreement for e
photocopéer |5 incuded I this: line ihem and s allocated iossch
project based on actuni copler HEage. ATy D equipment renti
for mestings would be changed o Tils [Ine . Some equiprent
ray be paid for with ARPA funds.

18.571.00

F3 leasess 0fice space In fe Cenimal Valey ansa specfically for
fhis project. The monthiy nent expense ks §1,630.50. The cosf of
this space |5 considersd 8 drect ssxpense and |s cranged
ariestveiy 1o this project. For staiT wino work on Thils project but
thsir primary office |5 located In & separtes location, & porton of
the rert Fscigred to S Fespacve ofice | alincabesd b this
project on e basis of e squans holage of thelr oMces and the
perceniage of Tme allocaied I the project

2 00000

ST are reimbursed for mileape At 3 ressonabis rate, Cumenty
.55 per mile. Tiovel expenses for siaf o aliend conferences
and educaional seminars incuding airfare, holeis, dsicar
rental, and per diem at the oument federal e are inciuded T
neressary. Teres expenses, other San local miesge, wil be pid
for with ARPA funds.

| S Traiming Aomferenoes

743100

This line fhem inchudes. amounts for professional dewsiopment
aCivites suchi &S alending ELUD comenences, scucational
kel and webinars that requine a fes, maragement coaching,
supendzor training, and omsching, and Eam-tulidng epeses
along with CPS recerificafions and other conbrac-spediic
requir=d aining sxpenses. ST Training and Conferences will
e psied for with AREA funds.

308500

Thee cost of e ADT urglar slarm syshem and ulllBes pronded
by Eoufem Talifomia Edison are considersd a direct expense
and are charped sxciusively D this project. For siaiT wiho work on
hils: project bt Feir pimary ofios s locaied Ina sepamis
locaton, a pordon of the uiities expense Zssigned o thedr
Fespectve office s aliocated to this project on B basis of e
squmne foobge of Ser oTices and the percertage of Hme
slocsied i he project
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EXHIBIT |
SCHEDULE B

Coshs for program permift fees. and business lioenses ans
dented and charged direcly and Included under Licerses and
Fees. The cost of open job postings and pre-smpioyment
aciivides such as drug esting and Ihescan are incuded in Fis
ine Bem. IPS uses Pagocity a5 & payroll Serdoe provider.
Faydocity oosts atsociated with B bi-monthiy paygroil and year
iand pagroll documentation ane chargesd on & company-wide basis
Licemse & Fass 5 164400 | § - |slocsbsd o each projsct on the besis of okl saiaries sypense.
Frinting and dupication Inciudes the oost of printing of fiygers,
brochures, sue brisings, banners, mesdng matenals, Sonage,
7000 | 3 - |=ir. Printing and dupiicaiion wil be paid for with ARFA funds.

Printing and Cupilcating 5

-

(Diret cosis for mesting expenses are Included in this lins Rem.
Thesy Include: vene and room rental fees fSor small and lange-
siale svenis, panning mestings, ooalition mestings, woul
mesfings, sir. Transiaton serdoes |5 also Included In iz Ins
Heetng Expenses 3 127000 | § = |iem Mesd il be for with AREA funds.

This Hem ircudes professional association and ofer
membership dues e cost s onsidensd drect io that project.
‘Subsoriptions to Cama, Siabie, Constant Conlact, Survey
Ionkey, and other online s=rdoss may be Induded in ©is lins
e, Local newspaper subsoriptions and ofer onliine
subscripion cosk: are considersd direct bo Sal project ans
ichanged in iz ine lem. Does and Subsoriptions wil be pid for
Dues & Eubsoi 3 127000 | § - |wiEi ARPA funds.

ncentves. Incuds nomr-monetary rewans for youth ooalBon
mEmbers, communiy members conducting assEssments. o
ionilecEng SUrveys, and community members compleing surEys.
Exarmpies Include Target Gt Cards, tumibiers printed with 3
ool Bon or eeent logo, and fdget toys. Incenthes will be paid for
Incenthees 5 685200 | § =~ |witn ARPA funds.

ndirect posts Inciude all costs that =dst in the onganization
ncependent of DIOQRaM Epentes. Administave staT wholly
dentiied as Indirect sxpense Includes: Fe Chie! Financial Ceficer,
"WFAdm nisiraton and Cevesliopment, Etal Acoouniant, and any
igrant wiitng sia®. Portions of other st whose work cannot be
attriuted e ety 02 program ans s Incuded In indirect
mspenses. The spenses associaied with hese s are Included
i indirect expenses 3= weil. IPS camies Direchors and Oficers
resurance, an EREEA bond, and Fidedty coverage, e costof
which Is Inchuded In our Indirect rabe. IPS Indirect Cost Rate
Adocation Sase |z Total Dirsct Costs, with subconiracks over
$25,000 exriuded from e allocation base. Sur Federally
Megotisted incinect Coest rae b5 23 200 A porfion of Indinect
Indirect Cosis led 3 TETE200 | 3 - |changes will be paid wih ARPA Sunds.

Tris form shousd be Lsed o usSy an unusual espendire, 1o lentfy in desal 3 Ine-fem described 25 "o, o for & bucdge! that has an espenditurs of 10%
oF mone of the propossd coniract amount.
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EXHIBIT |

SCHEDULE B
San Bernardino County Department of Behavioral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - PERSONNEL SALARY & BENEFIT DETAIL
PUDGET PERIOD: 711125 - 12/31/25
Contractor Name Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/8/2024
1 2 3 4 5 6 7 8 9
HOURLY TOTAL TOTAL EMPLOYEE TOTAL NON- SUDRS SUDRS
RATE PAID SALARY BENEFIT PERSONNEL | SUDRS |CONTRACT|PERSONNEL
POSITION TITLE HOURS COST COST COST HOURS HOURS COST
VP of Programs $ 5288 0% 158640 $% 47592 $ 2,062 32 0 30| $ 206232
Regional Director $ 32.00 520 | $ 16640000 $ 499200 % 21,632.00 0 520 | $§ 21,632.00
Program Manager $ 28.85 1,040 | $ 3000400 $ 900120 % 39,005.20 0 1,040 | § 39,005.20
Prevention Specialist $ 21.63 1,040 | $ 22495200 $ 674856 % 20,243.76 0 1,040 | $ 29,243.76)
$ - $ - - | s -
Community Organizer $ 2163 1,040 | $ 2249520 $ 674856 $ 2924376 0 1,040 | $ 2924376
Media Specialist $ 39.90 104 | $ 414960 $ 1,24488| $ 5,394.48 0 104| $ 539448
$ - $ - - | s -
$ - $ - - $ -
$ - $ - - | s -
$ - § - - 5 .
$ - $ - - $ -
$ - $ - - | s -
$ - $ - - $ -
$ - $ - - $ -
TOTALS 3774 $ 97,370.40 | § 2921112 | $§ 126,581.52 0 3,774 | $126,581.52
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EXHIBIT |

San Bernardine County Department of Behavieral Health
Substance Use Disorder and Recovery Services
PRIMARY PREVENTION
PROGRAM BUDGET - ANALYSIS OF AVAILAELE HOURS
BUDGET PERIOD: 7125 - 12/31/125
Contractor Name:  Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: 8885 Rio San Diego Dr. #117 Title: Controller
San Diego, CA 92108 Date Completed: 3/8/2024
1 2 3 4 5 6 7 8
STAFF POSITION TOTAL HOURS NO. OF FTEs PAID NON- HOURS NON-SERVICE SERVICE SERVICE
CHARGED to | (Column #2/2080) WORKED WORKED HOURS HOURS HOURS AS A
SUDRS HOURS SUDRS (Administration, | (Prevention) | PERCENT OF
(Vacation, Staff Meetings, WORKED
Holiday, Sick) Training, No HOURS
Show, etc.)
VP of Programs 30 0.01 3 27 9 18 67%
Regional Director 520 0.25 52 468 130 338 72%
Program Manager 1,040 0.50 104 936 208 728 78%
Prevention Specialist 1,040 0.50 104 936 104 832 89%
- 0.00 0 0 0%
Community Organizer 1,040 0.50 104 936 104 832 89%
Media Specialist 104 0.05 10 94 10 84 89%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
- 0.00 0 0 0%
TOTALS 3,774 1.81 377 3,397 565.00 2,832 83%
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EXHIBIT |

SCHEDULE B
San Bernardine County Department of Behavioral Health
Substance Use Disorder and Recovery Services
FPRIMARY PREVENTION
PROGRAM BUDGET - LINE ITEM COST DETAIL
BUDGET PERIOD: THI25 - 12731125
Contractor Mame: Institute for Public Strategies Prepared by: Michael Geiger
Contractor Address: BBES Rio Sam Diego Dr. #117 Title: Controller
San Diego, CA B2108 Date Completed: JB2024
1 2 3 4
EXPENDITURE SUDRS COSTS NON-SUDRS COSTS TOTAL COST
TOTAL SALARIES & BENEFITS % 126,582 [ - | % 126,582
SERVICES AND SUFPPLIES

Communications 5 3426 3 3426

Insurance 5 22 ] B2

Supplies 5 1,028 3 1.028

Rent & Lease 3 B.785 3 B.785

Equipment 3 1,157 3 1.157

Mileage & Trawvel 3 G,000 3 8.000

Staff Training/Conferences 5 2654 3 2,654

Utilities 5 1,507 3 1.507

Licenses & Fees 5 22 ] B2

Printing and Duplicating 3 500 ] 500

Meeting Expenses 3 500 3 500

Dues & Subscriptions 3 500 ¥ 500
5 -

Inzentives 3 1,000 3 1,000

Indirect Costs 3 36,257 3 368,257
[ -
5 -
5 -
5 -
5 -
[ -
5 -
[ -
5 -
5 -

TOTAL SERVICES & SUPFLIES E 65958 (% - | % 65,358

TOTAL EXPENDITURES % 192 540 | § - | % 152,540

REVENUE

OTHER: 3

OTHER: 3

TOTAL REVENUE § - | $ -

INEF CONTRACT AMOUNT ] 132540 | § - 192,540 |

L

SUMMARY: COST per HOUR

NET COST

5

192,540

SERVICE HOURS

2832

From “Analysts of Avallable Hours™. column 7, Tolal)

NET COST PER HOUR

3

]

Met Cost divided by Services Hours = Net Cost par Hour
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EXHIBIT |
SCHEDULE B

Zan Bamardino Coundy Deparimeand of Eshawioral Health
Substancs Uss Disorder and Recovery Serdoec
FRIMARY PREVENTICHN
PROGRAM BUDKGET - BUDGET HARRATIVE

EUD3ET PERICO: THI2E - 1231528
Contracior Mame: Instihube for Public L= Prepaned by Michasl Geger
Contrachor Addres:: B885 Ric San Diego Or. 17 Thide: Cormtroder
San Diegn, CA 52108 Date Completed: IEI03L
1 2 3 4
EXPENDITURE SUDRS COSTE MOM-ZUDRE CDETE DEECRIPFTION OF EXPENDITURE

Telecommunications costs ae incushve of al isecommunicabions
expense for the project oMo ebephone, Inlemet acoess, Choud
data siorage, remole PC access, vifual mesSng senvice ees
[Zoom, \Webey), and s=aT cajl phone rembursemment. The cost of
Infzrmet seraces s shared with other projects in the same office
location and prorabed for sach project based on the percentage of
S5 howrs changsd bo the project. Compamy-wids shansd
expenses (bel=phone, cloud data siorage, remobe PC access) o
pocied and changed io sach project on a monthly basls, promted
by the peroentage of stalf howrs. chaged o the project. Virtual
mesing serdces fees (Zoom, \Webex) ane Changed o sach project
on e basls of monthiy usage by project. IPE" cell plhone policy
allows for all staiT 10 be neimbursed monthiy for the project wsape
Communications : ] IAE00 | § - of Eheir perzonal sl phones.

IFS cormies Eabilty Insuance Srough the Nonprofis insurance
Adlance. Fer contacnl reguiements, IFS' Insumnoe coveages
Imciudies commesrcial BabiRy, aulormobils Iabilty Tor ol owniesd, mon
owned, and hired vehicles, professional [sbdlty, Improper seasl
conduct, and cyber liability insurance. IFE also CaTies an
accident poilcy for additional coverage for waiunisers. and youth
and business propsrty Rsuanos. PS5 camies an umbnells policy,
'which Increases our coverage by $2,000,000 per poourence and
2 000,000 In aggregaie. IFE camies Worker's Compensation
through Zurich Amenican Insuance Company, workers'
compensation Insurance is charged a5 an employes bensfit. The
Irsurance cost ks shaned by ol program s, prorated by FTE and
Insaance 3 Eron | § - Ofice space square footage.

Coests for suppiles, oompater acoessories and supplies, prinder
carridges, and cther disposabie suppiles such as copy paper,
peres, postHt notes, postagaistamps, and other genersl supplies
are identfied and ciharged directly bo each project. For staf wiho
'work on this project but thedr primary offce |s loCcaled 0 a separale
location, a portion of Beir supplies costs s allocalsd fo this project

Supplies 3 105500 | § - oni e basis worked Rours In sach project

IFS leases offce space I fhe Cantrail Valley anea specificaly for
this progect. The monthly rent espense 1 ¥1,620.90. The oostof
this space ks considered a direct experse andl |5 charped
ewriushvely to this project. For sta® wito work on Bhis project but
their primary ofce 1= iocated In 3 separate location, a portion of
‘the rent assipgred o their respective oMoz 1S aliocated 1o this
progect on B basis of the square footage of Their ofices and e
Rent B Lease H STES00 | § - percentage of time allocabed bo the project.

This lime He inchudes T cost for purcihasing and'or repiacing
compubers, small office squipent, fumitune and other
misosilaneous equipment for project siaff. In onder o malntain
approprigie Inveniony logs, the full cost of any minor equipment
with & walue of $100 or greater ks chawged eninely bo ore project
repardiess of witether the skaff memsiber works. In multiple projects.
The monthiy expense for the ease sgreement for the pholocopler
ks Imcluded in this ine fhem and ks allocaied o each project based
on aciual copler usage. Any other sgquiprmient rental for msstings

Equipmeni 3 115700 | § - woukd be charged io this Ene fbem.

SiaT are reimbursed for mileage a2t a reasonable rate, cureniy
F.655 per mille. Transe] expenses for stalf (o ath=nd comisnences
and educabional seminars including aifane, hotels, tads'car renial,
5] e B Trawes 3 600000 | § - and per diem ot T cument federal ale ane included T necessany.
This limez Hem incledes amounts for professional devsiopment
activitles such as afending EUD comlerences, educational
maierisls and webinars ot reguire & fes, management coaching,
sapendsor fraining, and coaching, and f=am-baliding sxpenses
along Wit TFF recesitications and offer contract-specific

ST Trining'\Confeserices 3 25200 | § - required raining Expenses.

The cost of e ADT burglar alamm system and utiities provided by
Soutinem Calfornia Edison are corsidened a direch expense and
are charged =eciusivedy o this projert.  For staT wiho work oni this
proiect Dt thesr primany ofics |5 lecaied In 3 separate location, a
portion of fhe utiSes sxpense assigned fo thelr respecive offce Is
allocated Bo this project on the basis of the squane Thotage: of their

LitiNthes 3 1,507 00 | § - ofices and the perceniage of e allocabed bo the project.
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EXHIBIT |
SCHEDULE B

Coests for program permit fess and business loenses are fdenified
and charged directly and iIncluded under Licenses and Fees. The
post of open job postings and pre-employm ent actvites such as
drug testing and Ivescan are incladed In s line [lem. IPS uses
Payiocky a5 a payrod serdice provider.  Fayiocty costs associsbed
with the b-monthiy paymod and year emd payril documentation
are chamged on a compamy-wide basis alocated fo =ach project on
Licenses & Fapg ] o | § - the basis of boial salares sxpense.

Frinfing and duplication imcludes the cost of pringng of fyers,
brochures, issue brisfings, banmers, mesting maierials, signage.
Printing and Dupdicating ] SOO00 | § - .

Direct costs for missting sxpenses ane included In this Ine Bzm.
They Indude wenue and mom renisl fees for small and lage-scaie
eaents, planning mestings, coalBon mestings, youth mestings
hieeting Expenses H SO000 | § - gic. Transiafion sendoes ks also induded In this line Hem

This femi ikchedes professional assoclation and other membership
dues the cost |5 considered direct to Shat project. Subscripions bo
Canven, Bitahike, Constamt Contsct, Sunvey Monkey, and other

oniine servioes may be Included i this Bne Hem, Local
newspaper subscriptions and other online subscripbon costs ae
Duess & Subsoripfons H SO000 | § - considensd direct o that prodect ane changedl in Shis ne fbem.

Incentves incude mnon-monetary rewands for youth coalition
members, communky members conducting assessmenis or
collerting surveys, and communky members compieting suneys
Exampies Include Tamget Gl Cards, tumblers printed with &
Incentives 3 100000 | § - coalition or svent kogo, and fdget foys.

Indir=ct costs Include &l costs that exist in Bhe organization
redepencient of program axpenses. Administirathe sbff wholy
idenified as ndnect egpense Includes the Chiel Financial Officer,
VPAdminisimation and Dewsiopment, Staf Accountant, and any
prant writing sta® Forbons of other staf whose work cannot be
attribeted Evriusivedy to 2 program are also Included in indiresct
expenses. The expenses associhied wih Fese siaT an Included
In indirect expereses. a5 well. IFE camies Dirschors and Offcers
rsurance, an ERIEA bond, and Fidedty coverage, fhe cost of
which |5 Included In our Indirsct rabe. IPS” Imcdirect Cost Rate
Adocation Baze iz Total Direct Costs, wih suboontracts. over
$.25,000 exchuded from the alocation base. Cur Fedenly

Indirect Cosés H 3525700 | § - Hegolisbed Indirect Cost mie |5 2320%
i - i -
] - ] -
] - ] -
£l - £l -
] - ] -
i - i -
] - ] -
] - ] -
i - i -
] - ] -

This form should b= wessd B0 |usSTy an unasusl expendibne, B0 denify in detall 3 lne-fiem descried & “ofter”, o for 3 budget Tl has an expenadibone of 10%
oF mone of e proposed contract amount
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ATTACHMENT IV

SAN BERNARDINO Campaign Contribution Disclosure
COUNTY (SB 1439)
DEFINITIONS

Actively supporting the matter: (a) Communicate directly with a member of the Board of Supervisors or other County
elected officer [Sheriff, Assessor-Recorder-Clerk, District Attorney, Auditor-Controller/Treasurer/Tax Collector] for the
purpose of influencing the decision on the matter; or (b) testifies or makes an oral statement before the County in a
proceeding on the matter for the purpose of influencing the County’s decision on the matter; or (¢c) communicates with
County employees, for the purpose of influencing the County’s decision on the matter; or (d) when the
person/company’s agent lobbies in person, testifies in person or otherwise communicates with the Board or County
employees for purposes of influencing the County’s decision in a matter.

Agent: A third-party individual or firm who, for compensation, is representing a party or a participant in the matter
submitted to the Board of Supervisors. If an agent is an employee or member of a third-party law, architectural,
engineering or consulting firm, or a similar entity, both the entity and the individual are considered agents.

Otherwise related entity: An otherwise related entity is any for-profit organization/company which does not have a
parent-subsidiary relationship but meets one of the following criteria:

(1) One business entity has a controlling ownership interest in the other business entity;

(2) there is shared management and control between the entities; or

(3) a controlling owner (50% or greater interest as a shareholder or as a general partner) in one entity also is a
controlling owner in the other entity.

For purposes of (2), “shared management and control” can be found when the same person or substantially the same
persons own and manage the two entities; there are common or commingled funds or assets; the business entities
share the use of the same offices or employees, or otherwise share activities, resources or personnel on a regular
basis; or there is otherwise a regular and close working relationship between the entities.

Parent-Subsidiary Relationship: A parent-subsidiary relationship exists when one corporation has more than 50
percent of the voting power of another corporation.

Contractors must respond to the questions on the following page. If a question does not apply respond N/A
or Not Applicable.
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ATTACHMENT IV

1. Name of Contractor: Institute for Public Strategies

2. Is the entity listed in Question No.1 a nonprofit organization under Internal Revenue Code section 501(c)(3)?

Yes If yes, skip Question Nos. 3-4 and go to Question No. 5 No O

3. Name of Principal (i.e., CEO/President) of entity listed in Question No. 1, if the individual actively supports the
matter and has a financial interest in the decision:

4. If the entity identified in Question No.1 is a corporation held by 35 or less shareholders, and not publicly traded
(“closed corporation”), identify the major shareholder(s):

5. Name of any parent, subsidiary, or otherwise related entity for the entity listed in Question No. 1 (see definitions
above):

Company Name Relationship

N/A

6. Name of agent(s) of Contractor:

Company Name Agent(s) Date Agent Retained
(if less than 12 months prior)

N/A

7. Name of Subcontractor(s) (including Principal and Agent(s)) that will be providing services/work under the awarded
contract if the subcontractor (1) actively supports the matter and (2) has a financial interest in the decision and (3)
will be possibly identified in the contract with the County or board governed special district.

Company Name Subcontractor(s): Principal and//or Agent(s):

N/A

8. Name of any known individuals/companies who are not listed in Questions 1-7, but who may (1) actively support
or oppose the matter submitted to the Board and (2) have a financial interest in the outcome of the decision:
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ATTACHMENT IV

Company Name Individual(s) Name

N/A

9. Was a campaign contribution, of more than $250, made to any member of the San Bernardino County Board of

10.

Supervisors or other County elected officer within the prior 12 months, by any of the individuals or entities listed in
Question Nos. 1-8?

No If no, please skip Question No. 10.

Yes O If yes, please continue to complete this form.

Name of Board of Supervisor Member or other County elected officer:

Name of Contributor:

Date(s) of Contribution(s):

Amount(s):

Please add an additional sheet(s) to identify additional Board Members or other County elected officers to whom
anyone listed made campaign contributions.

By signing the Contract, Contractor certifies that the statements made herein are true and correct. Contractor
understands that the individuals and entities listed in Question Nos. 1-8 are prohibited from making campaign
contributions of more than $250 to any member of the Board of Supervisors or other County elected officer while award
of this Contract is being considered and for 12 months after a final decision by the County.
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