REPORT/RECOMMENDATION TO THE BOARD OF DIRECTORS
OF SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT
AND RECORD OF ACTION

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE SAN BERNARDINO COUNTY
AND RECORD OF ACTION

March 10, 2026
FROM

DAN MUNSEY, Fire Chief/Fire Warden, San Bernardino County Fire Protection District
MOE YOUSIF, Interim Director, Project and Facilities Management Department

SUBJECT
Capital Improvement Program Projects

RECOMMENDATION(S)

1. Acting as the governing body of the San Bernardino County Fire Protection District, approve
the Capital Improvement Program Project No. 26-150, in the amount of $541,060, for the
Fire Station 25 Covered Parking Installation Project located in Crestline.

2. Acting as the governing body of San Bernardino County:

a. Approve the Capital Improvement Program Project No. 26-150 in the amount of
$541,060 for the Fire Station 25 Covered Parking Installation Project located in
Crestline.

b. Approve the budget decrease in the amount of $774,923, from $1,297,435 to $522,512,
to Capital Improvement Program Project No. 25-006, for the Fire Station 26 Covered
Parking Installation Project in Twin Peaks.

c. Authorize the Auditor-Controller/Treasurer/Tax Collector to post budget adjustments, as
detailed in the Financial Impact section, for the projects identified in Recommendation
Nos. 1 and 2 (Four votes required).

(Presenter: Dan Munsey, Fire Chief/Fire Warden, 387-5779)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Operate in a Fiscally-Responsible and Business-Like Manner.

Foster Sustainable Development Through Strategic Partnerships.

Provide for the Safety, Health and Social Service Needs of County Residents.
Enhance Readiness for Major Emergency Responses.

FINANCIAL IMPACT

Approval of the recommendations will not result in the use of Discretionary General Funding
(Net County Cost). The Capital Improvement Program (CIP) project, Fire Station 25 Covered
Parking Installation Project (CIP Project No. 26-150), will be funded by the San Bernardino
County Fire Protection District (SBCFPD) Mountain Regional Service Zone through cost savings
from the Fire Station 26 Covered Parking Installation Project (CIP Project No. 25-006). Sufficient
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appropriation is included in SBCFPD’s 2025-26 budget and will be included in future
recommended budgets.

The following 2025-26 budget adjustments are requested for the CIP projects:

Commitment
Fund ltem/GL Description Action Amount WBSE

Center/Fund Account

7700003100 55415017 Capital Assets Transfers | Increase $541,060 | 10.10.1984
In

7700003100 54304030 Structures & Increase $541,060 | 10.10.1984
Improvements to
Structures

7700003100 55415017 Capital Assets Transfers | Decrease $774,923 | 10.10.1617
In

7700003100 54304030 Structures & Decrease $774,923 | 10.10.1617
Improvements to
Structures

BACKGROUND INFORMATION

SBCFPD provides emergency and fire protection services to over 60 communities and
unincorporated areas covering over 20,160 square miles within the County. SBCFPD is
committed to providing the highest level of service in the most efficient and cost-effective
manner to the citizens and communities it serves. The CIP projects described below will ensure
SBCFPD facilities are equipped with the necessary resources to allow SBCFPD staff to respond
to the safety, health, and social service needs of county residents.

Fire Station 25, located in Crestline, has experienced increased costs in vehicle and equipment
repairs and replacement due to the harsh elements that damage the vehicles and equipment
when left exposed and vulnerable to the elements. Approval of CIP Project No. 26-150 for the
Fire Station 25 Covered Parking Installation Project will allow SBCFPD to proceed with the
purchase and installation of a covered parking structure necessary to safeguard the vehicles
and equipment, minimize repair and replacement costs and extend operational life, at an
estimated cost of $541,060.

On June 11, 2024 (Item No. 110), the Board of Directors approved the CIP Project No. 25-006,
located in Twin Peaks with a budget of $1,297,435. Following a scope modification to utilize a
prefabricated system rather than a fully site built approach, project costs were reduced by
$774,923, resulting in a revised total project cost to $522,512. Approval of the budget decrease
for the CIP Project No. 25-006 will allow SBCFPD to reallocate budget to fund the proposed Fire
Station 25 Covered Parking Installation Project (CIP Project No. 26-150).

The Project and Facilities Management Department will manage both projects for SBCFPD.

PROCUREMENT
Selection of the contractors for the various CIP projects will be in accordance with the County’s
procurement policies and procedures.

REVIEW BY OTHERS
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This item has been reviewed by County Counsel (Kaleigh Ragon and Richard Luczak, Deputies
County Counsel, 387-0226) on February 11, 2026; Auditor-Controller/Treasurer/Tax Collector
(Charlene Huang, Auditor-Controller Manager, 382-7022) on February 15, 2026; Purchasing
(Alberto Cazares, Buyer, 387-3376) on February 12, 2026; Project and Facilities Management
(Robert Gilliam, Chief of Project Management, 387-5000) on February 26, 2026; and County
Finance and Administration (lvan Ramirez, Administrative Analyst, 387-4020) on February 24,
2026.
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Record of Action of the Board of Directors
San Bernardino County Fire Protection District

Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD/SECRETARY

BY %Mm%

DATED: March 10, 2626
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Ccc: File - SDD/SBCFPD
File - Project and Facilities Management

MBA 03/18/2026
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