THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number

By 3-530
SAN BERNARDINO

COUNTY SAP Number

Public Works

Department Contract Representative Arlene Chun

Telephone Number 909-387-8165

Contractor Department of Transportation
Contractor Representative Albert Vergel de Dios — District 8
Telephone Number (909) 383-4631

Contract Term 3/9/2023 to 3/31/2028

Original Contract Amount $4,994,830.00

Amendment Amount N/A

Total Contract Amount $4,994,830.00

Cost Center 6650002000

Briefly describe the general nature of the contract:

Accept Highway Safety Improvement Program Grant Funds for Construction of
Rural Road Systemic Safety Improvements at various locations throughout San
Bernardino County.
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March 9, 2023

Noel Castillo

San Bernardino County
825 E. Third Street

San Bernardino, CA 92415

Dear Noel Castillo:

Congratulations! Your HSIP application has been selected for funding:

Making Conservation
a California Way of Life.

Application ID Location Description of Work Project Cost Hsgt::er;ds
Nine rural roadway Install centerline
segments (Arrowhead | and edgeline
L.ake Road, Rock rumble stripes with
Springs raised pavement
Road/Roundup Way, markers.
08-San Sheep Creek Road,
Bernardino Wilson Ranch Road, $5,983,300.00 | $4,994,830.00
County-3 Santa Fe Avenue, B T
Pioneertown Road,
Pipes Canyon Road,
Camp Rock Road and
Parker Dam Road).
50 rural intersections Install MUTCD
along high-speed compliant LED
roadways with no back-lit flashing
intersection lighting. stop signs, W4-4P
'Cross Traffic Does
gseriz?dino Not Stop’ signs,
County-4 and transverse $1,392,000.00 | $1,252,800.00
rumbie strips on
County-maintained
minor stop-
controlled
approaches.

“Provide a safe, sustainable, integrated and efficient transportation system to enhance California’s economy and livability”
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08-San
Bernardino
County-5

Cajon Boulevard from
Cleghorn Road to
Kenwood Avenue.

Install centerline
and edgeline
rumble stripes with
raised pavement
markers. Install a
2ft painted median,
with flexible
delineators where
passing is not
permitted. Install
flashing beacon on
"Stop Ahead" sign
prior to Kenwood
Avenue.

$1,314,500.00

$1,183,050.00

08-San
Bernardino
County-6

Qak Glen Road east
of the City of Yucaipa,
generally between
Chagall Road and
Pisgah Peak-Oak
Glen Road; Lone Pine
Canyon Road,
between Heath Creek
Drive and SR-138;
Lytle Creek Road
between 1500 feet
west of Sycamore
Drive and Glen Helen
Parkway.

Install centerline
and edgeline
rumble stripes with
raised pavement
markers. install
chevron signs on
curved roadway
segments.

$2,854,800.00

$2,569,320.00

The complete list of funded projects in HSIP Cycle 11 Call for Projects is available online at

https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/highway-safety-improvement-
program/approved-project-lists.

The agency’s first step is to contact the appropriate District Local Assistance Engineer (DLAE) who
can assist with the funding allocation process and other project management requirements. The
DLAE contact information is available at hitps:/dot.ca.gov/programs/local-assistance/other-

important-issues/local-assistance-contacts.

To help in the success of your project, here are some important items to note:

1. State funds will be used for many HSIP Cycle 11 projects; the projects that fit into the High-
Risk Rural Road (HR3) will be federalized to meet the FHWA's Special Rule for the High-
Risk Rural Roads; the projects that implement mainly Pedestrian/Bike safety
countermeasures may be federalized for satisfying the FHWA'’s Special Rule for Vulnerable
Road Users (VRU).

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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The HSIP is a reimbursement program. Reimbursable work cannot commence on your
project until you receive an allocation (for state funds) or an authorization for (federal funds)
from Caltrans Division of Local Assistance (DLA) for this project.

For state funded HSIP projects, please note:

a. the funding allocation process for HSIP projects with state HSIP Funding is different
from projects in other programs such as ATP/STIP and SB1. The funding allocation
for HSIP projects is processed through Caltrans DLA, not the CTC.

b. The funding allocation request is Phase specific, i.e., Preliminary Engineering (PE),
Right of Way (ROW) or Construction (CON).

For more guidance on implementing State-funded HSIP projects, please visit

https.//dot.ca.gov/programs/local-assistance/fed-and-state-programs/highway-safety-
improvement-program/state-funded-hsip.

For federally funded HSIP projects, please follow the project authorization process in

Chapter 3 of the Local Assistance Procedures Manual (LAPM).

The delivery of the HSIP Cycle 11 projects must meet the below milestones:
a. The PE phase (if applicable) must be allocated by 12/31/2023.
b. The Construction (CON) phase must be allocated by 3/31/2026 (6 months may be
added for projects with consultant for PE).
c. The project must be completed and closed out by 3/31/2028 (6 months may be
added for projects with consultant for PE).

HSIP project delivery requests and status of the projects are available at
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/highway-safety-

improvement-program/delivery-requirements-status-approved-projects.

It is the agency’s responsibility to review their project scope throughout the project delivery
process and confirm that HSIP funding is used to fund the approved eligible scope as
defined in your HSIP application. In case that any scope or cost change is needed, please
contact your DLAE.

Prior to engaging in any Architectural and Engineering (A&E) contract procurement(s),
agencies should reference Chapter 10 (Consultant Selection) of the Local Assistance
Procedures Manual (LAPM), located at: https://dot.ca.gov/programs/iocal-
assistance/quidelines-and-procedures/local-assistance-procedures-manual-lapm.

If you have any questions about your project, please contact your DLAE.

Sincerely,

Alberto Vergel De Dios

District

Local Assistance Engineer

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”



