REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS

FROM

OF SAN BERNARDINO COUNTY

AND RECORD OF ACTION

December 7, 2021

TRACY REECE, Chief Probation Officer, Probation Department

SUBJECT

Renovation of Gateway Building for Compliance with Division of Juvenile Justice Realignment

RECOMMENDATION(S)

1. Approve Capital Improvement Program Project No. 22-094 in the amount of $1,500,000 for
the Probation’s Division of Juvenile Justice Gateway Building Improvements Project to

comply with Senate Bill 823, located at 900 E. Gilbert Street in San Bernardino.

2. Approve appropriation and revenue adjustments to fund Capital Improvement Program
Project No. 22-094 and authorize the Auditor-Controller/Treasurer/Tax Collector to post the
necessary budget adjustments, as detailed in the Financial Impact Section (Four votes

required).

(Presenter: Julie Hovis Francis, Deputy Chief Probation Officer, 387-5786)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Ensure Development of a Well-Planned, Balanced, and Sustainable County.
Provide for the Safety, Health and Social Service Needs of County Residents.

Pursue County Goals and Objectives by Working with Other Agencies.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Probation’s Division of Juvenile Justice Gateway Building Improvements Project
(Project) cost of $1.5 million will be funded by one-time use of Probation’s Youthful Offender
Block Grant reserves. The following adjustments to the Probation’s and Capital Improvement

Program (CIP) 2021-22 budgets are requested:

Commitment

Fund Center WBSE Iltem Description Action Amount
Operating

4810001000 55305030 Increase | $1,500,000
Transfers Out

4810001000 40458711 | Realignment 2011 1 oo | $1.500,000
Revenue

7700003100 | 10.10.1256 54304030 | Structure & Increase | $1,500,000
Improvements

7700003100 | 10.10.1256 40909975 | Operating Increase | $1,500,000
Transfers In
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BACKGROUND INFORMATION

Senate Bill 823 (SB 823) transferred responsibility for managing all youthful offenders from the
State’s Division of Juvenile Justice (DJJ) to local jurisdiction effective July 1, 2021, repealing the
previous legislation moving the DJJ into the California Health and Human Services Agency as
the Department of Youth and Community Restoration.

SB 823 establishes a Juvenile Justice Realignment Block Grant to provide a county-based long-
term secured treatment program for youth who are currently under the jurisdiction of the DJJ or
who would have otherwise been eligible for commitment to the DJJ due to adjudicated findings
for serious or violent felonies as codified by law. Ongoing funding for the program, estimated at
$3.6 million in 2021-22, $10.6 million in 2022-23, and $17.5 million in 2023-24, will be allocated
through the Juvenile Justice Realignment Block Grant in the Governor’s annual budget.

SB 823 requires secured housing of current DJJ youth necessitated by the closure of the State’s
DJJ, which the Probation Department has accommodated through improvements to the High
Desert Juvenile Detention and Assessment Center in Apple Valley. Approval of this item
ensures adherence to the mandated second phase (Step-down) of a non-secure, residential
transition facility for youth re-integration into the community. Youth placements to the second
phase program will be made by court order with a limited timeframe under which to
accommodate the youth’s transfer.

The department has identified an appropriate existing facility in San Bernardino for the
community Step-down phase of the DJJ Realignment Program, located at 900 E. Gilbert Street
in San Bernardino. The requested Project will modify the facility to ensure full compliance with
the program requirements including modification to existing showers to include higher
showerheads and water temperature controls; installation of waterproof laminate flooring in
youth rooms, day rooms, and the multi-purpose room; modification of dayroom cabinets to
include built-in microwave and garbage disposal system.

Probation is seeking approval of this item at this time to ensure adequate time for the building
improvements prior to the court ordering the youth into the Step-down phase.

PROCUREMENT
N/A

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Jamie Ryan, Deputy County Counsel, 387-
5455) on November 17, 2021; Real Estate Services Department - Project Management Division
(Kevin Ryan, Assistant Director, 387-5380) on November 17, 2021; Auditor-
Controller/Treasurer/Tax Collector (Vanessa Doyle, Chief Deputy Controller, 382-3195) on
November 18, 2021; Finance (Carolina Mendoza, Administrative Analyst, 387-0294) on
November 12, 2021; and County Finance and Administration (Robert Saldana, Deputy
Executive Officer, 387-5423) on November 17, 2021.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)
Moved: Joe Baca, Jr. Seconded: Dawn Rowe

Ayes: Col. Paul Cook (Ret.), Janice Rutherford, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

3]

BY (%Wm@@

DATED: Décember 7; 2021

CcC: File- Probation
LA 12/9/2021
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