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November 30, 2021 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

December 7, 2021 

 

 

FROM 

BEAHTA R. DAVIS, Director, Regional Parks Department   

           

SUBJECT   
..Title  
Capital Investment Fund Project Allocation for Various Regional Parks 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

1. Approve the Asphalt Repair/Design Project for Glen Helen Regional Park in the amount of 
$1,200,000. 

2. Approve the Dead Tree Removal Project for Lake Gregory Regional Park in the amount of 
$124,900. 

3. Approve funding for an Environmental Assessment for Prado Regional Park in the amount 
of $444,602. 

4. Approve appropriation and revenue adjustments to fund the projects and authorize the 
Auditor-Controller/Treasurer/Tax Collector to post the necessary budget adjustments, as 
detailed in the Financial Impact Section (Four votes required). 

(Presenter: Beahta R. Davis, Director, 387-2340) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Improve County Government Operations. 
Operate in a Fiscally-Responsible and Business-Like Manner. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders. 
 
FINANCIAL IMPACT 
Approval of this item will result in the use of Discretionary General Funding (Net County Cost). 
On June 8, 2021 (Item No. 112), the Board of Supervisors (Board) allocated $5,000,000 in 
Discretionary General Funding to the Community Service Upgrades Reserve Fund (Reserve) 
that was approved as part of the 2021-22 budget to fund Regional Parks Department 
(Department) revenue generating upgrades and amenity improvements. The department is 
requesting the use of the Reserve in the amount of $1,769,502 for deferred maintenance 
projects at Regional Parks facilities. The necessary appropriation and revenue adjustments are 
as follows:  
 

Fund Center Commitment 
Item/GL 
Account 

Description Action Amount WBSE 

1000 37008758 Community 
Service 

Upgrades 

Decrease $1,69,502 N/A 
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Fund Center Commitment 
Item/GL 
Account 

Description Action Amount WBSE 

Reserve 

1161161000 55305030 Operating 
Transfers Out 

Increase $1,769,502 N/A 

6522312750 40909975 Operating 
Transfers In 

Increase $1,769,502 N/A 

6522312750 54304030 Improvements 
to Structure 

Increase $1,769,502 N/A 

 
Funding for all projects to be managed by the Department of Public Works are estimated in the 
table below: 
 

Project Cost 

Asphalt Repair/Design $1,200,000 

Dead Tree Removal $124,900 

Environmental Assessment $444,602 

Total $1,769,502 

 
BACKGROUND INFORMATION 
The parking lots and interior roads within Glen Helen Regional Park are in poor condition and in 
need of evaluation and assessment. Prior to the 2021 concert season, temporary repairs were 
completed within the Live Nation Leasehold. Currently, the Department of Public Works is 
conducting an assessment and design to address permanent asphalt repairs for the entire park. 
These repairs are needed to ensure safe use of the facility by park patrons.  
 
In 2019, Regional Parks worked with CalFire - Pilot Rock to remove trees at Lake Gregory 
Regional Park that were infected by the bark beetle. In 2020 CalFire discontinued its program at 
Pilot Rock prior to the completion of the tree project. Approval of funding for this project will 
allow the Department to partner with the Department of Public Works to complete the removal of 
trees and associated debris from this facility. This will increase the public’s enjoyment of the 
park. 
 
Regional Parks has identified multiple improvement and renovation projects within Prado 
Regional Park. These projects include new campgrounds, restrooms/showers, new playground 
and splash pad, and improved irrigation. The property underlying Prado Regional Park is owned 
by the U.S. Department of the Army, Corps of Engineers (COE), which has historically been 
leased to San Bernardino County. In order to move forward with these projects, COE requires 
that an environmental assessment be conducted to determine if there are any mitigation 
concerns with any of these projects.  Funding this project will allow the department to begin the 
approval process with COE for capital improvements at Prado Regional Park. 
 
Approval of the recommendations align with the County and Chief Executive Officer goals and 
objectives to provide for the safety, health and social service needs of County residents and to 
operate in a fiscally responsible and business-like manner by improving park amenities to 
enhance accessibility by meeting Americans with Disabilities Act requirements and to increase 
Park attendance to generate additional revenue. 
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PROCUREMENT 
N/A 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Suzanne Bryant, Deputy County Counsel, 
387-5455) on November 19, 2021; Auditor-Controller/Treasurer/Tax Collector (Vanessa Doyle, 
Chief Deputy Controller, 382-3195) on November 19, 2021; Finance (Carl Lofton, Administrative 
Analyst, 387-5404) November 19, 2021; and County Finance and Administration (Valerie Clay, 
Deputy Executive Officer, 387-3076) on November 19, 2021. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Joe Baca, Jr.   Seconded: Dawn Rowe 
Ayes: Col. Paul Cook (Ret.), Janice Rutherford, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: December 7, 2021 
 

 
 

cc: File- Regional Parks 

LA 12/17/2021 

 


