REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE COUNTY OF SAN BERNARDINO
AND RECORD OF ACTION

REPORT/RECOMMENDATION TO THE BOARD OF DIRECTORS
OF THE FOLLOWING:
INLAND COUNTIES EMERGENCY MEDICAL AGENCY
SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT
AND RECORD OF ACTION

December 7, 2021

FROM

LEONARD X. HERNANDEZ, Chief Executive Officer, County Administrative Office

DAN MUNSEY, Fire Chief/Fire Warden, San Bernardino County Fire Protection District
DANIEL MUNOZ, Interim EMS Administrator, Inland Counties Emergency Medical Agency

SUBJECT
FY 2020 Homeland Security Grant Program Award

RECOMMENDATION(S)

1. Acting as the governing body of San Bernardino County:

a. Accept grant award (Grant Award No. 2020-0095) in the amount of $2,323,837 from the
California Governor’s Office of Emergency Services for the FY 2020 Homeland Security
Grant Program, of which San Bernardino County will retain $1,186,018 and the
remaining $1,137,819 will be distributed to grant subrecipients, to continue San
Bernardino County’s efforts in preventing, protecting against, responding to, and
recovering from acts of terrorism, with a grant performance period of September 1, 2020
to May 31, 2023.

b. Approve Subrecipient Assurances template to be entered into between San Bernardino
County and all grant subrecipients for Grant Award No. 2020-0095.

c. Authorize the Emergency Services Manager to sign the Subrecipient Assurances with all
grant subrecipients and any other documents necessary to secure Grant Award No.
2020-0095.

d. Adopt Resolution No. 2021-203 that amends Resolution 2021-11 by including the
Emergency Services Manager, along with other officers and employees previously
identified in Resolution No. 2021-11, as an authorized agent to take certain actions,
including the execution of project modifications, necessary for administering the FY 2020
Homeland Security Grant Program on behalf of San Bernardino County.

2. Acting as the governing body of the San Bernardino County Fire Protection District:

a. Accept subrecipient grant award in the amount of $164,931, which is part of the
$2,323,837 grant award (Grant Award No. 2020-0095) received by San Bernardino
County from the California Governor’s Office of Emergency Services for the FY 2020
Homeland Security Grant Program, to continue San Bernardino County Fire Protection
District’s efforts in preventing, protecting against, mitigating, responding to, and
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recovering from acts of terrorism, with a grant performance period of September 1, 2020
to May 31, 2023.

. Approve Subrecipient Assurances with San Bernardino County for Grant Award No.
2020-0095.

Authorize the Fire Chief/Fire Warden to sign the Subrecipient Assurances with San
Bernardino County and any other documents necessary to secure subrecipient Grant
Award No. 2020-0095.

3. Acting as the governing body of the Inland Counties Emergency Medical Agency:
a. Accept subrecipient grant award in the amount of $40,664, which is part of the

$2,323,837 grant award (Grant Award No. 2020-0095) received by San Bernardino
County from the California Governor’s Office of Emergency Services for the FY 2020
Homeland Security Grant Program, to continue the Inland Counties Emergency Medical
Agency’s efforts in preventing, protecting against, mitigating, responding to, and
recovering from acts of terrorism, with a grant performance period of September 1, 2020
to May 31, 2023.

. Approve Subrecipient Assurances with San Bernardino County for Grant Award No.
2020-0095.

Authorize the Emergency Medical Services Administrator to sign the Subrecipient
Assurances with San Bernardino County and any other documents necessary to secure

subrecipient Grant Award No. 2020-0095.

(Presenter: Daniel Munoz, Deputy Executive Officer, 387-3105)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Provide for the Safety, Health and Social Service Needs of County Residents.

Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.
Focus on Recovery and Resiliency Following Major Emergency Responses such as the
December 2, 2015 Terrorist Attack (SB Strong) and the Global COVID-19 Pandemic.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional Discretionary General Funding (Net
County Cost). Of the $2,323,837 awarded to San Bernardino County, County departments will
receive $1,186,018, and the remaining $1,137,819 will be distributed to grant subrecipients as

reflected in the following table:

Allocation
Jurisdiction Amount
County Departments:
Office of Emergency Services $ 449,644

Sheriff/Coroner/Public Administrator

477,264

Public Health 155,688

Probation 103,422
Subrecipients:

Cities

San Bernardino County Fire Protection District

164,931

Inland Counties Emergency Medical Agency

40,664

Total

$
$
$
$ 932,224
$
$
$

2,323,837

No matching funds are required with this grant. Any needed budget adjustments pertaining to
the grant will be submitted for Board of Supervisors/Board of Directors (Board) approval in a

future quarterly budget report.
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BACKGROUND INFORMATION

The San Bernardino County Operational Area (OA) was established to manage and/or
coordinate emergency preparedness efforts among San Bernardino County’s (County) 24 cities
and towns, Board and self-governed special districts, state/federal agencies, and others. The
County’s Office of Emergency Services (OES) serves as the lead agency for the OA. The OA
annually receives Homeland Security Grant Program (HSGP) funds to strengthen the region’s
homeland security preparedness. The OA is responsible for allocating these funds to County
departments, cities/towns, fire agencies, police departments, San Bernardino County Fire
Protection District (SBCFPD), and the Inland Counties Emergency Medical Agency (ICEMA).

On January 26, 2021 (Item No. 32), the Board of Supervisors authorized submittal of a grant
application to the California Governor's Office of Emergency Services (Cal OES) for the FY
2020 HSGP. The application requested grant funding in the amount of $2,323,837 to continue
the County’s efforts to guard against, respond to, and recover from acts of terrorism.

On August 31, 2021, SBCFPD received notification from Cal OES that the FY 2020 HSGP
application was approved in the requested amount of $2,323,837. Pursuant to County Policy
05-13, Board approval is needed to accept the grant award. The performance period of this
grant is retroactive to September 1, 2020 through May 31, 2023.

The OA’s Approval Authority, which consists of the County Public Health Officer, SBCFPD Fire
Chief/Fire Warden, a Municipal Fire Chief, County Sheriff-Coroner, and a Municipal Police
Chief, has agreed to the $2,323,837 allocation approved by Cal OES for the FY 2020 HSGP
grant, as required in the Cal OES California State Supplemental to the Federal Notice of
Funding Opportunity, which states that OA’s must appoint these representatives to have “final
approval of the OA’s application for HSGP funds.” The allocation will be distributed as follows:

Description Allocation

Equipment $1,790,842
Planning $308,129
Management/Administration $116,192
Organization $44,398
Exercise $37,313
Training $26,963

Total $2,323,837

e Equipment - The Federal Emergency Management Agency (FEMA) has established 21
allowable authorized equipment categories for the prevention, protection, mitigation,
response, and recovery of emergency events. All equipment purchased must meet
mandatory regulatory Department of Homeland Security (DHS)/FEMA-adopted
standards to be eligible.

e Planning - Activities include the development, review, and revision of emergency
operations plans, standard operating guides, and field operating guides. These guides
and plans are used to enhance disaster preparedness, response, and recovery by
emergency response agencies, as well as volunteer programs throughout the County.

o Management/Administration - Costs include supplies and salaries/benefits for activities
directly related to the financial management and monitoring of grant activities and
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expenditures. Management/Administration personnel act as a liaison between the
County and Cal OES and monitor subrecipient expenses. The
Management/Administration allocation cannot exceed 5% of the grant award.

e Organization - Activities include program management, mechanisms for intelligence and
information sharing, operational support, and salaries/benefits for qualified intelligence
analysts relating to terrorist activities.

o Exercise - Activities include the design, development, conduct, evaluation, improvement,
and all costs associated with the performance of a simulated exercise. Exercises are
beneficial in the preparation of emergency response activities by allowing participants to
compensate for challenges and weakness identified during the event. All exercises must
meet FEMA’s Homeland Security and Evaluation Program principles.

e Training - Activities include emergency preparedness training-related costs, such as the
establishment, support, conduct, and attendance of training activities which address
capability gaps identified throughout the region.

This item also requests adoption of a resolution that amends Resolution 2021-11, which was
adopted by the Board on January 26, 2021 (Item No. 32), to include the Emergency Services
Manager as an authorized agent to take certain actions, including the execution of project
modifications, necessary for administering the FY 2020 HSGP on behalf of the County.

As OES continues to administer these grant funds, OES will look to strategically align these
funds with County strategies as set by the Board of Supervisors to continue to strengthen the
County’s ability to prevent, prepare for, respond to, and recover from acts of terrorism. OES will
seek feedback from the Board of Supervisors for ways to enhance preparedness capabilities for
future submissions.

PROCUREMENT
N/A

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Miles Kowalski, Deputy County Counsel, 387-
3407) on October 19, 2021; Finance (Tom Forster, Administrative Analyst, 387-4635) on
October 21, 2021; and County Finance and Administration (Diana Atkeson, Deputy Executive
Officer, 387-5423) on November 1, 2021.
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Record of Action of the Board of Supervisors

San Bernardino County

Record of Action of the Board of Directors

Inland Counties Emergency Medical Agency (ICEMA)
San Bernardino County Fire Protection District
APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Dawn Rowe

Ayes: Col. Paul Cook (Ret.), Janice Rutherford, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD/SECRETARY

BY //‘?sz«ﬁ?ﬁm@@

DATED: Décember 7, 2021
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CC: W/RESOLUTION
File- Administrative Office w/attach

LA 12/20/2021
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