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Contract Number

19-360 A-2
SAN BERNARDINO

COUNTY SAP Number

Children’s Network

Department Contract Representative = Karyn Baxter

Telephone Number (909) 386-8369

Contractor Children and Families Commission
for San Bernardino County

Contractor Representative Karen Scott, Executive Director

Telephone Number (909) 242-4251

Contract Term July 1, 2019 through June 30, 2023

Original Contract Amount Per Last Amendment $1,459,631

Amendment Amount $459,877

Total Contract Amount $1,919,508

Cost Center 5019031000

Briefly describe the general nature of the contract:

Amendment No. 2, effective July 1, 2022, to Revenue Contract No. 19-360 (Commission Contract No. S1030)
with Children and Families Commission for San Bernardino to provide Community Engagement services,
activities and programs, revising contract language, increasing the total contract amount by $459,877 from
$1,459,631 to $1,919,508, and extending the contract for one year through June 30, 2023.
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FOR COMMISSION USE ONLY
| __INew Vendor Code SC Dept. A Contract Number
| X |Change 50000460
cancel 903 Si1030 A2
Organization Contractor’s License No.
Children and Families Commission
CHILDREN ICommission Representative Telephone Total Contract Amount
Cindy Faulkner, Assistant Director 909-386-7706 $1,919,508
AND FAMILIES Contract Type
COMMISSION D Revenue Encumbered D Unencumbered D Other:
FOR if not encumbered or revenue contract type, provide reason:
Commodity Code | Contract Start Date Contract End Date Original Amount | Amendment Amount
SAN BERNARDINO COUNTY| ™ 95200 July 1, 2019 June 30, 2023 $1,459,631 $450,877
Cost Center GL Account Internal Order No. Amount
8033009900 53003357 100734 $458 877
STANDARD CONTRACT Cost Center GL Account internal Order No.
Cost Center GL Account intemnat Order No. Amount
Abbreviated Use Estimated Payment Total by Fiscal Year
Community Engagement & FY Amount 11D FY Amount 1D
Systems Improvement 22-23 450,877 1 .

THIS CONTRACT is entered into in the State of California by and between the Children and Families
Commission for San Bernardino County, hereinafter called the Commission, and

Legal Name (hereinafter called the Contractor)

San Bernardino County

Department/Division

Children’s Network

Address Program Address (if different from legal address):
825 E. Hospitality Lane, 2™ Fioor

Phone
909.383.9696

Federal ID No.
95-6002748

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 2

1. Paragraph M. Governing Board of Section Ill, CONTRACTOR'S GENERAL RESPONSIBILITIES,
is amended to read as follows:

M. Governing Board

Contractor shall provide the Commission with a listing identifying the members of the Board of
Directors or other governing party, written schedule of all Board of Directors or other governing party
meetings and provide the Commission with copies of the Board of Directors’ minutes when
discussions or actions taken during these meetings may impact on the Contract. All Board of
Directors’ minutes shall be submitted to the Commission with each periodically required report
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submitted following approval of the minutes. Contractor’s governing board must meet not less than
four times per year. No board member may be an employee of the organization and no paid staff
member may serve as a voting member of the governing board. Further, the Commission
representative shall have the option of attending Board meetings during the term of this Contract.

2. Paragraph N. of Section Ill, CONTRACTOR'S GENERAL RESPONSIBILITES is amended to read as
follows:

N. Confidentiality

= Contractor shall ensure that all staff, volunteers and/or Subcontractors performing Services under this
Contract comply with the Commission’s Policy 18-01 Non-public Personally Identifiable Information
specified at http:/ffirstSsanbernardino.org/CommissionPolicies.aspx prior to providing any Services.
Contractor shall immediately notify the Commission of any suspected or actual breach of confidential
information as further detailed in the requirements. These requirements specified at
http:/ffirstSsanbernardino.org/CommissionPolicies.aspx are hereby incorporated by this reference.

= Contractor shall protect from unauthorized use or disclosure names and other identifying information
conceming persons receiving Services pursuant to this Contract, except for statistical information not
identifying any participant. Contractor shall not use or disclose any identifying information for any
other purpose other than carrying out the Contractor's obligations under this Contract, except as may
be otherwise required by law. This provision will remain in force even after the termination of the
Contract.

3. Subsection 11 of Paragraph S. Indemnification and Insurance Requirements, of Section Il GENERAL
CONTRACTOR RESPONSIBILITIES, is amended to read as follows:

11. The Contractor agrees to provide insurance set forth in accordance with the requirements herein. If the
Contractor uses existing coverage to comply with these requirements and that coverage does not meet
the specified requirements, the Contractor agrees to amend, supplement or endorse the existing
coverage to do so. The type(s) of insurance required is determined by the scope of the contract services.

Without in anyway affecting the indemnity herein provided and in addition thereto, the
Contractor shall secure and maintain throughout the contract term the following types of
insurance with limits as shown:

a. Workers' Compensation/Employers Liability — A program of Workers'
Compensation insurance or a state-approved, self-insurance program in an
amount and form to meet all applicable requirements of the Labor Code of the
State of California, including Employer’s Liability with $250,000 limits covering all
persons including volunteers providing services on behalf of the Contractor and ali
risks to such persons under this Contract.

If Contractor has no employees, it may certify or warrant to the Commission that it
does not currently have any employees or individuals who are defined as
“‘employees” under the Labor Code and the requirement for Workers’
Compensation coverage will be waived by the Commission’s Director of Risk
Management.

With respect to Contractors that are non-profit corporations organized under
California or Federal law, volunteers for such entities are required to be covered
by Workers' Compensation insurance.

b. Commercial/General Liability Insurance — The Contractor shall carry General
Liability Insurance covering all operations performed by or on behalf of the
Contractor providing coverage for bodily injury and property damage with a
combined single limit of not less than one million dollars ($1,000,000), per
occurrence. The policy coverage shall include:




1) Premises operations, fixed assets and mobile equipment.

2) Products and completed operations.

3) Broad form property damage (including completed operations).
4) Explosion, collapse and underground hazards.

5) Personal injury

6) Contractual liability.

7) $2,000,000 general aggregate limit.

Automobile Liability Insurance ~ Primary insurance coverage shall be written on
ISO Business Auto coverage form for all owned, hired and non-owned automobiles
or symbol 1 (any auto). The policy shall have a combined single limit of not less
than one million dollars ($1,000,000) for bodily injury and property damage, per
occurrence.

If the Contractor is transporting one or more non-employee passengers in
performance of confract services, the automobile liability policy shall have a
combined single limit of two million dollars ($2,000,000) for bodily injury and
property damage per occurrence.

If the Contractor owns no autos, a non-owned auto endorsement {o the General
Liability policy described above is acceptable.

Umbrella Liability Insurance — An umbrella (over primary) or excess policy may be
used to comply with limits or other primary coverage requirements. When used,
the umbrella policy shall apply to bodily injury/property damage, personal
injury/advertising injury and shall include a “dropdown” provision providing primary
coverage for any liability not covered by the primary policy. The coverage shall
also apply to automobile liability.

Professional Liability — Professional Liability Insurance with limits of not less than
cne million ($1,000,000) per claim or eccurrence and two million ($2,000,000)
aggregate limits

or
Errors and Omissions Liability Insurance with limits of not less than one million
($1,000,000) and two million ($2,000,000) aggregate limits

or
Directors and Officers Insurance coverage with limits of not less than one million
($1,000,000) shall be required for Contracts with charter labor commitiees or other
not-for-profit organizations advising or acting on behalf of the County.

If insurance coverage is provided on a “claims made” policy, the “retroactive date”
shall be shown and must be before the date of the start of the contract work. The
claims made insurance shall be maintained or “tail” coverage provided for a
minimum of five (5) years after contract completion.

Cyber Liability Insurance - Cyber Liability Insurance with limits of no less than
$1,000,000 for each occurrence or event with an annual aggregate of $2,000,000
covering privacy violations, information theft, damage to or destruction of electronic
information, intentional and/or unintentional release of private information,
alteration of electronic information, extortion and network security. The policy shall
protect the involved County entities and cover breach response cost as well as
regulatory fines and penalties.

Abuse/Molestation Insurance — Contractor shall have abuse or molestation
insurance providing coverage for all employees for the actual or threatened
abuse or molestation by anyone of any person in the care, custody, or control of
any insured, including negligent employment, investigation and supervision. The
policy shall provide coverage for both defense and indemnity with liability limits of
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not less than one million dollars ($1,000,000) with a two million dollars
($2,000,000) aggregate limit.

4. Paragraph A. Contract Amount of Section V, FISCAL PROVISIONS, is amended to read as follows:

A. Contract Amount

The maximum amount of reimbursement under this Contract shall not exceed $ 1.919.508 for the
duration of the Contract term subject to the availability of California Children and Families Trust Fund
monies. The consideration to be paid to Contractor, as provided herein, shall be in full payment for
all Contractor’s services and expenses incurred in the performance hereof. These funds are divided
as follows:

Fiscal Year 2019-20 $ 459,877 July 1, 2019 through June 30, 2020
Fiscal Year 2020-21 $ 539.877 July 1, 2020 through June 30, 2021
Fiscal Year 2021-22 $ 459,877 July 1, 2021 through June 30, 2022
Fiscal Year 2022-23 $ 459 877 July 1, 2022 through June 30, 2023

Initial Here

5. Paragraphs G. and H. of Section V, FISCAL PROVISIONS, are amended to read as follows:

G. Budget Line ltem Changes

A Budget Revision Request may be submitted by the Contractor to the Commission to modify a line or
lines of the approved budget. The request must indicate the proposed line item changes, the budget as
amended applying the requested changes and a written justification for each requested change. The
request cannot result in any alteration or degradation to the program services and performance target
as specified in this Contract.

The Executive Director, on behalf of the Commission, has the authority to approve (or deny) the request,
provided that the modification does not deviate from the original intent of the contract or increase the
total Contract amount. Contractor is limited to two (2) Budget Revision Requests per fiscal year.

The Contractor must submit any Budget Revision Requests to the Commission no later than February
28th of the fiscal year. Budget Revision Requests may be submitted in hard copy form with original
signatures or electronically in a PDF format. Postmarked envelopes received after February 28th will
not be accepted in lieu of receipt.

H. Budget Line Item Variance

Variances to the individual line items of Section A: Salaries and Benefits may be allowed if deemed
reasonable and does not increase the total budgeted amount of Section A: Salaries and Benefits.

Annual variances of up to 10% of individual line items within Section B: Services and Supplies are
allowable provided that the variance shall not result in a change to the total Contract amount or an
increase to the administrative cost allocation of the approved budget. Annual variances in excess of 10%
of line item cannot be made by the Contractor without prior approval of a Budget Revision Request by
the Commission in accordance with Section V, Paragraph G of this Contract.

6. Paragraph A. of Section VllIl, TERM, is amended to read as follows:

A. This Contract is effective commencing July 1, 2019 and expires June 30, 2023, but may be termin
earlier in accordance with provisions of paragraph below or Section VIl of this Contract.

Initial Here



7. Paragraph G. of Section IX GENERAL PROVISIONS is amended to read as follows:

G. The parties acknowledge and agree that this Contract was entered into and intended to be performed in
San Bernardino County, California. The parties agree that the venue of any action or claim brought by
any party to this Contract will be the Superior Court of California, San Bernardino County, San
Bernardino District. Each party hereby waives any law or rule of the court, which would allow them to
request or demand a change of venue. If any action or claim concerning this Contract is brought by any
third party and filed in another venue, the parties hereto agree to use their best efforts to obtain a change
of venue to the Superior Court of California, San Bernardino County, San Bernardino District.

8. Section X, EQUAL EMPLOYMENT OPPORTUNITY/CIVIL RIGHTS is amended to read as follows:

X. NONDISCRIMINATION
A. General

Contractor agrees to serve all clients without regard to race, color, gender, gender identity, religion,
marital status, national origin, age, sexual orientation, or mental or physical handicap or disability
pursuant to the Civil Rights Act of 1964, as amended (42 U.S.C., Section 2000d), Executive Order
No. 11246, September 24, 1965, as amended, Title IX of the Education Amendments of 1972, and
Age Discrimination Act of 1975.

Contractor shall not engage in any unlawful discriminatory practices in the admission of beneficiaries,
assignments of accommodations, treatment, evaluation, employment of personnel, or in any other
respect on the basis of race, color, gender, gender identity, religion, marital status, national origin,
age, sexual orientation, or mental or physical handicap or disability.

B. Americans with Disabilities Act/Individuals with Disabilities

Contractor agrees to comply with the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et
seq.) which prohibits discrimination on the basis of disability, as well as all applicable Federal and
State laws and regulations, guidelines and interpretations issued pursuant thereto. Contractor shall
report o the applicable Commission representative if its offices/facilities have accommodations for
people with physical disabilities, including offices, exam rooms, and equipment.

C. Employment and Civil Rights

Contractor agrees to and shall comply with the County's Equal Employment Opportunity Program
and Civil Rights Compliance requirements:

1. Equal Employment Opportunity Program

Contractor agrees to comply with the provisions of the Equal Employment Opportunity
Program of San Bernardino County and rules and regulations adopted pursuant thereto:
Executive Orders 11246, 11375, 11625, 12138, 12432, 12250, and 13672; Title VIl of the Civil
Rights Act of 1964 (and Division 21 of the California Department of Sccial Services Manual
of Policies and Procedures and California Welfare and Institutions Code, Section 10000); the
California Fair Employment and Housing Act; and other applicable Federal, State, and Gounty
laws, regulations and policies relating to equal employment or social services to welfare
recipients, including laws and regulations hereafter enacted.

2. Civil Rights Compliance

Contractor shall develop and maintain internal policies and procedures to assure compliance
with each factor outlined by State regulation. Consistent with the requirements of applicable
Federal or State law, the Contractor shall not engage in any unlawful discriminatory practices
in the admission of beneficiaries, assignments of accommodations, treatment, evaluation,
employment of personnel or in any other respect on the basis of race, color, gender, religion,
marital status, national origin, age, sexual preference or mental or physical disabilities. The
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973,
as amended, pertaining to the prohibition of discrimination against qualified individuals with
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disabilities in all federally assisted programs or activities, as detailed in regulations signed by
the Secretary of the United States Department of Health and Human Services, effective June
2, 1977, and found in the Federal Register, Volume 42, No. 86, dated May 4, 1977. The
Contractor shall include the nondiscrimination and compliance provisions of this Contract in
all subcontracts to perform work under this Contract. Notwithstanding other provisions of this
section, the Contractor may require a determination of medical necessity pursuant to Title 9,
CCR, Section 1820.205, Section 1830.205 or Section 1830.210, prior to providing covered
services to a beneficiary.

D. Sexual Harassment

Contractor agrees that clients have the right to be free from sexual harassment and sexual contact
by all staff members and other professional affiliates.

9. This Amendment may be executed in any number of counterparts, each of which so executed shall be
deemed to be an original, and such counterparts shall together constitute one and the same agreement. The
parties shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile,
PDF or other email transmission), which signature shall be binding on the party whose name is contained
therein. Each party providing an electronic signature agrees to promptly execute and deliver to the other
party an original signed Amendment upon request.

10. All other terms and conditions of the Contract remain in full force and effect.

continued on next page



ATTACHMENTS

Attachment A — Amended Work Plan for FY 22-23
Attachment B — Amended Program Budget for FY 22-23
Attachment C — Media Strategic Plan FY 22-23
Attachment D — Media Campaign Outcomes FY 22-23

All other terms and conditions of this contract remain in full force and effect.

CHILDREN & FAMILIES COMMISSION FOR

SAN BERNARDINO COUNTY SAN BERNARDINO COUNTY,
// / - // Legal Entity
4 / /
o M s,
Authorized Signatufé Authorized Signature
Elliot Weinstein M.D. Curt Hagman
Printed Name Printed Name
Commission Chair Chairman, Board of Supervisors
Title Title
221002 JUN 14 2022
Dated Dated
Official Stamp
Reviewed for Processing Approved as to Legal Form Presented to Commission for
. Signature
Cindy Eavlkner Lrifting kobh
b Cindy F3Utkner (Feb 1, 2022 03:28 PST} B Kristina Robb (Feb 1,2022 08:22 PST) b
Cindy Faulkner Kristina Robb Karen E. Scott
Assistant Director Commission Counsel Executive Director
Feb 1, 2022 Feb 1,2022 02 /’@/ / 2022
Date Date Date
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SI030 A2
Attachment C

Children’s Network
2022-2023 CE Media Campaian Strategic Plan

Each year Children’s Network strives to raise awareness of the risk factors of child abuse and
neglect and available resources in our County to prevent this occurrence through our media
campaigns. Topics are selected to coincide with national awareness months when appropriate
to increase the efficacy of each campaign message. Demographic information and rates of risks
and/or occurrences are analyzed to drive decisions on where to focus our efforts and what
modes of advertising will be most effective.

Children's Network's January’s goal of Safe Sleep for Infants campaign is to increase
awareness of the importance of putting infants to sleep in a safe and appropriate environment.
Increased awareness will be measured by the number people who view our message on safe
sleep for infants.

In February we launch our Family Violence prevention campaign. Our goal is to get the
community and families thinking about the long term effects of family violence. What a child
sees and hears can affect them for a lifetime. Additionally, our PSA encourages families to
seek more information and resources by dialing 2-1-1.

April is Child Abuse Prevention Month and we will focus our efforts around prevention. Our
PSA states that, “In these trying times the combined stresses of life can have devastating
effects, but it doesn't have to be this way. There are resources to help from housing
assistance to child care. To find the help you need dial 2-1-1 because a community in unity will
prevent child abuse.” Additionally, if help is needed we know that 2-1-1 is a 24-hour child
abuse reporting hotline so if help is needed they will be pointed in the right direction.

In May our message is to let families know the prevalence of maternal mental health issues
after the birth of a baby and to normalize seeking help. In our messaging we encourage
family and friends to reach out to new moms in their life, check-in and offer support. We also
connect the community to available resources.

June is our Fatherhood Engagement month. We envisioned that narrative to be what it should
have always been — for fathers/ father figures and / or male role models actively engage with
their children and families so that our communities thrive. Just as our motto states,
strengthening fathers strengthens communities. In addition, we implemented a goal to shift the
cultures within our programs and systems so that our fathers and families are served holistically
and intentionally by creating father friendly environments. By engaging fathers, we can also
help prevent child abuse & neglect in our communities and throughout the Inland Empire.

For the 2021-2022 fiscal year, our media team worked o elevate our advertising efforts this
fiscal year by looking at data on each of these campaigns and find which geographical areas we
need to target with our advertising. Our team worked with our San Bernardino County Public
Health Epidemiologist, used data from our Child Death Review Team, KidsData.org, and Dial 2-
1-1 through SoCal United.

Additionally, for our Safe Sleep campaign, we looked at SIDS data from the CDPH Vital
Statistics, Death Statistical Master file for 2007-2016.The data we utilized gave us target areas
in San Bernardino County with the highest rates of incidences of unsafe sleep, number of calls
for domestic violence and child abuse, number of calls reaching out for resources about
maternal mental health and highest rates single parent households per city in San Bernardino
County. The data was clear across all campaigns that our



Sin30 A2
Attachment C

focus should be to find more modes of advertising in the high desert. The decision to allow
data drive the decision of where to saturate the campaign messaging will help us to make
decisions of effectiveness when we evaluate end of the year reach.

Our new methods of advertising in the 2021-2022 fiscal year include ads on public transit bus
shelters in high traffic areas of the high desert with Victor Valley Transit, and video ads at the
DMV in Barstow.

Additionally, now that the community is beginning to open back up we will bring back our movie
theaterads that reached the community in all parts of the county including the high desert.

Another new method that will target families of young children is the Peach Jar flyer distribution.
Peach Jar is a platform used by many schools to share information in English and Spanish.

These new methods will elevate our ongoing methods, Facebook boosting and Bus Ads, which
have given us successful outcomes and analytics that show a high rate of advertising
impressions. Facebook boosting has a feature that allows us to target specific demographics
such as age, location and gender. Our mini-tail bus ads on the back of 42% of busses in the
East Valley and West End will also continue as it provides the most recognized visibility in the
community.

Additionally, we were able to elevate and expand our advertising reach by using other available
funding to increase our impact. Previously, we had to choose between Spectrum TV and
Streaming and movie theater advertising due to the high cost of each. Using other funding for
Spectrum TV and Streaming willallow for expansion of reach for all of our campaigns.

We know that increased awareness is measured by how many views our campaigns reach.
Attached are our spreadsheets from fiscal year 2019-2020 and 2020-2021 with number of
impressions each method of advertising has brought to each of these campaigns as a whole.
These numbers have helped us to measure best methods of advertising. We were able to see
that in one year our number of impression increased by 8.3 million views. Qur 2022-2023 plan
is to continue with the successful methods of advertising because we expect to see an increase
in viewing rates in our targeted zip codes over previous campaign years.

A final Children’s Network goal for our 2022-2023 media plan is to consult with media expert
on how to further strategically elevate our messages to impact our outcomes. For the county
that will be our new Chief Communication Officer at our County Administrative Office. Along
with this insight, a review of 2021-2022 media plan success and challenges will be key to
designing continuing efforts in advertising methods,

We will use the outcomes of the FY 2021-2022, to help pinpoint the most effective medium to
reach families and to see if targeting our campaign placements based on the data provided will
prove to be effective. We will analyze this data at the end of the FY and move to make more
informed decisions forFY 2022-2023.
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Children’s Network Media Campaign Outcomes

Macro-level goal of media campaign:

increase engagement and empower of at-risk families or families in need of inmediate assistance
to seek our resources they need,

Macro-level measurable outcome:
See a 10% increase in volume of calls to Children’s Network and 211 from families who viewed
or saw campaign messaging seeking more information and/or connection to resources. (increase
engagement and interest of families)
e This will be tracked through a call log that was developed to capture data regarding calls
that come in regarding connections to resources (excel spreadsheet)
¢ Connecting with 211 at the end of each campaign month to see if there was an increase

in the number of calls regarding the particular campaign topic and what assistance was
requested.

Micro-level goal of media campaign:

Increase community-level awareness of risk and protective factors of child abuse through the
following campaigns: safe sleep for infants, domestic violence prevention, child abuse prevention,
maternal mental health, and father engagement. It is our hope that we increase awareness in the
community of these risk and protective factors of child abuse. By increasing awareness, the
community can identify risk and protective factors in their families and communities.

Micro-level measurable outcome:
See a 10% increase in the number of impressions from the various mediums selected this fiscal
year. {increase in overall # of impressions)

¢ This will be tracked through data reports sent to us at the end of each campaign from the
vendors we are working with.
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Name: Hillary Steenson-Ray
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Title:  Fourth District Supervisor and Chairman,
Board of Supervisors

Direct Phone #:

Fax #:

Title:

Direct Phone i:
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Direct Phone #:
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ADDITIONAL CONTACT (Describe): Program

Name: Wendy Alvarez Title: Associate Network Officer

Address: 825 East Hospitality Lane, 2" Floor Direct Phone #: (909) 383-9758
San Bernardino, CA 92415

E-Mail walvarez@hss.sbcounty.gov Fax #: (909) 383-9688

PROGRAM INEORMATION

TYPE OF AGENCY  Government Agency Describe:  County

PROGRAM DESCRIPTION

Children’s Network will provide leadership, information and resources to REGION
departments working with children 0-17 however, primary focus and Countywide

percentages represented in objective (work plan expectations) are for
population of children 0-5 served within San Bernardino County

STRATEGIC PRIORITY AREA & GOAL Child Health [ Quality Early Learning [ Family Support
INVESTMENT AREA O Direct Services Systems Level Efforts X Supportive Strategies

Defined by the Strategic Plan

ASSIGNED ANALYST: Renee Jones

ASSSIGNED ACCOUNTANT:  Willmar Gultom

PROCUREMENT TYPE: [0 Competitive X Non-Competitive
Selected

Fiscal Year Original Amount Amendment Amount Total
2019-2020 $ 459,877 $ $
2020-2021 $ 459,877 $80,000 $539,877
2021-2022 $ 459,877 $ $
2022-2023 $459, 877 S

Total $ 1,919,508
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