
SCOPE OF WORK – Ending the HIV Epidemic: A Plan for America
USE A SEPARATE SCOPE OF WORK FOR EACH PROPOSED SERVICE CATEGORY 

Contract Number: Leave Blank 
Contractor: Foothill AIDS Project 
Grant Period: March 1, 2022 – February 28, 2023 
Service Category: Pillar 2- Early Intervention Services (Outreach and Linkage Coordination) 
Service Goal: To provide Linkage to Care Coordination to Persons Living with HIV from the targeted population 

identified via social media outreach, HIV testing services and other community collaborators  
Service Health 
Outcomes: 

  Link newly diagnosed HIV+ in medical care in 30 days or less 
  Improve retention in care (at least 1 medical visit in each 6-month period) 
  Improve viral suppression rate 

SA1     
West Riv 

SA2        
Mid Riv 

SA3       
East Riv

SA4                 
San B West

SA5      San
B East 

SA6           
San B 
Desert 

FY 22/23 
TOTAL 

Proposed Number of Clients 50 10 0 20 60 10 150 

Proposed Number of Visits 
= Regardless of number of 
transactions or number of units 

600 120 0 240 720 120 1800 

Proposed Number of Units 
= Transactions or 15 min encounters 
   (See Attachment P) 

2580 420 0 720 1920 360 6000 
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PLANNED SERVICE DELIVERY AND IMPLEMENTATION
ACTIVITIES: SERVICE AREA TIMELINE PROCESS OUTCOMES 

Element #1: 

Social Media Engagement and Outreach to target 
populations. 
Activities:   

● Increase website utilization and social media following
among target at-risk populations.

● Conduct a social media campaign with locally
developed Creatives.

● Promote support services, outreach services, community 
of care, and HIV-related resources on website and social
media platforms to link undiagnosed, newly diagnosed
and those who have fallen out of care.

● Link at-risk populations from social media and website
inquiries

1,2,4,5,6 03/01/22-
02/28/23 

● Establish 5 partnerships with community-
based organizations. Partnerships include
a commitment to do one or more of the
following:

○ Share or utilize FAP’s social
media content.

○ Promote FAP services to current
and new clients.

○ Direct current and new clients to
FAP’s website and encourage
following FAP’s social media
platforms.

● Increase social media following on all
platforms by 15% resulting in a total
following of 5,000 people across social
media platforms.

● Social media posts generate at least 350
impressions (actual views of post) across
all social media platforms every month.

● To plan, set-up/manage, and optimize a
grantee-approved social media campaign
to promote awareness of services
supporting linking newly diagnosed or out
of care PLWH to care services to reach:

○ Impressions: 989,997 (number of
times ad shown)

○ Clicks: 15,310
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○ Leads: 81 (intake form fills)

● Linkage to Care staff will link 30 new
clients to care. New clients will be
generated via social media or website
requests resulting from utilization of
landing page.

● Social Media Engagement and Outreach
Coordinator will track social media and
website analytics monthly to ensure target 
audience is being reached.

● Contracted consulting marketing group
will provide four monthly reports and one 
recap report at the end of the campaign
January 2023.

● New inquiries will be referred to Linkage
Coordination within 2 days of receiving
inquiry.

Element #2: 

Linkage to Care Coordination to 150 Person Living  with 
HIV (PLWH) of whom 100 will be  MSM PLWH. 

Activities: 

Identify and problem-solve barriers to care for engagement and 
retention in care from a strength-based perspective: 

● Utilize navigation support to reconnect those who have
fallen out of care

● Link newly diagnosed to care and rapid
ART initiation

● Provide strengths-based linkage follow-up.

1,2,4,5,6 03/01/22-
02/28/23 

Client file will evidence intake activities 
including screening for eligibility. Client file will 
document HIV status, residence. No financial 
eligibility is required. 

Client file will evidence assessment of linkage 
support needs, linkage plan, and contact with 
clients. 

Client file will contain Consent for Services, 
ARIES consent updated every three years, 
HIPAA Notification and Partner Services 
Acknowledgement form and other required 
consent forms. 
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Linkage to Care staff will utilize the evidenced-based
intervention ARTAS and Wellness Coaching approach 

Contact with clients will be documented in 
ARIES. 

CD4 and Viral Load data will be entered in 
ARIES. 

Element 3 
• Outreach to Community of Care focusing on

LGBTQ providers.
o Promote availability of continuum of care, HIV-

related community resources to link newly
diagnosed and out-of-care PLWH.

1,2,4,5,6 03/01/22-
02/28/23 

Establish 5 partnerships with community 
organizations or services targeting the LGBTQ 
community. Encounters with community 
members will be documented in ARIES under the 
ARIES Anonymous Encounter module in ARIES 
and on outreach logs. 

Services are provided based on established C&L Competency
Standards 

1,2,4,5,6 03/01/22-
02/28/23 

Staff education on FAP cultural competency plan 
as well as on other cultural competency topics is 
tracked and documented in agency Training 
Binder. Staff providing direct services to clients 
should be culturally and linguistically competent, 
aware and appreciative of 
the needs of PLWH. 

Client file will document preferred language as 
well as any other pertinent information to provide 
culturally and linguistically competent services. 

Maintain update, quantifiable, required documentation to 
accommodate reporting and evaluation. 

1,2,4,5,6 03/01/22-
02/28/23 

Linkage referrals and their outcome are 
documented in ARIES.  

Outreach activities along with referrals are 
documented and entered in the ARIES 
Anonymous Contact dashboard (ACE).  

Clinical Quality Management (CQM)Liaison will 
track health outcomes (viral load and CD4 as wel
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as access to medical care services to capture 
engagement and retention. QM liaison will ensure
client meet eligibility requirements and any other 
standard deemed appropriate to delivery. CQM 
Liaison will be also be tasked with assisting the 
implementation of the Clinical Quality 
Management activities such as convening client 
advisory group among others. 

CQM Liaison will track Interest in Care as the 
ratio of individuals contacted as a result of media 
posting and campaign and Linked to Care as the 
ratio of individuals successfully contacted from 
the total number of individuals contacted. CQM 
Liaison will ensure data quality to submit 
required reports. 

Program staff will participate in CQM activities 
and compile reports per contract requirements. 
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