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Purpose of this Template

The California Interagency Council on Homelessness (Cal ICH) is providing this Local Homelessness
Action Plan and Application Template as optional for use by jurisdictions seeking the disbursement of
remaining funding under Round 4 of the Homeless Housing, Assistance and Prevention Program
(HHAP-4). This Template is intended to support the development and submission of information
required for approval by Cal ICH as required in AB 140 (Health & Safety Code § 50218.6, et seq.),
collectively referred to as a Local Homelessness Action Plan.

This Template is also intended to support the streamlined presentation of information required to be
agendized at a local governing board meeting and available for public comment as stated in
Health and Safety Code Section 50220.8(b)(4). Statute does not require local governing boards to
take action on or formally adopt the agendized content, however, local governments may choose
to do so. If the information in the section is a requirement to be agendized at a regular meeting by
the governing body, including receiving public comment, that section is labeled “AGENDIZE".

= PARTI: LANDSCAPE ANALYSIS OF NEEDS, DEMOGRAPHICS, AND FUNDING
This section provides a format for providing the following required information:

(i) Alocal landscape analysis that assesses the current number of people experiencing
homelessness and existing programs and funding which address homelessness.

(i) Identification of the number of individuals and families served, including demographic
information and intervention types provided, and demographic subpopulations that are
underserved relative to their proportion of individuals experiencing homelessness.

(iii) Identification of funds, currently being used, and budgeted to be used, to provide housing and
homelessness-related services to persons experiencing homelessness or at imminent risk of
homelessness, how this funding serves subpopulations, and types of interventions funded.

= PARTIl: OUTCOME GOALS AND STRATEGIES FOR ACHIEVING THOSE GOALS
This section of the Template provides applicants with a format for providing Outcome Goals, and
strategies for achieving those goals, across the following performance measures:
= Reducing the number of persons experiencing homelessness.
= Reducing the number of persons who become newly homeless each year.
= |ncreasing the number of people exiting homelessness into permanent housing.
= Reducing the length of time persons remain homeless.

» Reducing the number of persons who return to homelessness within two years after exiting
homelessness to permanent housing.

» Increasing successful placements from street outreach.

» Trackable data goals related to the Outcome Goals as they apply to underserved populations
and populations disproportionately impacted by homelessness.

= PARTIIl: APPLICATION NARRATIVE RESPONSES
This section includes the required narrative responses for the HHAP-3 application. These narrative
responses are to provide additional information on regional coordination, capacity building, and
equity related efforts in alignment with local action plan goals and strategies.

= PARTIV: HHAP 4 FUNDING PLAN AND STRATEGIC INTENT NARRATIVE
This section provides a format for describing the specific allowable activities to be supported with
HHAP-4 funds and for describing the strategic intent for investing HHAP-4 resources into those

activities and the alignment of those investments with other funding investments.
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APPLICANT INFORMATION

List the eligible applicant(s) submitting this application for HHAP-4 funding below and check the corresponding box to indicate whether
the applicant(s) is/are applying individually or jointly.

Eligible Applicant(s) and Individual or Joint Designation

This application represents X an individual [ a joint application for HHAP-3 funding on behalf of the following eligible applicant
jurisdiction(s):

Eligible Applicant Name

San Bernardino City & County CoC

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Funds awarded based on this application will be administered by the following Administrative Entity:

.~ Administrative Entity Informaton

Administrative Enfity: | San Bernardino County Office of Homeless Services
Contact Person: | Nick Miller

Title: | Administrative Supervisor
Contact Phone Number: | (909) 501-0612

Contact Email Address: | Nicholas.Miller@hss.sbcounty.gov

Agreement to Participate in HDIS and HMIS [50220.8(b)(3)(C)]

By submitting this application, we agree to participate in a statewide Homeless Data Integration System, and to enter individuals
served by this funding into the local Homeless Management Information System, in accordance with local protocols.
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PART I: LANDSCAPE ANALYSIS OF NEEDS, DEMOGRAPHICS, AND FUNDING (AGENDIZE)

A. Landscape Analysis of Needs and Demographics [50220.8(b)(1)(A)]

Please use TABLE 1 in the HHAP-4 Data Tables Template to provide key data regarding people experiencing homelessness in your
jurisdiction. An example can be seen below.

The information provided in Table 1 should reflect the most current Point In Time Count data available or your most current and
accurate way of estimating the number and demographics of people experiencing homelessness on the day that you are preparing
the data, which could rely on utilizing: data from the Homeless Data Integration System (HDIS); point-in-time count (PIT) data;
Continuum of Care Housing Inventory Count (HIC) data; longitudinal systems analysis (LSA); HUD's Stella tools; as well as any recently
conducted local needs assessments, analyses, or other data sources.

TABLE 1

Table 1. Landscape Analysis of Needs and Demographics

People Experiencing Source and
Homelessness Date Timeframe of Data
Population and Living Situations
TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 7303 HMIS 01/01/2021-12/31/2021
# of People Who are Sheltered (ES, TH, SH) 2881 HMIS 01/01/2021-12/31/2021
# of People Who are Unsheltered 4422 HMIS 01/01/2021-12/31/2021
# of Households without Children 5186 HMIS 01/01/2021-12/31/2021
# of Households with At Least 1 Adult & 1 Child 406 HMIS 01/01/2021-12/31/2021
# of Households with Only Children 229 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Chronic Homelessness 819 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Significant Mental lliness 590 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Substance Abuse Disorders 344 HMIS 01/01/2021-12/31/2021
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# of Adults Who are Veterans 217 HMIS 01/01/2021-12/31/2021

# of Adults with HIV/AIDS 14 HMIS 01/01/2021-12/31/2021

# of Adults Who are Survivors of Domestic Violence 333 HMIS 01/01/2021-12/31/2021

# of Unaccompanied Youth (under 25) 726 HMIS 01/01/2021-12/31/2021

# of Parenting Youth (under 25) 38 HMIS 01/01/2021-12/31/2021

# of People Who are Children of Parenting Youth 59 HMIS 01/01/2021-12/31/2021

# of Women/Girls 3973 HMIS 01/01/2021-12/31/2021

# of Men/Boys 3247 HMIS 01/01/2021-12/31/2021

# of People Who are Transgender 15 HMIS 01/01/2021-12/31/2021

# of People Who are Gender Non-Conforming 7 HMIS 01/01/2021-12/31/2021

# of People Who are Hispanic/Latino 2725 HMIS 01/01/2021-12/31/2021

# of People Who are Non-Hispanic/Non-Latino 4008 HMIS 01/01/2021-12/31/2021

# of People Who are Black or African American 2310 HMIS 01/01/2021-12/31/2021

# of People Who are Asian 122 HMIS 01/01/2021-12/31/2021

# of People Who are American Indian or Alaska Native 159 HMIS 01/01/2021-12/31/2021
# of People Who are Native Hawaiian or Other Pacific Islander 79 HMIS 01/01/2021-12/31/2021
# of People Who are White 3459 HMIS 01/01/2021-12/31/2021

# of People Who are Multiple Races 124 HMIS 01/01/2021-12/31/2021
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B. Landscape Analysis of People Being Served [50220.8(b)(1)(B)]

Please use TABLE 2 in the HHAP-4 Data Tables Template to report the number of individuals and families served. The data provided
within Table 2 should represent your most current and accurate way of estimating the annual number and demographics of people
participating within or being served by the different intervention types, including subpopulations that are underserved relative to their
proportion of individuals experiencing homelessness in the jurisdiction. It is important to note that intervention types are not mutually

exclusive, and individuals and households may be counted in multiple categories.

Grantees are encouraged to utilize existing documentation, including but not limited to: data from the Homeless Data Integration
System (HDIS); point-in-time count (PIT) data; Continuum of Care Housing Inventory Count (HIC) data; longitudinal systems analysis
(LSA); HUD's Stella tools; as well as data from the CoC's local HMIS and any recently conducted needs assessments, analyses, or other

data sources. An example can be seen below.

Table 2 uses the following abbreviations:
» PSH-Permanent Supportive Housing
» RRH - Rapid Rehousing
» TH-Transitional Housing
= |H/ES—-Interim Housing or Emergency Shelter
= DIV - Diversion Services and Assistance
» HP -Homelessness Prevention Services and Assistance

» O/R-Oufreach and Engagement Services

TABLE 2

Table 2. Landscape Analysis of People Being Served

Diversion

. Homelessness
Services

and Prevention
Housing g Housing Shelter Assistance Services &
(PSH) (RRH) (TH) (LWAZ)) (DIV) Assistance (HP)

Permanent Rapid Transition Interim Housing
Supportive | Rehousin al or Emergency

Household Composition

Outreach
and
Engagemen
t Services
(O/R)

Other:
[Identify]

Source(s) and Timeframe of
Data

Children

# of Households without 841 873 251 1640 NA 596 3805 HMIS 01/01/2021-12/31/2021
Children
# of Households with At Least 1
Adult & 1 Child 166 869 43 267 NA 253 172 HMIS 01/01/2021-12/31/2021
# of Households with Only 0 3 2 84 NA 1 175 HMIS 01/01/2021-12/31/2021
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Sub-Populations and Other

Characteristics

# of Adults Who are

Experiencing Chronic 757 439 9 510 NA 72 493 HMIS 01/01/2021-12/31/2021
Homelessness
# of Adults Who are

Experiencing Significant 306 179 29 213 NA 94 267 HMIS 01/01/2021-12/31/2021
Mental lliness
# of Adults Who are

Experiencing Substance Abuse 397 712 105 576 NA 400 769 HMIS 01/01/2021-12/31/2021
Disorders

# of Adults Who are Veterans 426 325 12 106 NA 52 102 HMIS 01/01/2021-12/31/2021

# of Adulfs with HIV/AIDS 18 13 0 35 NA 2 36 HMIS 01/01/2021-12/31/2021

# of Adulfs Who are Survivors 83 1 28 171 NA 68 158 HMIS 01/01/2021-12/31/2021
of Domestic Violence
# of Unaccompanied Youth

3 53 125 118 NA 20 349 HMIS 01/01/2021-12/31/2021

(under 25) /01/ /31/
# of Parenting Youth (“"‘;‘5“; 0 81 4 27 NA 7 17 HMIS 01/01/2021-12/31/2021
# of People Who are Children 0 143 6 38 NA 12 2 HMIS 01/01/2021-12/31/2021

of Parenting Youth

Gender Demographics

# of Women/Girls 747 2225 204 1256 NA 916 2924 HMIS 01/01/2021-12/31/2021

# of Men/Boys 854 1968 208 1475 NA 763 2046 HMIS 01/01/2021-12/31/2021

# of People Who are 1 2 3 9 NA 0 4 HMIS 01/01/2021-12/31/2021
Transgender

# of People Who are Gender 0 0 1 3 NA 0 1 HMIS 01/01/2021-12/31/2021

Non-Conforming

Ethnicity and Race

Demographics

# of People Who are

ople Who ¢ 405 1568 163 1077 NA 804 1857 HMIS 01/01/2021-12/31/2021
Hispanic/Latino

# of People Who are Non- 1197 2614 252 1646 NA 866 2598 HMIS 01/01/2021-12/31/2021
Hispanic/Non-Latino

# of People Who are Black or 631 1910 152 807 NA 513 1589 HMIS 01/01/2021-12/31/2021

African American
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# of People Who are Asian 6 21 6 23 NA 27 105 HMIS 01/01/2021-12/31/2021
# of People Who are
American Indian or Alaska 31 55 4 75 NA 22 107 HMIS 01/01/2021-12/31/2021
Native
# of People Who are Native
Hawaiian or Other Pacific 8 35 4 34 NA 8 60 HMIS 01/01/2021-12/31/2021
Islander
# of People Who are White 894 2021 223 1638 NA 1051 2036 HMIS 01/01/2021-12/31/2021
# of People Who are Muttiple 32 112 17 62 NA 27 64 HMIS 01/01/2021-12/31/2021

Races
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C. Landscape Analysis of State, Federal, and Local Funding [50220.8(b)(1)(C)]

Please use TABLE 3 in the HHAP-4 Data Tables Template to identify and document all budgeted funds for homelessness-related services
and housing opportunities. Please include state, federal and local funds for current and future fiscal years that are dedicated to
homeless specific resources (e.g., CoC, ESG, HHAP). Also please include homelessness dedicated vouchers, including Housing Choice
Vouchers (HCVs), Emergency Housing Vouchers (EHVs), Family Unification Program (FUP) or HUD-VA Supportive Housing (HUD-VASH)
vouchers. For those fund sources supporting voucher-based programs, indicate your best estimate of the dollar value of those
vouchers in your community rather than the number of vouchers. Please include resources related to affordable housing financing
dedicated to homeless units, including Homekey, NPLH and any other homeless specific capital resources. Please exclude resources
related to funds applied for but not awarded, and vouchers, capital awards, and any other resources not specifically dedicated to
people experiencing homelessness in your community.

This information should not focus on funding only being expended directly alongside HHAP funding, but should document the full range
of funding being used within your jurisdiction’s efforts to prevent and end homelessness while identifying the housing and services
programming that is supported with those funds.

The “Total Amount” should include the total funds invested into homelessness interventions from that source of funding in each of the
designated fiscal year(s). For the current Fiscal Year only, please also select all intervention types that apply and provide a brief
program description, indicating services provided and subpopulations served.

Applicants should add as many rows as necessary to identify and document the full range of funding being used within your
jurisdiction’s efforts to prevent and end homelessness. An example can be referenced below.

Table 3: Landscape Analysis of State, Federal, and Local Funding

T able 3. Landscape Andlysis of State, Federd and L ocd Funding

Total Amount # of
Invested into Vouchers
Homelessness (if
Interventions applicable)

Funding Program Fiscal Year
(choose from drop  (select all that
down options) apply)

Funding
Source*

Intervention Types S upported with Funding Brief Description of Programming
(select dl that qodly) and § ervices Provided

Non-Congregate S helter/

FY 20212022 |$ Interim Hous ing

2,940,892.00 | na

>

TARGETED POPULATIONS (olease "x" dil that apply )

Permanent S upporfive and Provides housingsupports fo families .
Bringing Families $ S enice-Enriched Housing receiving child welfare s envices who are ALL PEOPLE Eeod‘f Exp Chronic vt Pearening Youlh
Home (BFH) - via State Agency experiending or at ris k of homeles s nes s, EXPERIENCING omelessness elerons areniing Tou
CDS S $ R aver;lon and . ] mcreos%ng ffomtllyreumﬁcrmon and HOMELESSNES S People ExpSevere Children of Parenting
omelessness Prevention preventing fos fer care placement. Mental lliness People Exp HIV/AIDS Youth
$ - People Exp Substance x |Other (families in the
Abus e Dis orders Unaccompanied Youth child welfare s ys tem)
Diversion and wn
FY2021-2022 |$ 5356,12500 [ nk Homeles s nes s Prevenfion TARGETED POPULATIONS (please "x" dil that apply )

CdWORKs Housing| $ Rental Assis fance One-Time funds to cs sis t families in the ALL PEOPLE Eeodle Exp Chronic Ve p fina Youth
Support Program S tate Agency CaWORKs program who are EXPERIENCING omelessness clerans areniing rou
(HSP)-viaCDS$S $ INzi)ntCoggegoTeS helter/ experiendng homeles s nes s HOMELESSNES S People Exp S evere Children of Parenfing

nterim fousing Mentadl llines s People Exp HIV/AIDS Youth
$ People Exp S ubstance x [Other (CAWORKs
Abus e Disorders Unaccompoanied Youth families )
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Permanent Supportive and

FY 2022-2023 $10,373,425| n/a . . . TARGETED POPULATIONS (please "x" all that apply )
Service-Enriched Housing
- . - People Exp Chronic
. . . $ - Administrative Activities Nothing Received to Date. ALL PEOPLE pie &P .
Community Care Expansion - via L . Homelessness Veterans Parenting Youth
oSS State Agency Application for funding has been EXPERIENCING
$ - submitted to the State. HOMELESSNESS People Exp Severe Children of Parenting
Mental lliness People Exp HIV/ AIDS Youth
$ People Exp Substance
Abuse Disorders Unaccompanied Youth [X |Other (Seniors)
Permanent Supportive and
FY 2021-2022 $ 14,388,683.00 | n/a . . PP . Outreach and Engagement . . TARGETED POPULATIONS (please "x" all that apply )
Service-Enriched Housing Supports a braod array of intervention
s Diversion and Homelessness de.s?gned o O.SSiS.' individucls and People Exp Chronic X |Veterans X |Parenting Youth
Continuum of Care Program (CoC) Prevention fom\.hes experemc.\n.g h?me\essness, ALL PEOPLE Homelessness 9
viaHUD Federal Agency particularly those living in places not EXPERIENCING - -
$ B Non—.Congre.gote Shelter/ meant for habitation, located in HOMELESSNESS People Exp Severe X |People Bxp HIV/ AIDS | X Children of Parenting
Interim Housing shletering programs, or at immenent Mental lliness Youth
risk of expereincing homelessness. People Exp Substance Other
$ - Rental Assistance P . P X |Unaccompanied Youth . [
Abuse Disorders here
FY 2021-2022 $  1,787,998.00 | n/a Outreach and Engagement TARGETED POPULATIONS (please "x" all that apply )
Non-Congregate Shelter/ People Exp Chronic
- N . i i X |Veterans X |Parenting Youth
Encampment Resolution Grants - i Interim Housing One fime general fuano portne‘r with ALLPEOPLE Homelessness ©
viaCal ICH State Agency - local governments in addressing EXPERIENCING - -
$ B Permanent Supporfive and encampment challenges. HOMELESSNESS People Exp Severe X |people Exp HIV/ AIDS | X Chilaren of Parenting
Service-Enriched Housing Mental lliness Youth
People Exp Substance Other (Homeless
$ - P ) p3u X |Unaccompanied Youth| x [
Abuse Disorders Encampments)
FY20212022  [$  299,449.00 | n/a Diversion and Homelessness | Permanent Supportive and TARGETED POPULATIONS (please "x" all that apply)
Prevention Service-Enriched Housing
$ Non-Congregate Shelter/ Assisting individuals to quickly regain ALLPEOPLE People Exp Chronic
Emergency Solutions Grants (ESG) - State A Interim Housing stability in permanent housing after EXPERIENCING Homelessness X [Veterans X |Parenting Youth
ol
via HCD 5 ate Agency experencing a housing crisis and/or HOMELESSNESS People Exp Severe Children of Parenting
homelessness Mental lliness X [People Exp HIV/ AIDS  |X [Youth
People Exp Substance Other (ple
$ ) Abuse Disorders X |Unaccompanied Youth here)
FY 2021-2022 $  4,246,600.00 |n/a Outreach and Engagement L . . TARGETED POPULATIONS (please "x" all that apply )
Assisting individuals to quickly regain
stability in permanent housing after People Exp Chronic
X $ - Systems Support Activities v .p . U ‘ o ALLPEOPLE P P .
Emergency Solutions Grants - CV State Agenc experencing a housing crisis and/or EXPERIENCING Homelessness X [Veterans X [Parenting Youth
(ESG-CV) - via HCD oency . - homelessness. Supports interventions People Exp Severe Children of Parenting
$ - Administrative Activities A HOMELESSNESS
designed to prevent, prepare, and Mental lliness X [People Exp HIV/ AIDS  |X [Youth
s Diversion and Homelessness respond to the COVID-19 emergency People Exp Substance Other (COVID-19
) Prevention Abuse Disorders X |Unaccompanied Youth [x  |positive)
FY 2021-2022 $ 1,700,000.00 |n/a TARGETED POPULATIONS (please "x" all that apply )
5 People Exp Chronic
) Competetive Grant that has not been i
Family Homelessness Challenge petetiv : ALL PEOPLE Homelessness X |Veterans X |Parenting Youth
Grants - via Cal ICH State Agency released - staff recommendation to EXPERIENCING People Exp Severe Children of Parenfing
= VI -
$ apply HOMELESSNESS Mental lliness X |People Exo HIV/ AIDS X [Youth
People Exp Substance Other (
i ) Abuse Disorders X |Unaccompanied Youth here
FY 2021-2022 3,112,629.00 TARGETED POPULATIONS (p: "x" all that l
$ na - - Administered through Department of |— n please *'al ihat cpply)
Diversion and Homelessness . . . People Exp Chronic
$ - . Aging and Adult Services. One time .
Prevention ALL PEOPLE Homelessness Veterans Parenting Youth
. funds over three years to support the - "
Home Safe - via CDSS State Agency . . L EXPERIENCING People Exp Severe Children of Parenting
$ - Rental Assistance safety and housing stability of
ey AR - HOMELESSNESS Mental lllness People Exp HIV/ AIDS Youth
individuals involvedin adult
focti ) People Exp Substance
$ } protective services. Abuse Disorders Unaccompanied Youth X |conserved Adults
Non-C ite Shelt i jisiti
FY2021-2022  [$ 28000,00000 |n/a on-Congregate Shelter/ One Time funds for acquisition and TARGETED POPULATIONS (please " all that apply)
Interim Housing rehabilitation of facilities.
s Permanent Supportive and Applications submitted by: City of ALL PEOPLE People Exp Chronic
Homekey (via HCD) State Agency Service-Enriched Housing Rzi‘:‘o”;j\s/.(%&;".i‘On(ij:oz'oc:‘gz':;iM)v EXPERIENCING Homelessness Veterans Parenting Youth
$ - Outreach and Engagement . 'c‘f' . Orz:’l v grcgs c:r HOMELESSNESS People Bip Severe Chicren of Parenfing
ccq.um ion ($23M) on R($5M]to Mental lliness People Exp HIV/ AIDS Youth
build over 100 connect homes for a People Exp Subsfance Other (pl enter
$ - total of 170 individuals. Abuse Disorders Unaccompanied Youth here)
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FY 2021-2022 $ 284511800 | n/a QOutreach and Engagement X TARGETED POPULATIONS (please "x" all that apply )
One time funds for local jurisdictions People Exp Chronic
Homeless Housing, Assistance and FY 2021-2022 $ 1.300,625.00 | n/a Systems Support Activities with flexible funds to continue efforts ALL PEOPLE Homelessness Veterans Parenting Youth
Prevention Program (HHAP) - via State Agency [Non-C e Shelt to end and prevention homlessness. EXPERIENCING People Exp Severe Child f P ti
Cal ICH FY2021-2022  ($ 72835000 [ n/a o conareqete shetter! Includes Round 1, 2 and 3 for both CoC HOMELESSNESS e Lonerrerening
a Interim Housing ncludes Round 1, 2 and 3 for both Co Mental lliness People Exp HIV/ AIDS Youth
and County People Exp Substance
- Rental Assist "
$ ental Assistance Abuse Disorders Unaccompanied Youth here )
TAD administered one time funds to
FY 2021-2022 $ 5012296.00 | n/a QOutreach and Engagement . . . TARGETED POPULATIONS (please "x" all that apply )
assist people experiencing
s . Permanent Supportive and homlessness and livning with a People Exp Chronic
Housing and Disability Advocacy Service-Enriched Housing disabiity. Requires alocal match ALL PEOPLE Homelessness Veterans Parenting Youth
Program (HDAP) - via CDSS State Agency (recently reduced from 100% to 25%) EXPERIENCING P 1o Bxp § child P "
- eople evere
9 $ - and supports permaent housing HOMELESSNESS P P lidren of Farenting
. Mental lliness People Exp HIV/ AIDS Youth
assistance, case management, and
$ . support for completion of disability People Exp Substance one or more
packets Abuse Disorders Unaccompanied Youth disabilities)
FY20212022  |$ 11,409,117.00 | n/a Non-Congregate Shelfer/ TARGETED POPULATIONS (please "x" all that apply)
|Interim Housing
$ . Rental Assistance One time funding to support non- AL PEOPLE People Exp Chronic
Project Roomkey and Rehousing - tate A congragate shelter fro individuals and Homelessness X [Veterans X __|Parenting Youth
via CDSS $ Stafe Agency I5yersion and Homelessness families expereincing homelessness as :I(;MELESSP::;; People Exp Severe Children of Parenting
Prevention impacted by COVID-19 emergency Mental lliness X [People Exp HIV/ AIDS  |X [Youth
People Exp Substance Other (please enter
$ _ Abuse Disorders X [Unaccompanied Youth here)
FY 2021-2022 $  3.459,141.00 | n/a Qutreach and Engagement ) TARGETED POPULATIONS (please "x" all that apply )
Funded via $B2 (Chapter 364, Statutes
People Exp Chronic
FY20222023 |$  5376577.00 |n/a Systems Support Activities 0f2017) for predevelopment, AL PEOPLE Pe =P )
Permanent Local Housing State Agenc acquisition, rehabilitation, etc. EXPERIENCING Homelessness X |Veterans X |Parenting Youth
Assistance (PLHA) gency Non-Congregate Shelter/ Provides COSR (Pacific Village $3M) HOMELESSNESS People Exp Severe Children of Parenting
Interim Housing and supports for individuals and Mental lliness X |People Exp HIV/ AIDS X [Youth
Diversion and Homelessness families People Exp Substance Other (plea
Prevention Abuse Disorders X |Unaccompanied Youth here)
CDR aammistered cnmmement Grant. Al
FY2021-2022 |$  7.498779.00 | n/a funding was allocated fo: Cifies share of TARGETED POPULATIONS (please 'x" all that apply)
s funding was utilized for food and clothing People Exp Chronic
distribution, youth recreational and Homelessness Veterans Parenting Youth
s afterschool programs, senior nutrition and People Exp Severe Children of Parenting
Community Development Block i Federal A "(:ZSDO"T‘O”_S‘SN ices, Sed”’ ‘Cei fo””c"":f ALL PEOPLE Mental lliness People Exp HIV/ AIDS Youth
Grant (CDBG) - via HUD ederal Agency o. lomestic violence, ch ee‘rvn‘orcemen : EXP ING At or below 80% AMI
improv ements to public facilities, parks, HOMELESSNESS {Homeless, Low-to
fsvede.?s and g\.:j:ersd, fon‘mty share c:f Moderate Income
$ - o ;”QW‘T “’_”Ze o O“fe Cf”'; Y X Ntemilies, seniors, Youth,
owned capital improv ment projects as
aptialimp prol People Exp Substance and Disabled
well as Fair Housing and Tenant Landlord N . .
Mediotion Seryice: Abuse Disorders Unaccompanied Youth population)
FY 2021-2022 $ 633,286.00 | n/a Dwemo,n ond Homelessness X TARGETED POPULATIONS (please "x" all that apply )
Prevention
Assisting individuals f jickl i People Exp Chronic
) 5 . Outreach and Engagement ssis |ng |'n ividuals to quwc. y regain ALLPEOPLE ple Exp .
Emergency Solutions Grants (ESG) - Federal Agenc stability in permanent housing after EXPERIENCING Homelessness Veterans Parenting Youth
People Exp Severe
via HUD $ . Systems Support Activities experencing a housing crisis and/or HOMELESSNESS P (s] Children of Parenting
homelessness Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance Other (please enter
- Administrative Activiti "
$ ministrative Activities Abuse Disorders Unaccompanied Youth here )
FY 2021-2022 $  8,594,080.00 | n/a QOutreach and Engagement e . - IX TARGETED POPULATIONS (please "x" all that apply )
Assisting individuals to quickly regain
$ R Diversion and Homelessness stability in permanent housing after ALL PEOPLE People Exp Chronic
Emergency Solutions Grants - CV Federal Agency Prevention experencing a housing crisis and/or O Homelessness Veterans Parenting Youth
EXP ING - -
- i . i i People Exp Severe Children of Parentin
(ESG-CV) - via HUD $ ~ Systems Support Activities homelessness. Supports interventions HOMELESSNESS P P i ing
designed to prevent, prepare, and Mental lliness People Exp HIV/ AIDS Youth
$ : Administrative Activities respond fo the COVID-19 emergency People Bxp Subsiance
Abuse Disorders Unaccompanied Youth
Non-! te Shelt To assist individuals or households who
FY 2021-2022 $ 12717,363.00 | n/a on. _CO”Q’e_@lO & Shelter/ Administrative Activities X TARGETED POPULATIONS (please "x" all that apply )
Interim Housing are homeless, at risk of homelessness,
$ Permanent Supportive and Rental Assistance and other vulnerable populations by ALLPEOPLE People Exp Chronic
HOME - American Rescue Plan Service-Enriched Housing providing housing, rental assistance, Homelessness Veterans Parenting Youth
. Federal Agency . N EXPERIENCING
Program (HOME-ARP) - via HUD s Diversion and Homelessness supportive services, and non- HOMELESSNESS People Exp Severe Children of Parenting
) Prevention congregate shelfer, fo reduce Mental lliness People Exp HIV/ AIDS Youth
out hand B " homelessness and increase housing People Exp Subsfance Other (please enfer
$ - vireach and Engagemen stability accross the county. Abuse Disorders Unaccompanied Youth e)
FY 2021-2022 $ 17.800,000.00 | n/a X TARGETED POPULATIONS (please "x" all that apply
$ Permanent Supportive and Funds activities including building, People Exp Chronic
Service-Enriched Housing buying, and/or rehabilitating ALL PEOPLE Homelessness Veterans Parenting Youth
HOME Program - via HUD Federal Agency - N R affordable housing for rent or home EXPERIENCING People Exp Severe Children of Parenting
$ - Administrative Activities i z )
ownership or providing direct rental HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
s assistance to low-income people. People Exp Substance Other (p
Abuse Disorders Unaccompanied Youth here )
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FY 2021-2022

$  8906,464.00 | na

CDH adirinis tered onetire fundng.  All fundng

TARGETED POPULATIONS (please "x" dl that apply )

$ Adminis rafive Adivifies Quireach and hos been dilocdted Cities share of funding People Exp Chronic i
Engogement was utilized for food and med dis fribution, Homelessness Veterans Parenting Youth
. . itdl/mortgage and utility cs sis fance, s dll People Exp Severe Children of Parenting
Communi T reniam . o
Development ;y‘od( $ Renfd Assis fonce business loans, s enior nutrition and ALL PEOPLE | [Mentallliness People Exp HIV/AIDS Youth
Gront- CV (CDBG- Federd Agency frons portation s ervices, homeles s ourfreach EXPERIENCING A or below 80% AM
V) -viaHUD and housing s ervices, COVID-19 tes ting, puldic HOMELESSNES S (Homeless, Low-to
s Divers ion and fadility onds enior center inu?vewenfs. Moderate Income
Homelessness Prevenfion County share of fundngwes ufiized for food families , S eniors, and
cssistance progr ;’“ end Padific Village- People Exp S ubstance Youth Affected by COVID-
renchfor homeless. Abus e Dis orders Unaocompanied Youth (X |19)
FY2021-2022 |§  446,068.00 629 Rentdl Assis tonce The HUD-Veterans Affdirs S upporfive Housing TARGETED POPULATIONS (plecse 'x" ail that apply )
$ (HUD-VAS H) programcomtines HUD's People Exp Chronic
Hous ing Choice Voucher (HCV) rentd Homelessness X__|Veterans Parenting Youth
cssis tonce for homeless Veterans with ccse People Exp Severe Children of Parentfing
HUD-Veterans $ i N .
Affcirs S upporfive menogenrent ond dlinicd s ervices: provided by ALL PEOPLE | |Mental liness People Exp HIV/AIDS Youth
Housing (VAS H) Federd Agency the Deparfrrent of Veterans Affdirs (VA). VA EXPERIENCING At or below 80% AM
v i provides thes e s ervices for participating HOMELESSNES S (Homeless, Low-fo
ouchers Veferans ot VA medcd centers (VAMCs), Moderate Income
$ community-bos ed outreach dinics (CBOCs), families , S eniors, and
through VA confractors, O'ﬁ:"wg‘ other VA People Exp S ubstance Youth Affected by COVID-
designoted enfifies. Abus e Dis orders Unaccompanied Youth 19)

PART Il: OUTCOME GOALS AND STRATEGIES FOR ACHIEVING THOSE GOALS (AGENDIZE)

HHAP-4 applicant jurisdictions are required to establish Outcome Goals for the progress that they will make in preventing and reducing
homelessness over the three-year period of July 1, 2022 through June 30, 2025, informed by the findings from the local landscape analysis
information completed above and the jurisdiction’s base system performance measures from the 2021 calendar year data in the
Homeless Data Integration System.

Please note that these Outcomes Goals are not intended to be related to HHAP-4-funded activities alone, but rather are intended to
represent jurisdictional or system-wide goals for making progress on preventing and ending homelessness through the implementation of
the full range of federal, state, and local funding sources and through many other kinds of strategies and activities.

HHAP-4 applicant jurisdictions must set goals for each of the following Outcome Goals:

» Reducing the number of persons experiencing homelessness.

» Reducing the number of persons who become newly homeless each year.

» |ncreasing the number of people exiting homelessness into permanent housing.

*» Reducing the length of time persons remain homeless.

» Reducing the number of persons who return to homelessness within two years after exiting homelessness to permanent housing.

* Increasing successful placements from street outreach.

Further, applicant jurisdictions are required to establish Homeless Management Information System trackable data goals related to
each of the Outcome Goals as they apply to underserved populations and populations disproportionately impacted by homelessness.

Cal ICH wiill provide applicant jurisdictions with baseline data on each of these measures. Grantees, in partnership with Cal ICH, will
develop outcome goals established from the baseline data provided. Information on how these outcomes are being measured will be
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provided with the baseline data. Cal ICH will also provide grantees with quarterly HDIS data in order to monitor progress on outcome
goals.
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A. Outcome Goals [50220.8(b)(2)(A)]

Please use TABLE 4 in the HHAP-4 Data Tables Template to develop outcome goals. An example has been provided below.

Note: For the Goal Statement applicants should only change the information in brackets, do not change any other wording in the goal

statement except the information in brackets. Please use the Goal Narrative sec

tion to explain key factors that helped determine the

Outcome Goals being set, especially if the goals being set are not aligned with the directional intent of the Outcome Goals, e.g., if the

goal is to reduce the rate of growth in the number of people who become hom
people who become homeless for the first time.

Table 4: Outcome Goals

T able 4. Outcome Godis

eless for the first time rather than the actual number of

Outcome Goal #1a: Reducing the number of persons experiencing homelessness.

Goal S tatement:

By the end of the performance period, HDIS data for S an Bernardino County ond the City and County of Sa
experiencing homelessness annudly, repres enfing 2,025 more peope ond a25% increase from the bocs €line.

n Bernardino CoC will show 675 fotd peode accessing s enices who are

Goal Narrative:

S on Bernardno County and the CoC will increcs € outreach senices and marketing of s enices o increcs e the number of individuds and families acces sing s enices who are experiencing
homelessness. This will indude referrds and connections fo mains fream senices and on active caompagn to make it ecsier to connect to housing related s enices and mains freom benefits .

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

Annual estimate of number of people accessing services who are

experiencing homelessness Change in # of People

T arget Annual Estimate of # of people
Change as % of Baseline accessing services who are
experiencing homelessness

8,006 2025

25% 675

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape
assessment:

Des cribe the trackable data goal(s ) related to this Outcome Goal:
Note: Meeting the frackable datfa godls for the unders erved populations is not
required for eligibility for Bonus Funds.

Seniors receivings ervices hos increcs edyear to year, both uns heltered ond s heltered conmpared to other populations .

The nunter of uns heltered adults over the age of 55 has increcs ed by 135% since 2018. Since 2018, nore than 1 out of 5

uns helteredindviduds hos been identified with life threafening/chronic hedith conditfions .

Nearly hdf (43.5% ) of the uns heltered odults identifiedin the 2022 PITC have experienced honelessness for more thon 12 nonths
inthelost 3 years and have ds adling hedth conditions .

Africon Anericons are four times nmore likely fo experience homeles s ness conpared to individuds who idenfify cs White.

The CoC will acconplis h the fallowing fowarcs this god:

*The nuner of adults over the age of 55 accessings ervices leadng fo permonent housing
s tablity will increcs e by 20%.

*The nunber of adults with chronic hedith, physicd dis cllities and other dis adling condifions
acces sing s ervices leading to pernmonent hous ing s tahlity will increcs e by 20% .

The County will conplenent the CoC through the fdlowing:

S enior referrds to permonent hous ing options through the CES will increcs e by 15%.
*Work with cities and other partners o increcs e the s upply of year-round permonent s helter
by 200 becs throughout the county fo acconmodate divers e populations .

*Reduce the hous ing pacerrent fime for Africon Americans by 50% .
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Outcome Goal #1b. Reducing the number of persons experiencing homelessness on a daily basis.

Goal S tatement:

homelessness dadly, repres enting 475 fewer peope and a 20% reduction from the bcs eline.

By the end of the performance period, data for S an Bernardino County ond the City and County of S an Bernardino CoC will show-158 totd people experiencing uns heltered

Goal Narrative:

a dedline of 475 indviduds counted over a 3 year time period.

Within the 3 year outcome god timeline pres ented the County and the CoC anticipate an annud reduction of 158 indviduds coptured through the annud paint-in-time count. This will result in

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

Daily Estimate of # of people experiencing unsheltered

homelessness Change in # of People

Target Daily Estimate of # of people

Change as % of Baseline i
experiencing unsheltered homelessness

2,389 475

-20% -158

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelatedto this Outcome Goal and how this focus has been informed by datain your lands cape
assessment:

Des cribe the trackable data goal(s ) related to this Outcome Goal:
Nofe: Meeting the frackable data godls for the unders erved populations is not
required for eligibility for Bonus Funcs.

The nunber of peode experiencing uns heltered honreles snes s on a dally bosis hes increcs ed by 66% since 2018.

According fo the Paint-In-Time Count (PITC), 1,027 individudis identified cs chronicdlly homeles s on the day of the 2022 PITC. This
would be 3 chronicdly homeles s individuds identified per week, who identify cs the falowing: S eniors, chronic hedth conditions,
physicd ds cblifies, s everely mentdly ill re-entry pop.

Africon Americons represent 8% of the population in S an Bernardino County but repres ented 21% of the people experiencing

uns heltered horreles snes s in 2020 and 18% in 2022. According to the Point-In-Time Count (PITC), there was onincrecs e of 28% of
shelter beds usage. Most of theincrecs e us age was seenin fanilies and s eniors who identify cs Africon Americon. One third of
dl individuds ond families in s helter identify cs Black/African American.

The nunber of uns heltered adults over the age of 55 hos increcs ed by 135% since 2018. Since 2018, more thon 1 out of 5

uns helteredindviduds hos been identified with life threatening/chronic hedith conditions .

Bos ed on the 2022 PITC, nore than 1 out of 3 (37% ) adults counted cs uns heltered in 2022 identified having s uts tonce aous e
issues andnealy 1 out of 3 (29% ) idenfified having mentd hedith is s ues .

An addtiond focus neecs fo be on young adult and youth-centered s helter services. One third of dl residents in s helter are under
the age of 25 years.

The CoC will acconis h the fdlowing towarcs this godi:

The nuntoer of African Americans experiencing uns heltered honeles sness will decrecs e by
20% .

The nunber of uns heltered adults over age 55 and pers ons with chronic hedth and/for other
ds cling condifions experiencing homeles sness on a daily besis will decrecs e by 20% .

The County will conplement the CoC through the following:

Homelessness will decrecs e by 10% anmong pers ons who identify os Black/African
Arrericon.

dncrecs e s helter utilizafion rate from87% 10 95%.

*100% of shelters will be tranedin trauncrinformed approaches .

dncrecs e beds occupied by 200.
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Outcome Goal #2. Reducing the number of persons who become newly homeless.

Goal S tatement:

year, repres enting 625 fewer peode ond a 15% reduction from the bcs €line.

By the end of the performonce period, HDIS data for S an Bernardino County ond the City and County of S an Bernardino CoC will s how -208 totd people become newly homeless each

Goal Narrative:

This god will focus primarily on prevention. This will require as pecific focus of federd ond s tafe res ources dedicated fo preventative activities to reduce the numboer of indviduds ond families
who enter info homelessness for the first time.  Actions will lbe coupled with municipdities efforts and s chod dis frict efforts to reduce homelessness rimcrily through actions to cssist
spedid target goups os notedin the frackdde gods os well s keeping indviduds and families hous ed through rentd cs sis tonce, utility payments, or rentd arears.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annuadl Estimate of # of people who become newly homeless

each year Change in # of People

Target Annual Estimate of # of people

Change as % of Baseline
who become newly homeless each year

4,176 625

-15% -208

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelatedto this Outcome Goal and how this focus has been informed by datain your lands cape
assessment:

Des cribe the trackable data godi(s ) related to this Outcome Goal:
Note: Meeting the frackable data godls for the unders erved populations is not
required for eligibility for Bonus Funds.

More than hdif of the people cs sis ted through the homreles s s ervice s ys temin 2020 (53% ) becare honeless for the firs t time.

75% of the pers ons who became homreles s for the firs t fime in 2020 were His panic/L atino or African Anrericon. 54% of the people
who became honeles s for the first time in 2020 were in hous ehdlcs with af lecst 1 adult and 1 child.

Africon Americon hous ehdds in generd, Africon Americon singe mons w-chilaren. Africon American hous eholcs ncke up 9% of
the population of S an Bernardino County however, 40% of the indviduds and pers ons in fanilies within the Homeles s Monagenrent
Informofion Sys femidentify cs Black/African Americon, 49% of whombecame honeless for the firs t time. They are more thon 4
fimes dis proportionately affected by homeles s ness than other populations in the County. This is even nore reflective in the African
Anrericon singde mons w-chilaren target population.

Alnos 1 500 peode experiencing s ignificont mentd ilines s became homeles s for the firs t fime in 2020.

Over 400 unacconanied youth 24 years of age and under becanme homreles s for the firs  fime in 2020. This age group are aof higher
risk of remaining honreles s if intervention is not provided during this crucid fime period, with mony not having s uks tantid s ocidl
capitdl.

The CoC will acconplis h the following fowards this god:

Nuner of families w-chilaren who becone honreles s for the firs t fime will decrecs e by 15%
Nuner of His ponic/L atino and Africon Anericon hous endds who become horreles s for the
firs t time will decrecs e by 15%

The nunber of fransitiond housing units availabdle for frans itiond aged youth before they
become honeless willincrecse by 15%.

The County will conplerment the CoC through the fdlowing:

Jncrecs e housing placenent for youth 24 years of age ond under by an addtiond 25
placenments per year.

dncrecs e frans itiond housing for youth by 20 units per year.

Reduce the nunber of Africon Anerican hous ehdlds who become honreles's for the firs t time
by aminimumof 25%.
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Outcome Goal #3. Increasing the number of people exiting homelessness into permanent housing.

Goal S tatement:
By the end of the performance period, HDIS datafor S an Bernardino County ond the City and County of S an Bernardino CoC will s how 203 totd people peope exiting homelessnes s
into permonent hous ing annudlly, repres enfing 609 more peode and a 25% increase from the bcs eline.

Goal Narrative:

As aresult of the increcs ed inves tments by the S fate and Federd governments in hous ing development, motel hotel conversions, ond ongoing voucher ¢s sis tance the County and CoC
es timate the creation of a potentid hundrecs of housing units to be made avdldde in the s ulbs equent years. S an Bernardino County and cifies within the regon have dready received
s ubs tontid Homekey prgects and will continue apdying for funding and moking additiond progam inves fments in PSH ond RRH through funding received.

Baseline Data:

Outcome Godals July 1, 2022 - June 30, 2025

Annual Estimate of # of people exiting homelessness into

permanent housing Change in # of People

T arget Annual Estimate of # of people
exiting homelessness into permanent
housing

Change as % of Baseline

2,407 609

25% 203

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelated to this Outcome Goal and how this focus has been informed by datain your lands cape
assessment:

Des cribe the trackable data godi(s ) related to this Outcome Goal:
Note: Meetling the frackable data godls for the unders erved populdations is not
required for eligibility for Bonus Funds.

Only one-third (34%) of dl persons cssis fed through the homreles s s ervice s ys femin 2020 exited honeles snes s into permonent
housing. Only 1 out of 5 (21%) unaccompanied youth (18-24) s erved through the homreles s s ervice s ys femin 2020 exited
homeles snes's into permonent housing. Only 26% of pers ons experiencing significant mentd illnes s ond only 17% of pers ons
experiencing s ubs tance abous e ds order s erved through the homeles s s ervice s ys femexited homeles s nes s into permonent
housing. Less than one-third (31%) of dl pers ons servedin emergency s helter or fransitiond hous ingin 2020 exited honeles snes s
info permonent hous ing.

Veterans ; Farrilies ; Africon Americon hous ehadlcs ; Veterans moke up alittle over 10% of the honreles s population, but the ngjority
receivings ervices are dognos ed with chronic hedth condifions , includng mentd illnes's .

Fanrlies receiving emergency housing s ervices who are new fo homrelessness have alower exit to permonent hous ing rate thon
thos e referred to permonent hous ing options .

Africon American hous ehdlcs are over-repres entedin dl arecs of housing cs sis fonce, ond os s uch prioritization s hould be
provided fo inprove pos ition outcomes inregarcs to hous ing dacenment.

The CoC will accongiis h the fdlowing towarcs this god:

The nunter of peope exiting homeles s into permonent hous ing will increcs e by 16% .

The nunber of people exiting s helter interimhous ing info permanent hous ing will increcs e by
25% .

The nuntoer of unaccomponied youth and parenting youth (under 25) exiting homreles s nes's
info permonent hous ing will increcs e by 20%.

The nunter of peopdle experiencing behaviord hedth is s ues exiting homelessness info
permonent housing will increcs e by 10%.

The County will complenrent the CoC through the following:

*Percentage of Africon Americon hous ehdlds exiting homeles snes s to pernmonent hous ing will
increcse by 15%.

Reduce the length of fime in s helter interimhous ing and connections fo permonent hous ing
options by hdf.

*Double current housing s earch s ervices and activities .
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Outcome Goal #4. Reducing the length of time persons remain homeless.

Goal S tatement:

By the end of the performance period, HDIS data for S an Bernardino County ond the City and County of S an Bernardino CoC will show 106 days s the average length of time that
persons care enrdlledin s freet outreach, emergency s helter, fransitiond housing, s afehaven projects and time grior to move-in for pers ons enrdled in rapid rehous ing and permaonent housing
progams annudly, repres enting 35 fewer doys and a25% reduction from the bos eline.

Goadl Narrative:

Currently, indviduds ond families on average wait nearly 5 months to e connected to a permanent housing program.  Improving CES and avadilaldle hous ing options through better data
maonagement and fos ter enrdlment senvices, the County and CoC will reduce the wait time for hous ing placement by over a month. This will res ult in families moving into permanent housing
at afos ter rate, helping to reduce the numboers of indviduds ond families s eeking housing. Housing navigation ond pdacement s enices will be connected through CES to accomglis h this

god.

Outcome Goals July 1, 2022 - June 30, 2025
T arget Average length of time (in # of
days) persons enrolled in street
outreach, emergency shelter,
Change in # of Days Change as % of Baseline transitional housing, safehaven projects
and time prior to move-in for persons
enrolled in rapid rehousing and
permanent housing programs

141 35 -25% 106

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness
Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially |Des cribe the trackable data goail(s ) related to this Outcome Goal:

Baseline Data:

Average length of time (in # of days) persons enrolled in street
outreach, emergency shelter, transitional housing, safehaven
projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing programs

focus onrelated to this Outcome Goal and how this focus has been informed by datain your lands cape Note: Meeting the frack able data godls for the unders erved populations is not
assessment: required for eligibility for Bonus Funds.
Hous ehdds with at lecs t 1 adult and 1 child cs sis ted through the honreles s s ervice s ys temin 2020 renined homreles s for an The CoC will acconis h the following fowarcs this godi:

average of 151 days. African American hous ehdcs ¢s sis ted through the honreles s s ervice s ys temin 2020 remdined homreles s for | ¢The average length of time pers ons in hous ehdlcs with chilaren renain honreles s will be

on average of 143 days . Lafino hous ehdds, dthough their average wait fime is less of 116 days, collectively are conmpos ed of a reducedby 51 days.

large nunoer of impacted individuds . People/hous ehdlcs of nultiple races cs sis ted through the homreles s s ervice sys femin 2020 | sThe average length of time Africon Amrerican hous eholcs renmcin homreles s will be reduced by
remained homreles s for an average of 174 days . Over 75% of individuds who renin homreles s the longes t are considered BIPOC 143 days .

(Black, Indigenous , People of Color). The County will conplenent the CoC through the following:

Decrecs e the length of fine fromentry into by-nanre lis t to CES by 25%.

The CoC ond County cdllectively will acconplis h the fallowing god:

The average length of fime that dl BIPOC hous ehdcs remain honreles s will e reduced by
25% fromentry into CES to gopropriate s ervice connections .
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Outcome Goal #5. Reducing the number of persons who return to homelessness within two years after exiting homelessness to permanent housing.
Goal S tatement:

By the end of the performance period, HDIS data for S an Bernardino County and the City and County of S an Bernardino CoC will show 2% of people return 1o homelessness within 2

years doffer hoving exited homelessness to permanent housing, repres enting 48 fewer people ond a 3% reduction or increase from the bas eline.

Goal Narrative:

B cs eline dafa shows 2,407 indvidudis entering info permanent housing each year. S on B ernardino County /CoC recidvism rates s how aoout 8% of succes s ful housing exifs refurn fo

homelessness within 2 years. The god of the regon is fo reduce the 3 year recidvismrate by 3%. This will account for a2% decrecs e within 2 years reflecting 48 fewer people exiting back

into the streets and mantaining their housing.

Baseline Data:

% of people who return to homelessness within 2 years after
having exited homelessness to permanent housing

Outcome Goals July 1, 2022 - June 30, 2025

Change in % of P eople

Change as % of Baseline

Target % of people who return to
homelessness within 2 years after
having exited homelessness to
permanent housing

8%

3%

-33%

2%

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially

focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape

assessment:

Des cribe the trackable data godl(s ) related to this Outcome Goal:
Nofte: Meeting the frack able data godls for the unders erved populations is not
required for eligibility for Bonus Funds.

Accordng to the lands cape aondlysis provided, unacconpanied youth ond parenting youth have a higher percentage of returns o
honelessness within 6 months (14% ond 10% res pectfully) compared to dl other groups in 2020. Als o, the lands cope andlys is

identified mony BIPOC hous ehdcs with double digit percentage refurns to homeles snes s within 6 nmonths . In oddition, 11% of

persons experiencing severe mentd illness and pers ons experiencing s ubs tance abus e dis order retfurned to homeles snes s within

6 months . And, 10% of Veterans and persons fleeing domes fic violence refurned to homeles s nes s within 6 nmonths .

housing will be reduced by 25% .

e reduced by 25%.

The CoC ond County cdllectively will acconplis h the fallowing godi:
T he percentage of fransitiond aged youth (18-25) whoreturn fo honmelessness cffer exiting
fo permonent hous ing will e reduced by 25% .
T he percentfage of BIPOC hous endlcs who refurn fo homrelessness ofter exiting to pernonent

T he percentfoge of pers ons experiencings evere mentd illness and pers ons experiencing
s ubs tonce abus e dis order who return fo horeles snes s ofter exiting to permonent hous ing will

The percentage of Veterans and persons fleeing domes fic vidence who return to
homelessness ofter exiting fo permonent hous ing will e reduced by 25% .
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Outcome Goal #6. Increasing successful placements from street outreach.

Goal S tatement:

By the end of the performonce period, HDIS data for S an Bernardino County ond the City and County of S an Bernardino CoC will show 69 fotd peode s erved in s treef outreach projects
exit to emergency s helter, s afe haven, tronsitiond housing or permanent housing des tinations annudlly, repres enting 207 more people ond a 100% increase from the bocs eline.

Goal Narrative:

outreach and engagement to reduce the numbers of uns heltered homeless.

S an Bernardno County ond the CoC are inves ting millions in s tate and federd funding fo addres s street homelessness. The regon currently hcs multide feams funded to provide s freet

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annuadl # of people served in street outreach projects who exit to
emergency shelter, safe haven, transitional housing, or
permanent housing destinations.

Change in # of People

Target Annual Estimate of # of people
served in street outreach projects who
exit to emergency shelter, safe haven,
transitional housing, or permanent
housing destinations.

Change as % of Baseline

207

207

100% 69

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape
assessment:

Des cribe the trackable data godi(s ) related to this Outcome Goal:
Note: Meeting the track able data godls for the unders erved populations is not
required for eligibility for Bonus Funds.

In 2020, only 25% of people enrolledin s freet outreach projects were succes s fully exited to as heltered or permonent housing
des tination.

In 2021, dnos t 3000 women and girls, over 1800 His ponic/L atinos and over 1500 Africon Americons were enrolledin as freet
oufreach project.

In addition, dmos t 500 people identified s Chronicdly Homreles's and over 750 peogle experiencing s ulbs tance abous e ds order were
enrdledin as freet outreach project.

High utilizers of services areindviduds who utlilize nulfiple pubic s afety ond's ofety net s ervices such cs hedthcare (includng
inpatient and outpatient emergency care), crinind jus fice (including low enforcement, courts, and corrections ), emergency

res pons €, and homeles s s ervices . High utlizers of services tend to be BIPOC, have chronic & physicd hedth condtions, ond are
older.

Transitiond aged youth, dthough as ndler nunboer countywide, have fewer positive outcomes conpared fo other groups andare
nore likely forefurn to the s freets within 6 months of housing related s ervices .

The GoC will acconrgiis h the fdlowing towarcs this godi:

100 high utilizers of services will be succes s fully placed froms freet outreach to a permonent
hous ing des finafion. <T he nunoer of people s ucces s fully placed froms freet outreach to a

s helfered or pernmonent hous ing des tination will increcs e by 25% .

The nunber of chronicdly homeles's people s ucces s fully placed froms treet outreach to a

s heltered and/or permonent hous ing location will increcs e by 25%.

The County will complenment the CoC through the following:

4n one year, 100 uns heltered high utilizers of services will exit homelessness, with 65%
entferinginto s table housing and 35% connected fo s ervices to s upport housing ond's ofety.
The GoC and County callectively will acconyis h the following godi:

The nunber of wonen and grrls s ucces s fully placed froms freet outreach fo as heltered or
permonent hous ing location will increcs e by 25% .

The nunber of BIPOC hous ehdlcs s ucces s fully placed froms freet outreach fo as heltered or
permonent hous ing location will increcs e by 25% .

B. Strategies for Achieving Outcome Goals

In this section, applicants must describe actionable strategies they willimplement to meet the Outcome Goals identified above.
Because individual strategies to address homelessness usually contribute to meeting more than one desired outcome, applicants are
asked to identify the strategy and then to indicate all the outcome goals for which the strategy will help drive progress and to indicate
if it will help drive progress on goals for underserved populations and populations disproportionately impacted by homelessness.

Please use TABLE 5 in the HHAP-3 Data Tables Template to document the strategies that will be implemented. An example has been

provided below.

Applicants are expected to identify and describe local strategies that include but extend beyond the current and planned use of HHAP

funding to be inclusive of, but not limited to, strategies for:
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» Strategic uses of other sources of funding;

» |ncreasing investments into, or otherwise scaling up, specific interventions or program types;

»  Strengthening the quality or performance of housing and/or services programs;

» Improving access to supportive services and/or physical health and behavioral health services;

»  Expanding and strengthening cross-system partnerships and/or collaborative planning;

» Improving data quality, data systems, and/or data analyses to better inform decision-making;

» Building the capacity of homelessness response system to utilize resources, implement best practices, and/or achieve outcomes;

»  Strengthening systemic efforts and processes, such as coordinated entry and assessment processes, landlord engagement
efforts, housing navigation strategies, and other systemic improvements;

»  Expanding and strengthening partnerships with people with lived expertise;
» Reaching underserved and historically marginalized communities and populations; and

» Other equity-focused strategies.

In describing these strategies, applicants are strongly encouraged to use and/or adapt content from:
» Currentlocal strategic plans or actions plans for preventing and ending homelessness;
»= Prior HHAP applications and reporting;
= Recent applications under HUD's Continuum of Care program; and/or

= Oftherrelevant local policy documents or plans.

Page 21 of 44



Table 5: Strategies to Achieve Outcome Goals

T able 5. Strategies to Achieve Outcome Godls

P erformance Measure to Be Impacted
(Check dll that apply)

— 1. Reducingthenumber of persons experiencing homelessness.
Description

F acilitate innovative housing s dutions focusing on smdiler s cde projects
using dterndtive typdoges (such os tiny homes, access oy dwelling units [] 2. Reducing thenumber of personswho become homeless forthefirsttime.
ond s hared living environments ) and dternative hous ing production delivery
methods (s uch cs prefao monufoctured, s hipping container and 3-D printed
housing units ), s well s public-private partners hips ond innovative finoncing,
to create af leas t 300 new units of permanent s uppartive and/or s envice- 3. Increasingthe number of people exiting homelessnessinto permanent housing.
enriched dffordade housing.

Timeframe

4. Reducingthelength of time personsremain homeless.
July 2022 - June 2025

Entities with Lead Responsibilities

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

Continuum of Care ICH Hous ing Committee
Measurable T argets 6. Increasing successful placements fromstreetoutreach.

At lecst 300 new unifs of permanent s upportive and/or s envice-enriched
hous ing will be occupied by June 2025.

Focused on equity goalsrelated to underserved populations and populations
disproportionately impacted by homelessness.
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P erformance Measure to Be Impacted

Strategy (Check all that apply)

Description 1. Reducingthenumber of persons experiencing homelessness.

Expond funding res ources committed to rapid rehous ing progams
implemented through a coordnated, s tondardized, s'ys fematic approach s [] 2. Reducingthenumber of persons who become homeless forthefirsttime.
outlinedin the S BCHP Raod Re-Housing Progam S fandarcs, Practices &
Model Guidelines to increcs e the numicer of peope/hous ehdds achieving

succes s ful exits info permanent housing s taallity. 3. Increasing the number of people exiting homelessnessinto permanent housing.

Timeframe

July 2022 - June 2025 4. Reducingthelength of time personsremain homeless.

Entities with L ead Responsibilities

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

Confinuum of Care Lead Agency ond designated CES lecd

Measurable T argets

rs — 6. Increasing successful placements from streetoutreach.

The number of hous ehdcs exiting homelessness and achieving permanent d E P

housing s tability through rapid rehous ing activities will increcs e by 300 . . )

hous eholcs by June 2025 Fgcu sed oneq wtygoals related to underserved populations and populations
disproportionately impacted by homelessness.
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Strategy

Description

Expond the pod of CoC s ys tem-engaged, year-round s helter becs and inferim
housing units using a comkination of fadility-bbcs ed programs , voucher-toes ed
progams ond other innovative coproaches ond focus a greater percentage of
resources on succes s ful s helter exits to permonent housing.

Timeframe

July 2022 - June 2025

Entities with Lead Responsibilities

Continuum of Care Lead Agency ond designated CES lecd

Measurable T argets

At lecst 475 additiond s helter/interim housing bbecs will be occupied by June
2025.

P erformance Measure to Be Impacted
(Check all that apply)

. Reducingthenumber of persons experiencing homelessness.

O Reducingthenumber of personswho become homelessforthefirsttime.

3. Increasing the number of people exitinghomelessnessinto permanent housing.

4. Reducingthelength of time personsremain homeless.

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

6. Increasing successful placements from streetoutreach.

Focusedon equity goalsrelated to underserved populations and populations
disproportionately impacted by homelessness.
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Strategy

Description

E s tadish a coordnated, cdldoorative, multi-s ource flexible funding pod dong
with s ys tem-wide stondarcs ond practices to fadilitate targeted homeles s
dversion ond prevention strateges to reduce the number of peode and

hous enolcs that become homeless for the first fime by 15% onnudly.

Timeframe

July 2022 - June 2025

Entities with L ead Responsibilities

Continuum of Care Lead Agency ond designated CES lecd

Measurable T argets

At least 300 hous ehdcks liing housing ins ecure and/or at-risk of
homelessness will be prevented from becoming literdly homeless through
systemwide diversion and prevention s frafeges and roctices.

P erformance Measure to Be Impacted
(Check all that apply)

1. Reducingthenumber of persons experiencing homelessness.

2. Reducingthenumber of personswho become homelessforthefirsttime.

[] 3. Increasing the number of people exiting homelessnessinto permanent housing.

a4 Reducing thelength of time personsremain homeless.

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

e Increasing successful placements from streetoutreach.

Focusedon equity goalsrelated to underserved populations and populations
disproportionately impacted by homelessness.
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Strate P erformance Measure to Be Impacted
gy (Check all that apply)

1. Reducingthenumber of persons experiencing homelessness.

Description

2. Reducingthenumber of personswho become homelessforthefirsttime.

E s tadlis h a multi-s ource flexibe fundng pod to implement a comprehensive,
coardnated, countywide eMction prevention progom priaritizing hous eholds [ 3. Increasingthe number of people exiting homelessnessinto permanent housing.

with income at/or below 80% AMI.
Timeframe

[] 4. Reducing thelength of time persons remain homeless.

July 2022 - June 2025
Entities with Lead Responsibilities

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

[Je. Increasing successful placements from streetoutreach.

Continuum of Care CES
Measurable T argets
Atlecst 375 househdds af imminent risk of homelessness will e prevented Focused on equity goalsrelated to underserved populations and populations
from becoming homeles s through eviction prevention s frateges . disproportionatelyimpacted by homelessness.

PART Ill. NARRATIVE RESPONSES

In preparing these narrative responses, applicants are strongly encouraged to use and/or adapt content from: their current local
strategic plans or actions plans for preventing and ending homelessness; prior HHAP applications and reporting; their most recent
applications under HUD's Continuum of Care program; and/or other relevant local policy documents or plans.

1. [50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) collaborated with other overlapping jurisdictions to develop the
strategies and goals related to HHAP-4.
Yes [INo [ Other (please explain Click or tap here to enter text. )

2. [50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) consulted with each of the following entities to determine how HHAP-4
funds would be used:
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Public agencies (governmental entities) Yes [0 No | O Other (please explain)
Click or tap here to enter text.
Private sector partners (philanthropy, Yes [0 No | O Other (please explain)
local businesses, CBOs etc) Click or tap here to enter text.
Service providers (direct service Yes 0 No | U Other (please explain)
providers, outreach, shelter providers, etc) Click or tap here to enter text.
Local governing boards Yes 1 No | O Other (please explain)
Click or tap here to enter text.
People with lived experience Yes (0 No | O Other (please explain)
Click or tap here to enter text.
Other (please specify) I Yes 1 No | O Other (please explain)
Click or tap here to enter text. Click or tap here to enter text.

a. Please describe your most notable coordination and collaborative processes with these entities:

The Office of Homeless Services (OHS) is an office under the County’'s Community Revitalization
section, which is the lead agency identified by the County to administer both the County’s
portion of HHAP funding and the Continuum of Care’s (CoC). As such, it is the responsibility of
the OHS to actively coordinate and establish collaborative efforts with all agencies providing
homeless-related services throughout the region. The current CoC governing board is made up
of representatives from the County, local cities, nonprofits, a person with lived experience, the
county’s local education agency, and the main region’s housing authority, to coordinate and
share resources with the CoC. Annually, the OHS engages all members of the CoC and other
county agencies in a series of multi-jurisdictional online workshops and/or committees designed
to address the specific needs of the various regions throughout the county and to receive their
input in the planning/development process. Members of the CoC, which include homeless
service providers, nonprofit organizations, faith-based organizations, homeless advocates,
current and formerly homeless, city, county, state and federal agencies meet regularly with
other providers in their regions to review all data available to make data informed decisions for
funding prioritization based on regional needs. In the past, the CoC and the County have
received almost similar amounts respectfully. The CoC has allocated almost all the funding to
support regional efforts primarily focused on supportive services, temporary shelter, bridge
housing and rental assistance. The County complemented those actions by focusing on
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longer-term solutions as noted within the County recently adopted Homeless Strategic Action
Plan (HSAP). The HSAP was developed with input from over 500 key stakeholders including
nonprofits, faith-based organizations, developers, healthcare providers, people with lived
experience, Veterans, seniors, youth, municipalities, the 5 service planning areas of the CoC,
County departments, Caltrans, homeless advocates, and members of the various communities
throughout the county. The allocation of these funds in this manner will allow for the HHAP
resources to be invested in the full spectrum of addressing homelessness.

3. [50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is partnering or plans to use HHAP funding to increase
partnership with:

People with lived [ Yes, formal partnering Yes, informal partnering | [ No | [J Other (please explain)
experience ] CURRENT CURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
L1 HHAP Funds Support | [J HHAP Funds Support
This Partnership This Partnership
Social services (Calfresh, Yes, formal partnering | [ Yes, informal partnering | [J No | [ Other (please explain)
@fggggﬁi’gﬁm 3l CURRENT (] CURRENT Click or tap here to enter text.
' [J PLANNED [J PLANNED
[J HHAP Funds Support | L1 HHAP Funds Support
This Partnership This Partnership
Justice entities I Yes, formal partnering Yes, informal partnering | [ No | [J Other (please explain)
[ CURRENT [ CURRENT Click or tap here to enter text.
] PLANNED PLANNED
J HHAP Funds Support J HHAP Funds Support
This Partnership This Partnership
Workforce system L] Yes, formal partnering | X Yes, informal partnering | 1 No | [ Other (please explain)
[ CURRENT X CURRENT Click or tap here to enter text.
L] PLANNED [ PLANNED
[J HHAP Funds Support | [0 HHAP Funds Support
This Partnership This Partnership
Services for older adulfs L1 Yes, formal partnering | X Yes, informal partnering | [1 No | [ Other (please explain)
] CURRENT X CURRENT Click or tap here to enter text.
L] PLANNED [ PLANNED
[ HHAP Funds Support HHAP Funds Support
This Partnership This Partnership
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Services for people with O Yes, formal partnering | XYes, informal partnering | [ No | O Other (please explain)
disabilities ] CURRENT XICURRENT Click or tap here to enter fext.
[ PLANNED [J PLANNED
L1 HHAP Funds Support | [J HHAP Funds Support
This Partnership This Partnership
Child welfare system O] Yes, formal partnering | X Yes, informal partnering | [ No | [ Other (please explain)
[ CURRENT XI CURRENT Click or tap here to enter text.
L] PLANNED [J PLANNED
[ HHAP Funds Support [J HHAP Funds Support
This Partnership This Partnership
Education system L] Yes, formal partnering | X Yes, informal partnering | [ No | [J Other (please explain)
] CURRENT XICURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
1 HHAP Funds Support | [J HHAP Funds Support
This Partnership This Partnership
Local Homeless Yes, formal partnering | [ Yes, informal partnering | [J No | [J Other (please explain)
Coordinated Entry System CURRENT [J CURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
J HHAP Funds Support [J HHAP Funds Support
This Partnership This Partnership
Other (specify [ Yes, formal partnering | [ Yes, informal partnering | [J No | [J Other (please explain)

] CURRENT
[ PLANNED

] CURRENT
] PLANNED

Click or tap here to enter text.
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[J HHAP Funds Support [J HHAP Funds Support
This Partnership This Partnership

a. Please describe your most notable partnerships with these groups (e.g. MOUs, shared funding, data sharing agreements,
service coordination, etc.)
The Office of Homeless Services (OHS) has been partnering with the Homeless Veterans
Community Planning Group (HVCPG) since 2015. On July 21, 2015, the San Bernardino County
Board of Supervisors convened a Special Study Session on homelessness during which they
voted unanimously (4-0) to implement a new strategy to end veterans' homelessness in the
county. This commitment included a comprehensive and coordinated approach to place the
county's 401 identified homeless veterans into permanent housing by the end of 2015.

The commitment involved the Homeless Veterans Community Planning Group (HVCPG), which
formed in November 2014, at the VA Medical Center in Loma Linda to address the task of
ending veteran’'s homelessness in San Bernardino County. In conjunction with the planning
group, the OHS would assist to maintain a Master List to keep track of the scope of the
homeless veteran problem in the county; the HVCPD would establish benchmarks to
accomplish its mission; and identify the resources needed to accomplish the mission of ending
veterans homeless in San Bernardino County.

In order to address the Initiative, a comprehensive strategy and partnership between multiple
agencies was formed. This Partnership included a variety of members from the Homeless
Provider Network, which represents the membership of the Continuum of Care (CoC), local
government agencies (i.e., county and city governments), Veteran service provider agencies,
the Veterans Affairs (VA) Loma Linda Healthcare System, the San Bernardino County VA Office
and benefit assistance, the Housing Authority of the County of San Bernardino (HACSB), the
local coordinated entry system (CES), members of the private sector and faith-based
communities, the Sheriff’'s Homeless Outreach and Proactive Enforcement (HOPE) Team, and
Veteran housing advocates. These members established a sharing protocol, which included a
release of information protocol to share data regarding homeless Veterans who were being
assisted by the various agencies to connect them with appropriate housing.
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Since the beginning of the Initiative, the HYCPG, OHS, VA Loma Linda, County VA, the HACSB,
CES, and the CoC, have been meeting weekly to review the status of the active Veterans
receiving case management support and housing support services. To date this partnership
has housed nearly 2,000 Veterans' households. The HACSB has secured 629 Veterans Affairs
Supportive Housing (VASH) vouchers for the region, and our Supportive Services for Veterans
and Families (SSVF) have secured millions in funding for our joint endeavor.

Another partnership between OHS that has added to the robust nature of services throughout
the county is through its partnership with the Sheriff's HOPE Team. The HOPE Team serves as a
crucial component of the CES and is the primary street outreach team the local CoC and
County relies on. The HOPE Team has established a geographic information system (GIS) using
ESRI global mapping technology. This system is overlaid with data the OHS uses to capture
point-in-tfime county (PITC) homeless survey data. OHS has entered into a memorandum of
understanding with the Sheriff to capture this data and allow access to the HOPE Team of the
Homeless Management Information System (HMIS) data and ultimately CES information.

The HOPE Team and through its Sheriff partners, assesses unsheltered individuals encountered in
the streets to connect them with essential resources using CES and HMIS. This has resulted in a
robust accounting of homeless individuals through a near weekly census. Data is capture and
shared and the HOPE Team and OHS can see trends in homelessness and movement
throughout the county utilizing this system. As a result of the success using ESRI, the CoC has
opted to switch its HMIS software provider to BitFocus/Clarity which is based on an ESRI
platform.

4. [50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is strengthening its partnership, strategies, and resources
across:

Managed care plans and resources Yes | O O Data Sharing Agreement Other (please explain)
(such as the Housing and Homelessness No Established HMIS agreement and
Incentive Program [HHIP]) Community Supports
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Physical and behavioral health care X Yes | O X Data Sharing Agreement | [ Other (please explain)
systems and resources No Established Click or tap here to enter text.
Public health system and resources Yes | O [0 Data Sharing Agreement Other (please explain)

No Established Roomkey agreementsin place

a. Please describe your most notable coordination, planning, and/or sharing of data/information that is occurring within

these partnerships.

Beginning in 2018, the OHS had initiated collaboration with the CoC Standing Health
Committee to see how it could connect resources to the various local healthcare providers
and managed care plans. This resulted in allowing health agencies to have read-only
access to the HMIS, so health employed social workers and case managers would be able
to see if homeless patients had or are currently receiving supportive services through
agencies participating as part of the HMIS. In order to access the data, each agency
seeking access entered into a memorandum of understanding with the OHS.

This also allowed greater expansion to the original whole person care stratagem to overlay
health and homeless resources. OHS later participated with the local managed care
organizations to implement California Advancing and Innovating Medi-Cal (Cal AIM) efforts
through enhance case management community supports in partnership with the local
Department of Behavioral Health.

More recently, the OHS through its Community Revitalization group has engaged in
discussion with the two local Medi-Cal managed care plans, Inland Empire Health Plan
(IEHP) and Molina Healthcare, have been coordinating how the Homeless Housing, Incentive
Program (HHIP) and the Homeless Housing, Assistance and Prevention (HHAP) program can
complement each other to enhance and combine health and homeless care resources.

IEHP and Molina Healthcare participated in a collaborative effort to reduce and prevent
homelessness in San Bernardino County while also ensuring Medi-Cal members have access
to housing services. Both agencies engaged representatives of the County and CoC for
development and input for their Housing and Homelessness Incentive Program (HHIP) County
Local Homelessness Plans which were derived to align efforts with the local CoC and County
in their joint homeless action planning efforts. Both health plans are resolved to address

idenftified housing and service gaps in alignment with San Bernardino County’'s Homelessness
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5.

Action Plan and the Homeless Housing, Assistance and Prevention (HHAP) Grant Program by
ensuring that health plans have the necessary capacity and partnerships to connect
Members to needed housing services. IEHP, Molina, the CoC and County will work together
on an approach that focuses on the following:

. Develop partnerships between MCPs and social service agencies, counties, public
health agencies, and public and community-based housing agencies to address
homelessness

. Provide rapid rehousing for Medi-Cal families and youth, and interim housing for
aging and disabled populations

. Expand access to housing services and street medicine programs
. Improve access to coordinated housing, health, and other social services
. Reduce avoidable use of costly health care services

. Improve whole person health for Medi-Cal enrollees, including behavioral health
treatment and resources

. Implement solutions that manage information to better identify populations of focus
and Member needs

Discussions have already begun in terms of investing HHIP resources to improve the overall
homeless services system within the region to enhance positive health and homeless joint
outcomes.

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure racial/ethnic/gender groups that are
overrepresented among residents experiencing homelessness have equitable access to housing and services. Note: These
actions should be aligned with the equity-focused Outcome Goals and related strategies described in previous Parts, but should
not need to be limited to those strategies.

Disaggregating administrative data for use in decision making processes

Modifying procurement processes

Ensuring those with lived experience have a role in program design, strategy development, and oversight
Developing workgroups and hosting training related to advancing equity
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[ Other, please describe:

a. Please describe the most notable specific actions the jurisdiction will take regarding equity for racial/ethnic/gender
groups.
The CoC actively recruits persons with lived experience, specifically communities of color
and LGBTQ+ to participate in policy, program, and funding decisions at the annual Homeless
Summit, Project Connect Outreach events, and during the PITC volunteer recruitment. As a
result of the active recruitment there are 10 persons with lived experience that provide input
into the local planning process and recommend revisions to local policies addressing
homelessness related to coordinated entry, services, and housing.

The CoC recently created an ad hoc committee to review historical data to analyze and
create strategies to address racial disparities within the region based on aggregate data
from the Racial Equity Analysis Tool (REAT) and California’s Homeless Data Integration
Systems (HDIS), The U.S. Census Bureau American Community Survey (ACS); Point-in-Time
Homeless Unsheltered and Sheltered Count (PIT Count); Coordinated Entry System (CES); and
Homeless Management Information System (HMIS). The San Bernardino County CoC
analyzed the information looking for racial disparities which revealed two significant
racial/ethnicity disparities when the data sources are used to determine
“overrepresentation: by comparing the data sources for race and ethnic groups. The data
revealed the following:

1. Black/African Americans are disproportionately represented in the homeless
population compared to their representation in the general population.
Black/African Americans made up 8% of the general population and 12% of persons
living in poverty in San Bernardino in 2019. Blacks/African Americans, however,
made up 24% of the total number of persons counted during the 2020 homeless
count and 21% of the total number of persons counted as unsheltered (living on the
streets, in makeshift shelters (i.e., tents, tarps, and/or boxes) and 32% of the total
number of persons counted as sheltered, which includes staying in an emergency
shelter, tfransitional housing and non-congregate shelter such as a hotel/motel room
paid by a charitable entity.
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2. More than 52% of the general population of Hispanics or Latinos was living in poverty,
whereas nearly 31% of homeless persons entered in to CES were Hispanics or Latinos
and approximately 35% of homeless persons entered info HMIS were Hispanics or
Latinos and approximately 36% of homeless persons who exited to permanent
housing after being entered info HMIS were Hispanics.

The County and the CoC will seek to recommend and implement the following actions in
regards to racial equity: 1) enhance service delivery, specific to communities impacted by
gender, with program services designs created to include gender-specific delivery of
services, 2) housing placement activities which will focus on single parent, elderly, LGBTQ+
people, particularly those at the very lowest income limits with these often disenfranchised
groups being prioritized for future housing investments made by the state and federal
governments, and 3) support housing retention rates by ensuring housing policies are
created utilizihng a gender lens and design housing with gender-related development in
mind and incorporating a gender-responsible inclusiveness for County and CoC planning
purposes, identifying the unique challenges faced by women and LGBTQ+ people of lived
experience, especially among the BIPOC community.

In addition, the County OHS works with the CoC to include formerly homeless individuals in
discussion and policy-making activities. In 2022, the CoC created the Homeless Strategic
Action Plan to focus on strategic and continuous improvement to prevent and reduce
homelessness and included input about policies and best practices from formerly homeless
persons. This included input from a person with former lived experience, a former homeless
youth with lived experience, and a former homeless Veteran with lived experience.

The CoC Board and OHS staff regularly coordinates advisory committees and invite homeless
and formerly homeless to participate in homeless planning meetings to determine, funding
criteria, funding scoring criteria, policy updates and policy making. Persons with lived
experience sit on almost every CoC-related homeless committee, including those that make
decisions about program implementation and system-wide policies. Persons with lived
experience have worked with the County and the CoC to adopt policies and operations,
promote affordable housing solutions, and recommend best practices on engaging people
with lived experience. CoC efforts to engage persons with lived experience of homelessness
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6.

include announcements during the CoC Board and committee meetings.

[50220.8(b)(3)(G)] My jurisdiction (e.g., City, County, CoC) has specific strategies to prevent exits to homelessness from institutional

settings in partnership with the following mainstream systems:

here to enter text.

partnering

partnering

funding

Physical and behavioral health O Yes, formal Yes, informall I Yes, leveraging 0 No | O Other (please explain)
care systems and managed care partnering partnering funding Click or tap here to enter
plan organizations text.
Public health system O Yes, formal Yes, informal O Yes, leveraging O No | O Other (please explain)
partnering partnering funding Click or tap here to enter
text.
Criminal legal system and system O Yes, formal Yes, informal O Yes, leveraging O No | O Other (please explain)
for supporting re-entry from partnering partnering funding Click or tap here to enter
incarceration text.
Child welfare system O Yes, formal Yes, informal O Yes, leveraging 0 No | O Other (please explain)
partnering partnering funding Click or tap here to enter
text.
Affordable housing funders and O Yes, formal Yes, informal L] Yes, leveraging [J No | O Other (please explain)
providers partnering partnering funding Click or tap here to enter
text.
Income support programs O Yes, formal Yes, informal (1 Yes, leveraging [0 No | O Other (please explain)
partnering partnering funding Click or tap here to enter
text.
Education system O Yes, formal Yes, informal (1 Yes, leveraging [0 No | O Other (please explain)
partnering partnering funding Click or tap here to enter
text.
Workforce and employment O Yes, formal | = Yes, informal I Yes, leveraging 0 No | O Other (please explain)
systems partnering partnering funding Click or tap here to enter
text.
Other (please specify) Click ortap | O Yes, formal | O Yes, informal I Yes, leveraging [0 No | O Other (please explain)

Click or tap here to enter
text.

a) Please describe the most notable specific actions the jurisdiction will take to prevent exits to homelessness from

institutional settings.
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Both the County and the CoC have recommended discharge policies for institutions that are at
higher risk of discharging individuals into homelessness upon release from the facility.
Traditionally, these discharge policies are associated with foster care services, correctional
facilities or through juvenile probation clients, mental health instfitutions, hospitals and
healthcare providers, freatment centers, and potential military organizations.

All of these agencies are required to take specific steps to connect discharged clients with
resources that will support the long-term care to help these individuals into housing, housing
maintenance, and prevent homeless recidivism. The County and CoC will explore
strengthening current policies to help prevent returns into homelessness. Some of the
recommendations will include:

High-level wrap around support, access to mainstream services (i.e., SSI/SSDI), and
case management for all individuals exited from institutions as coordinated with the
local coordinated entry system (CES).

Referral to CES from all institutional settings.

Provide ongoing educational fransition meetings to the various settings several times
a year at least six months in advance to discharge to allow preparation and
potential connections to housing opportunities prior to discharge.

Provide regular trainings for institutional settings that discharge clients, especially
among staff.

Improve the assessment instrumentation currently used to help improve placements.
Coordinate collection of data regarding exit destinations for discharged individuals.

The OHS routinely asks for updated discharge policies from institutional settings for review by the
CoC forrecommendations to improve planning and eventual discharge for clients.

7. [50220.8(b)(3)(H)] Specific and quantifiable systems improvements that the applicant will take to improve the delivery of housing
and services to people experiencing homelessness or at risk of homelessness, including, but not limited to, the following:
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Capacity building and workforce development for service providers within the jurisdiction, including removing barriers to
contracting with culturally specific service providers and building the capacity of providers to administer culturally specific
services.

The CoC as well as the County will be focused on a number of systems improvement activities to
improve the delivery of services, strengthen provider’'s capacity to engage in services, and
improve the foundation of the CoC, the County and its collaborative structure. The CoC was
allocated $780,374.96 and the County was allocated $728,349.96. The CoC has voted to
allocate the funding for 1) capacity building and workforce development for system service
providers. This will be in the form of a series of structured education and training activities to
include: racial, gender, ethnic equity and cultural competency training, best practices for
service delivery and activities, organizational capacity building, fund development, and
governmental contract compliance, 2) a commitment to address racial disproportionality in
homeless populations through the achievement of equitable provision of services and
outcomes to include: a comprehensive evaluation of racial, ethnic, and gender
disproportionality and cultural biases in accessing resources and services within the countywide
homeless service system, and facilitating system improvements to help achieve equitable
services and outcomes; 3) systems support for activities necessary to create regional
partnerships and maintain a homeless services and housing delivery system to include: regional
planning activities linked to systemwide coordination and service delivery improvements within
each region and the region as a whole, and developing recommendations to facilitate
improvements to intra-system and cross-system data collection, analysis, and resource
alignment; and 4) youth set aside funding to improve youth action board involvement and
developing a specific youth CES component. The County will seek to compliment activities
conducted through the CoC.

Strengthening the data quality of the recipient’s Homeless Management Information System.

The OHS as the HMIS provider for the County and CoC has switched its HMIS provider from
Eccovia to Bit Focus/Clarity. The new provider’s platform is based on Environmental Systems
Research Institute (ESRI) geographic information system (GIS) technology. ESRIis located in the
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city of Redlands, located within the County of San Bernardino, and as such the County has
access to the platinum package of software through ESRI. The County and CoC will be able to
cross reference various data sources utilized under ESRI to improve the collection of data and
cross reference multiple data platforms currently not available under our current HMIS provider.
This will allow OHS to develop a platform for increased data and information sharing with other
software platforms such as, health care management, behavioral health and public health
systems, sheriff data and law enforcement data to improve information and strengthen our local
HMIS. The purpose is to be able to share information across systems, while being sensitive to data
restrictions such as the Health Insurance Portability and Accountability Act (HIPAA) and
personally identifiable information (Pll).

Increasing capacity for pooling and aligning housing and services funding from existing, mainstream, and new funding.

The Local Homelessness Action Plan has provided a platform for the County and CoC to take an
accountability of all homeless and housing related funding. The inventory of program, funding,
and resources will allow the region to align and leverage services to maximize housing and
homeless services utility within the region, while avoiding and discouraging supplantation of
services. Case conferencing and other services will be available through the new HMIS software,
and within the next few months, OHS will begin an aggressive training to providers and agencies
interested in understanding the data. The CES will be accessed through Clarity so all applicable
agencies and referrals maintained in the system will be accessible to the region through the
platform.

Improving homeless point-in-time counts.

The CoC currently utilizes a survey-based methodology to conduct the Point-In-Time Count
(PITC). All 24 incorporated cities in the county conduct their own count, with the County and
CoC facilitating the process. OHS uses ESRI technology to capture the data in real time and GIS
map the information for trend analysis. OHS was among the first to use ESRI technology to
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complete the PITC and was awarded a National Association of Counties (NaCo) award for its
work in improving the collection of PITC data and ability to cross-reference this information with
a vast variety of other data sets.

Improving coordinated entry systems to strengthen or streamline processes, to eliminate racial bias, to create a youth-
specific coordinated entry system or youth-specific coordinated entry access points, or to improve the coordinated entry
assessment tool to ensure that it contemplates the specific needs of youth experiencing homelessness.

Through the significant number of resources being made to the local jurisdiction, many more
agencies and programs have been funded to provide homeless services over the past year, all
with requirements to coordinate with CES. All of these agencies have to be trained in the CES
protocols and how to enter data and upload documents into the CES workflow within HMIS. This
also strains the capacity of CES to meet with HUD required mandates.

The CoC has engaged the HUB for Urban Initiatives to complete an annual assessment of the
CES. For the past several months, our consultant Dr. Patricia Leslie, has been meeting regularly
with members of the County, CoC, and the local CES provider to review the HUD mandated
services a CES should provide. This is also based upon a review of the CES conducted a couple
of year back with certain recommendations provided to Inland SoCal United Way 211+ (the HUD
funded CES provider). The CoC has also been receiving guidance and direction from HUD
technical assistance to help strengthen our local CES. A consumer survey was completed and
analyzed for improvements.

The CoC and the County will be utilizing the initial disbursement award to address racial
inequities within assessment tools used to prioritize services. An evaluation of the data provided
by the State shows a clear difference in the length of time BIPOC communities must wait to enter
into housing from their White counterparts. The County has adopted strategies to improve
performance measures through the CES including outcome goals identifying improvements in
the length of time from entry into a by-name list and improvements in the length of time from
entry into the CES to appropriate service connections and appropriate temporary and/or
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permanent housing options. This will all be improved through an equity lens, noting the various
demographics of individuals and families being assisted, an analysis of the data, and process
reviews conducted to continuously improve services.

8. Response to this question is for informational purposes only — What information, guidance, technical assistance, training, and/or
alignment of resources and programs should Cal ICH and other State Agencies prioritize to support jurisdictions in progressing
towards their Outcome Goals, Goals for Underserved Populations and Populations Disproportionately Impacted by
Homelessness, and/or would otherwise help strengthen local partnerships, coordination, planning, and progress toward
preventing and ending homelessness?2

Information, Guidance, and Technical Assistance
Facilitation of planning processes and collaborative approaches among cross-agency and community-level partners

[ Technical assistance related to goal setting (generally)

[ Technical assistance related to goal setting in underserved/disproportionately impacted populations
[ Technical assistance related to achieving outcome goals

Technical assistance on implementing performance-based contfracting

Trainings on topics of equity

Alignment of Resources and Programs
In the space below, please describe what Cal ICH and other State Agencies should prioritize related to alignment of resources
and programs, strengthening partnerships and collaborations, or any other ways that State can support communities’ progress:

The Southern California Continuums of Care participate as part of a regional alliance sponsored
through Dr. Joe Colletti of Urban Inifiatives. Such meetings may also be beneficial to Central and
Northern California CoCs. | would recommend establishing regional alliances as they have been
useful to Southern California CoC relations and communication.
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PART IV. HHAP-3 FUNDING PLANS AND STRATEGIC INTENT

In TABLE é of the HHAP-4 Data Tables, applicants will describe the activities they intend to support with HHAP-4 funds by providing a
Funding Plan list and in Table 7 will provide Demonstrated Need information when or Interim Housing will be supported with HHAP-4
funds. In each of these tables, applicants will include detailed information about all activities to be funded with their entire HHAP-4
allocation (initial and remainder disbursements combined).

1. [50220.8(b)(3)(A)] Funding Plan Strategic Intent - Enfer your responses fo this question in Table é of the HHAP-4 Data Tables, adding
rows Qs necessary.

For each of the Eligible Use Categories intended to be supported with HHAP-4 resources, please briefly describe:
» The activities to be supported with those resources, including the youth set-aside resources;

» How investing HHAP-4 resources into those activities represents a strategic use of HHAP-4 resources and will address needs
and gaps within the jurisdiction’s homelessness response system; and

= How decisions to invest HHAP-4 resources into those activities was informed by planned uses of other state, local, and/or
federal funding sources within the jurisdiction (as documented in the Landscape Analysis within Part |).

NOTE: IF you are funding an Interim Housing activity with HHAP-4 funds (including existing interim housing), you must provide
demonstrated need in Table 7.
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Table é: Funding Plan Strategic Intent

Approximate % of T OT AL
Approximate % of TOTAL  HHAP -4 ALL OCATION to be
HHAP 4 ALLOCATION to  used under this Eligible Use

How were these decisions to invest HHAP 4 into these activities
How is this a strategic use of HHAP 4 resources that will address informed by the planned uses of other state, local, and/or
needs and gaps within the homelessness response system? federal funding sources (as documented in the L andscape
Analysis in Part 1)?

Eligible Use Category
Intended to be S upported
with HHAP 4

be sed on this Eligible Use as part of the Youth S et ScZii=soloebtppotieciviHEAES

(%) Aside?
(%)

R OPIArenous INg Nas been roven an enecive 1ool 1N moving INavauars
Rapidrehousingis aninexpens ive and effective s olution to move and families back into permanent hous ing. During ARR A, under the
individuals and families who have fdllen info homeles s nes s info housing |Obama Adminis frafion, rapid rehous ing (RRH) was over 80% effective for
1. Roddrehousing 30% 5% | T argeted R apid R ehous ing projects and s upportive s ervices atafes ter pace. Much of the funding received by the County and CoCis to |placement. In addifion, the S an Bernardino County CoC recently
provide permanent s upportive housing (PSH) cs sis tance. RRH conducted acos tandlys is s tudy s howing the average cos t to permanently
a5 sis fance will complement funding dready provided to the area. hous e a family through RRH was approximately $5,000 per family per
Many recent hous ing programs for development of PS H need ongoing As ares ultof s ucces s ful Homekey projects funded within the region, the
Capitdized operating s upportres erves fo s upport hous ing programs that | capitalized operating s ubs idy res erves to maoke thes e long-term long-term viakility of thes e projects has focus ed the region to be proactive
2. Operoﬁng subsides 15% 2% |do not offer cas e management and operationd cos t for maintenance of programs viable and enfidng for developers to parfidpate with local ininves fing funding to maintain PSH programs for longer periods , while
units government and the CoC. Thes e commitments will allow programs more |providing funding that may be us edin emergency situations to augment
fime to help locate addfiondl funding for longer-ferm s tability. exis fing funds through s upplementation.
Literally homeles s individuals glfner lack the knowtedge fo effe.cﬂve San Bernardino County has been inves fingin a number of s freet outreach
aacces s mains fream and hous ing res ources , or choos e to avoid s uch ograms in colldbordfion with the locd CoC. S o far fhes e programs have
S freet engagement and connection to res ources through the CES and senvices due fo ongoing dis frus tin the s ys fem. Street Oufreach is needed prog o . . A prog
3. Street outreach 8% . . proved to be effective in redudng the number of individuds in known
temporary s helter fo provide the res ources and education needed for the homeles s . n . .
- N . . N encampments andinareas ing acces s fo available res ources . S ervices
community, and fo es tablis h rapport with homeles s individudls and o
I, such cs this will reduce s freethomelessness.
families .
As we have s een due forecentinves imenfs by the S fate of Cdlifornia,
innovative hous ing development projects s uch as motel hotel conversions |To date thous ands of units have been areated through innovative
6. Dglvay of permanent 25% 3% Innovaiive hous ing programs (s uch as development of PS H and PH) ae afes tendinexpens ive way fo maimize housing for ihe homeles s in a inves iments by he S fafe of Cdiifornia. HHAP funcing will provide more
hous ing rapid manner. Continued development of s uch programs will inarecs e flexibility for the region fo develop s imilar projects which will res ultin long-
hous ing placements s ignificantly and will dlign with the Governor's ferm hous inginves tments for the region.
propos ed s fatewide vis ion.
Sys fem improvementis continually needed fo addres s theinaeas e in S an Bernardino Countyis aregion where copm‘!y buildingiss ues have
. L long been aproblem. The James Invine Foundation has noted S an
homeles s ness and the s ucces s ful res pons e in lowering it throughout the N
5. Sys f t 15% Sys tem improvements and capadty buildin region. Betfer unders tanding of data will help to improve res ource acces s Bernarcino Countyhas one of the lowes f per capita funding rates
- 9 YsTems s Uppor ° » or pad 9 gon. . 9 ! . P N o throughout the S tafe. S ys tem improvements and capadty building
and educdtion for homeles s s ervice providers will help to s ecure fes ter . . . B
. - inves tments will help fo s ecure a better s ys tem, provision of s ervices , and
connections toservices . . N . .
homeles s s ervice provider s rengthening for the region.
. . . . . s . The 7% of inis trafi ji fo the inis frafive E nfity will . . . .
10. Adminis frative (up to HHAP program adminis frafion for the Adminis frafive Enfity fo overs ee e 7% of adminis frai vecos.is provided o fhe Adminis frafive Enfity wi Thes e funds will help the Adminis frative Eniity fo overs ee the funds per
7% . help the agency fo s taff, monitor, report and proces s fundingreques s for .
7%) confracts andreporting to the S fate . - A S tate requirements .
agendes providing s ervices .
Total: 100% 10%

2. [50220.8(b)(3)(A)] Please describe how the planned investments of HHAP-4 resources and implementation of the activities to be

supported will:

» Help drive progress toward achievement of the Outcome Goals and Goals for Underserved Populations and Populations
Disproportionately Impacted by Homelessness (as identified in Part Il above).

Planned activities and investments will be focused on lowering rates of homelessness within the
region while maximizing to the extent possible the reduction of homelessness through placement in
permanent housing. It is the intent to focus on the creation of permanent housing opportunities to
individuals and families in need of assistance. Over 50 percent of the funding will go to support
rapid rehousing and permanent supportive housing efforts.
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Help address racial inequities and other inequities in the jurisdiction’s homelessness response system.

A review of the data have shown the number of black, indigenous, people of color who are
affected by either covert or overt practices that result in an over representation of members of the

population in comparison to the general public. These inequities will be address as per the goals
and strategies noted in the updated data tables.

Be aligned with health and behavioral health care strategies and resources, including resources of local Medi-Cal managed
care plans.

The County and the CoC have already partnered with the local County Department of Behavioral
Health (DBH) for the provision of services. In fact, DBH is an active member of our outreach
engagement teams and provide support to various programs such as Project Roomkey and
Homekey. DBH and Community Revitalization are active in CalAIM activities and are currently

partnering with the local Medi-Cal Managed Care Plans for leveraging HHIP funding with current
and upcoming HHAP funds.

= Support increased exits to permanent housing among people experiencing homelessness.

The whole purpose of these funds is to help reduce homelessness within the region through the
connection of individuals and families to available housing resources. The CoC has conducted an
annual audit of the Coordinated Entry System to improve placements and referrals to housing
resources in the region. The County and the CoC collectively will aggressively move to meet with

the local goals it has established within the submitted data tables in order to meet with the
expectations of the State.
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