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December 12, 2023 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

December 19, 2023 

 

FROM 

DON DAY, Director, Project and Facilities Management Department  

           

SUBJECT  
..Title  
Award Construction Contract to Horizons Construction Company International, Inc. for the Chino 
Airport Perimeter Fence Replacement Project in Chino 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

1. Approve a $2,319,536 increase in the project budget, from $2,100,471 to $4,420,007, for the 
Chino Airport Perimeter Fence Replacement Project, located at 7000 Merrill Avenue in 
Chino. 

2. Approve the following addenda to the bid documents for the Chino Airport Perimeter Fence 
Replacement Project: 
a. Addendum No. 1 to the bid documents, issued July 7, 2023, which established a second 

mandatory Pre-bid meeting, changed the question deadline from July 6, 2023, to July 
18, 2023, and extended the bid opening date from July 19, 2023, to July 26, 2023.   

b. Addendum No. 2 to the bid documents, issued July 13, 2023, providing revisions to the 
drawings, and responding to proposer’s questions. 

c. Addendum No. 3 to the bid documents, issued July 21, 2023, providing revisions to the 
drawings, and responding to proposer’s questions. 

d. Addendum No. 4 to the bid documents, issued July 25, 2023, extending the bid opening 
date from July 26, 2023, to August 23, 2023. 

e. Addendum No. 5 to the bid documents, issued August 17, 2023, providing the 
Substitution Request Form, revisions to the drawings, updating the online bid opening 
link, and extending the bid opening from August 23, 2023, to October 4, 2023. 

f. Addendum No. 6 to the bid documents, issued September 18, 2023, responding to 
bidder’s questions. 

3. Award a construction Contract No. 23-1323 to Horizons Construction Company 
International, Inc., in the amount of $2,570,000, for a contract period of 239 calendar days 
from the date of the issuance of the Notice to Proceed, for the Chino Airport Perimeter 
Fence Replacement Project.  

4. Authorize the Director of the Project and Facilities Management Department to order any 
necessary changes or additions in the work being performed under the contract for a total 
amount not to exceed $141,000 pursuant to Public Contract Code Section 20142. 

5. Authorize the Director of the Project and Facilities Management Department to accept the 
work when 100% complete and execute and file the Notice of Completion. 

6. Authorize the Auditor-Controller/Treasure/Tax Collector to post the necessary budget 
adjustments within the Capital Improvement Program in 2023-24, as detailed in the 
Financial Impact section (Four votes required). 

 (Presenter: Don Day, Director, 387-5000) 
..Body 
 



Award Construction Contract to Horizons Construction Company 
International, Inc. for the Chino Airport Perimeter Fence Replacement 
Project in Chino 
December 19, 2023 

 

 

Item 59 
Page 2 of 5 

 

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Improve County Government Operations. 
 
FINANCIAL IMPACT 
Approval of this item will result in the use of Discretionary General Funding (Net County Cost). 
The revised total budget for the Chino Airport (Airport) Perimeter Fence Replacement Project 
(Project) (WBSE 10.10.1022) of $4,420,007 is funded from a combination of Airports Capital 
Improvement Program Fund in the amount of $2,420,007, and Discretionary General Funding in 
the amount of $2,000,000. Discretionary General Funding costs incurred as a result of this item 
will be reimbursed from the Fourth District American Rescue Plan Act allocation under the 
Revenue Replacement expenditure category. The change order authority of $141,000 is 
included as part of the $4,420,007 Project budget. 
 
The initial Project funding of $2,100,471 was established in 2020-21 for a multi-faceted 
beautification project. Over time, the intent of the Project changed to focus on the replacement 
of the perimeter fence. The Project stakeholders agreed to upgrade an initial 9,200 linear feet of 
perimeter fence, understanding that a budget adjustment would be needed at a later date once 
contractor bids for the fence replacement were received and the overall Project budget was 
reconciled. The increase in the Project budget of $2,319,536 will reconcile the budget to ensure 
the current funding matches the current scope of work. The appropriation and revenue 
adjustments recommended are as follows: 
 

Fund 
Center 

Commitment 
Item 

Description Action Amount WBSE 

1280001000 56006000 Appropriation 
Contingencies 

Decrease $2,000,000 N/A 

1161161000 55305030 Operating Transfers 
Out 

Increase $2,000,000 N/A 

6311002182 37008880 Fund Balance 
Reserved-Available 
Reserves 

Decrease $319,536 N/A 

6311002182 55305030 Operating Transfer 
Out  

Increase $319,536 N/A 

6311002180 40909975 Operating Transfer In  Increase $319,536 N/A 

6311002180 55305030 Operating Transfer 
Out  

Increase $319,536 N/A 

7700003100 40909975 Operating Transfers In Increase $2,319,536 10.10.1022 

7700003100 54304030 Structures and 
Improvement to 
Structures  

Increase $2,319,536 10.10.1022 

 
The Project budget is comprised of the following components:  
 

Description Amount 

Project Design        $832,199  

Project Management, Inspection and Testing $375,308    

Construction  $2,570,000  

Construction Contingency $257,000    

Project Contingency $385,500     
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Total Project Budget $ 4,420,007 

 
BACKGROUND INFORMATION 
Approval of this item will award a construction contract to Horizons Construction Company 
International, Inc. for the Project. The Project is part of the Department of Airports Branding and 
Beautification Project, which will replace and upgrade 9,200 linear feet of existing fencing with 
new ornamental fencing and construct three free standing monument signs.  
 
The new fencing will be located on the perimeter of the Airport on Euclid Avenue, from the 
corner of Merrill to Kimball Avenue and on Merrill Avenue from the corner of Euclid Avenue and 
ending at Cal Aero Drive. The new monument signs will be built at the corner of Euclid and 
Kimball Avenue, the corner of Euclid and Merrill Avenue, and at Cal Aero Drive.  The existing 
fencing requires replacement due to natural weather conditions and normal wear and tear. As 
required by the Federal Airport Administration, the Project will provide continued safety and 
security against unauthorized entrants and wildlife at the Airport and improve the aesthetic 
appearance of the Airport to the surrounding community and prospective businesses. 
 
On June 13, 2023 (Item No. 54), the Board of Supervisors (Board) found the Project to be 
categorically exempt from further review under California Environmental Quality Act (CEQA) 
Guidelines (Title 14, California Code of Regulations) Section 15301, Class 1, Subsection (l)(4) 
demolition and removal of accessory structures including fences, Section 15303, Class 3, 
Subsection (e) construction of accessory structures including fences,  and Section 15311, Class 
11, Subsection (a) construction of minor structures to existing facilities, including on-premise 
signs. As evidenced by the Notice of Exemption, the removal and replacement of the exterior 
fencing and the construction of monument signs is consistent with Class 1, Class 3, and Class 
11 exemptions and therefore will not have a significant environmental impact. 
 
This Project is consistent with County Administrative Office approved Capital Improvement 
Program Project No. 21-012. 
 
PROCUREMENT 
On June 13, 2023 (Item No. 54), the Board authorized the Project and Facilities Management 
Department (PFMD) to advertise for competitive bids for the Project.  PFMD advertised for bids 
in the Daily Press on June 16, 2023, and on the County Electronic Procurement Network (ePro). 
On June 28, 2023, 19 contractors attended a mandatory job walk. On July 13, 2023, six 
contractors attended a second mandatory job walk. Several Addenda were issued, as indicated 
in Recommendation No. 2. 
 
On October 4, 2023, the following eight bids were received: 
 

Name Location Bid Amount 

Horizon Construction Company International, Inc. Orange, CA $2,570,000.00 

AMA Diversified Construction Group Fallbrook, CA $2,984,115.70 

Red Hawk Services (DBA) Red Hawk Fence Perris, CA $3,163,346.00 

Angelus Contractor, Inc.  City of Industry, CA $3,243,000.00 

C.P. Construction Company, Inc. Ontario, CA  $3,300,000.00 

J&A Fence Engineering Corp. dba J&A Fence Azusa, CA $3,650,000.00 

Ferreira Construction Co. Inc. dba Ferreira 
Coastal Construction Co. 

Rancho Cucamonga, 
CA 

Nonresponsive 
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Perimeter Security Group  Van Nuys, CA Nonresponsive 

 
PFMD recommends the Board award the construction contract to Horizons Construction 
Company International, Inc., the lowest responsive and responsible bidder. 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Julie Surber, Principal Assistant County 
Counsel, and Agnes Cheng, Deputy County Counsel, 387-5455) on October 4, 2023; Airports 
(James Jenkins, Director, 387-8812) on December 12, 2023; Purchasing (Leo Gomez, 
Purchasing Manager, 387-2063) on December 12, 2023; Auditor-Controller/Treasurer/Tax 
Collector (Charlene Huang, Auditor Controller Manager, 382-7022) on December 6, 2023; 
Project and Facilities Management (Robert Gilliam, Chief of Project Management, 387-5000) on 
December 11, 2023; Finance (Yael Verduzco, Principal Administrative Analyst, 387-5285, and 
Elias Duenas, Administrative Analyst, 387-0294) on November 30, 2023; and County Finance 
and Administration (Valerie Clay, Deputy Executive Officer, 387-5423) on December 5, 2023.  
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Col. Paul Cook (Ret.) 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: December 19, 2023 
 

 
 

cc: PFMD - Wissert w/agree 
Contractor - c/o PFMD w/agree 
File - w/agree 

CCM 12/27/2023 

 


