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Re-opening process

Phase 2

Low-risk
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Statistics and Facts
Why we’re ready to reopen — and stay open...
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COVID-19

Positive & Suspected

Latest Census

260

Previous Day Census

2063

SB County
Hospital COVID-19 Census
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4/1 412 43 4/4 4l5 4/6 4/7 4/8 4/9 4/104/114/124/134/144/154/164/17 4/184/194/204/214/22 4123 4124 4/254/26 4/27 4/284/294/30 5/1 5/2
COVID Suspected 196 166 204 254 240 185 178 301 269 295 213 172 155 149 109 124 123 108 97 200 204 201 94 101 101 83 83 123 124 100 106 116

® COVID Positive 95 99 118 138 146 148 146 132 136 156 153 157 167 166 149 164 165 161 158 152 153 149 146 152 147 146 154 156 156 158 157 144




SB County
Projected Hospital COVID Census
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417 4/8 | 4/9 | 4/10 | 4/11 | 4/12 | 4/13 | 4/14 | 4/15 | 4/16 | 4/17 | 4/18 | 4/19 | 4/20 | 4/21 | 4/22 | 4/23 | 4/24 | 4/25 | 4/26 | 4/27 | 4/28 | 4/29 | 4/30 | 5/1

Census 146 | 132 | 136 | 156 | 153 | 157 | 167 | 166 | 149 | 164 | 165 | 161 | 158 | 152 | 153 | 149 | 146 | 152 | 147 | 146 | 154 | 156 | 156 | 158 | 144




Ventilator Use

Latest Census

297

Previous Day Census

285

Daily Increase / Decrease

12

Vents Available

544

County Wide
Ventilators Available
Ventilators in Use
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4/1 4/2 4/3 4/4 4I5S 4/6 4l7 4/8 4/9 4/104/114/12 4/134/14 4/154/16 4/17 4/18 4/19 4/204/21 4/22 4123 4124 4125 4126 4/27 4/28 4/29 4/30 5/1 5/2
Ventilators Available 402 407 388 424 432 424 421 411 464 446 514 511 510 507 510 540 519 515 530 529 522 528 526 531 539 556 542 527 544 539 556 544

m Ventilators in Use 314 330 312 312 304 262 266 310 262 281 313 319 318 319 324 297 312 316 306 307 304 300 302 294 286 269 283 312 297 301 285 297




O 'v""@m

#SBCounty

Serving v: durmg COVID 19

Additional Containment Measures

Increased testing capacity

Contact tracing testing

Alternative care sites

Creation of the Nursing Facility Task Force
Ongoing data review and analysis
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The COVID Recovery Coalition
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COVID Recovery Coalition Sectors

Transportation Education

Healthcare Hospitality

Retail Faith-based
Manufacturing Tourism

Government
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Long-term Business Reopening Strategy
Let’s open ... and stay open!
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What is Phase 2?

Phase 2

Low-risk businesses
open
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State of California Phase 2 Reopening Standards

*County openings dependent on state guidelines to be shared on Thursday, 5/7. All information below obtained
from Governor Newsom'’s press release on 5/4.

Early Phase 2 (starting Friday)

Opening of some retail, manufacturing, and logistics businesses that comply with all modifications that lower the
risk of transmission, including curbside pick-up.

Early Phase 2 openings Include (as examples): Early Phase 2 openings don’t include (as examples):
Bookstores Offices (can telework)

Clothing stores Seated dining at restaurants

Florists Shopping malls

Sporting goods stores
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Timeline to move through Phase 2 and into Phase 3

*All information below obtained from Governor Newsom’s press release on 5/4.

The timeline for how quickly we move through Phase 2 is up to us
Counties have the ability to move more quickly through Stage 2 if

we meet the state’s readiness criteria via the creation of a County
readiness plan
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Sample Phase 2 reopening guidelines

Guidelines not to be announced until 5/7 by the state.

Face coverings and gloves
for staff

Safety guards at work
stations

Face coverings for all
customers

Accommodate social
distancing

Floor marking to direct
social distancing

Maintain 6 feet between
customers and staff
Online ordering options
Reduce occupancy to 33%
Utilize drive-throughs or
curbside pick-up

Posting of proper usage of
PPE

Display safety guidelines
for public

Staff to report any safety
concerns

Infection control policies
and procedures posted
Right-to-refuse for non-
compliance

Temperature checking for
staff and customers

Hand sanitizers and/or
hand-washing stations
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COVID Compliant
Business Partnership Program
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COVID Compliant Business Partnership Program

$30 million committed to supporting
County small businesses

*Eligibility requirements still being determined.
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This Business Partner is

COVID
COMPLIANT

i \Th—is\B,u,Siness Partner is

This business has agreedto require: | COVIDﬁ :

Face Coverings - COMPLIANT

Physical Distancing

Face Coverings

Frequent Hand'Washing Fre:hj:;ia,ffja@j:,ﬁng

3 <=6 feot = \/
’ 6 feet = l l
ity is not i fiance,
believe this facility is notin comp! g
l l pllefu);ocum!l 1‘)\: COVID-19 hotline at 909-387-39°

If you believe this facility is not in compliance, e | covip-oRepnse
please call the COVID-19 hotline at 909-387-3911 Vf.\&"”NTY !
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Marketing Campaign

Let’s open ... and stay open
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Your Face Your Hands
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https://vimeo.com/411136749/db25e30616

RGe "9

#SBCounty

Serving v: durmg COVID 19

Recommended Next Steps

* Request staff return to the Board with recommendations following release of

the state’s guidelines for Phase 2 reopening
* Request staff to finalize the details and logistics surrounding the COVID

Compliant Business Partnership Program
* Consider drafting a letter to Governor Newsom for Supervisors and Mayors

to sign, asking Governor Newsom to give the County local control and
flexibility
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Thank you.

AN BERNARDINO
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