REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE COUNTY OF SAN BERNARDINO
AND RECORD OF ACTION

June 23, 2020

FROM
MICHELLE SCRAY BROWN, Chief Probation Officer, Probation Department

SUBJECT
Purchase of Motorola Radio Systems

RECOMMENDATION(S)

1. Approve the purchase of 100 Motorola APX6000 handheld radios and associated
accessories, unbudgeted fixed assets, in a total amount of $675,000, for use by Probation
Officers.

2. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the $675,000 budget
adjustment for 2019-20, for the purchase of 100 Motorola APX6000 handheld radios and
associated accessories, as identified in the Financial Impact Section (Four Votes Required).

(Presenter: Eric Vara, Deputy Chief Probation Officer, 387-5777)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional Discretionary General Funding (Net
County Cost). The Probation Department (Department) is requesting a budget adjustment in the
amount of $675,000 to purchase 100 Motorola APX6000 handheld radios and associated
accessories to maintain a stock of radios. Sufficient appropriation is available within the
Department’s 2019-20 budget. This purchase is funded by the Department’s FY2019-20 AB109
allocation.

The following adjustments to the Probation Department’s 2019-20 budget are requested:

Cost Center Commitment Description Action Amount
Iltem
4810001000 52002454 Software Decrease | ($675,000)
Maintenance
4810001000 54404040 Equipment Increase $675,000

BACKGROUND INFORMATION

Approval of this item allows the Department to purchase 100 Motorola APX6000 handheld
radios and accessories; such as batteries, chargers, related programming, and warranties to
maintain a stock of replacement radios and to issue radios to new Probation Officers after the
completion of their training. Additionally, the Department replaces malfunctioning or non-
functioning radios, as needed. The Department has been using radios compatible with the
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County’s P25 system for approximately seven years and will continue to do so until the County
switches to a new system.

With the Department issuing radios to Probation Officers upon completion of their training and
the replacement of out-of-service radios, it is anticipated that the Department will be handing out
the majority of these radios within a year, with the remainder constituting a stock of radios for
future deployment. These radios represent a top-of-the-line model for use with the County’s
current P25 system.

PROCUREMENT

The Probation Department is requesting the non-competitive procurement of 800 MHz radio
systems consistent with the established County infrastructure. On September 11, 2012 (Item
No. 30), the Board of Supervisors authorized the Information Systems Department to continue
the use of Motorola Solutions Inc. radio equipment as a standard equipment in the best interest
of the County, given its significant infrastructure investment and established maintenance
requirements. While Probation was not part of the upgrade project, the Department has followed
the recommendation of Information Services Department to purchase compatible Motorola
hardware. The APX6000 being requested by the Department is a top-of-the-line radio that is
designed to be fully compatible with the Motorola P25 system and features upgradable
firmware, which ensures the functionality of the radios for the usable life of the hardware.
Radios manufactured by other vendors such as Harris or Kenwood that are listed as P25
compatible may be able to access the County network, but may not be able to have full
functionality. Purchasing concurs with this non-competitive procurement.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Jamie Ryan, Deputy County Counsel, 387-
3088) on June 01, 2020; Purchasing Department (Michelle Churchill, Lead Buyer, 387-2070) on
June 01, 2020 Finance (Carolina Mendoza, Administrative Analyst, 387-0294) on June 4, 2020;
and County Finance and Administration (Kelly Welty, Deputy Executive Officer, 387-4376) on
June 04, 2020.
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Record of Action of the Board of Supervisors

County of San Bernardino

APPROVED (CONSENT CALENDAR)

Moved: Josie Gonzales Seconded: Robert A. Lovingood

Ayes: Robert A. Lovingood, Janice Rutherford, Dawn Rowe, Curt Hagman, Josie Gonzales

Lynna Monell, CLERK OF THE BOARD
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CC: File- Probation
la 06/24/2020
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