REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE COUNTY OF SAN BERNARDINO
AND RECORD OF ACTION

September 15, 2020

FROM
LEONARD X. HERNANDEZ, Chief Operating Officer, County Administrative Office

SUBJECT
Report and Guidance on Innovate 2020 Technology Concepts and Initiatives

RECOMMENDATION(S)

1. Receive report on Innovate 2020 technology concepts and initiatives.
2. Provide guidance as needed on topics resulting from report.
(Presenter: Leonard X. Hernandez, Chief Operating Officer, 387-3101)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.

Operate in a Fiscally-Responsible and Business-Like Manner.

Ensure Development of a Well-Planned, Balanced, and Sustainable County.

FINANCIAL IMPACT
Report on Innovate 2020 is non-financial in nature and will not require the use of additional
Discretionary General Funding (Net County Cost).

BACKGROUND INFORMATION

On February 11, 2020 (Item No. 2), Chair of the Board of Supervisors and Fourth District
Supervisor Curt Hagman conducted a presentation on Innovate 2020. The purpose of Innovate
2020 is to stimulate and expand the County’s culture of creativity and collaboration to maximize
efficiency and excellence within the organization and services provided to residents. One
strategy under this program is “Showcase Events”, which highlights programs and practices that
have made a positive difference in individual departments and programs, so that these
programs and practices can be adopted in other departments. Under Recommendation No. 1,
the Board of Supervisors (Board) will receive a report regarding Innovate 2020 technology
concepts and initiatives, and explore emerging technologies relative to health, transportation,
communication and infrastructure, and how they may benefit the County. Under
Recommendation No. 2, the Board will provide guidance on the concepts discussed and the
potential use of these emerging technologies within the County.

PROCUREMENT
Not Applicable

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Penny Alexander-Kelley, Chief Assistant
County Counsel, 387-3267) on September 3, 2020; County Administrative Office (Ginger
Roosa, Principal Administrative Analyst, 387-4384) on September 3, 2020; Finance (Stephenie
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Shea, Administrative Analyst, 387-4919) on September 3, 2020; and County Finance and
Administration (Matthew Erickson, County Chief Financial Officer, 387-5423) on September 3,

2020.
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Record of Action of the Board of Supervisors

County of San Bernardino

Public Comment: None

Board Direction: The Board directed twenty million dollars be allocated for the exploration of
innovation and technology options available to deliver services and assistance to the residents

of the County of San Bernardino.

APPROVED WITH BOARD DIRECTION

Moved: Josie Gonzales Seconded: Dawn Rowe
Ayes: Janice Rutherford, Dawn Rowe, Curt Hagman, Josie Gonzales

Absent: Robert A. Lovingood

Lynna Monell, CLERK OF THE BOARD
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