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November 9, 2020 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF THE COUNTY OF SAN BERNARDINO 

AND RECORD OF ACTION 

 

November 17, 2020 

 

FROM 

WILLIAM L. GILBERT, Director, Arrowhead Regional Medical Center   

            

SUBJECT   
..Title v 
Approve Bylaws of Arrowhead Regional Medical Center Governing Body 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve the Bylaws of the Governing Body (Board of Supervisors) of the Arrowhead Regional 
Medical Center.  
(Presenter: William L. Gilbert, Director, 580-6150) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of the Bylaws of the Governing Body of Arrowhead Regional Medical Center will not 
result in the use of Discretionary General Funding (Net County Cost) as there is no financial 
impact associated with the Bylaws.  
 
BACKGROUND INFORMATION 
Hospitals in California are required to have a Governing Body that is legally responsible for the 
conduct of the hospital and has total authority and responsibility for the hospital and medical 
staff.  The Board of Supervisors of the County of San Bernardino is the Governing Body for 
Arrowhead Regional Medical Center (ARMC) and is responsible for all aspects of the operation 
of ARMC, including the quality of medical and professional care rendered at the institution. 
 
On April 19, 2011 (Item No. 75), the Board approved the Bylaws of the Governing Body 
(Bylaws) of ARMC.  The Governance Bylaws define the Board’s responsibilities as they relate to 
ARMC and Medical Staff operations.  These Bylaws provide the framework for the Board’s 
relationship with ARMC and the Medical Staff, including but not limited to the development of a 
governance plan; fiscal responsibility; the Board’s oversight of the organized Medical Staff; Fair 
Hearing and Appellate Review; the appointment of ARMC’s Director; and the organization of the 
JCC.  On July 24, 2012 (Item No. 16), the Board approved amendments to the Bylaws, which 
updated the ARMC Medical Director position. 
  
On April 5, 2016, (Item #13) the Board of Supervisors approved revisions to the Bylaws.  These 
revisions included updated language to clarify the composition of the Joint Conference 
Committee and the requirements of the ARMC Medical Director; correct the meeting schedule; 
and minor grammatical errors.   
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Recently, the Bylaws were reviewed by hospital administration to determine whether any 
revisions, additions, or corrections to the Bylaws were necessary.  After a thorough review, the 
only updates necessary are the correction of minor grammatical errors; in Article V, Medical 
Director, addition of the phrase, “also known as the Chief Medical Officer (CMO),”; and in Article 
VI, Compliance Officer, “Allied Health Professionals” is replaced with “Advanced Practice 
Professionals” and the acronym “APPs” is added.  These additions were necessary to update 
the Bylaws with the current industry language.  Once reviewed by ARMC Staff, State and 
regulatory agencies require ARMC present the Bylaws to the Board of Supervisors for final 
review and approval. 
 
PROCUREMENT 
Not Applicable. 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Charles Phan, Deputy County Counsel 387-
5455), on October 5, 2020; ARMC Finance (Chen Wu, Budget and Finance Officer, 580-3165) 
on October 22, 2020; Finance (Yael Verduzco, Administrative Analyst, 387-5285) on October 
29, 2020; and County Finance and Administration (Matthew Erickson, County Chief Financial 
Officer, 387-5423) on October 31, 2020. 
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Record of Action of the Board of Supervisors 
County of San Bernardino 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Robert A. Lovingood   Seconded: Josie Gonzales 
Ayes: Robert A. Lovingood, Janice Rutherford, Dawn Rowe, Curt Hagman, Josie Gonzales 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: November 17, 2020 
 

 
 

cc: File - Medical Center/BYLAWS & RULES & REGULATIONS 
w/attach 

CCM 11/24/2020 

 


