REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE COUNTY OF SAN BERNARDINO
AND RECORD OF ACTION

May 4, 2021

FROM
TERRY W. THOMPSON, Director, Real Estate Services Department — Project Management

SUBJECT

Award Construction Contracts to Jergensen Construction Inc. for the 800 MHz Aerojet —
Generator Replacement and 800 MHz Sunset — Generator Replacement Projects

RECOMMENDATION(S)

1. Approve Addendum No. 1, dated January 14, 2021, which provided clarification to bidder’s
guestions and revised the bid opening date to Wednesday, January 27, 2021, at 10:00 A.M.

2. Award a construction Contract No. 21-315 in the amount of $130,000 to Jergensen
Construction, Inc. of Oak Hills, California for the 800 MHz Sunset — Generator Replacement
Project.

3. Award a construction Contract No. 21-316 in the amount of $143,700 to Jergensen
Construction, Inc. of Oak Hills, California for the 800 MHz Aerojet — Generator Replacement
Project.

4. Authorize the Director of the Real Estate Services Department to order any necessary
changes or additions in the work being performed under the contracts for a total not to
exceed amount of $14,370 for the 800 MHz Aerojet-Generator Replacement Project and
$13,000 for the 800 MHz Sunset-Generator Replacement Project pursuant to Public
Contract Code Section 20142.

5. Authorize the Director of the Real Estate Services Department to accept the work when
100% complete, execute, and file the Notice of Completion.

(Presenter: Terry W. Thompson, Director, 387-5252)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.
Operate in a Fiscally-Responsible and Business-Like Manner.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional discretionary General Funding (Net
County Cost). The 800 MHz Aerojet-Generator Replacement Project (Aerojet) budget of
$726,302 (WBSE 10.10.0997) and 800 MHz Sunset-Generator Replacement Project (Sunset)
budget of $726,302 (WBSE 10.10.0993) are funded with Discretionary General Funding,
previously approved by the Board of Supervisors (Board) as part of the 2011-12 Capital
Improvement Program (CIP) Countywide 800MHz Radio System Upgrade Project. Sufficient
appropriation is included in the 2020-21 CIP budget.
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The Aerojet project budget of $726,302 is comprised of the following components:

Investigation and Assessment $ 35,000
Design/Engineering $ 76,760
Construction and Contingency $582,005
Project Management Division (PMD) Project $ 32,537
Costs (PM/Inspector)

Total Project Budget $726,302

The Sunset project budget of $726,302 is comprised of the following components:

Investigation and Assessment $ 30,000
Design/Engineering $ 81,760
Construction and Contingency $582,005
PMD Project Costs (PM/Inspector) $ 32,537
Total Project Budget $726,302

BACKGROUND INFORMATION

The recommended actions will award construction contracts to Jergensen Construction, Inc., for
the Aerojet and Sunset generator replacement projects. The two projects located near Redlands
and in close proximity to Chino Hills within San Bernardino County and will replace the
outdated existing generators and enclosures and install new, more efficient generators with
enhanced enclosures. These upgrades to the 800MHz sites will provide reliable, cost-effective
emergency electrical power to support the signal transmission from the sites to support multiple
first responders including, but not limited to, County Fire, Sheriff, and emergency medical
responders, thereby supporting the County and Chief Executive Officer’'s Goals and Objectives
of Improving County Government Operations and Operate in a Fiscally-Responsible and
Business-Like Manner.

On November 17, 2020 (Item No. 76), the Board found that these projects are exempt under
California Environmental Quality Act (CEQA) Guidelines, Section 15303 Class 3, (New Small
Structures) of the CEQA (Title 14, California Code of Regulations) and directed the Clerk of the
Board to file and post the Notice of Exemption for the Project. No additional CEQA review is
required at this time.

This Project is consistent with County Administrative Office approved CIP Request No. 20-212
and 20-202.

PROCUREMENT

On November 17, 2020 (Item No. 76), the Board authorized Real Estate Services Department —
Project Management (RESD-PM) to advertise for competitive bids for these projects. On
August 21, 2020, PM advertised in the Daily Press, six plan rooms, PM's website and on the
San Bernardino County's electronic Procurement Network (ePro). On December 15, 2020, 12
contractors attended a mandatory pre-bid meeting. On January 14, 2021, Addendum No. 1 was
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issued which included responses to bidder's questions and revised the bid opening date from
Tuesday, January 19, 2021, to Wednesday, January 27, 2021, at 10:00 A.M.

On January 27, 2021, the following nine bids were received.

Contractor Location Bid

Jergensen Construction, Inc. Oak Hills, CA $273,700
MACGC-Electric San Diego, CA $287,000
Dalke & Sons Construction, Inc. Riverside, CA $318,890
ATOM Engineering Construction, Inc. Hemet, CA $402,398
California BLDG. Evaluation and Santa Fe Springs, CA $437,500
Construction, Inc.

Creative Home Anaheim, CA $454,104
R2BUILD dba R2B Engineering Laguan Hills, CA $528,000
Jitney Company, Inc. Corona, CA $594,713
P.C. Inc. Nipomo, CA $688,000

PM recommends the Board award the construction contracts to Jergensen Construction, Inc.,
the lowest responsive and responsible bidder.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Katherine Hardy, Deputy County Counsel,
387-5437) on April 6, 2021; Information and Technology Department (Tim Trager, Division
Chief, Public Safety Communications Division, 388-5563) on April 5, 2021; Purchasing
Department (Bruce Cole, Supervising Buyer, 387-2148) on April 8, 2021; Real Estate Services
Department (Jennifer Costa, Assistant Director, 387-5000) on April 13, 2021; Finance (Wen
Mai, Principal Administrative Analyst, 387-4020) on April 15, 2021; and County Finance and
Administration (Matthew Erickson, County Chief Financial Officer, 387-5423) on April 18, 2021.
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Record of Action of the Board of Supervisors
County of San Bernardino

APPROVED (CONSENT CALENDAR)
Moved: Joe Baca, Jr. Seconded: Col. Paul Cook (Ret.)

Ayes: Col. Paul Cook (Ret.), Janice Rutherford, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD
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cc: RESD/PMD - Garnica w/agrees
Contractor - RESD/PMD w/agree
File - w/agree

CCM 05/10/2021
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