REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE COUNTY OF SAN BERNARDINO
AND RECORD OF ACTION

June 8, 2021
FROM

TRACY REECE, Chief Probation Officer, Probation Department
TERRY W. THOMPSON, Director, Real Estate Services Department

SUBJECT

Budget Increase for the Division of Juvenile Justice Realignment Plan Capital Improvement
Project at High Desert Juvenile Detention and Assessment Center

RECOMMENDATION(S)

1. Approve an increase to the Capital Improvement Project budget (CIP 21-204/WBSE
10.10.1170) of $825,000, from $222,700 to $1,047,700 for improvements to Probation’s
High Desert Juvenile Detention and Assessment Center.

2. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary budget
adjustments, as detailed in the Financial Impact section (Four votes required).

(Presenter: Tracy Reece, Chief Probation Officer, 387-5692)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Ensure Development of a Well-Planned, Balanced, and Sustainable County.
Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goals and Objectives by Working with Other Agencies.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The increased cost of Capital Improvement Project (CIP) 21-204 will be funded by the
use of Probation’s one-time Youth Offender Block Grant reserves. The following adjustments to
the 2020-21 Probation and CIP budgets are requested:

Fund Center WBSE Comlr:’élrtnment Description Action Amount

4810001000 55305030 8&”""“”9 Transfers | | ease | $825.000

4810001000 40458711 Realignment 2011 |\~ ease | $825,000
Revenue

7700003100 | 10.10.1170 | 54304030 Structure & Increase | $825,000
Improvements

7700003100 | 10.10.1170 | 40909975 I?lpera“”g Transfers || rease | $825,000
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June 8, 2021

BACKGROUND INFORMATION

Senate Bill 823 (SB 823) transferred responsibility for managing all youthful offenders from the
State’s Division of Juvenile Justice (DJJ) to local jurisdictions effective July 1, 2021, repealing
the previous legislation and moving the DJJ into the California Health and Human Services
Agency as the Department of Youth and Community Restoration.

SB 823 requires local county entities to provide facilities for detained youth that meet the
minimum required standards set by California Code of Regulations Title 24. Additionally, the bill
references the need for evidence-based psychological rehabilitative strategies that include
establishing home-like environments within the detention setting to facilitate cognitive
development, family and community integration skills development, and interactive supervision
processes. Probation has identified its High Desert Juvenile Detention and Assessment Center
(HDJDAC), located in Apple Valley, as the most suitable facility to meet the initial program
requirements.

On February 9, 2021 (Item No. 40), the Board of Supervisors approved CIP 21-204 in the
amount of $222,700 for improvements to the HDJDAC to comply with SB 823.

The increase of $825,000 to CIP 21-204 will fund the addition of security systems and painting
of the interior walls. Probation is seeking approval of the this item at this time, rather than
submitting as part of the 2021-22 Recommended Budget, as the County will assume
responsibility for offenders under DJJ supervision on July 1, 2021. Approval of this item will
allow sufficient time to complete CIP 21-204 by July 1, 2021.

PROCUREMENT
N/A

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Jamie Ryan, Deputy County Counsel, 387-
3088) on April 30, 2021; Projects Management Division (Jennifer Acosta, Assistant Director,
387-5380) on April 29, 2021; Auditor-Controller/Treasure/Tax Collector (Vanessa Doyle, Chief
Deputy Controller, 382-3195) on May 4, 2021; Finance (Carolina Mendoza, Administrative
Analyst, 387-0294) on May 10, 2021; and County Finance and Administration (Kelly Welty,
Deputy Executive Officer, 387-5423) on May 10, 2021.
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Record of Action of the Board of Supervisors
County of San Bernardino

APPROVED (CONSENT CALENDAR)

Moved: Janice Rutherford Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Janice Rutherford, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

7 -
BY f’%;wzf’ [V netl

DATED: ddne 8, 2021

cc: File - Probation Department
CCM 06/23/2021
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