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REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

November 15, 2022

FROM
WILLIAM L. GILBERT, Director, Arrowhead Regional Medical Center

SUBJECT
Agreement with Golden Star Technology, Inc. to Conduct Audio/Visual System Upgrades for Various
Conference Rooms

RECOMMENDATION(S)

1. Approve Agreement with Golden Star Technology, Inc. to provide audio/visual system upgrades to
various conference rooms in the not-to-exceed amount of $1,600,000, for the term of November 16, 2022
through November 15, 2027.

2. Designate the Director of Arrowhead Regional Medical Center as the authorized official to approve and
sign Statements of Work, subject to review by County Counsel, so long as the Statements of Work,
collectively, do not exceed $1,600,000 and do not extend the term of the Agreement.

(Presenter: William L. Gilbert, Director, 580-6150)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County Cost). The not-to-
exceed cost of $1,600,000 is funded by State Medi-Cal, Federal Medicare, private insurances, and other
departmental revenue. Funding sources may change in the future pending any legislative activity related to the
repeal and/or replacement of the Affordable Care Act. Adequate appropriation and revenue will be included in
the Arrowhead Regional Medical Center (ARMC) 2022-23 Mid-Year budget adjustments and will be included in
future recommended budgets.

BACKGROUND INFORMATION

Golden Star Technology, Inc. (GST) will conduct audio/visual system upgrades, excluding any necessary
rough in (the stage of a construction project when the various mechanical, electrical, and plumbing lines are
brought in or infrastructure work), for various conference rooms at ARMC. Specifically, GST will provide all
equipment, labor, and services to replace and upgrade the audio/video systems in the conference rooms
throughout ARMC (except for any construction related work). Prior to the commencement of any work, GST
will prepare a Statement of Work (SOW) for the proposed conference room, which will outline in specificity the
work to be completed, the equipment to be installed, the projected timeline, milestones, and costs. GST may
commence work only after a SOW is approved and signed by the Director of ARMC.
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ARMC will coordinate with GST on all SOWs and process any necessary approvals, exemptions or permits
required from the Department of Healthcare Access and Information.

ARMC recommends approval of the agreement with GST as it will allow ARMC to update and standardize
equipment across every conference room. The conference room technology upgrade will allow ARMC staff to
provide trainings for the education of employees, medical staff, and medical students. The current equipment
in the conference rooms are well beyond their service life and are in need of replacement. Additionally, since
ARMC is an academic hospital, these spaces are utilized for didactics and lectures by nursing and provider
groups, as well as training and competencies for our other staff.

PROCUREMENT

On December 1, 2021, Request for Proposal (RFP) No. ARMC122-ARMC-4367, Conference Room Audio
Visual Upgrade, was released through the San Bernardino County Electronic Procurement Network. to provide
an updated audio/visual system, related design and implementation services, and technical support for 45
conference rooms at ARMC facilities. Six proposals were received, and following review, an evaluation
committee recommended that GST be awarded an agreement as they best met the needs of ARMC. The full
list of proposers is as follows:

Agency Location Cost

Avidex Industries, LLC 20382 Hermana Circle, Lake $2,218,013
Forest CA 92630

EIDM Group, Inc., dba EIDIM AV 6905 Oslo Circle Suite J, Buena [$2,339.647

Technology Park CA 90621

Presentation Products, Inc., dba 16751 Knott Avenue, La Mirada [$1,391,569

Spinitar CA 90638

P.A. Thompson Engineering 2206 Fleetwood Drive, Riverside [$1,920,970

Company, Inc., dba Thompson CA 92509

Engineering

JEC Integration Systems 5032 Meadow Wood Avenue, $1,291,671
Lakewood CA 90712

Golden Star Technology 12881 166" Street, Cerritos CA  |$1,695,438
90703

On March 10, 2022, the unsuccessful proposers were notified in writing that they were not recommended for
award. No protests were received.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Charles Plan, Deputy County Counsel, 387-5455) on
October 13, 2022; Purchasing (Ariel Gill, Buyer, 777-0722) on October 18, 2022; ARMC Finance (Chen Wu,
Finance Budget Officer, 580-3165) on October 21, 2022; Finance (Jenny Yang, Administrative Analyst, 387-
4884) on October 25, 2022; and County Finance and Administration (Diana Atkeson, Deputy Executive Officer,
387-5423) on October 25, 2022.
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